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HISTORIC PRESERVATION COMMISSION 

DESIGN REVIEW STANDARDS 
Adopted by Alexander County Commissioners on August 19, 2019 
Amended by Alexander County Commissioners on April 12, 2021 
Amended by Alexander County Commissioners on May 6, 2024 

 
INTRODUCTION   
 
The historical heritage of Alexander County is one of our most valued and important assets.  The 
conservation and preservation of historic districts and landmarks stabilize and increase property 
values in their areas and strengthen the overall economy of the county.   
 
Historic Preservation Commission of Alexander County 
  
Pursuant to North Carolina General Statute §160D-303, the Alexander County Commissioners 
established the Alexander County Historic Preservation Commission.  The mission of the Historic 
Preservation Commission is to identify, preserve, and protect Alexander County’s historic resources 
and to educate the public about those resources.   
 
The Historic Preservation Commission consists of five members, assisted by county staff, who bring with 
them extensive experience in maintaining the integrity and appearance of historic properties.  
Appointed by the Alexander County Board of Commissioners, the Historic Preservation Commission 
members consist of county residents who have demonstrated special interest, experience, or education 
in history, architecture, archaeology, or other preservation-related fields.   
 
Based upon its established committee and staff support, Alexander County will be eligible for the 
Certified Local Government (CLG) Program, a federal program administered by the North Carolina 
State Historic Preservation Office.  CLG status benefits the county in a number of ways including 
eligibility for preservation-related grant opportunities. 
 
Alexander County Design Review Standards 
 
The Historic Preservation Commission safeguards the heritage of the county by preserving properties 
that represent important elements of the county’s cultural, social, economic, political, or architectural 
history.  Alexander County Design Review Standards are based on the United States Secretary of the 
Interior’s Standards for Rehabilitation.  These ten national standards were first developed in 1976 by 
the National Park Service and present the key principles of preservation including maintaining, 
repairing, replacing, and other treatments to historic properties.  The Historic Preservation 
Commission’s duties are to follow the guidelines as set forth by the U.S. Secretary of the Interior.   
 
All proposed historic landmarks and districts must be approved by the Alexander County 
Commissioners prior to being nominated for the National Register of Historic Places.   
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The Secretary of the Interior’s Standards for Rehabilitation 
 
The Standards (Department of Interior regulations, 36 CFR 67) pertain to historic buildings of all 
materials, construction types, sizes, and occupancy and encompass the exterior and the interior, 
related landscape features and the building’s site and environment as well as attached, adjacent, or 
related new construction.  The Standards are to be applied to specific rehabilitation projects in a 
reasonable manner, taking into consideration economic and technical feasibility. 
 

1. A property shall be used for its historic purpose or be placed in a new use that requires 
minimal change to the defining characteristics of the building and its site and environment. 

2. The historic character of a property shall be retained and preserved.  The removal of historic 
materials or alteration of features and spaces that characterize a property shall be avoided. 

3. Each property shall be recognized as a physical record of its time, place, and use.  Changes 
that create a false sense of historical development, such as adding conjectural features or 
architectural elements from other buildings, shall be avoided. 

4. Most properties change over time; those changes that have acquired historic significance in 
their own right shall be retained and preserved. 

5. Distinctive features, finishes, and construction techniques or examples of craftsmanship that 
characterize a property shall be preserved. 

6. Deteriorated historic features shall be repaired rather than replaced.  Where the severity of 
deterioration requires replacement of a distinctive feature, the new feature shall match the 
old in design, color, texture, and other visual qualities and, where possible, materials.  
Replacement of missing features shall be substantiated by documentary, physical, or pictorial 
evidence. 

7. Chemical or physical treatments, such as sandblasting, that cause damage to historic materials 
shall not be used.  The surface cleaning of structures, if appropriate, shall be undertaken using 
the gentlest means possible. 

8. Significant archeological resources affected by a project shall be protected and preserved.  
If such resources must be disturbed, mitigation measures shall be undertaken. 

9. New additions, exterior alterations, or related new construction shall not destroy historic 
materials that characterize the property.  The new work shall be differentiated from the old 
and shall be compatible with the massing, size, scale, and architectural features to protect the 
historic integrity of the property and its environment. 

10. New additions and adjacent or related new construction shall be undertaken in such a manner 
that if removed in the future, the essential form and integrity of the historic property and its 
environment would be unimpaired. 

 
Note:  To be eligible for Federal tax incentives, a rehabilitation project must meet all ten Standards.   
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PROJECT REVIEW AND APPROVAL 
 
The following are general categories of projects addressed by these standards: 

• Normal maintenance, or acts of a temporary nature, for which no Certificate of 
Appropriateness is required; 

• Minor works for which a Certificate of Appropriateness can be issued by the Historic 
Preservation Commission staff; 

• Other works that require a Certificate of Appropriateness to be approved by the Historic 
Preservation Commission. 

 
A Certificate of Appropriateness is a document issued by the Historic Preservation Commission 
indicating the Commission’s approval of proposed exterior alterations, new construction, or 
demolition.  Any building which is located in a historic district or which is a locally designated 
individual historic property cannot be materially altered, restored, moved, or demolished unless a 
Certificate of Appropriateness has been issued.  Some landscaping or archaeological projects also 
require a Certificate of Appropriateness. 
 
Property owners should consult Historic Preservation Commission (HPC) staff before any exterior work 
(including tree removal) is begun to determine if a Certificate of Appropriateness is needed.  Normal 
maintenance (addressed later in this section) will generally not require approval, but it is a good idea 
to make sure before the work is started. 
 
Application forms for a Certificate of Appropriateness and copies of the Design Review Standards 
are available from HPC staff.   
 
It is important to plan projects well in advance because the review process requires a certain amount 
of lead time.  Applications should be complete and submitted to the HPC staff no later than 
fifteen working days prior to the next regularly scheduled meeting of the Historic Preservation 
Committee.  Property owners are urged to submit their applications as early as possible so that the 
staff can determine if the application is complete; this is, all illustrative material necessary to describe 
the project has been submitted.  The applicant is encouraged to be present during the Commission 
meeting when the application is being considered.  If the applicant is unable to attend, a 
representative who can speak for and legally bind the applicant should be present.  The applicant 
and any adjacent property owners will be given the opportunity at the meeting to make comments or 
to ask questions. 
 
Normal Maintenance 
 
The following acts of normal maintenance, or acts of a temporary nature, are exempted from 
obtaining a Certificate of Appropriateness: 
 

1. Street, sidewalk, and underground utility work that does not change the appearance of the 
streetscape.  This includes, but is not limited to, the burial of overhead lines, replacement of 
water and sewer lines, replacement of sidewalks, and the replacement and/or installation of 
standard utility boxes; 

2. Painting of siding or trim when it will be the same color as existing paint, or a slight variation 
in the shade of the base color, as determined by HPC staff; 
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3. Replacement of roof or roofing material when the shape, dimensions, and color are the same 
as previously existing or a slight variation in materials and colors, as determined by the HPC 
staff. 

4. Temporary signs or flags when permitted and displayed in accordance with existing sign 
regulations. 

5. Repairs such as caulking, weather-stripping, or crack-filling of patios or driveways when the 
repairs will be imperceptible or the replacement materials match the original or existing 
material in detail, dimension, and color. 

6. Minor landscaping such as rear-yard trees, maintenance trimming (not topping),or removal of 
unhealthy plants; 

7. Repairs lighting fixtures as long as replacement materials match the original or existing 
materials in detail; 

8. Minor repointing and other masonry and stone repairs such as loose bricks in steps. 
 
Minor Works 
 
The following works of a minor nature require a Certificate of Appropriateness that may be issued 
by the HPC staff with approval of the HPC: 
 

1. Removal of artificial siding when the original siding is to be replaced or repaired and 
painted or stained; 

2. Installation of mechanical equipment such as heating or air-conditioning units that are screened 
from public view (setbacks must be maintained); 

3. Fences that are located in the side or rear yard; 
4. Installation of radio/television antennae, satellite dishes, or permanent mechanical equipment 

that is screened or otherwise outside of public view; 
5. Installation, repair, or replacement of foundation vents, gable end vents, wood access doors, 

and foundation access doors when these are on the side or rear only or cannot be easily seen 
from the street; 

6. Removal of trees larger than twelve (12) inches in diameter as measured four (4) feet above 
the ground when these have been severely damaged or brought down by disease or extreme 
weather;  

7. Repair, replacement or installation of exterior lighting fixtures which comply with the 
guidelines and are appropriate to the structure; 

8. Repair or replacement of exterior stairs, landing and steps which are made of masonry or 
wood and are compatible with the design of the structure; 

9. Replacement of missing or deteriorated architectural details including siding and trim, porch 
floors, ceilings, columns, balustrades, or other architectural details with new materials that are 
identical to the original details; 

10. Landscaping that does not alter the streetscape, including but not limited to, the installation of 
garden furniture and the like in a side or rear yard and removal of trees smaller than twelve 
(12) inches in diameter as measured four (4) feet above the ground. 
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CHANGES TO BUILDING EXTERIORS 
 
The following are standards that should be followed when applicants are considering exterior 
changes to either a historic landmark or a structure in a historic district, and should be used by the 
Historic Preservation Commission in reviewing applications for Certificates of Appropriateness. 
 
Masonry  
 
Considerations 
 
Masonry plays a prominent part in many historic structures.  Foundations, roofs, chimneys, and 
parapets are among the features made out of masonry materials.  Brick, concrete, stucco, and stone 
are all examples of the types of masonry materials found in historic buildings.  These masonry 
materials contribute texture, color, scale, and pattern to historic districts. 
 
Masonry materials are generally quite durable and require minimal maintenance.  The most common 
masonry repair is the repointing of masonry joints when deteriorated mortar is allowing moisture to 
penetrate the wall.  Repair of these joints should be done with attention to matching the original 
strength, color, texture, and size of the original joint.  Similar attention should be paid in repairing 
stone or patching stucco units. 
 
Standards 
 

1. Retain and preserve masonry features that contribute to the overall historic character and 
form of a historic building or site; 

2. Maintain and protect masonry features, surfaces, and details through appropriate methods; 
3. Clean masonry surfaces using the gentlest effective method; 
4. Repaint masonry surfaces that were previously painted in colors appropriate to the building 

or site.  It is not appropriate to paint previously unpainted masonry surfaces; 
5. Repair masonry features, surfaces, and details using appropriate repair methods including 

reinforcing, consolidating, piecing in, and patching; 
6. For masonry features that are damaged or deteriorated beyond repair, any replacements 

should match the original in design, dimension, material, color, and the like.  Replacement 
should be limited to the damaged area if possible. 

 
Wood 
 
Considerations 
 
Wood is a common material used in historic structures.  Wood siding, wooden doors, and wood trim 
work are all examples of the various uses of wood as a building material.  Wood requires proper 
care to protect it from dampness or other threats that can shorten its useful life.  The use of flexible 
sealants and caulks can prevent moisture penetration as wood joints expand and contract. 
 
Wood is relatively soft material and can be susceptible to deterioration if not properly protected.  
Typical repair of wood features may include repainting, sealing, or replacement of deteriorated 
sections. 
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Standards 
 

1. Retain and preserve wood features that contribute to the overall historic character and form 
of a historic building or site; 

2. Maintain and protect wood features, surfaces, and details through appropriate methods; 
3. Prepare previously painted wood for repainting using the gentlest effective method; 
4. Repaint wood surfaces in colors appropriate to the building or site; 
5. Repair wood features, surfaces, and details using appropriate repair methods including 

reinforcing, consolidating, piecing in, and patching; 
6. For wood features that are damaged or deteriorated beyond repair, any replacements 

should match the original in design, dimension, material, color, and the like.  Replacement 
should be limited to the damaged area if possible. 

 
Architectural Metals 
 
Considerations 
 
Architectural metals include copper, brass, bronze, tin, steel, wrought iron, cast iron, stainless steel, 
chrome, and aluminum.  Whether cast, pressed, wrought, extruded, or rolled, each metal fabrication 
process creates distinct physical and visual properties.  Historic buildings often demonstrate the use of 
architectural metals to imitate wood or stone features on building exteriors. 
 
Different metals exhibit different reactions to the environment.  Copper and brass tend to develop a 
protective green patina while stainless steel and aluminum resist atmospheric corrosion.  In contrast, 
iron and steel tend to rapidly corrode when exposed to moisture in the atmosphere when not coated 
with protective paint.  Contact between two dissimilar metals can cause corrosion of the weaker metal 
through galvanic action.  For this reason, it is best to confirm the compatibility of nails and fasteners 
for repairs and to replace specific metal elements in kind rather than introduce a different metal. 
 
Standards 
 

1. Retain and preserve architectural metal features that contribute to the overall historic 
character and form of a historic building or site; 

2. Maintain and protect architectural metal features, surfaces, and details through appropriate 
methods; 

3. Clean architectural metals using the gentlest effective method; 
4. Repaint architectural metal surfaces in colors appropriate to the building or site.  It is not 

appropriate to paint previously unpainted architectural metal surfaces; 
5. Repair architectural metal features, surfaces, and details using appropriate repair methods 

including reinforcing, splicing, and patching; 
6. For architectural metal features that are damaged or deteriorated beyond repair, any 

replacements should match the original in design, dimension, material, color, and the like.  
Replacement should be limited to the damaged area if possible. 
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Paint and Exterior Color 
 
Considerations 
 
The variety of paint colors found in historic districts reflects shifting aesthetics, changes in technology, 
and the preferences of property owners.  In addition to a decorative role, paint is important in 
protecting wood and ferrous metals from deterioration due to exposure to the elements. 
 
Historic masonry surfaces, such as brick and stone walls, have inherent color and texture that is 
concealed by the application of paint.  For this reason, painting an unpainted masonry surface is not 
recommended.  Property owners interested in recreating a building’s original paint scheme should 
work with architectural or restoration specialists to analyze physical evidence and ensure the 
authenticity of the colors.  Property owners may select new color schemes appropriate to the 
building’s architectural style and era. 
 
Standards 
 

1. Retain and preserve painted features that contribute to the overall historic character of a 
historic building or site; 

2. Retain and preserve intact historic exterior finishes including paints, stains, lacquers, and 
decorative finishes; 

3. Maintain and protect painted exterior finishes through appropriate methods; 
4. Clean painted surfaces using the gentlest effective method; 
5. Reapply paints or stains to previously painted or stained surfaces in colors that are 

appropriate to the building or site. 
 
Exterior Walls 
 
Considerations 
 
Exterior walls, which include siding and trim, are significant as a reflection of the architectural style of 
a building.  These exterior features add scale, pattern, and texture.  Wood siding, brick, or stone are 
some of the materials used for the exterior walls of historic structures. 
 
Wood siding can last indefinitely if it is kept free of excessive moisture and coated with a sufficient 
paint film.  Improper scraping, caulking, and painting techniques can result in moisture damage and 
deterioration of the wood.  Neglect over time often leads to a need to selectively replace sections of 
siding.  Fortunately, wood siding and trim are available in a variety of widths and configurations, 
making replacement in kind a straightforward solution.  For buildings that contain exteriors made of 
brick or stone, cleaning and repairs should also be done in a fashion that will not inflict damage. 
 
Artificial and composite materials are discouraged in the historic district.  Replacing or covering wood 
siding with a substitute siding—such as vinyl, aluminum, asbestos, asphalt, or cement board—is not 
appropriate for historic buildings because it compromises the integrity of the building.  In addition to 
eliminating or damaging the original siding, the installation process often results in the removal or 
concealment of architectural trim and details.  While these modern sidings may temporarily eliminate 
the need to repaint the original siding, they can also conceal ongoing moisture problems, insect 
damage, or structural deterioration—allowing these problems to go undetected. 
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The approval of the use of artificial or composite siding materials will be determined by the 
Commission on a case by case basis.  A primary determining factor will be the exterior wall materials 
of adjacent structures. 
 
Standards 
 

1. Retain and preserve exterior walls and materials that contribute to the overall historic 
character of the building and/or district; 

2. Maintain, repair, and protect the features, materials surfaces, and details of exterior walls 
through appropriate methods; 

3. Replacement of portions of exterior walls that are damaged beyond repair should match the 
original in design, material, dimension, pattern, detail, texture, and color.  Replacement should 
be limited to the damaged area if possible. 

4. If an exterior wall feature or detail is completely missing, replace it with a new feature or 
detail that is based upon accurate documentation of the original or is otherwise a design 
compatible in scale, material, and detail with the historic character of the building or district; 

5. It is not appropriate to compromise that architectural integrity of a building by introducing, 
removing, or concealing windows, doors, bays, chimneys, or other exterior wall features. 

6. It is not appropriate to cover over or replace historic exterior wall materials—such as 
clapboards, bricks, or stucco—with contemporary synthetic coatings or substitute sidings such 
as aluminum or vinyl.  Nor is it appropriate to paint or coat unpainted historic exterior walls. 

7. It is not appropriate to create a false sense of historical development by making changes to 
exterior walls based upon insufficient historical, pictorial, or physical documentation. 

 
Murals 
 
Considerations 
 
These Standards for murals in the historic districts were formulated to ensure the continued visual 
character of the historic district(s) while allowing for creative expression in appropriate locations and 
designs.  The established review criteria provides guidance concerning the compatibility and 
appropriateness of the placement, massing, scale, and materials of mural art with minimal intrusion 
into the artistic expression and content of the work.  Murals and other similar forms of visual public art 
can both add and detract from the character of a building, structure, or district based upon their 
location, size, shape, color palette, materials used, and relationship to historic context.  Murals require 
Full Commission review/approval with final renderings to Staff for COA issuance to verify compliance 
with the following Standards and ensure that there is no conflict with Article VII of the Land 
Development Code. 
 
Standards 
 

1. The design and installation of a mural should complement and enhance the building or wall 

and be incorporated within the overall architectural character of the building. 

2. The mural design should be scaled to fit within the existing context, proportions, and elements 

of the building. 

3. Paint or mount all murals or other similar forms of visual art on the side or rear walls of the 

building, and not on its primary façade or above its roof line. 
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4. The placement of the mural should not interrupt, cover, engulf, overwhelm, or detract from 

significant or character-defining architectural features including windows, doors, pilasters, 

cornices, trim, recessed or projecting features of the proposed mural wall. 

5. Murals are not permitted on unpainted masonry walls, unpainted and painted stone or wood 

siding, or any other material which does not have a flat planar character of historic structures. 

6. Murals on unpainted non-historic buildings or walls will be considered on a case-by-case 

basis. 

7. Mural designs should not contain any advertising including company names, business logos, 

and/or symbols that are related to the business within the building according to the definition 

of “on-premise advertising” in Article VII of the Land Development Code. 

8. Historic murals or historic signs, logos, or other historic commercially related messages may 

have acquired historic significance in their own right.  In these instances, they may be retained 

and restored as approved by the HPC on a case-by-case basis. 

9. Applications for new murals should clarify best maintenance practices to be used for their 

installation including proper engineering of any panels that may be installed, the preparation 

and cleaning of the existing wall to receive the mural, the types of priming and the paints and 

protective coatings to be used.  Also, if a panel is used, its material and texture, attachment, 

and moisture effects on the historic wall should be addressed.  Written explanation of the 

wall surface and cladding, its suitability to receive the proposed materials, where relevant, 

shall be provided.  All mural(s) shall have a wall surface suitable to receive the materials 

proposed.  The proposed materials shall not cause unreasonable permanent damage to 

historic cladding and should be appropriate for long-term use of the wall surface. 

10. Avoid waterproofing, water repellent, or non-historic coatings on masonry unless moisture is 

able to “breathe” through the coating.  Liquid vinyl coatings are not allowed.  An anti-graffiti 

coating may be used on the masonry areas if needed. 

 
Fenestration 
 
Considerations 
 
The fenestration pattern is the arrangement of windows and doors.  The architectural style of a 
building is often reflected in the size, shape, location, and placement of windows and doors.  These 
openings visually connect the interior and exterior, providing opportunities for view, daylight, and 
ventilation.  The pattern and rhythm of window and door openings on any elevation of a historic 
building—especially the front façade—are important components of its architectural character.  
Consequently, altering the fenestration pattern by adding or removing window and door openings 
that are on a prominent exterior elevation is not appropriate. 
 
Windows and doors require relatively high maintenance to keep them fully operable.  However, 
properly maintained, they will continue to function indefinitely.  If windows and doors required 
replacement, it is important to replace them with units that match the original in dimension, design, 
material, texture, color, and panel/sash configuration. 
 
Standards 
 

1. Retain and preserve windows and doors that contribute to the overall historic character and 
form of the building and district. 
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2. Maintain, repair, and protect the features, material surfaces, and details of windows and 
doors through appropriate methods. 

3. Replacement of windows or doors, or portions thereof, which are damaged beyond repair, 
should match the original in design, material, dimension, pattern, detail, texture, and color. 

4. If a window or door is completely missing, replace it with a new feature or detail that is 
based upon accurate documentation of the original or is otherwise a design compatible in 
scale, material, and detail with the historic character of the building and district. 

5. It is not appropriate to compromise the architectural integrity of a building by introducing, 
removing, or concealing historic windows, doors, or related features such as sidelights, 
transoms, shutters, beveled glass, and architectural trim. 

6. It is not appropriate to create a false sense of historical development by making changes to 
windows or doors based upon insufficient historical, pictorial, or physical documentation. 

 
Roofs 
 
Considerations 
 
The roof form and pitch are among the most distinguishing characteristics of the architecture of historic 
buildings.  Decorative features such as dormers, chimneys, cornices, and parapets also contribute to 
the character of the overall building.  The roofing material itself can also be distinctive in its makeup.  
For instance, slate and tile are increasingly rare and add to the visual character of historic buildings. 
 
The care and maintenance of the roof is one of the most important practices in preserving a historic 
building.  Diligence in routine maintenance and timely replacement of deteriorated shingles or 
flashing helps the roof continue to provide shelter from the elements.  Over the years, deteriorated 
roof shingles have often been replaced by more contemporary composition shingles.  Roofing 
material on older buildings was usually dark in color, and replacements should be used that blend in 
well.  Tile and slate roofs, however, are distinctive and require extra effort to repair and replace 
them appropriately.  Metal roofs also require adequate maintenance of a sound paint film to prevent 
corrosion. 
 
Two key elements in protecting a roof are providing adequate ventilation and preventing water 
infiltration.  Also, many older buildings have louvered wooden vents that match the windows and trim 
and these should be replaced or maintained in harmony with the original design.  New vents should 
be low-profile and inconspicuous, unlike the often seen ridge vents and turbine ventilators.  Flashing 
and gutters are common ways of deflecting or channeling water away from the roof.  Valley flashing 
material—such as copper, galvanized sheet metal, or aluminum—with a baked enamel finish is 
potentially the most appropriate form of flashing.  Seamless gutters with a baked enamel finish are 
recommended. 
 
Roofs often provide convenient locations for the installation of new mechanical, communication, and 
utility equipment.  The introduction of these elements can compromise the architectural integrity of a 
historic building and damage historic roof materials.  Locating new mechanical units, ventilators, solar 
panels, skylights, satellite dishes, and other contemporary elements on historic roofs should only be 
considered if there is a location that is not visible from the street and there will be no significant 
damage to the roof.  Also, new decorative features such as dormers and gables should be permitted 
only when they are appropriate for the house style. 
 
Standards 



11 
 

 
1. Retain and preserve roofs that contribute to the overall historic character and form of the 

building and district. 
2. Maintain, repair, and protect the features, material surfaces, and details of roofs through 

appropriate methods. 
3. Replacement of roofs, or portions thereof, that are damaged beyond repair should match the 

original in design, material, dimension, pattern, detail, texture, and color.  Replacement should 
be limited to the damaged area if possible. 

4. If a roof feature or detail is completely missing, replace it with a new feature or detail that is 
based upon accurate documentation of the original or is otherwise a design compatible in 
scale, material, and detail with the historic character of the building and district. 

5. It is not appropriate to compromise he architectural integrity of a building by introducing, 
removing, or concealing dormers, chimneys, vents or related historic features. 

6. Install new flashing, gutters, and downspouts, if needed, with care so that no architectural 
features are damaged or lost.  Select flashing, gutters, and downspouts that are painted or 
coated with baked enamel finish in a color that is appropriate to the building. 

7. It is not appropriate to install solar panels, skylights, ventilators, mechanical equipment, and 
the like on roof slopes that are visible from the street or in locations that compromise the 
architectural integrity of the building. 

8. It is not appropriate to create a false sense of historical development by making changes to 
roofs based upon insufficient historical, pictorial, or physical documentation. 

 
 
Porches, Entrances, and Balconies 
 
Considerations 
 
Front porches played an important role in the architecture of historic homes.  Likewise, front entrances 
and balconies are very prominent features of historic buildings. Porches, entrances, and balconies are 
extremely vulnerable to weathering and moisture damage because they are so exposed to the 
elements making timely repair, repainting, and regular maintenance essential.  The repair of porches, 
entrances, and balconies will vary depending on the material.  The repair of masonry features such 
as steps or foundations should follow the guidelines for masonry materials.  The repair for wooden 
features should follow those for wood. 
 
Given their prominence, it is not appropriate to alter or remove a front porch, balcony, or entrance.  
If new entrances or porches are needed, it is best to accommodate them on rear elevations or 
unobtrusive locations.  A side or rear porch, entrance, or balcony may be altered if its overall 
character is retained. 
 
Standards 
 

1. Retain and preserve porches, entrances, and balconies that contribute to the overall historic 
character and form of the building and district. 

2. Maintain, repair, and protect the features, material surfaces, and details of porches, 
entrances, and balconies through appropriate methods. 

3. Replacement of porches, entrances, or balconies, or portions thereof that are damaged 
beyond repair should match the original in design, material, dimension, pattern, detail, 
texture, and color.  Replacement should be limited to the damaged area if possible. 
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4. If a porch, entrance, or balcony is completely missing, replace it with a new feature that is 
based upon accurate documentation of the original or is otherwise a design compatible in 
scale, material, and detail with the historic character of the building and district. 

5. It is not appropriate to compromise the architectural integrity of a building by introducing, 
removing, or concealing historic porches, entrances, or balconies on character-defining 
elevations.  Details of historic porches, entrances, and balconies—such as columns, balustrades, 
steps, and trim work—should also not be removed or concealed. 

6. It is not appropriate to enclose a front porch, entrance, or balcony on a character-defining 
elevation. 

7. It is not appropriate to create a false sense of historical development by making changes to 
porches, entrances, or balconies based upon insufficient historical, pictorial, or physical 
documentation. 

 
Energy Efficiency and Mechanical Systems 
 
Considerations 
 
Historic buildings are often constructed with an understanding of the local climate.  Certain features 
of these buildings—porches, double-hung windows, shutters, and gable vents—offered inhabitants a 
degree of control over exposure to conditions outside.  There now exists materials and mechanical 
systems that are able to make buildings energy-efficient, such as storm windows and doors and 
weather-stripping.  Also mechanical systems like central heating and air conditioning allow virtual 
complete control over the interior climate of a structure. 
 
If choosing to install exterior storm windows or doors, it is important to install them properly to 
minimize their visual impact and to prevent unnecessary damage to the window sill and frame.  The 
color and material of these features should also be appropriate to the structure.  Maintenance such as 
caulking of joinery, reglazing of windows, or the replacement of deteriorated weather-stripping 
should be undertaken with an eye toward maintaining the visual integrity of the structure. 
 
The visual impact of mechanical units, solar panels, skylights, and utility meters can be minimized 
through inconspicuous sitting in rear or side yard locations and screening with plantings or fencing.  
Attached features should be located on a non-character defining elevation or roof slope that is not 
visible from the street. 
 
Standards 
 

1. Retain and preserve the inherent energy-conserving features of historic buildings and sites. 
2. Improve and maintain the energy efficiency of historic buildings by following appropriate 

maintenance practices including weather-stripping openings, caulking, and reglazing loose 
window panes.  Consideration should be given to installing appropriate storm windows and 
doors. 

3. Replace deteriorated or missing wooden shutters with new wooden shutters that match the 
originals in design and are sized to fit the openings. It is not appropriate to install shutters in 
locations where they were not used historically. 

4. Ridge vents and the like should be low-profile and not destroy historic roofing materials and 
details. 
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5. Install mechanical equipment and utilities, such as heating and air conditioning units, in areas 
and spaces that require the least amount of alteration to the appearance and materials of 
the building and that are screened from view. 

 
 
Accessibility and Safety Features 
 
Considerations 
 
It is important for property owners to maintain the historic character of a historic building and site 
while accommodating accessibility and safety requirements.  Accessibility is often an issue on multi-
story historic structures.  Accommodations to make these structures accessible are often in the form of 
ramps, or less commonly, mechanical lifts.  Safety requirements may be satisfied by the addition of 
fire exits, fire stairs, or elevator towers.  If carefully located, the visual impact of such additions on 
the building or site can be minimized. 
 
Hopefully, property owners and local code officials can work together to identify multiple options for 
meeting these important accessibility and safety requirements.  These options should address the need 
to meet relevant standards while preserving the integrity of the property.  Some of these 
requirements can be satisfied through simple modifications such as the replacement of door 
hardware, the widening of an entrance, or the introduction of a slight slope to an entrance threshold.  
Generally, accessibility and safety issues are governed by relevant building codes and the Americans 
with Disabilities Act of 1990. 
 
Standards 
 

1. Meet accessibility and safety requirements in ways that do not compromise the historic 
character of buildings or sites and their significant features. 

2. Design accessibility and safety features so they are compatible in design, scale, materials, 
and finish with the historic building. 

3. Site accessibility and safety features in locations that do not compromise the architectural 
integrity of the building and are not visible from the street. 

 
LANDSCAPING AND ACCESSORY FEATURES 
 
Plantings 
 
Considerations 
 
Mature trees and shrubs are often seen around historic residential properties.  Trees that were meant 
to cool the structure during hot weather now add aesthetic appeal.  Shrubs that often frame or line 
the entrance to historic properties are also one of the more attractive elements of a historic property.  
When trees and shrubs are pruned or removed inappropriately, it can detract from the aesthetic 
appeal of the historic property or district.  For non-residential properties, such as civic and 
commercial buildings, there may be very few plantings or shrubs in order to create a more open 
space. 
 
Standards 
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1. Retain and preserve plantings that contribute to the overall historic character of a historic 
property or historic district. 

2. Retain and preserve plantings that relate buildings to their settings such as mature trees, 
hedges, paths, and foundation plantings, where appropriate.  It is not appropriate to 
substantially alter the topography of a historic sites by excavating, grading, or filling. 

3. Maintain and protect functional and decorative built and landscape site features through 
appropriate pruning and trimming.  Any “topping” of trees is discouraged. 

4. Replace significant plantings—such as mature tree, hedge, or foundation plantings—that are 
diseased or damaged with new plantings that are similar in species.  Replacement plantings 
should be of similar appearance and size to the originals when they mature.  Plantings that 
contribute to the overall character of the historic district should not be removed unless 
diseased or damaged. 

5. Introduce new plantings, if necessary, in locations that do not compromise the overall historic 
character of the building, site, or district. 

6. Mature trees and plantings should be protected from damage during construction. 
 
Fences and Walls 
 
Considerations 
 
Historically, fences and walls served both utilitarian and decorative functions.  Fences especially may 
have been used to delineate property lines, to confine animals, and to protect planted areas.  
Traditional fences would have been made of wood or iron.  Walls would be predominantly of stone 
or brick.  Typically, front yard fences would not be more than four (4) feet in height and rear yard 
fences may be six (6) feet tall.  Incompatible contemporary materials, such as vinyl or chain link 
fencing, are not appropriate for historic properties or districts and should not be visible from the 
street. 
 
Ongoing maintenance is essential in order to preserve existing fences and walls.  A sound coat of 
paint can help to prevent moisture damage to wood fences or corrosion of metal fences.  Stone or 
brick walls should be maintained in the same fashion as the masonry exterior of buildings.  Walls 
should be monitored for signs of cracking or leaning that can occur as they settle. 
 
Standards 
 

1. Retain and preserve fences and walls that contribute to the overall historic character of a 
district property, including their functional and decorative features. 

2. Maintain and protect the features, material surfaces, and details of fences and walls through 
appropriate methods. 

3. Replace in kind any portion of a fence or wall that is damaged or deteriorated beyond 
repair and match the original in design, material, dimension, configuration, detail, texture, and 
color. 

4. If a fence or wall is completely missing, or damaged beyond repair, replace it with a new 
feature that is based upon accurate documentation of the original or is a new design 
compatible in scale, material, and detail with the historic character of the building and district. 

5. New fences or walls, when necessary, should be sited to be compatible with the traditional 
relationship of fences or walls of similar historic properties in the district. 

6. New fences or walls should be designed to be compatible in materials, height, configuration, 
scale, detail, and finish with other fences and walls in the district. 
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7. Fences that do not contribute to the historic character of the property or district, including vinyl 
or metal chain link fences, may be introduced only in a rear yard location and should not be 
visible from the street. 

 
 
Garages and Outbuildings 
 
Considerations 
 
Historically, outbuildings served as carriage houses, privies, well houses, or general storage.  Today, 
the most common surviving structures are garages and carports.  Original historic outbuildings are 
worthy of preservation because they contributed to the overall spatial and visual character of 
individual sites and the historic district as a whole.  These structures also convey a broader 
understanding of the activities associated with the historic site or district. 
 
Standards 
 

1. Retain and preserve outbuildings and garages that contribute to the overall historic character 
of a district property including their functional and decorative features and details. 

2. Maintain and repair the features, material surfaces, and details of outbuildings and garages 
using appropriate methods. 

3. Replace in kind any portion of an outbuilding or garage that is damaged or deteriorated 
beyond repair.  Match the original in design, material, dimension, detail, texture, and color. 

4. If an outbuilding or garage is completely missing, or damaged beyond repair, replace it with 
a new feature that is based upon accurate documentation of the original or a new design 
compatible in scale, location, material, and detail with the historic character of the building 
and district. 

5. It is not appropriate to compromise the integrity of a historic property or district by 
eliminating historic outbuildings or garages. 

6. It is not appropriate to conceal or remove material surfaces or details of historic outbuildings 
or garages, including doors, windows, siding, and architectural trim. 

7. It is not appropriate to create a false sense of historical development by making changes to 
outbuildings and garages, such as adding features based on insufficient historical, pictorial, or 
physical documentation. 

 
Walkways, Driveways, and Off-Street Parking 
 
Considerations 
 
Facilities for use by pedestrians and automobiles are a necessary feature of historic districts.  
Concrete or brick walkways lead from the sidewalk to the front porch or entrance.  Since automobiles 
were so much smaller than they are today, driveways are relatively narrow in historic areas.  The first 
driveways were usually constructed of two parallel concrete runners.  Regular maintenance and 
repair of deteriorated walkway and driveway surfaces helps preserve the character of the historic 
district.  New walkways and driveways should be designed to enhance the existing neighborhood 
character. 
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As a result of the growing need to accommodate more automobiles, off-street parking areas can 
have a significant impact on historic districts.  If designed and located appropriately through the use 
of screening and plantings, off-street parking can have a minimal impact on the historic environment. 
 

1. Retain and preserve walkways, driveways, and off-street parking areas that contribute to the 
overall historic character of a district property including their functional and decorative 
features and details. 

2. Retain and preserve materials that contribute to the overall historic character of walkways, 
driveways, and off-street parking areas. 

3. Maintain and repair the features, material surfaces, and details of walkways, driveways, and 
off-street parking using appropriate methods. 

4. Replace in kind any portion of a walkway, driveway, or off-street parking area that is 
damaged or deteriorated beyond repair.  Match the original in design, material, dimension, 
configuration, detail, texture, and color. 

5. If a walkway, driveway, or off-street parking area is completely missing, or damaged 
beyond repair, replace it with a new feature that is based upon accurate documentation of 
the original or is a new design compatible in scale, material, and detail with the historic 
character of the building and district. 

6. New walkways, driveways, and off-street parking areas, when necessary, should be sited to 
be compatible with the traditional relationship of walkways, driveways, and off-street 
parking areas of similar historic properties in the district. 

7. New walkways, driveways, and off-street parking areas should be designed to be 
compatible in materials, height, configuration, scale, detail, and finish with other walkways, 
driveways, and off-street parking areas in the district. 

8. Off-street parking areas should be appropriately screened to minimize their visual impact on 
the historic property and the historic district as a whole. 

 
Exterior Lighting 
 
Considerations 
 
Some historic properties predate the introduction of electrical exterior lighting.  As historic areas 
continued to be used for modern uses, exterior lighting became a safety necessity.  It is important 
when introducing porch, entry, or security lighting that adequate illumination is provided without 
detracting from the historic building or site.  The use of low-level lighting in key locations and the use 
of directional fixtures can prevent the over-illumination of individual properties and the district as a 
whole. 
 
If the original light fixtures exist on a historic structure, they should be treated as valuable antiques.  
If fixtures must be replaced, there are many lines of fixtures available that reflect historic 
architecture. 
 
Standards 
 

1. Retain and preserve exterior lighting fixtures that contribute to the overall historic character 
of a district property including their functional and decorative features and details. 

2. Repair the features, material surfaces, and detail of historic lighting fixtures using 
appropriate methods. 
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3. Replace deteriorate, damaged, or missing exterior lighting fixture with new fixture that are 
compatible in design, scale, material, finish, and detail with the historic character of the 
building and district, introduce new exterior lighting, if necessary, in traditional locations that 
do not compromise or diminish the overall historic character of the building, site, or district. 

4. Design the new lighting to be compatible in orientation, location, brightness, height, scale, 
material, and configuration. 

5. The area illuminated by a lighting fixture should be low level lighting so that it does not 
detract from the historic property, adjacent properties, or the district as a whole. 

Signage 
 
Considerations 
 
Signage can often contribute to the historic character of a building or district.  It is appropriate to 
allow signage to remain on historic buildings, such as downtown businesses, that are cherished as local 
landmarks.  The preservation of these reminders of community history should be encouraged. 
 
New signage should be consistent with traditional locations for signage and should be designed and 
located so as not to interfere with historic features.  It is important to consider the design of the sign, 
including materials, color, overall size, and means of support or attachment.  Signs within any historic 
district shall comply with the local sign ordinance. 
 
Historic sites and districts are often a place for commemorating persons and events.  If a civic building 
is on a historic site or part of a historic district, then it is possible that many monuments and markers 
have been installed over time.  If being installed piecemeal and without an overarching layout in 
mind, these markers may start to look cluttered and detract from the historic character of the site or 
district.  The Committee should also ensure the property owners who would like to identify their 
property as historic should do so with appropriate markers. 
 
Standards 
 

1. Retain and preserve historic signs that contribute to the overall historic character of a district 
property including their functional and decorative features and details. 

2. Preserve and repair the features, material surfaces, and details of historic signage using 
appropriate methods. 

3. Replace deteriorated, damaged, or missing signage with new signage that is compatible in 
design, scale, material, finish, and detail with the historic character of the building and district. 

4. Introduce new signage, when necessary, in traditional locations that do not compromise or 
diminish the overall historic character of the building, site, or district.  The new signage should 
be designed to be compatible in orientation, location, height, scale, material, and 
configuration with the historic character of the building, site, and district. 

5. Fabricate new signage out of traditional materials, such as wood, stone, or metal, or apply 
lettering to glass or awning fabric.  It is not appropriate to introduce signage in contemporary 
materials, such as plastic or internally-lit signage that are incompatible with the overall historic 
character of the site or district. 

 
Archaeological Features 
 
Considerations 
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The material evidence of any past human activity found below or partially below the ground is 
considered an archaeological resource.  Archaeological resources can provide useful information 
about the history of any area and the lifestyles of the previous inhabitants.  Grading, excavating, or 
even landscaping can uncover archaeological features as the ground is disturbed.  For this reason, 
projects in historic districts should consider an archaeological review as part of the development 
planning process. Assistance is available from the Office of State Archaeology in the North Carolina 
Division of Archives and History. 
 
Standards 
 

1. Retain and preserve known archaeological features that are significant to the site or historic 
district. 

2. Maintain and protect known archaeological features from damage during construction or site 
work.  Grading and other forms of site disturbance should be minimized within the historic 
district to reduce the potential danger to known or unknown archaeological resources. 

3. If archaeological resources are exposed during site work and cannot be preserved in place, 
available resources should be used to record the archaeological evidence. 

 
NEW CONSTRUCTION AND ADDITIONS 
 
The following are guidelines that should be followed by the Historic Preservation Commission when 
applicants are considering construction of new buildings on a historic site or within a historic district.  
These guidelines should also be used when considering additions to an existing historic structure. 
 
New Construction 
 
Considerations 
 
It is not necessary or desirable to directly mimic historic building designs in the historic district, but 
contemporary designs that respect the visual and spatial character of the district are encouraged.  
Compatibility is measured by considering both the building as well as its siting. 
 
The proposed positioning of a new building on a lot within a historic district must be consistent with the 
setback and spacing of the surrounding buildings.  The orientation of the building should also fit with 
the historic context; for example, the front façade of surrounding buildings may be parallel to and 
fronting on the street.  In terms of lot coverage, new construction should not cover significantly more of 
the lot than the surrounding structures.  New construction projects are usually accompanied by site 
modifications such as landscaping, driveways, walkways, and lighting that need to comply with the 
relevant guidelines. 
 
Beyond site considerations, the design of the proposed building must be reviewed for compatibility 
with surrounding buildings that contribute to the historic character of the district.  Criteria include 
scale, height, roof form, materials, and features.  The significance of each criterion must be judged by 
analyzing the buildings that surround the proposed building site.  The use of artificial and composite 
materials for the exterior of new primary buildings is discouraged.  The use of these materials will be 
judged on a case-by-case basis in terms of how they fit with the materials of adjacent structures. 
 
If a new building is going to be an accessory structure, such as an outbuilding or a garage, then it 
should relate appropriately in overall form and materials to the principal structure. 
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Standards 
 

1. Site new buildings so they are consistent with surrounding buildings in terms of setback and 
orientation from the street and spacing between existing buildings. 

2. Follow relevant design guidelines in planning related site modifications such as landscaping, 
driveways, and lighting. 

3. Protect significant site features, including mature trees and unknown archaeological resources, 
during construction. 

4. Design new buildings to be compatible in height, roof form, scale, material, and details with 
surrounding buildings that contribute to the historic character of the district. 

5. Locate and size door and window openings in new buildings so they are compatible in 
placement, orientation, spacing, proportion, size, and scale with those of surrounding buildings 
that contribute to the historic character of the district. 

6. Select materials and finishes for new buildings that are compatible in composition, texture, 
scale, pattern, detail, finish, and color with those of surrounding buildings that contribute to the 
historic character of the district 

7. New buildings should be designed to be compatible with, but differentiated from, historic 
buildings in the district.  Unless the building is an accurate reconstruction, it is not appropriate 
to create a false sense of historical development through the duplication of historic features or 
details from an earlier era. 

8. Site, orient, and design new accessory structures so they are compatible with the traditional 
relationship to the primary structure. 

9. Introduce simple, utilitarian storage buildings only in locations that will not compromise the 
overall historic character of the site or district. 

 
Additions to Existing Buildings 
 
Considerations 
 
The continued usefulness of a historic building depends on accommodating change that allows the 
building to be used for modern purposes.  However, additions have the potential to compromise the 
historic integrity of a building or site.  An addition must not visually overpower the original building or 
destroy significant features of a historic building or site.  While additions should be visually 
differentiated from the original building, it should be compatible in terms of height, roof form, scale, 
materials, and details.  Additions that echo the original architectural style and additions that introduce 
a compatible contemporary style are appropriate for designing additions to historic buildings.   
 
The use of artificial and composite materials for the exterior of new additions is discouraged.  Their 
possible approval will be determined on a case-by-case basis in terms of how they fit with the 
materials of adjacent structures. 
 
Standards 
 

1. Locate new additions cautiously and only on non-character defining elevations, usually rear or 
side-rear walls, so they do not compromise the architectural integrity of the historic building. 

2. Minimize the size, scale, and height of new additions so they do not visually overpower the 
historic building or substantially alter the site’s proportion of constructed area to unbuilt area. 
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3. Design the addition so that the overall character of the historic building and the building site 
are preserved. 

4. Protect significant site features, including mature trees and known archaeological resources, 
from damage during construction. 

5. Design new additions to be compatible in height, roof form, scale, materials, detail, and 
proportion with the historic building.  

6. Locate and size door and window openings in additions so they are compatible in placement, 
orientation, spacing, proportion, size, and scale with the historic building. 

7. Select materials and finishes for additions that are compatible in composition, texture, scale, 
pattern, detail, finish, and color with those of the historic building. 

8. Design new additions to be compatible with, but differentiated from, the historic building.  
Design and construction of an addition should preserve clear visual delineation of the original 
building and its changes over time. 

9. Additions should be constructed to be self-supporting and easily removed without damaging 
the historic building. 

 
RELOCATION AND DEMOLITION 
 
Considerations 
 
The moving of a historic building should be considered a “last resort” alternative to the demolition of 
a structure.  Moving a structure usually destroys the original context of the building and may result in 
the substantial loss of original building material.  Sometimes the moving of a building becomes 
necessary as part of a revitalization plan.  If a significant building is surrounded by an incompatible 
environment, it can sometimes be relocated to a more enhancing environment.  This activity might, in 
addition to saving the building, increase its real estate value. 
 
Since moving a building is a complicated and time-consuming process, it should not be undertaken 
until every aspect of the project has been considered and evaluated.  Protecting and securing the 
building during and after the move is essential.  If moving a structure is warranted, every effort 
should be made to move the building intact as a single unit.  If the building is relocated within the 
historic district, the siting and all related modifications must be approved by the Commission. 
 
Standards 
 

1. Record the historic building in its original setting and document the existing site conditions 
through photographs prior to its relocation. 

2. Thoroughly evaluate aspects of the project, such as the condition of the building and the route 
of the move, to ensure the building will be protected from damage. 

3. Significant site features at the original site, along the route of the move, and at the new site 
should be protected from damage. 

4. If the building is relocated within the historic district, the site should be compatible in the same 
terms as that for new construction. 

 
Demolition of Existing Buildings 
 
Considerations 
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The demolition of a historic building is an irreversible act that is strongly discouraged.  While the 
Historic Preservation Commission cannot deny a Certificate of Appropriateness for demolition, 
enabling legislation grants the authority to delay the demolition of a structure for up to one full year.  
During this period, viable alternatives for preserving the structure will be explored.  In the case of 
intrusive structures or those with little architectural value, the Commission may waive all or part of the 
delay period.  In making this determination, the Commission will carefully weigh the value of the 
structure to the neighborhood setting. 
 
 
Standards 
 

1. The Historic Preservation Commission should work with property owners and other interested 
parties to seek viable alternatives to demolition. 

2. Record the historic building in its original setting and document the existing site and building 
conditions through photographs and/or drawings prior to its demolition. 

3. Historic architectural materials and features that could be reused should be salvaged prior to 
demolition. 

4. When requesting a Certificate of Appropriateness for demolition, submit a site plan 
illustrating the treatment of the site following demolition. 

5. Protect significant site features, such as mature trees and known archaeological resources, 
during demolition. 

6. If the site is to remain vacant for more than sixty (60) days, it should be cleared of debris and 
maintained in a manner consistent with other properties in the historic district. 

 
State Resources  
 
North Carolina State Historic Preservation Office  
Department of Cultural Resources  
4617 Mail Service Center  
Raleigh, NC 27699-4617  
Phone: (919)733-4763  
E-Mail: hpo@ncmail.net  
Website: www.hpo.dcr.state.nc.us  
 
Preservation North Carolina  
200 Fayetteville Street Mall, Suite 300  
P.O. Box 27644  
Raleigh, NC 27611-7644  
Phone: (919)832-3652  
Fax: (919)832-1651  
E-Mail: info@presnc.org  
Website: www.presnc.org  
 
National Resources  
 
Heritage Preservation Services  
National Park Service  
1201 Eye Street NW, 2255  
Washington, DC 20005  

mailto:hpo@ncmail.net
http://www.hpo.dcr.state.nc.us/
mailto:info@presnc.org
http://www.presnc.org/
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Phone: (202)513-7270  
E-Mail: nps_hps-info@nps.gov  
Website: www2.cr.nps.gov 
 
National Trust for Historic Preservation  
1785 Massachusetts Avenue NW 
Washington, DC 20036  
Phone: (202)588-6000  
Website: www.nationaltrust.org  
 
Advisory Council on Historic Preservation  
1100 Pennsylvania Avenue NW, Suite 809  
Old Post Office Building  
Washington, DC 20004  
Phone: (202)606-8503  
E-Mail: achp@achp.gov  
Website: www.achp.gov  
 
National Main Street Center  
1785 Massachusetts Avenue NW  
Washington, DC 20036  
Phone: (202)588-6219  
Fax: (202)588-6050  
E-Mail: mainstreet@nhtp.org  
Website: www.mainstreet.org  
 
National Preservation Institute  
P.O. Box 1702 
Alexandria, VA 22313  
Phone: (703)765-0100  
E-Mail: info@npi.org  
Website: www.npi.org 
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