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While Alexander County is a rural oasis in its
own right, it is skirted by natural beauty
between its interior and neighboring counties,
creating an interesting reality for those craving
a short adventure in any direction. Just ask the
locals, or in many cases, the transplants.
Mountain beauty, laid back atmosphere, and

rural charm appeal to both visitors and good
people of Alexander County. Each of the many
unique places has its own distinct opportunity
for fun, adventure and discovery.

To describe why | like living in Alexander
County, | would much rather take you for a ride
to the Brushy Mountains and share with you a
slice of an apple from one of our orchards to
show first-hand why our apples taste the best.
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the “Stairway to Heaven,” a rock face ascent at
its maximum climbable incline. | would promise
you that an afternoon on the mountain would
probably offer up something unexpected,
something special. | would point out to you Mt.
Mitchell and Grandfather Mountain. And on a
clear day, | would show you how to locate the
barely visible tip of the summits of Table Rock
and Hawksbill mountains three counties away,
as well as the Charlotte skyline and Kings
Mountain. An afternoon might even include a
bald eagle sighting and | would show you the
exact spot where | stood when | once spotted
one. Regardless of the temperature, the black
vultures would assure us that heat continuously
rises from the granite dome as they spiral
effortlessly upward.
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a trail, | can explore the world from a new, less
complicated and less hectic perspective. For all
of nature seen and heard, how much goes
unimagined? For every turn intended, how
many have we taken wrong, overlooked,
ignored amid everyday distractions? In these
moments, | see my county as it truly is. A
morning not worth losing flows by with the river
and it’s not often one hears snow settling on
water, but it happens there...softly and
quietly...and | am reminded that morning never
seems so fresh and alive as in wet weather.
Excitement overwhelms me as soon as | hear
that first flock of migrating geese landing in the
cove, or the eerie, haunting sound of that single
lonely loon that returns every March. And | am
reminded that our natural beauty reserves
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morning, an old horse stands to the edge of the
pasture, stretching its neck over the wire fence,
as if it could see through the mist or just might
want to be included in the farmer’s story. To the
left, a cornfield rises into the distance, dips, and
rises again toward a blue sky. A small pile of
rocks is purposely stacked in the center. In
front, a whole mountain blossoms orange in
autumn. In between a creek cascades over
smooth stones then flows into a wood. What
grows here and lives here is possessed with a
beauty all its own, sometimes expected, but
often unexpected. Of those that travel through
on the local roads, few pay that cornfield any
mind, even those with an eye for what
blossoms may not notice. | have passed that
way many times, and | look for that horse, and |



Introduction

The Alexander County Comprehensive Plan touches on almost every
component of our quality of life. It addresses issues like public
services, land use and flexibility, the natural environment and culture,
and a variety of other facets that matter to Alexander County’s
citizens, visitors, and local businesses. A comprehensive plan is a
document that identifies and distinguishes the county’s vision for the
future and determines its goals, objectives, and strategies that guide
the decision-making process.
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Alexander County is a rural county located
in  western North Carolina, with a
population of approximately 37,000. The
county is home to a diverse range of
residents, with a rich history and cultural
heritage. The county's residents and
businesses contribute to the overall
prosperity and quality of life of the
community. However, the county faces
challenges, such as creating new economic
development opportunities, expanding
access to quality higher education and
healthcare, and encouraging  the
construction of affordable housing. The
development and implementation of a
comprehensive and equitable plan is vital
to addressing these challenges and
supporting the county's growth and
prosperity.

A comprehensive plan is a long-term
planning document that guides the
physical, economic, and social
development of a community. It sets out a
vision for the future of the community and
identifies the strategies, actions, and
policies needed to achieve that vision. The
purpose of a comprehensive plan is to
ensure that the community is able to meet
the current and future needs of its
residents, businesses, and visitors, and to
promote a high quality of life for all.

Comprehensive plans typically cover a wide
range of topics, including land use,
transportation, housing, economic
development, natural and cultural
resources, public facilities, and community
services. The plan is developed through a
participatory process that engages the

community, stakeholders, and decision-
makers in the planning process. This helps
to ensure that the plan reflects the needs,
goals, and values of the community.

The comprehensive plan serves as a
blueprint for the community's growth and
development. It provides guidance for
decision-making on land use, zoning,
infrastructure, and other issues that impact
the community. It also serves as a tool for
coordinating the efforts of different
agencies and organizations that play a role
in the community's development. By
providing a long-term vision and roadmap
for the community's future, the
comprehensive plan helps to ensure that
the community is able to adapt to change
and respond to new opportunities and
challenges.

In summary, a comprehensive plan is a vital
tool for guiding the future development of
a community. It sets out a vision for the
future, identifies the strategies and actions
needed to achieve that vision, and provides
guidance for decision-making on issues
that impact the community. By engaging
the community in the planning process and
providing a long-term roadmap for the
community's future, a comprehensive plan
helps to ensure that the community is able
to meet the current and future needs of its
residents, businesses, and visitors, and to
promote a high quality of life for all.

Alexander County, located in the western
part of North Carolina, was formed in 1847
from parts of Iredell, Caldwell, and Wilkes
Counties. It was named after William Julius

Chapter 1: Introduction

Alexander, a state senator who played a key
role in the creation of the county. The
county's history is closely tied to the
development of the textile industry in
North Carolina. The county's first major
industry was the production of cotton and
woolen textiles, which began in the late
1800s and early 1900s. The county's
location along the Catawba River, which
provided a source of hydropower, made it
an attractive location for textile mills. The
textile mills in Alexander County were
mechanized by hydro-electric powered
waterwheels incorporated into the mills
constructed on the Upper Little River, the
Middle Little River, the Lower Little River,
and the Yadkin River. Hydroelectric power
from the Catawba River powered homes
after 1926.

In the mid-1900s, Alexander County
experienced significant growth as the
textile industry expanded. The county's
population more than doubled between
1950 and 1960, and continued to grow
throughout the rest of the century. The
county's economy became more diverse
over time, with the addition of new
industries such as furniture manufacturing,
healthcare, and tourism.

In recent years, Alexander County has
continued to grow and develop, with a
focus on building a strong and diversified
economy. The county has invested in
infrastructure improvements, such as the
development of a new industrial park, and
has worked to attract new businesses and
industries to the area. The county has also
focused on preserving its natural and

cultural resources, including the
development of a number of recreational
and cultural attractions, such as Rocky Face
Park and Courthouse Park.

Overall, Alexander County has a rich history
that has been shaped by the growth and
development of the textile and furniture
industry, as well as by the county's efforts
to build a strong and diversified economy
and preserve its natural and cultural
resources.

Demographics

Alexander County is part of the Hickory-
Lenoir-Morganton Metropolitan Statistical
Area. This area, also referred to as the
Unifour, consists of Alexander, Burke,
Caldwell and Catawba counties. Alexander
is well connected to these surrounding
communities via US Highway 64 and NC
Highways 90, 16, and 127.

11
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Population Changes and Trends

North Carolina as a whole is growing at a
rapid pace. Population projections show
the state could add 3.5 million people
between July 1, 2021 to July 1, 2050." This
growth, however, is not occurring evenly
throughout the state. Areas around urban
centers are growing exponentially, while
more rural county populations are
projected to maintain or decrease in
population over the next 20 vyears.
Alexander County is bordered by areas of
projected population growth to the south
(Catawba) and east (Iredell), and by areas
of projected population decline to the
north (Wilkes) and west (Caldwell). (See
Table 1.)

Iredell County is booming as a result of the
urban expansion of the Charlotte
Metropolitan  Statistical Area (MSA).
Charlotte was named #1 on Zillow’s list of
the 10 hottest housing markets for 2023.

Table 2: 2010 2020
Population Population Population

Alexander 37,198

36,444

NI NOETOIEN 27.7% 21.3%

Table 1: 2022-2042
able 20022022 202220
Growth Projected

Growth
Projections Growth

Alexander -0.3%

Burke -3.2% -0.2%

Caldwell 1.5% -0.5%

Catawba 12.1% 15.8%

Iredell 49.3% 39.4%

Wilkes -2.9% -8.4%

Likewise, Catawba County is seeing
expansion around Hickory. Hickory was
named in the US News and World Report’s
The 25 Best Places to Live in the U.S. in
2023-2024, which noted that, “Hickory is a
fairly small metro area that’s
2022 benefiting from growth as a
result of bigger population
boons in neighboring spots
like Charlotte and Asheville.”

Estimates

36,512

Catawba 154,358 160,610

Due to its location, Alexander
163,462 County has the opportunity to

Iredell 159,437 186,693

see some of this growth
195,897 spread into the county from
both Iredell and Catawba.

"Dr. Michael Cline, North Carolina State
Demographer https://carolinademography.cpc.
unc.edu/2022/12/30/ncs-population-to-reach-
14-0-million-by-2050

Growth could provide a larger tax base, an
increased workforce, and attract more
businesses and industries, but it could also
lead to a loss of farmland, open spaces
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and the rural character that is so important
to Alexander County’s residents. Planning
to allow for concentrated development and
growth in the Bethlehem, Hiddenite, Stony
Point, and Taylorsville communities, while
still protecting and preserving open spaces
and farmland in the rest of the county will
help achieve a good balance.

Aging Population

The ages represented within a population
can have a significant impact on the needs
and trends of a community. North
Carolina’s population is projected to trend

Table 3: Age

" % Of Populaiton
Composition

0-17

older as the baby boom generation ages.
According to Dr. Michael Cline, state
demographer for NC, “By 2029, one in five
North Carolinians will be at least 65 years
old and by 2031 there will be more older
adults than children. The median age is
predicted to rise from 39 in 2021 to 42 by
2050 (compared to 35 in 2000).”

Alexander County’s median age is trending
even older than the state as a whole, which
is also fairly consistent with surrounding
counties.

Table 4: Median
Age

Alexander

Burke

Caldwell

Catawba

Iredell

Wilkes

North Carolina

Over the past 20 years, the percentage of
residents over the age of 65 has increased
steadily and is projected to continue.

An aging population means more fixed
income budgets, debilitating health
conditions, and reduced mobility. “One of
the primary mechanisms that localities can
utilize to increase housing choices for
seniors at all income levels is zoning to
allow a variety of residential options, such
as accessory dwelling units, multifamily
housing, cohousing, and mixed-use
developments. Promoting the
development of these diverse housing
options in close proximity to public transit
facilities and within walkable and

13
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pedestrian-friendly neighborhoods
increases the mobility and independence
of older adults.”

Prioritizing affordable housing designed
with accessibility and proximity to social
activities, shopping, and healthcare will
allow Alexander County seniors to maintain
a good quality of life.

Economics

When comparing the incomes of Alexander
County residents with  neighboring
counties, Alexander County falls
somewhere in the middle with Iredell and
Catawba having higher and Caldwell and
Wilkes having lower median incomes.

When taking a closer look at the numbers
by census tracts, we see that those nearest
the more urban borders tend to have
higher incomes.

One of the primary roles of economic

Table 5:
Income

Alexander Burke Caldwell

Median
SOIEE I $55,041 | $55,529
Income

$41,210

metrics collected by the census is to assess
the overall economic health of a
community. This includes indicators such as
median household income, poverty rates,
and employment levels. These metrics
paint a picture of a community's prosperity,
revealing whether it is thriving, facing
economic challenges, or somewhere in
between.

Understanding a community's economic
status is essential for resource allocation.
Federal, state, and local governments, as
well as nonprofit organizations, use these
metrics to determine where resources are
most needed. For instance, areas with high
poverty rates might receive additional
funding for social support programs.

Public policy development heavily relies on
economic metrics. Local and state
governments use this data to shape
policies related to taxation, education,
infrastructure, and more. For example, a

North

Catawba Iredell Wilkes .
Carolina

$69,410

$43,933 | $61,972

$56,603

Poverty Rate JEMERYA 13.8% 14.7%

14.1% 9.3% 19.5% 13.4%

Employment
Rate

54.4% | 54.2% | 53.2%

55.6% | 60.7% | 46.7% | 58.1%
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Family

Table 6: Median Mean
Median

Census Household Household

Family Nonfamily Nonfamily
Mean Median Mean Per Capita

Household Household Household Household Income

Tracts Income Income

Income

401 $49,313 | $72,563 | $61,563

Income Income Income

$81,444 | $33,097 | $35,301 | $26,295

402 $50,669 | $64,755 | $65,294

$69,465 | $29,833 | $49,560 | $27,125

403 $51,290 | $61,179 | $59,861

$75,773 | $26,635 | $29,819 | $24,650

404 $48,294 | $63,048 | $61,038

$78,858 | $19,481 | $28,519 | $24,645

405 $63,355 | $82,956 | $70,000

$95,762 | $24,147 | $41,153 | $30,742

406 $59,358 | $79,500 | $74,191

$89,856 | $32,857 | $41,806 | $23,322

407 $64,956 | $88,578 | $75,500

$98,365 | $48,140 | $57,215 | $33,938

region with a strong manufacturing sector
might develop policies to support
workforce training and infrastructure to
attract similar industries.

Economic metrics also reveal disparities
within communities. They identify pockets
of poverty or areas with limited economic
opportunities. This information is critical
for developing targeted initiatives that
address economic inequalities.

Economic metrics collected by the census
are not just numbers on a spreadsheet;
they are the lifeblood of a community's
development and prosperity. These metrics
serve as a roadmap for policymakers,
businesses, and organizations, guiding

them to make informed decisions and
investments. By providing a comprehensive
snapshot of a community's economic
status, they empower communities to
address challenges, seize opportunities,
and ultimately create a better future for
their residents. The economic metrics from
the census are far more than statistics; they
are the foundation upon which a brighter,
more prosperous community is built.

A map of Alexander County’s census tracts
can be found below which gives a
geographical context to the numbers
included above. The information provided
in this chapter is only the tip of the iceberg,
however, and those with interest can find
great resources on the US Census website
as well as the Office of the NC State
Demographer.

15
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Map 1:

Census Tracts

Census tracts are geographic subdivisions
used by national statistical agencies, like the
United States Census Bureau, to facilitate the

collection and

analysis of detailed

demographic and socioeconomic data.

These defined areas play a crucial
role in organizing and reporting
data from the decennial census
and various surveys.
Understanding what census tracts
are and how they function is
essential for researchers,
policymakers, and businesses
seeking to gain insights into
specific communities and
neighborhoods.

Census tracts are small, relatively
permanent statistical subdivisions
of a county or equivalent entity.
They are designed to represent
relatively homogeneous
population characteristics within a
given geographic area. Census
tracts are typically defined based
on population size, ensuring that
they contain a roughly equal
number of residents, which
facilitates more accurate data
analysis.

Census tracts are designed to
group together populations with
similar demographic and
socioeconomic characteristics.
This homogeneity allows for more
precise data analysis. Each
census tract has defined
geographic boundaries, which can
be based on natural features
(e.g. rivers, roads) or
administrative lines (e.g., city or
county borders).

The size of census tracts can vary
significantly depending on
population density. In densely

populated urban areas, tracts may
cover just a few city blocks, while
in rural areas, they can
encompass large expanses of
land.

Policymakers rely on census tract
data to design and implement
policies that address the unique
needs of different communities.
These policies can range from
planning and transportation to
healthcare access and social
services.

Businesses use census tract data
to assess market demand, make
location-based decisions (e.g.,
store openings), and understand
the demographic characteristics of
their target customer base.

Map 1 shows all of the census
tracts for Alexander County.
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Map 2:
Townships

Census townships, despite their name, are
not administrative units or towns in the

traditional sense.

Instead, they are a geographic
delineation used by the United
States Census Bureau for the
purpose of collecting and
organizing data during the
decennial census. Understanding
what census townships are and
why they exist is crucial for
accurately conducting population
and housing counts and for
efficient government planning and
resource allocation.

These divisions are typically used
in areas where there is no well-
defined local government or
administrative boundaries.
Census townships are often found
in rural or unincorporated areas
and serve as a way to group
households and residents for data
collection and reporting purposes.

Census townships do not have
any form of local government
aside from the County, or
administrative authority. They are
purely statistical units used for
data collection. Census townships
can vary in size widely, from a few
square miles to hundreds of
square miles, depending on the
population density of the area
they cover.

Although they lack administrative
authority, census townships have
defined boundaries that are used
for data collection. These
boundaries are determined by the
Census Bureau based on factors
such as population density and
natural geographic features.

Census data collected within
these townships are used to
allocate federal funds for various
programs, such as education,
healthcare, transportation, and
housing, based on population and
demographic characteristics.
Census data from townships are
also used for research and
analysis by government agencies,
academic institutions, businesses,
and non-profit organizations to
better understand population
trends, social needs, and
economic conditions.

Census data, including population
counts from townships, are used
to determine the allocation of
seats in the U.S. House of
Representatives, state
legislatures, and local government
bodies, ensuring fair political
representation.

Map 2 shows the census
designated townships for
Alexander County.
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Overview

Alexander County is home to a diverse
range of land uses, including residential,
commercial, industrial, and agricultural.
The County's land use patterns and
development practices have a significant
impact on the quality of life for residents
and the overall prosperity of the
community. However, the County faces
challenges, such as a lack of coordination
between land use and transportation
planning, a lack of affordable housing, and
a lack of open space and natural resource
protection. The development and
implementation of a comprehensive and
equitable land wuse plan is vital to
supporting the county's growth and
prosperity.

Alexander County has had various planning
efforts going back as far as the mid-1960s,
and its first true zoning oprdinance was
adopted in 1987. Much of the current
zoning ordinance is a holdover from the
originally adopted zoning ordinance,
showing that land-use regulation has
largely remained static in Alexander County
for 40 years. Given the fairly low growth
rate in the County during that time, it
makes sense that these ordinances have
held up. However, with development
pressures approaching from Hickory,
Lenoir, Wilkesboro, and Statesville, a new
approach will be necessary to implement a
comprehensive  growth management
strategy for Alexander County.

Public input regarding land use seemed to
be fairly mixed (See Appendix 1). While

some residents welcome growth for the
additional services and business
opportunities it brings, others are reluctant
to see much change in the community they
call home. A consistent desire to balance
and strategically direct growth was
expressed both through the public input
survey as well as the in-person sessions.
The overall desire of the community seems
to be to encourage necessary growth in
areas that can support it, but restrict
development as much as possible in
environmentally sensitive areas, rural
communities, and agricultural lands. The
standard practice used to help plan for and
direct growth is to develop and implement
a Future Land Use Map and strategy.

Public Input

The majority of respondents to the public
survey expressed a neutral option about
land use regulations. Survey participants
were asked to rank the following land use
protections by priority: schools, churches,
public facilities (such as parks and
libraries), residential, commercial,
industrial, recreation facilities, and
agriculture. Residential, schools, and
agriculture came out slightly ahead, but
overall the categories were fairly evenly
divided. In a separate question,
respondents overwhelmingly agreed that
preserving agricultural land was important
for the county. Over the next 20 years, the
majority said they want a balance of
growth and small town feel and would like
to see an increase in restaurants and
recreation.
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Future Land Use

The County’s land development policies
and regulations will be designed to bring
about the generalized vision of future
development that is depicted on the Future
Land Use Map. The Future Land Use Map is
not intended to provide precise, parcel-
level detail concerning future land use.
Rather, it is intended to serve as a general
guide for important infrastructure
development, zoning, and other decisions.

The Future Land Use Map is intended to be
dynamic and continually evolving with
changing conditions. It should be revised
upon adoption of Community Plans
envisioned below. Also, it should be
revised to reflect other important
documents such as the schools, recreation,
transportation, sewer / water, and
economic development master plans

envisioned within this Comprehensive
Plan.

When considering the primary differences
throughout the County, three
geographically distinct levels of
developability emerge: the Urban Services
Area (USA), the Rural / Urban Transition
Area (RTA), and the Rural / Agricultural
Area (RAA). The County’s development
policies and regulations should shape the
pattern and intensity of future growth in a
manner that is consistent with the
characteristics of each of these areas, a
practice known as a growth management
strategy. The growth management strategy
is depicted on the Future Land Use Map
and summarized below.
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Map 3: Future
Land Use

A Future Land Use Map is a graphical
representation of how a community or region
intends to utilize its land over a specified
planning horizon, often spanning 10, 20, or

even 50 years into the future.

A Future Land Use Map
(FLUM) is a fundamental
component of urban and
regional planning, providing a
simple visual representation of
a local government’s long-
term vision for land
development and land use
patterns. It is a planning tool
that helps guide and manage
growth and development in a
sustainable and organized
manner. A FLUM serves
several crucial purposes,
making it an indispensable
resource for communities and
local governments. It divides
the area into different zones or
land use categories, each
designated for specific types
of development or land use,
such as residential,
commercial, industrial,
agricultural, recreational, or
conservation areas.

One of the primary purposes
of a FLUM is to provide a
framework for long-term
planning. It helps communities
envision how they want to
grow and develop over time,
ensuring that development
aligns with their goals and
aspirations. FLUMs serve as
the basis for zoning and land
use regulations. Zoning
ordinances and codes are
often developed to align with
the land use categories
defined in the FLUM. This
ensures that development and
land use activities are
consistent with the

community's vision.

Planning infrastructure like
roads, utilities, and public
services (schools, parks, fire
stations) requires knowledge of
where development is likely to
occur. The FLUM assists in the
efficient allocation of resources
for infrastructure development
and maintenance. A well-
structured FLUM can help
identify and protect
environmentally sensitive areas,
such as wetlands, floodplains,
and critical habitats. It guides
decision-makers in avoiding or
mitigating potential adverse
impacts on natural resources.

Businesses often rely on the
FLUM to make informed
decisions about where to locate
or expand. It can help attract
commercial and industrial
development that aligns with the
community's economic goals.

In cases where conflicts arise
over land use or development
proposals, the FLUM can serve
as a reference point for
resolving disputes. It provides a
clear, documented vision for
land use that can help mediate
disagreements.

Alexander County Future Land Use 2023

25
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Urban Services Area (USA)

The following is a description of the patterns of
development envisioned within the USA.

1. The Urban Services Area is that area within
which most urban services and urban-scale
development is currently concentrated, and
within  which such development should
generally be concentrated through the year
2045.

2. Growth and development will be proactively
managed through extensive planning. Much of
the USA falls near a municipal planning
jurisdiction (namely Taylorsville) and will be
managed by that jurisdiction. Land use
planning for areas falling within the County’s
jurisdiction should be comparable and
compatible in its approach and intensity with
planning conducted within the various nearby
municipal jurisdictions.

3. Wide ranges of residential densities will
exist. Over the long term, land use regulations
and policies should favor higher density
development, consistent  with  natural
constraints and the availability of urban
services. At the same time, policies and
regulations should protect existing less-
intensely developed communities.

4. The USA will contain considerable
commercial development at a mixture of
scales: Local, Community, and Regional, as
defined below. In particular, all Regional
Commercial development  should be
concentrated here. Commercial development

will exist within predefined zoning districts
whose standards and configuration are in
keeping with the surrounding community.

5. The USA will contain virtually all existing and
future industrial development and will be the
focus of future economic development
activities. Industrial development will exist
within predefined zoning districts whose
standards and configuration are in keeping
with the surrounding community.

6. The County’s economic development
activities should be pursued within the USA.

7. Substantial investments in affordable
housing development should occur within the
USA.

8. Public schools should be developed within
the USA whenever possible.

9. Development within the USA should be
accessible by roads which are developed to
urban standards, with capacities to
accommodate increasingly complex volumes
of traffic. Access along roads should be
managed appropriately.

10. Most public investments in transit and
greenways should be focused upon the USA
through 2045.

11. New development should be designed with
pedestrian, bicycle, and vehicle access in mind.

12. Transportation planning should be
conducted within a regional framework, with
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active participation by all units of local
government within the Urban Services Area.

13. Land use planning should acknowledge the
presence of sensitive natural areas such as
floodplains, wetlands, areas of excessively
steep topography, and other natural and
cultural assets, and should strive to protect
these areas from development that would
damage them or diminish their integrity.

14. Sewer and water infrastructure
investments should be focused within the USA
first and foremost. Priority should be given to
economic development sites, commercial
districts, dense residential areas, schools, and
existing areas prone to septic failure within the
USA. Investments in sewer and water
infrastructure outside of the USA should be
made cautiously.

15. The precise extent of the USA and the Rural
/ Urban Transition Area (RTA; see below)
should be periodically reviewed in light of any
changes in sewer and water capacity or other
factors. As urban densities within the USA and
development pressures within the RTA
increase and as sewer and water capacities
within the RTA are developed, areas of the RTA
should be pulled into the USA, and allowable
densities substantially increased.

16. Farmland protection measures should be
aggressively pursued within the USA.

Rural / Urban Transition Area
(RTA)

The following is a description of the patterns of
development envisioned within the RTA.

1. The RTA is currently rural in character, with
existing pockets of limited higher density
residential and commercial development.
Slopes vary across the RTA, although the area
can be considered to be generally developable.
The primary factor preventing urban
development in the RTA is the absence of
sewer and water service. The RTA will continue
to experience extensive development over the
operational timeframe of this Comprehensive
Plan.

2. Population and residential densities should
be generally lower than the more urban
population densities found within the USA and
should be generally in keeping with
topography, septic limitations, and school and
transportation capacities. Land development
ordinances in the RTA should strive for a
general, average density of 4 or fewer
residential dwelling units per acre. Actual
densities as defined by zoning requirements
should vary across the RTA according to
constraints and community characteristics. As
infrastructure is expanded and becomes
available, the RTA should have an average
density no more than 4 units per acre.

3. At the same time, it should be recognized
that growth has steadily increased in the RTA
during the preceding decade and that the RTA
will remain in a state of transition and will
absorb much of the development pressure in

27



Chapter 2: Land Use

28

the USA. As such, it will be necessary to allow
for more dense development where
appropriate.

4. Land uses should be regulated via rigorous
regulations in much the same way as in the
USA, albeit at lower densities.

5. Land use policies and regulations will
encourage moderate to low-density residential
development that is consistent with a rural
setting, with more dense residential
development around defined Community
Service Centers. Community Service Centers
are located at key nodes / intersections and
traditional locations and within predefined
zoning districts whose standards and
configuration are in keeping with the
surrounding community and which minimize
congestion and sprawl (see definition below).

6. Clustering and conservation design will be
encouraged with the intent of maintaining a
rural environment, protecting sensitive natural
areas, and reserving land for future
development with the expansion of the USA.

7. Commercial development and community
facilities (see definition below) will be
encouraged within defined Community Service
Centers (see definition below). Commercial
development will be at Local and Community
scales (see definitions below), while Regional
Commercial development will be strongly
discouraged within the RTA.

8. At the present time, much of the RTA does
not have sewer or water services. Future

expansions of sewer and water infrastructure
into the RTA should be consistent with the
Sewer and Water Master Plan as envisioned in
the Public Facilities chapter of this
Comprehensive Plan and should be timed to
coincide with deliberate expansions of the
USA.

9. The Residential-Agriculture Zoning district
covers much of the RTA. While the basic
structure of Residential-Agriculture Zoning
may remain, certain established residential
communities should be protected with more
traditional zoning.

10. Public economic development investments
should be focused within the USA, although
economic development activities may take
place within the RTA in limited form, within
properly zoned areas. Most Industrial and
Regional Commercial land uses should be
discouraged, except in limited circumstances.

11. Land use planning should acknowledge the
presence of sensitive natural areas such as
floodplains, wetlands, areas of excessively
steep topography, and other natural and
cultural assets, and should strive to protect
these areas from development which would
damage such resources or diminish their
integrity.

12. Substantial incentives should be
incorporated into the County’s land
development ordinances in order to encourage
the protection of sensitive natural areas and
key farmland.

Chapter 2: Land Use

13. Farmland protection measures should be
aggressively pursued within the RTA.

14. The precise extent of the USA and RTA
should be periodically reviewed in light of any
changes in sewer and water capacity or other
factors. As urban densities within the USA and
development pressures within the RTA
increase and as sewer and water capacities
within the RTA are developed, areas of the RTA
should be pulled into the USA and allowable
densities substantially increased.

15. Limited public transportation within the
RTA should be focused on defined Community
Service Centers.

Rural / Agriculture Areas (RAA)

The following is a description of the patterns of
development envisioned within the RAA:

1. The RAA covers those portions of the county
that are predominantly rural and are
characterized by low-density residential
development with substantial land areas
devoted to agriculture and undeveloped lands.
Land use policies will seek to retain that
character.

2. Slopes may be steep, often exceeding 10%,
with significant areas greater than 20%.

3. Most sections of the RAA are so far from
sewer services as to make their extension
largely impossible. Land development
regulations should recognize this by not
permitting densities that would require sewer

services or introduce traffic capacity problems
and by encouraging densities that are
consistent with steep slopes, poor septic
capacities, and sensitive topography.

4. Densities should be considerably lower than
that of the USA or the RTA. The suitability of
land within these regions of the county should
be a principal consideration in determining
developmental densities and segregation of
incompatible land uses. Land development
ordinances in the RAA should strive for a
general, average density of 1% or more acres
per residential dwelling unit, but due to
topography and land use constraints, some
areas in the RAA should have densities of 1 unit
per 5 or more acres. Actual densities as
defined by zoning requirements should vary
across the RAA according to constraints and
community characteristics.

5. Extraordinary care should be taken in these
areas to preserve their rural character and to
protect valuable farmlands as well as
environmental and cultural resources.
Farmland protection measures should be
aggressively pursued within the RAA.

6. Land use planning should acknowledge the
presence of sensitive natural areas such as
floodplains, wetlands, areas of excessively
steep topography, and other natural and
cultural assets, and should strive to protect
these areas from development which would
damage such resources or diminish their
integrity.
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7. The Residential-Agriculture Zoning district
covers much of the RAA. While the basic
structure of the Residential-Agriculture Zoning
district may remain, certain established
residential communities should be protected
with more traditional zoning.

8. Commercial development and Community
Facilites will be directed to defined
Community Service Centers (see below), which
are located at key nodes / intersections and
traditional locations, and within predefined
zoning districts whose standards and
configuration are in keeping with the
surrounding community and which minimize
congestion and sprawl. Commercial
development will be of a Local and Community
commercial nature, and most Industrial and
Regional Commercial land uses should be
prohibited. Economic development activities
will be largely discouraged in the RAA.

9. Sewer and water development (including
private waste treatment, or “package” plants)
in the RAA should be generally discouraged.

10. Only very limited, formal, project-based
affordable housing development should take
place.

11. Limited public transportation within the
RAA should be focused to defined Community
Service Centers (see below).

Conservation

This category includes land areas that are
intended to remain largely in their natural
state, with only limited development. Such
areas should be targeted for protection
through regulations and incentives.
Conservation areas are lands that generally
exhibit any of the following characteristics:

1. Sensitive natural areas such as steep slopes,
floodplains, major wetlands, forest reserves
and wildlife conservation areas, and key
watersheds.

2. Areas of historic and archeological
significance.

3. Local, state or federally-managed natural
areas.

4. Areas managed for agricultural or forestry
land uses.

5. Other areas yet to be defined.
Community Service Centers

Community Service Centers are intended to be
intensive, efficient, defined concentrations of
mixed services that meet the needs of the
surrounding community and defined service
areas. Community Service Centers are
appropriate for a mixture of commercial uses
scaled to the service area in question;
residential uses of varying densities depending
upon available services; and Community
Facilities such as schools, parks, community
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centers, and other similar Community
Facilities. The mixture and intensity of land
uses contained within Community Service
Centers are intended to be appropriate within
the context of the surrounding community and
intended service area. Community Service
Centers should also be properly controlled by
appropriate  aesthetic standards, access
management standards, and other
appropriate development control measures.

Community Service Centers are located in
unified development concentrations at
intersections of selected thoroughfares and in
central locations that are convenient to nearby
residential development so as to minimize
problems associated with “strip” commercial
development. Community Service Centers
should be priority targets of investments for
sewer and water, public transportation,
greenways, other general road improvements,
and other appropriate infrastructural
improvements. Numerous Community Service
Centers are identified on the Future Land Use
Map. Other Community Service Centers
throughout the county remain to be identified
via the Community Planning process
envisioned in Strategy 5.4.1. The following are
descriptions of general land uses that should
be located within Community Service Centers.

Community Facilities: Sites and uses that
generally serve their immediate surrounding
community. This can range from schools and
public services to churches and community
centers.

Local Commercial areas are located within
defined Community Service Centers. They
serve small market areas and are intended to
be located  within  the residential
neighborhoods that they serve. They contain a
range of commercial uses that can be safely
intermixed with residential uses. They are
pedestrian- friendly areas that typically
generate fairly low traffic volumes and can be
located along minor residential streets. Public
utilities are strongly encouraged but not
necessarily required. The range of uses
permitted within a Local Commercial area
should be compatible with available utilities
and infrastructure. They include a variety of
retail sales and services, public and private
administrations, offices and all other uses
done primarily for sale or profit on a local or
neighborhood scale. They should be
compatible with adjacent development and
the surrounding community and should
minimize congestion and sprawl.

Regional Commercial areas are located within
defined Community Service Centers. Regional
Commercial areas can overlap with Industrial
areas given proper design. While internally
pedestrian-friendly on a project basis, they are
intended to service a regional market area. As
such, they generate high volumes of traffic and
are located along major roadways. Public
utilities are required. They should include a
variety of retail sales and services, public and
private administrations, offices and all other
uses done primarily for sale or profit on the
local, community, and regional level. They
should be compatible with adjacent
development and the surrounding community
and should minimize congestion and sprawl.
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Commercial and Community Facilities uses are
not represented individually on the Future
Land Use Map. Rather, they are depicted in
generalized form within defined Community
Service Centers. Whenever practical, the
Future Land Use Map should be updated to
depict commercial and community facilities
land uses as Community Plans and other land
use and master planning documents are
developed.

Industrial

Most defined industrial areas should lie within
the Urban Services Area, and in other areas on
a very limited basis. Most industrial uses
should be segregated from other uses with the
exception of Regional Commercial uses.
Industrial areas depicted on the Future Land
Use Map are derived from existing industrial
zoning districts. It is intended that the
Countywide Community Plans will further
refine the location, extent, and intensity of
future industrial areas.
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Goal 2: Promote the
development of a
diversified and balanced
mix of land uses in the
county.

Goal 1: Adopt land use
regulations that are clear,
equitable, and reasonably

focused on addressing the
needs of Alexander County.
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As mentioned above, the first true zoning
ordinance adopted by Alexander County
was in 1987. Zoning ordinances should be
living documents, changing to meet the
needs and transitions of the County as they
arise, and after thirty-six years it would
seem that the County’s zoning ordinance
has earned its retirement. While the
County’s other land use ordinances don’t
appear to date back quite as far as the
zoning ordinance, the Flood Damage
Prevention Ordinance, Subdivision
Ordinance, and Watershed Ordinance are all
due for updates to either comply with state
minimum standards or improve service to
residents.

In the effort to simplify these regulatory
documents, the development of a Land
Development Code should also be
undertaken. This is a document that will
house all of the above mentioned
ordinances, but in one, internally consistent
ordinance. Rather than having residents and
developers forced to look between a
handful of documents to find information
they need, a Land Development Code will
have clearly organized “Articles” that pertain
to varying types of development standards.

This should be a document that is
searchable, and hosted on the County’s
website for ease of use.

In order to avoid future stagnation and non-
compliance with state laws, staff should be
tasked with at least one annual review of
the County’s ordinances to ensure that
emerging issues, recent legislative changes,
and service gaps are being addressed in a
timely manner. Any changes found to be
necessary should be packaged into a
regularly occurring text amendment
process. Additionally, in order to keep staff
apprised of legislative changes, updates in
best practices, and creative land use
solutions to common problems, training and
educational opportunities should remain a
priority for the County.

Alexander County currently uses a kind of
zoning called “Euclidean Zoning”. This is a
kind of zoning that sets strict separation
between land uses. "There are pros and cons
to this kind of zoning practice, but a
significant downside to euclidean zoning is
inefficiency. Where historically small scale
businesses and residences found a
somewhat symbiotic relationship near each
other, euclidean zoning forced these
businesses to move further and further
from residential uses, increasing traffic and
travel times in communities that saw this
change. While more rural areas may not see
much benefit from a more mixed use focus,
community service centers and urban
service areas (see above) should be
considered prime candidates for greater
efficiencies through mixed use
development. Walkable neighborhoods
with pedestrian access to low-impact
services such as restaurants, light shopping,
or healthcare not only create desirable
homes for residents, but also reduce strain
on utilities, transportation networks, and
public services. To this end and where

"For more information on the history and details
of Euclidean Zoning see “Zoned in the USA:
The Origins and Implications of American Land-
Use Regulation” by Sonia A. Hirt, 2014.

appropriate the County should allow for
mixed-use and infill development and
incentivize this kind of development
through reduced setbacks, higher density
allowances, and other methods.

This approach will not be appropriate for all
parts of Alexander County, however. Land
use regulations should be sensitive to the
context of our communities. Understanding
the needs of a particular reason, and
including those needs when making land
use decisions, should be of utmost
importance to the County. Neighborhoods
with large senior populations, for example,
should be supported by appropriate
neighboring land uses, such as health care
and accessible facilities. Neighborhoods
with families of varying ages should have
improved access to resources such as
schools and recreation. While this is not
something a zoning ordinance can wholly
control, context should always be a
consideration in the decision making
process.
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Goal 3: Direct growth to areas
where essential services and
infrastructure are present, and

Goal 2: Promote the
development of a
diversified and balanced
mix of land uses in the

protect sensitive natural areas
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county. (Cont’d.)

Residential standards should be flexible
enough to meet the needs of the
community while still providing the
benefits of a well-planned County.

One creative strategy that small and
medium sized communities have used to
help support the development of small
businesses is to designate a “pop-up
shop” site. These are locations that have
otherwise remained un- or underutilized
near commercial cores with small,
typically mobile shelters (such as sheds,
tents, chalets, etc.) that can be rented at
a low cost to local entrepreneurs to
serve as their storefront. This serves as
a way for potential business owners with
little access to startup capital to earn
money from their product or service,
gain experience, and gain a customer
base so that they can later move onto
building or leasing more traditional
spaces within the community. In
communities that have used this
strategy it is not uncommon for these
businesses to later fill vacant downtown
spaces with their new companies.

In the case of incompatible uses locating
in close proximity to each other,
appropriate protections must be in place.
While this should be discouraged and
planned for, there will always be select
situations where conflict between uses is
unavoidable. Tools such as buffering,
increased setbacks, and impact
mitigation should be in place to reduce
conflicts in these situations. In order to
preempt these situations, however,
careful consideration should go into
where zoning districts are placed in
relation to each other. Smooth
transitions between high, medium, and
low intensity should be created wherever
possible when developing the County’s
zoning map.

and key historic / cultural
resources from extensive
development.

An invaluable tool in directing growth to
appropriate areas is the Future Land Use
Map. This is not a parcel-specific map, but
rather one that communicates a desired
intensity in any given part of the County.
When considering rezonings, the staff, the
Planning Board, and Board of
Commissioners should take this map into
consideration. High intensity zoning districts
should be discouraged in areas identified for
low intensity development on the Future Land
Use Map. Not only does this create a more
predictable, well communicated development
pattern for developers and residents to
review, but also makes strategic planning for
public services much simpler; knowing where
growth is likely to focus takes out much of the
reactive nature of facilities and service
planning. The use of a Future Land Use Map
has the additional benefit of communicating
to industry and business where utilities will be
focused. A new business or employer who
depends on foot traffic or visibility for their
success can identify ideal locations based on
anticipated growth patterns with reasonable
confidence. Similarly, businesses that may
need more space or buffering in order to
operate without impact to the neighboring
community can reasonably avoid centers that

are likely to grow into future conflicting land
uses. To this end, the Future Land Use Map
should be widely available to the public, with
educational resources on the use and
purpose of the map offered as much as
possible. From economic development,
residential development, and even planning
for future schools, this map should be
consulted as a guide for making strategic
decisions.

Adaptive reuse becomes an important key to
growth under this growth management
strategy as well. Rather than supporting the
unlimited expansion of business and industry
into areas better left protected, efforts should
be made to encourage adaptive reuse of
structures and locations that have been
underutilized or abandoned. Incentives to
help restore a structure or site for future
development should be considered as a
means to keep development where it has
already been planned and provided for. An
inventory of such sites should be pursued
and promoted when new or existing
businesses seek to locate or expand within
Alexander County.
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Access management is “the proactive
management of vehicular access points to land
parcels adjacent to all manner of roadways.
Good access management promotes safe and
efficient use of the transportation network.” ‘Put
simply, access management makes
transportation more predictable, orderly, and
safe. By giving thought to where potential
conflict points on roadways may arise, where
congestion might begin, or where confusion on
where a property should be accessed, we can
identify ways to design access points that
improve safety and travel experience. Adopting
policies that can be implemented during the
development stages of new construction
ensures that consideration is given to avoiding
common, predictable problems. An example of
an access management strategy with proven
success throughout the nation is the
encouragement of shared driveways. If several
businesses are all located on neighboring
parcels there is the potential for several access
points very close to each other. This creates a
“start and stop” traffic flow as customers all
make their way to various shopping sites.
Businesses who agree to share one access

- https://ops.fhwa.dot.gov/access_mgmt/what is
accsmgmt.htm

point, however, create only one potential
slowdown on the road they front, and redirect
their customers in a slower (and therefore
safer) manner away from high speed traffic.

Strategies such as this should be a part of the
development approval process. Reviewers
should give consideration to site context, and
not prescribe “one size fits all solutions”, rather
encourage a “toolbox” of access management
strategies that offer new development
solutions that meet their specific needs. These
policies should consider the type of
development (residential, commercial,
industrial), the roads the development will front
on, and the expected demand once the
development is completed.

Another common negative impact of new
development is stormwater and erosion. Sites
that were previously forested or grassy land
that would absorb  stormwater and
sedimentation naturally become large swathes
of concrete and pavement once developed,
where water and sedimentation

cannot be absorbed but only pushed along
to the next site. The North Carolina
Department of Environmental Quality does
regulate this to some extent within
Alexander County, though only for
development of one or more acres at a
time, and only to the State minimum
standards. Alexander County should
consider some local overview of stormwater
and erosion control specifically for
development along sensitive sites (such as
Lake Hickory) and for development with a
high percentage of impervious surface. The
County should consider performing its own
stormwater and erosion control review in
order to bring oversight of development
back to the local level. This would require
the County to join the Locally Designated
Erosion and Sedimentation  Control
program, and would allow the County to
handle these regulations “in-house”.
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Farmland Preservation is accomplished
through designating areas within a region or
jurisdiction that are specifically set aside and
regulated to protect agricultural land and
encourage the continuation of farming
activities known as Voluntary Agricultural
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Districts (VADs).

A VAD is a legally defined,
voluntary land use designation
established by the Alexander
County Board of
Commissioners in 2005. Its
primary purpose is to protect
agricultural lands from
incompatible development and
to promote the preservation of
farming as a viable land use.
VADs come with benefits such
as public recognition, a
requirement of a public hearing
for condemnations, funding
eligibility, and more.

These districts play a crucial
role in safeguarding the
agricultural industry,
conserving valuable natural
resources, and ensuring the
long-term sustainability of food
production. VADs are essential
for preserving valuable
agricultural land from urban
sprawl and incompatible
development. By designating
specific areas for agriculture,
communities ensure that fertile
soil and open space are
reserved for farming rather than
being converted into housing or
commercial developments.

In an era of global
uncertainties, maintaining local
food production capacity is

crucial for food security. VADs
protect farmland, reducing the
risk of losing the ability to
produce essential crops and
sustain local food supplies in
times of crisis.

Agriculture is a significant
contributor to the Alexander
County economy. VADs help
stabilize the agricultural sector
by providing farmers with a
predictable environment for
their operations. This stability
is critical for maintaining jobs
and economic viability in rural
communities.

Farming is an integral part of
the cultural heritage of
Alexander County. VADs help
preserve rural landscapes and
traditions, ensuring that future
generations can connect with
their agricultural roots.

As mentioned above, Alexander
County’s VAD is entirely
voluntary, and participants
retain the right to leave the VAD
if they so choose, otherwise the
parcels participate for a term of
ten years. This map shows all
parcels participating in the VAD
program as of the adoption of
this plan.
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Goal 5: Encourage and develop
land use regulations that help

to promote and preserve

Alexander County’s sense of

place.

As mentioned above, mixed-use
development is generally viewed as a
more efficient use of land under most
circumstances. A concerted effort to
allow such development in appropriate
areas should be undertaken when
updating the County’s zoning
ordinance. Community Service Centers
and Urban Services Areas are obvious
choices for areas that should support
mixed use development, but careful
consideration should still be taken
before rezoning properties.

Design is an important element in
regulating new development. While
North Carolina General Statutes
explicitly forbid the regulation of single-
family home design (except in the case
of historic preservation), commercial,
office, and industrial sites can and
should be regulated to some extent.
These regulations should be careful to
remain reasonable and not place undue
burden on businesses in the County,
but rather require simple, consistent
design elements that help protect and
maintain the overall aesthetic appeal of
our commercial corridors. Landscaping,

facade work, and parking lot standards
are examples of standards commonly
used in other communities, and should
be considered for Alexander County.
For businesses that are in otherwise
incompatible areas, landscaping
requirements can also be used to
protect neighboring homes from
impacts such as lighting, noise, and
invasion of privacy.

On the other end of the development
spectrum are the areas that are
important for Alexander County to
protect as much as possible.
Environmentally sensitive areas such as
ridgelines, wetlands, floodplains, and
watersheds should be protected
through zoning designations,
incentivizing conservation designs, and
regulations on steep slope
development. Careful consideration
should be taken when developing these
protections, however. An important
balance must be acknowledged
between the property rights of County
residents and the overall well-being of
our ridgelines, waterways, and sensitive
areas.

Goal 5: Encourage and develop
land use regulations that help

to promote and preserve
Alexander County’s sense of
place. (Cont’d.)

Alexander County is a community of varied
needs and desires. Indeed, as shown in the
survey distributed for this very plan, the
aspirations of those living in Bethlehem are
vastly different from those living in
Hiddenite, which differs still from those in
Vashti, and so on. While this
comprehensive plan aims to provide
recommendations that will benefit all of
Alexander County, special consideration
should be given to the various communities
and their needs. Small area plans should
be developed as additions to this document
to provide greater insight to the needs of
individual communities. Urban Services
Areas should be targeted for small area
planning initially, due to more urgent
infrastructure needs, and the remaining
townships between these areas should
follow with their own small area plan.
Bethlehem has recently completed a small
area plan with the assistance of the
Western Piedmont Council of
Governments, and that work should be
continued for the following areas:

Urban Services Areas:

+  Stony Point

. Hiddenite

. Unincorporated Taylorsville
. Bethlehem (10 year update)

Townships:

. Millers

*  Gwaltneys

*  Sugar Loaf
. Little River
. Ellendale

+  Wittenburg
. Sharpes

In conjunction with these efforts, it should
also be the policy of the County to promote
land use policies that are sensitive to the
overall nature of the area in which any
development is taking place. Special
consideration should be given to
agricultural areas, possibly going so far as
to increase signage and awareness
resources for farming areas, and the
establishment of an opt-in agricultural
zoning district that would offer specialized
regulations meant for agricultural land.
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Goals and Objectives

The following goals and objectives have been identified for land use in Alexander
County:

Goal 1: Adopt land use regulations that
are clear, equitable, and reasonably
focused on addressing the needs of
Alexander County.

+ Objective 1.1: Conduct a thorough
review and update land use policies
where possible.

» Strategy 1.1.1: Draft and adopt an
updated zoning ordinance.

» Strategy 1.1.2: Adopt the most
recent model watershed ordinance
offered by the Department of
Environmental Quality.

» Strategy 1.1.3: Adopt the most
recent model Flood Damage
Prevention ordinance offered by
FEMA and the North Carolina
Floodplain Management Branch.

» Strategy 1.1.4: Draft and adopt an
updated subdivision ordinance.

» Objective 1.2: Consolidate and clarify
land use regulations.

+ Strategy 1.2.1: Bring all land
development regulations together
into one Land Development Code.

» Strategy 1.2.2: Ensure all rules
and procedures regarding land
development are explained in an
accessible manner in a publicly
available document.

* Objective 1.3: Remain proactive in
keeping land use policies relevant,
reasonable, and focused.

« Strategy 1.3.1: Conduct an annual
review of all land development
regulations and recommend text
amendments as necessary.

« Strategy 1.3.2: Support regular
educational and training
opportunities to ensure staff are
equipped with up-to-date
information regarding land-use
legislation.

Goal 2: Promote the development of a
diversified and balanced mix of land
uses in the county.

+ Objective 2.1: Encourage the
development of mixed-use and
infill development in existing
developed areas to promote a
more efficient use of land.

» Strategy 2.1.1: Ensure zoning
requirements for higher
intensity districts allow for infill
development.

+ Strategy 2.1.2: Incentivize infill
development through reduced
setbacks, higher density
allowances, etc.

+ Objective 2.2: Encourage the
development of a range of
housing types and densities to
meet the needs of different
populations, including seniors,
families, young professionals, and
people with disabilities.

» Strategy 2.2.1: Consider
nearby facilities to reduce
distance between essential
needs and residential
development.

Strategy 2.2.2: Adopt flexible
residential development standards
to allow for context sensitive
development.

Objective 2.3: Encourage the
development of commercial,
industrial, and agricultural uses in
appropriate locations to support the
county's economy and promote a
balanced mix of land uses.

» Strategy 2.3.1: Use zoning as a
means to encourage and
incentivize intentional
development patterns.

» Strategy 2.3.2: Adopt
requirements to reduce the impact
of incompatible uses on each
other.

» Strategy 2.3.3: Develop a “pop-up
shop” site to allow emerging small
business owners an opportunity to
accrue starting capital.

Goal 3: Direct growth to areas where
essential services and infrastructure are
present, and protect sensitive natural
areas and key historic / cultural resources
from extensive development.

» Objective 3.1: Adopt and enforce the
future land use map and
classifications presented above.

» Strategy 3.1.1: Consider the future
land use map in all rezoning
decisions, with deviations
restricted to unique cases.

» Strategy 3.1.2: Promote and
educate on the future land use
map and classifications to
community stakeholders
frequently.

* Objective 3.2: Encourage intentional
decisions regarding where growth and
infrastructure should be fostered.

» Strategy 3.2.1: Limit shopping
centers and highway commercial
development only in areas
indicated as suitable for
commercial development on the

+ Goal 4: Aim to mitigate common negative

Future Land Use Map.

Strategy 3.2.2: Amend land
development regulations to
establish location standards for
commercial development that
pushes such development to
nodes.

Objective 3.3: Encourage adaptive
reuse when possible to reduce
unnecessary development expansion.

» Strategy 3.3.1: Support rezonings
for the adaptive reuse of existing
industrial and small-business/
commercial sites that are not
being used.

+ Strategy 3.3.2: Inventory and
promote sites that may be strong
adaptive reuse candidates.

impacts of new development.

Objective 4.1: Improve access
management on new development
within the County.

» Strategy 4.1.1: Discourage
driveway permits for every parcel
by incentivizing shared driveways,
cross-access easements, and
other mechanisms that reduce the
number of direct access points
onto arterials and major collectors
from adjoining parcels.

« Strategy 4.1.2: Require new
commercial subdivisions to
provide access to the newly
platted parcels via one or two
access points (depending on size
of development and amount of
frontage on arterial and major
collector).
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Strategy 4.1.3: Recognize that
nodes where several compatible
commercial uses can be
organized around signalized
intersections and accessible by an
internal network of streets and
private drives are more desirable
commercial locations than
individual parcels with separate
driveways.

* Objective 4.2: Encourage stormwater
and erosion control to improve water
quality and reduce stormwater runoff.

« Strategy 4.2.1: Adopt a stormwater
and erosion control ordinance that
would apply to new major
development within the County.

» Strategy 4.2.2: Consider joining
the Locally Delegated Erosion and
Sedimentation Control Program
through the North Carolina
Department of Environmental
Quality.

Goal 5: Encourage and develop land use
regulations that help to promote and
preserve Alexander County’s sense of
place.

* Objective 5.1: Facilitate well-
designed, walkable, mixed use
communities that fit the character and
scale of Alexander County within
areas indicated as suitable on the
Future Land Use Map.

» Strategy 5.1.1: Identify areas that
might best support mixed-use
development and establish overlay
districts permitting such
development.

+ Strategy 5.1.2: Explicitly permit
mixed-use development in zoning
districts that can be expected to
support such development.

* Objective 5.2: Establish context
sensitive design standards for varying
types of development.

» Strategy 5.2.1: Update design
standards that improve the
aesthetics of commercial, office,

industrial and mixed use
development along major
corridors.

Objective 5.4: Encourage a greater
understanding of the unique
characteristics of the various

Alexander County Townships.

Strategy 5.2.2: Establish
landscaping standards where
commercial development should
be discouraged.

« Strategy 5.2.3: Establish a zoning T ——
district that is appropriate for .
permanently protected lands and
rezone areas accordingly.

» Strategy 5.2.4: Incentivize
conservation design in areas
deemed appropriate by the Future
Land Use map.

» Strategy 5.2.5: Consider greater
protections for steep slope
development to avoid common
negative impacts of land
disturbance on sloped terrain.

Obijective 5.3: Continue to support
and protect rural businesses.

+ Strategy 5.3.1: Continue to —
support home-based businesses
throughout the County.

« Strategy 5.3.2: Allow and
encourage home occupations in
residential districts that will not
negatively impact the residential
nature of the district.

» Strategy 5.3.3: Modify zoning
regulations to allow for more
flexibility for rural businesses that
have minimal impact on adjacent
properties and rural character.

» Strategy 5.3.4: Encourage greater
communication between local
farmers and neighboring residents
to foster a collaborative approach
to farmland preservation.

Strategy 5.4.1: Complete a small
area plan for each of the
townships of Alexander County.

Strategy 5.4.2: Promote land use
policies that consider the overall

nature of the area being regulated.

Strategy 5.4.3: Increase
awareness of agricultural sites
and districts through signage, web
resources, etc.

Strategy 5.4.4: Consider the
development of an opt-in
agricultural zoning overlay that
amends land use regulations for
areas being used for farming.
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Chapter 3: Transportation
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Overview

Transportation planning is a cornerstone of
comprehensive planning, weaving together
the intricate  threads of urban
development, economic growth,
environmental sustainability, and quality of
life. A well-designed transportation system
is more than roads and bridges—it's a
catalyst that shapes communities,
influences land use, and connects people.
Efficient transportation systems are vital
arteries for economic growth. Well-
planned transportation networks facilitate
the movement of goods, services, and
people, supporting commerce and trade.
Proximity to well-connected transportation
hubs can attract businesses and
investment, fostering job creation and
boosting local economies.

A well-designed transportation system
prioritizes safety for all road users. By
implementing measures such as pedestrian
crossings, bike lanes, and traffic calming
techniques, communities can create safer
environments that encourage walking and
cycling. This contributes to more livable
neighborhoods and improved public
health.

Transportation projects are  often
substantial investments, requiring careful
allocation of resources. Comprehensive
planning enables communities to prioritize
projects based on need, impact, and
available funding sources. By integrating
transportation priorities into the broader
planning framework, communities can
make informed decisions that align with

overall  goals. A  well-considered
transportation system shapes the way we
live, work, and interact, playing a pivotal
role in creating the resilient, vibrant, and
connected cities of the future. As we
navigate the challenges of urbanization and
growth, effective transportation planning
remains an essential tool in steering our
communities toward the community we
hope to build.

Public Input

Respondents to the public input survey
were divided on the county’s need for
more public transportation with 44%
responding “No,” 33% “Unsure,” and 24%
saying “Yes.” Most respondents, however,
believe increasing alternative modes of
transportation (such as biking, walking
trails, sidewalks, etc.) is important for the
county’s future with only 11% saying it was
“Not important at all.” When asked what
roads and intersections should be
improved, respondents noted multiple
areas of concern throughout the county.

The Planning Process

Transportation planning is a surprisingly
slow and complex process at times.
Because most of the roads in Alexander
County are owned and maintained by the
North Carolina Department of
Transportation (NCDOT), almost all road
improvement projects go through the
same process from beginning to end.

Chapter 3: Transportation

Larger projects begin with the statewide
2050 Plan which looks at strategic corridors
throughout the entire state. This feeds into
the Comprehensive Transportation Plan
(CTP) which is a 30-year plan with no
financial constraints. This can be viewed
almost like a “wishlist”. The Metropolitan
Transportation Plan (MTP) then takes
projects recommended in the CTP and
compares them to current and future
needs. This is handled by staff at the
Greater Hickory Metropolitan Planning
Organization (GHMPO) for Alexander
County. The MTP looks at all facets of
transportation from road, bicycle and
pedestrian, transit and rail needs. The MTP
is a siginificant step in the financial
planning for future projects.

Projects from this plan are then prioritized,
going through a process called “SPOT”,
where projects are given a score based on
a number of factors aimed at improving
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safety, traffic flow, connectivity, etc.
Projects that score well enough are
included in the Statewide Transportation
Improvement Program (STIP), which
includes state and federally funded
projects over the next ten years. The
GHMPO must also keep a matching
document called the TIP that deals with the
MPQ'’s region more specifically.

Projects are then designed and evaluated,
and typically public input is sought for
specific projects at this point. Only once all
of this is done can right-of-way acquisition
begin and the project get funded.

Many people remain unaware of just how
long certain road improvements can take to
become reality, but strategic planning goes
a long way in making sure that a
community’s needs are addressed as
funding becomes avaialable.




Goal 2: Enhance the
county’s infrastructure
to support active
transportation, such as
walking and biking.

Goal 1: Improve aesthetics,
function, and capacity of

community gateways and
corridors.
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First impressions are not only important when
meeting new people. Communities can often
be helped or hindered by the first thing visitors
see when crossing county lines. The County
should consider areas of high traffic and
community “gateways” for enhancements
such as landscaping, wayfinding signage, and
design standards. Aside from creating a
stronger “sense of place” for the communities
throughout  Alexander  County, these
enhancements would serve as economic
development incentives as well; businesses
considering the County as their new home are
much more likely to be drawn to areas that
invest in these kinds of improvements.

Careful consideration should be given to
community needs when pursuing
transportation related projects.
Neighborhoods with shopping and mixed use
development should pursue two-lane, low
speed roads to increase safety and visibility
around these community cores. Areas
surrounding major thoroughfares should be
considered for connectivity projects. Where
road widening has often failed to reduce
congestion on major roads (due to induced
demand), connectivity has seen consistent
success. Increasing connectivity is as simple as

creating greater alternatives for traffic to
choose from when reaching their destination,
decreasing the total number of vehicles on a
single given road. Finally, where possible, land
uses that are high in trip generation (such as
homes to shopping, or homes to job centers)
should be located in close proximity to each
other in order to reduce the total length of
those trips and potentially reduce trip
generation through pedestrian access.

Another common practice in transportation
planning is transportation demand
management (TDM). This is a wide array of
tools used to lessen the overall demand on a
community’s road systems. ldeas such as
rideshare, carpooling, or shift staggering
programs with local employers are proven
methods for reducing the total number of
vehicles on the road during peak hours.
Encouraging bus ridership at local schools is
another effective way to reduce peak hour
congestion near education centers. Any means
of encouraging pedestrian trips over vehicular
trips is yet another proven means of reducing
travel demand. This can be supported by
providing adequate signage, crosswalks, and
visibility tools to keep those pedestrians safe
when choosing this transportation method.

In order to make bicycle and pedestrian
(bike/ped) transportation a viable option for
those who would utilize these means,
however, there must be facilities to support
it. Requiring bike/ped facilities along new
development to create larger networks of
multi-modal transportation options as
growth takes place is a common practice
throughout North Carolina as a means of
supporting these options. Facilities such as
bike racks and other amenities are other
bike/ped friendly practices, and these kinds
of services should be encouraged where
possible. A buzz word in transportation
planning right now is “road diet”, which is a
practice where roads that are overbuilt or
underutilized can be adjusted to allow for
multi-use paths, pedestrian facilities, or bike
lanes while still leaving room for the amount
of traffic typically experienced on that road.
This is something that typically the County
would have no direct control over, as the
NCDOT funds and constructs nearly all public
road projects in Alexander County; however
showing support for these practices does
influence design choices when projects are
being considered.

A particular challenge in most communities is
considering where to invest very limited
resources for bike/ped facilities. A well-
crafted bike/ped plan is an excellent way to
get feedback from the community and input
from design professionals on where things
such as greenways, multi-use paths, and
sidewalks should be prioritized, and sends a
clear message to decision makers for
potential grant funding that our community
has a vision and strategy for future
investments. Such a plan should also be used
to delineate areas where new private
development can be expected to provide
sidewalks, trail connectivity, or multi-use
path connections.

Regardless of how many bike/ped facilities a
community has, there remains the issue of
awareness. Efforts to provide educational
and informational resources on bike/ped
safety, where public facilities are, and other
potential knowledge gaps should be made
alongside any new bike/ped facility
development. Signage, social media,
smartphone apps, and traditional media have
all been used in neighboring communities to
help raise awareness surrounding bike/ped
concerns to great success.
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Goal 4: Make strategic
investments and secure
NCDOT funding for
known transportation
iIssues throughout the
County.

Goal 3: Enhance public
transportation options in

appropriate areas of
Alexander County.
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Transit planning is a complicated and expensive
endeavor. Alexander County is fortunate to have
a partner in Greenway Public Transportation, our
regional transit authority, which provides fixed
and flex route transportation, as well as
paratransit services. Through public input and
conversations with community stakeholders,
however, there are opportunities to improve
these services. As feasible, increased frequency
and extended hours for current transit routes
have been requested almost universally by those
who use this service. Another highly requested
enhancement is to upgrade and better maintain
amenities at current stops, potentially adding
benches and shelters at high traffic stops.
Opportunities to extend or add routes to the
County’s transit service should also be explored,
though only where ridership could be increased
as a result of such an addition. Demand-response
service (typically paratransit) should be
considered for the same expansion where
possible.

Land use impacts transportation networks
tremendously, something that should be taken
into  consideration when planning for
transportation services- higher density areas
should be examined regularly to ensure demand
needs are being met. TDM was mentioned above

as a tool for reducing strain on existing roadways,
but the practice has the additional benefit of
reducing strain on public transportation systems
as well. Carpooling leaves seats available on
transit vehicles for those lacking such an option.
Telecommuting should also be encouraged, as
this has significant impacts on reducing peak
hour traffic and transit counts. Above all, though,
greater promotion of the services provided by
Greenway Public Transportation should be
encouraged to increase ridership in the County.
As needs grow in Alexander County it may
become necessary to consider the development
of a more localized transportation service as well.

In larger residential developments transit should
still be a consideration, and developers should
design with potential transit connections in mind
where feasible. New technologies and services
should be cautiously embraced as well; options
such as Uber and Lyft can be used to reduce
transit and traffic congestion at times, and new
opportunities for improvement should be
considered as they emerge. As stated above,
however, multi-modal transportation seems to
have the most success in communities
throughout North Carolina in helping alleviate
public transportation challenges, and should be
supported as feasible.

Alexander County is fortunate to have a fairly
robust and well maintained road network,
though improvements are needed in some
areas. Road projects generally follow a fairly
long approval process wherein county staff
and elected officials work with the Greater
Hickory Metropolitan Planning Organization
(MPO) to see projects developed, designed,
and funded by NCDOT. Participants in public
input for this plan were surprisingly united
regarding some of the County’s roadway
deficiencies, and these should take priority at
future MPO meetings when discussing new
projects. Parts of US 64 and NC 90 are
reported to experience congestion and
access issues that might be alleviated by
considering a 4-lane upgrade where the need
arises on these roads. Similar concerns exist
for NC Hwy 16 S from the county line to Main
Avenue in Taylorsville, and modernization or
widening should also be considered for this
thoroughfare. Rink Dam Rd. was a popular
topic of concern during public input, though
not with an eye toward widening the road,
but rather to modernize it, and ease out
some of the sharp and blind turns that pose
safety risks. The same solution has been
recommended for NC 127 north of Richey
Rd., with little interest in widening, but

marked interest in modernization. As
mentioned above, however, widening often
leads to something called induced demand,
where widening attracts more traffic
therefore leaving roadways much in the same
problem before they were improved. To this
end, it is worth seeking opportunities to
improve connectivity along the routes
mentioned above, though particularly
between US 64 and NC 90 on the eastern side
of the county. This list should not be seen as
exhaustive, and further opportunities for
roadway improvement should be sought
through the small area planning process
mentioned in the Land Use chapter.

While some roadways may be in acceptable
condition overall, certain intersections have
been noted as particularly unsafe or
otherwise problematic. By far the most noted
intersection during public input was the
intersection of NC 16 S and Millersville Rd. An
overwhelming number of respondents
mentioned this intersection as one for urgent
consideration. Following this was a fairly
common request to improve safety for US 64
intersections and to improve traffic flow
along the corridor (access management).
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Goal 4: Make strategic
investments and secure
NCDOT funding for

known transportation
issues throughout the
County. (Cont’d)

Many requested that the county investigate
ways to improve intersections along school-
access roads during peak hours and to work
with the Town of Taylorsville to request
signalized intersection timing improvements.
As mentioned above, this should not be seen

as an exhaustive list of necessary
improvements, and the County should seek
further intersection improvement

opportunities through the small area planning
process.

An unsurprising amount of support was
offered for pedestrian facilities in areas that
seemed to be experiencing more density and
development pressure. Pedestrians have an
informal means of requesting facility
improvements in the form of “desire paths”.
These paths are typically shortcuts between
two common destinations where grass cannot
survive due to the amount of foot traffic-
resulting in informal trails through more urban
landscapes. The county should review aerial
photography for “desire paths” that can be
supported with infrastructure improvements
when developing small area plans. These can
often be found between or near unconnected
sidewalks as well, which is why the County
should encourage the Town of Taylorsville to

identify and connect gaps between pedestrian
facilities. Aside from on-the-ground evaluation
of these gaps, the County should also map
current pedestrian facilities to determine
further gaps in access. Of course, as above, the
County should seek further pedestrian facility
improvement opportunities through the small
area planning process.

One particular challenge that arose during
public input was a lack of service-based
transportation. Many of the County’s human
service providers have noted a challenge in
getting reliable
transportation to important appointments
such as court dates, medical visits, and job
interviews. Many times the only barrier to
upward mobility for some residents s
transportation. As an investment in those
residents, and their continued success, it is
recommended that the County increase
capacity for service-based transportation
offered through appropriate departments. The
exact mechanism to meet this need is one best
left to service providers, but serious

residents without

consideration should be given to bridging this
gap.




Goals and Objectives

The following goals and objectives have been identified for transportation in

Strategy 2.2.1: Where appropriate,

encourage developers to provide
adequate pedestrian and bicycle
facilities, based on anticipated
demand for pedestrians and
bicyclists, and the ability of such

stops, and encourage
improvements to pedestrian
connections.

Strategy 3.1.3: Build ridership by
extending or adding routes to

. " — i
Alexander County: PR facilities to effectively mitigate expand service area where
o T speeds and/or traffic volumes that justifiable.
_ . N — - ﬁ could contribute to unsafe or
 Goal 1: Improve aesthetics, function, and mobility. S uncomfortable conditions. - Strategy 3.1.4: Improve and
capacity of community gateways and il - S expand demand-response service.

corridors. » Strategy 1.3.1: Work with area « Strategy 2.2.2: Update e
o ' _ employers to develop carpooling, regulations, as appropriate, to » Strategy 3.1.5: Coordinate land """_T_.-
*  Objective 1.1: Provide welcoming and rideshare, or shift staggering require the inclusion of sidewalks use and transportation planningto &=
positive gateway corridors and programs to reduce peak hour in new development in areas near ensure that transportation e
entrances into and throughout the congestion. existing or planned Centers, as infrastructure is in place to support |~
County. . well as other potential pedestrian the county's land use goals. =
: _ » Strategy 1.3.2: Work with generators (i.e. schools, parks, o
= » Strategy 1.1.1: Provide Alexander County Schools to senior centers, retail). « Strategy 3.1.6: Encourage the o
ﬂ; % landscaping, shade trees, and encourage bus ridership to reduce development of transportation : .".'_;Ll_-.
roph R other aesthetic amenities with individual trips during peak hours. . Strategy 2.2.3: Develop a county- demand management strategies, R
i visual access to retail businesses . wide bike/ped plan to identify and such as carpooling and
s along corridors. * Strategy 1.3.3: Provide adequate prioritize infrastructure telecommuting, to reduce the
AL ey signage, crosswalks, and visibility improvements, such as sidewalks, demand for single-occupant
+ Strategy 1.1.2: Develop strategies to ensure safety and bike lanes, and pedestrian vehicle trips. :
community identifiers (signage, awareness for pedestrian access. crossings. .
I landscaping, core community + Strategy 3.1.7: Promote the .
- g:enters, etc.) |n”order topromotea - Goal 2: Enhance the county's Objective 2.3: Promote the use of services made available by 57 &t
sense of place” for each infrastructure to support active active transportation through Greenway to Alexander County .
community. Lrinsportatmn, such as walking and education and outreach programs. residents. A
iking. o
» Objective 1.2: Ensure appropriate + Strategy 2.3.1: Expand Objective 3.2: Encourage the A

transportation capacity for varying
community needs.

Strategy 1.2.1: Support and
preserve two-way streets to
support retail establishments,
reduce traffic speeds, and enliven
neighborhoods.

» Objective 2.1: Increase the capacity
for multi-modal transportation.

Strategy 2.1.1: Establish
standards for collector streets that
include on-road bicycle facilities
where appropriate, to be
constructed as part of private

educational and informational
outreach identifying dedicated
pedestrian/bicycle facilities and
preferred shared roadways,
through maps, wayfinding
signage, smartphone apps, and
online resources.

inclusion of transit accommodations
within new development at
Community Service Centers.

Strategy 3.2.1: Update subdivision
and site plan regulations to
provide “transit-supportive”
development and amenities where

developments. Goal 3: Enhance public transportation

options in appropriate areas of Alexander
County. .

: appropriate.
» Strategy 1.2.2: Provide more

routes (connectivity) to reach .
destinations to reduce demand

and congestion on major

thoroughfares.

Strategy 2.1.2: Encourage
installation of bike racks and other
amenities at strategic locations.

Strategy 3.2.2: Investigate the
potential for any emerging private
or public transportation services
technologies for all modes of
travel (i.e. Uber, Lyft) to
supplement demand-responsive
service and fulfill first-mile/last-
mile needs.

» Objective 3.1: Attract more ridership
by improving the service quality of the
current fixed-route transit system,
while optimizing system efficiency
(Commuter/Regional).

» Strategy 2.1.3: Establish a
process for identifying and
retrofitting existing roads that are
candidates for upgrading, or
removing travel lanes from a
roadway and utilizing the space
for other uses and travel modes.

« Strategy 1.2.3: Reduce the length
and number of vehicle trips per
capita by locating jobs and
shopping close to residential
areas.

« Strategy 3.1.1: Evaluate the
benefits of increased frequency .
and extended service hours,
implementing as feasible.

Strategy 3.2.3: Encourage multi-
modal transportation options in all

* Objective 1.3: Promote the use of Urban Services Areas

alternative modes of transportation, * Objective 2.2: Encourage the
e such as carpooling and vanpooling, to development of new trails and « Strategy 3.1.2: Upgrade and
T x reduce traffic congestion and improve greenways to connect communities maintain amenities at existing
b, 08 and promote recreation.




Goal 4: Make strategic investments and
secure NCDOT funding for known

; transportation issues throughout the
- County.

* Objective 4.1: Investigate and improve
road deficiencies in the County.

» Strategy 4.1.1: Consider widening
US 64/NC 90 (both connected and
separate portions) to 4 lanes
where appropriate.

» Strategy 4.1.2: Consider widening
or modernization for NC Hwy 16
S.

» Strategy 4.1.3: Consider
modernization of Rink Dam Rd.

+ Strategy 4.1.4: Consider
modernization and easing of
curves along NC 127 north of
Richey Rd.

. + Strategy 4.1.5: Encourage
iK connectivity between US 64 and
! NC 90.

« Strategy 4.1.6: Seek further road
improvement opportunities
through the small area planning
process.

* Objective 4.2: Investigate and improve
intersection deficiencies in the County.

« Strategy 4.2.1: Improve safety at
the intersection of NC 16 S and
Millersville Rd.

+ Strategy 4.2.2: Improve safety for
US 64 intersections and better
access management.

+ Strategy 4.2.3: Investigate ways to
improve intersections along
school-access roads during peak
hours.

» Strategy 4.2.4: Work with the
Town of Taylorsville to request
signalized intersection timing
improvements.

e - » Strategy 4.2.5: Seek further

Objective 4.3: Find areas where
pedestrian facilities can meet existing
demand.

intersection improvement
opportunities through the small
area planning process.

Strategy 4.3.1: Review aerial
photography for “desire paths” that
can be supported with
infrastructure improvements when
developing small area plans.

Strategy 4.3.2:Encourage the
Town of Taylorsville to identify and
connect gaps between pedestrian . _ AT .
facilities and maintain existing i o = e
sidewalks / pedestrian facilities i : ' TS :
within the town limits.

Strategy 4.3.3: Map current
pedestrian facilities within the
County to determine further gaps
in access.

Strategy 4.3.4: Seek further
pedestrian facility improvement
opportunities through the small
area planning process.

Strategy 4.3.5: Increase County
capacity for service-based
transportation (such as trips to
court dates, doctor’s
appointments, and job interviews
for low income residents) offered
through appropriate departments.
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Overview

The Economic Development Chapter of the
Alexander County Comprehensive Plan
outlines the county's vision and strategies
for fostering a resilient, diverse, and
prosperous economy. This chapter serves
as a blueprint for sustainable economic
growth that supports job creation,
enhances local businesses, attracts
investments, and improves the overall
quality of life for residents. By leveraging
the county's unique assets and
collaborating with stakeholders, Alexander
County seeks to position itself as a vibrant
economic hub in the region.

Understanding the county's economic
landscape is essential for effective
economic planning. Below is an overview
of Alexander County's current economic
profile, including key industries,
employment trends, and economic drivers.
All data referenced below are provided by
ESRI. By analyzing data on income
distribution, workforce demographics, and
business establishments, the county gains
insights into its economic strengths and
areas for potential growth.

Alexander County currently has 1,033
businesses employing 10,792 individuals.
Retail trade makes up 29.9% of that
employment, with manufacturing coming
in a close second at just below 23%.

The highest paid occupation type for
Alexander County residents is
management with an average annual
salary of $103,875 and employing an

estimated 5,012 people. The lowest paid
occupation type is the food preparation
and serving occupation with an average
annual salary of $21,225 and employing
7,554 individuals. The largest occupation
type of Alexander County residents is
production at 16,119 individuals, and the
smallest is legal, with only 350 individuals.
It is important to note that not all of these
jobs are necessarily located in Alexander
County, and folks who have more than one
job will be represented more than once.

The Spending Potential Index (SPI)
represents the amount spent in the area
relative to a national average of 100. For
example, an SPI of 110 means that the area
spends 10 percent more than the national
average, on that good or service. Alexander
County has an SPI lower than the national
average in every segment assessed by ESRI.
The highest SPI for the county is in
Healthcare spending (SPI 90), with
residents spending a forecasted
$96,939,380 in healthcare this year. The
lowest SPI for the county is in education
(SPI 65) with county residents forecasted to
spend $16,969,620 through 2023.

The Market Potential Index (MPI) is an
index that uses the segment composition
of a geography (in this case Alexander
County) to estimate customer potential
based on the segment penetration rates of
a chosen product, service, or lifestyle.
While there is too much information to
cover here (for details see Appendix 2),
there are some standout findings.
Something of interest is that some of the
highest MPI
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segments for Alexander County are in pet
spending for cats (MPI 146) and dogs (MPI
140). Some of the lower potential
segments like fiber optic streaming (MPI
39) and streaming television shows (MPI
69) are likely due to a lack of viable
broadband options for such segments. This
will be discussed more in Chapter 6.

Restaurants were widely requested during
public input, and the MPI scores for nearly
every segment tracked by ESRI shows that
county residents are spending more than
the national average on retaurants.

Another interesting trend is that Alexander
County residents seem to prefer to keep
their money local when it comes to banking
with 27.6% of residents using a credit union
and another 18.7% wusing a local/
community bank.

Public Input

51% of public input respondents currently
work in Alexander County. When asked to
rank the county’s economic development
attributes, “quality of life” came in first as
Alexander County’s greatest economic
development strength. Other strengths
included  “geographic location” and
“growth in  surrounding  counties.”
Respondents stated they want more
restaurants, recreation facilities,
healthcare, and shopping options.
Suggestions to improve economic
development in the county included
improving  educational  opportunities;
attracting long-term, sustainable jobs;
improved internet and sewer access;
revitalizing downtown businesses; and
attracting/retaining young people and
families.




Goal 1: Increase the number
of job opportunities and
increase the employment
rate in the county. (Cont’d.)

Goal 1: Increase the number
of job opportunities and
increase the employment

rate in the county.
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The first objective in Alexander County’s
attempt to increase job opportunities is to
attract new businesses and industries to the
county, including manufacturing,
healthcare, and technology sectors. A
proven, successful method for attracting
new business and manufacturing is to
undertake the construction of shell
buildings. While this will initially require
some investment from the County, ongoing
projects can be funded on a revolving status
once the initial construction has been sold
those funds can then be reinvested for the
construction of a new shell building.

Another strategy the County should pursue
is to identify and promote the assets it has
that are unique to Alexander County. One
notable example is the existence of the
Alexander Railroad, a rail line still in
operation that runs from Taylorsville to
Statesville, which connects to Norfolk
Southern. Alexander County has an asset in
rail service that many communities cannot
provide. The things that give the County a
competitive or unique edge in attracting
business should be focused on and

promoted. Another important asset is the
Alexander Industrial Park which has seen

significant public and private investment.
The county should take steps to promote
the continued development of the Industrial
Park, focusing on sites which can be served
by the Alexander Railroad Company.

A challenge in economic development is
often the balance of wages. Employers will
prefer to go where wages are affordable, but
employees want to work for employers who
pay higher wages. When recruiting new
firms to locate in the County it is important
to promote wages that fall somewhere
within this “sweet spot”. Residents need to
be able to afford a living in the County for
the work they choose, and businesses must
be able to afford the employees they need.

Small businesses are the backbone of the
local economy. Alexander County must be
committed to supporting entrepreneurship
and cultivating a conducive environment for
small business growth. By empowering local
entrepreneurs, the county can foster
innovation, creativity, and resilience in the
County’s business communities. One of the
primary ways to support these small
businesses is to encourage the Town of
Taylorsville to enhance and increase

business opportunities in the downtown
area. Downtowns are often the primary hub
for small business generation in any
community, and a strong working
relationship with the Town is essential to the
achievement of this goal.

To this end, the County might also consider
the development of a facade grant in
partnership with the Town to help enhance
the aesthetic appeal of our primary
commercial corridors. This is something that
was attempted before to lukewarm
reception, largely due to the amount of
funding necessary for the required grant
match. With this in mind, the County and
Town should look into ways to further
reduce the cost burden of obtaining these
funds should a program be restarted in the
future.

One strategy to support development of
new businesses is a “Business Incubator”. A
business incubator is designed to assist
businesses during their first few years of
operation, when their needs usually
outpace their resources and they are most
vulnerable to failure. In addition to physical
space to operate, an incubator can provide

hands-on management assistance, access to
equipment, and exposure to critical support
services under one roof. Incubators typically
operate with some level of in-house staffing
along with an advisory board of business
professionals to evaluate those who apply
to participate in the program. There should
be a heavy focus on their job-creation and
growth potential and ability to add to
economic diversification. Clients accepted
into the program typically participate for a
preset number of years, and are usually
required to pay minimal rent.

The last recommendation for achieving this
objective is to review incentive policies to
allow greater participation by creating new
or expanding existing small and medium-
sized firms. Many incentives for economic
development tend to be oriented toward
much larger firms and industries, which
leaves a gap for small and medium-sized
businesses to fall through. These smaller
firms should be included when considering
incentive opportunities.
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The mix of uses, development configuration
and quality, variety of amenities, and
connectivity affect the attractiveness—and
competitiveness—of employment centers.
Many employers in manufacturing and
technology industries seek live-work-play
locations that current and prospective
employees and their families can enjoy. In
order to appeal to these kinds of businesses
the County should allow a range of
complementary uses in proximity to
industrial parks to create attractive work
environments with amenities.

Another strategy for diversifying the
economic base of the County is to provide
flexibility for rural businesses that have
limited impact on adjacent properties and
preserve rural character. Rural communities
tend to thrive when the needs of that
community are determined by the
community itself. Businesses are established
to meet those needs in areas that would
likely not see the same success if located in
a more urbanized area. Flexibility is key
when allowing for this kind of development,
so long as what is being proposed still serves
the rural character of the community.
Similarly, in areas designated as

“Community Service Centers” (see Chapter
2) the County should encourage small-scale
retail development, service, office, “flex”
space, and other small business
development. Community Service Centers
are areas focused on serving the immediate
needs of smaller areas, often in the form of
shops and services that attract nearly all
their business from a handful of
neighborhoods near the business location.
These kinds of businesses tend to
decentralize certain commercial and
institutional provisions, creating greater
resiliency should one particular business fail
or relocate.

Tourism contributes significantly to local
economies, which is why the second
objective in diversifying the local economy is
to encourage tourism and recreational
opportunities within the County. So long as
it is not the sole industry in the community,
tourism can offer a great boost to local
economies. Alexander County should aim to
leverage its natural beauty, historical assets,
and cultural heritage to promote tourism.
With mountains along the northern
boundary of the County, the Catawba River
along the southern border, and easy access

to four major cities, Alexander County has a
little bit of everything - an appeal that
should not be understated.

An emerging kind of tourism, sports
tourism, is another major opportunity for
the County. Sports such as soccer and
baseball have massive industries
surrounding them, bringing in no small
amount of revenue to the communities that
host their events. Sports complexes that can
host travel tournaments provide more than
just a recreational opportunity for residents;
hotels, restaurants, and light shopping all
thrive near facilities like this. The County
should pursue the development of
recreational complexes that spur this kind of
development, and encourage land uses near
those facilities that only serve to enhance
their appeal.

Agritourism is another vital element for a
successful tourism industry. The term
“agritourism” can be somewhat misleading,
though. While touring farms and vineyards
is certainly part of the agritourism
experience, much of the agritourism in
North Carolina centers around things such
as wedding venues, recreational facilities,

and entertainment. Not only does
agritourism offer additional economic
opportunities to local farmers, it opens up
new customer bases to local businesses as
well.

One primary obstacle to supporting a
tourism industry in Alexander County,
however, is suitable lodgings. This is
somewhat a case of the “chicken and the
egg”, as lodgings have not been pursued
here due to lack of need, which is caused by
the lack of lodgings. The County should
review and amend its land use policies
wherever possible to attract hotels and
other lodging development.
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One primary objective in enhancing the
County’s infrastructure is to focus on road and
highway upgrades. This means different
priorities for different parts of the County. The
County should encourage the Town of
Taylorsville to create a more walkable
downtown with slower traffic speeds to
increase visibility for downtown businesses. On
the eastern side of the county, near industrial
centers, the County should partner with
NCDQT, Iredell County, and the Greater Hickory
MPO to upgrade US Highway 64 to a 4-lane
road from east of Hiddenite to I-40. This would
dramatically increase the appeal of industrial
sites to potential employers, as it connects
them with faster, more reliable access to a
major interstate. In higher to medium density
areas the county should invest in bike/ped
improvements that connect core residential
neighborhoods to core employment centers. As
mentioned above, many businesses desire
communities that support the “live-work-play”
lifestyle, and walkability is a core component of
this.

While the subject of public facilities will be
discussed in detail in its own chapter below, it
cannot be understated the importance of water
and sewer capacity to economic development

efforts. A concerted effort should be focused on
key needs in order to ensure strategic
investments in these services. A reactionary
approach to utility investments tends to slow
down economic development projects, and can
be the determining factor for a business
considering Alexander County for its home.
Having a clear plan for utility expansion can
also help in securing funding for future projects
from State and Federal agencies, something the
County should continue to pursue to keep tax-
payer burden as low as possible.

Another, often overlooked, kind of
infrastructure is communication. Tools that link
residents, businesses, and local organizations
are a key infrastructure for any local economy.
The County could consider an in-depth study to
evaluate communication tools and platforms to
improve dissemination of information across
the County. Businesses that can tap into these
kinds of tools will have an edge when getting
established in the community.
Intergovernmental communication is of
particular importance, from permitting, zoning,
incentives, and priorities, local governments
set the landscape for businesses that choose to
locate in their boundaries.

Preparation meets opportunity. If Alexander
County is to be more competitive when
attracting industry, it must prepare for those
opportunities. A  grants coordinator
dedicated to economic development would
allow the County to remain prepared for any
funding opportunities. Grant funding, as
mentioned before, is a means to offset the
cost of economic development activities,
lowering the tax burden on residents.
Indeed, other communities are seeking to

acquire the same funding, and there is no
reason Alexander County should be left out
of that competition.

Alexander County now has two business
associations specific to Bethlehem and
Taylorsville. The County could support the
development of a financially-independent,
non-profit  Chamber of Commerce.
Chambers are often the first stop for
potential new business owners, tourists,
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and residents.

The County could consider the development
of a new industrial park. Site location and
acquisition should be a priority so that, once
the current industrial park is complete, a
new one can begin. The preparation of pad
and shovel ready projects is yet another
great way to meet opportunity when it
arises. Locating these sites along primary
corridors only serves to increase the appeal
of the site - US 64, and NC 90, and the
Alexander Railroad should be a primary
focus to position new industrial sites in
closer proximity to 1-40.

Every activity discussed in this chapter
requires staff and resources. Many
communities invest greatly in their
economic development activities, and
Alexander County should be no exception.
Where possible and feasible the County
should strengthen Alexander EDC’s capacity
to carry out business retention, recruitment,
workforce development, data gathering,
and dissemination activities. In order to
increase the amount of opportunities for
Alexander County, it must work to increase
its appeal. A skilled workforce is essential for

economic success. Alexander County should
emphasize workforce development
programs that align with the needs of target
industries. Utilizing partnerships between
the county, educational institutions, and
training centers to provide residents with
the skills required for emerging job
opportunities, and by investing in education
and training, the County can ensure that its
workforce remains competitive on a
regional scale.

Amenities contribute greatly to the appeal
of a community when businesses are
looking for locations. The employees of that
company will typically live in the community
in which they locate, which gives quality of
life considerations a lot of weight in these
decisions. Parks, community centers, and
other quality of life improvements should all
be viewed as an economic development
priority.

It is not uncommon to find shopping centers
and industrial sites with vast, empty parking
lots even at peak capacity in communities
across the United States. The cost of
grading, paving, and maintaining these

unused spaces is ever increasing, and often
only exists because a local government
requires it.

The County should consider lowering or
even  eliminating  minimum  parking
requirements to allow developers and
business owners to build to their need. Not
only does this preserve more open space
and reduce stormwater runoff in
commercial areas, it significantly lowers the
cost of construction for new businesses.
Indeed, the County should strive to make all
interactions with and requirements of new
businesses as clear, simple, and reasonable
as possible.

Diversity in industry and wage levels is
appealing to local communities and new
businesses alike. While contributing to
upward mobility for local residents,
businesses benefit from the larger and more
diverse pool of employees available to
them.

Finally, ongoing communication between
local employers, educators, and training
providers should be encouraged by the
County. Industry needs change, new
technologies emerge, and communication is
the key to fine tune and maintain a strong
bond between the new workforce and
established industries.
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Goals and Objectives

The following goals and objectives have been identified for economic development
in Alexander County:

* Goal 1: Increase the number of job
opportunities and increase the
employment rate in the county.

Objective 1.1: Attract new businesses
and industries to the county.

» Strategy 1.1.1: Develop a
revolving fund for the construction
of shell buildings geared toward
desirable industries for Alexander
County.

» Strategy 1.1.2: Promote continued
development of the Alexander
Industrial Park to capitalize on the
park’s unique opportunity to
provide both rail served and non-
rail sites.

» Strategy 1.1.3: Work to balance
wages at competitive rates for
both employers and employees.

Objective 1.2: Expand the County's
small business support program to
encourage the growth and success of
local businesses.

+ Strategy 1.2.1: Work with the
Town of Taylorsville to enhance
and increase business
opportunities in the downtown
area.

» Strategy 1.2.2: Consider
developing a facade grant
program in partnership with the
Town of Taylorsville to enhance
the aesthetic appeal of primary
business corridors.

» Strategy 1.2.3: Develop a
“business incubator” program to
assist new businesses during the
first years of operation.

» Strategy 1.2.4: Review incentive

policies to allow greater
participation by creating new or
expanding existing small and
medium sized firms.

Goal 2: Diversify the county's economic
base to reduce reliance on a single
industry.

Objective 2.1: Identify opportunities
for growth in new and emerging
sectors.

» Strategy 2.1.1: Allow a range of
complementary uses in proximity
to industrial parks to create
attractive work environments with
amenities to compete with other
employment location options in
the Southeastern United States.

» Strategy 2.1.2: Provide flexibility
for rural businesses that have
limited impact on adjacent
properties and preserve rural
character.

» Strategy 2.1.3: Encourage small-
scale retail development, service,
office, “flex” space, and other
small business development in
Community Service Centers as
shown on the Future Land Use
Map.

Objective 2.2: Encourage the
development of tourism and
recreational opportunities in the
County, including outdoor recreation,
agritourism, and heritage tourism.

» Strategy 2.2.1: Promote the
county's assets, such as its
natural beauty and rich history, to
attract new businesses and
residents.

+ Strategy 2.2.2: Develop
recreational facilities that could
support sports tourism throughout
the County.

» Strategy 2.2.3: Encourage land
uses near recreational facilities
that would enhance their appeal.

» Strategy 2.2.4: Continue to
support and educate local
agricultural businesses regarding
agritourism.

» Strategy 2.2.5: Promote
agritourism and heritage tourism
opportunities through targeted
advertising, regional partnerships,
and earned media.

» Strategy 2.2.6: Review land use
policies to encourage
development of hotels and other
lodging accommodations.

Goal 3: Enhance the county's
infrastructure and facilities to support
economic development.

» Objective 3.1: Invest in infrastructure
improvements to support the growth
of businesses and industries in the
county.

» Strategy 3.1.1: Encourage the
Town of Taylorsville to create a
more walkable downtown with
slower traffic speeds to increase

visibility for downtown businesses.

» Strategy 3.1.2: Partner with
NCDOT, Iredell County, and the
Greater Hickory MPO to upgrade
US Highway 64 to a 4-lane road
from east of Hiddenite to [-40.

+ Strategy 3.1.3: Invest in bike/ped
improvements that connect core
residential neighborhoods to core
employment centers.

» Objective 3.2: Enhance the county's
public facilities, such as water and
sewer capacity, to support economic
development.

» Strategy 3.2.1: Determine existing

<

and future economic development
needs for public facilities in order
to target investments strategically.

+ Strategy 3.2.2: Pursue State and
Federal funding that would allow
for utility upgrades geared toward
economic development.

* Objective 3.3: Explore new
communication tools to link Alexander
county residents, businesses, and
organizations.

» Strategy 3.3.1: Consider a study
to evaluate communication tools
and platforms to improve
dissemination of information
across the County.

» Strategy 3.3.2: Provide technical
support to enable necessary
staffing, permitting, and outreach.

Goal 4: Work to make Alexander County
more competitive when attracting
industry.

+ Objective 4.1: Increase the County’s
capacity for opportunity.

+ Strategy 4.1.1: Consider acquiring
a grants coordinator specifically
for economic development
opportunities to lower the tax
burden on Alexander County
Citizens.

+ Strategy 4.1.2: Support the
development of a financially-
independent, non-profit Chamber
of Commerce.

» Strategy 4.1.3: Consider a long
range plan for a new industrial
park within Alexander County.

» Strategy 4.1.4: Prepare and
promote shovel and pad ready
sites within the County, with
special emphasis on rail served
sites.

+ Strategy 4.1.5: Consider zoning
that allows distribution and
warehouse uses along major
transportation corridors,
particularly Hwy 127, US 64, and
NC 90.
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Chapter 5: Housing

Chapter 5: Housing

Overview

The Housing chapter of the Alexander
County Comprehensive Plan addresses the
critical role that housing plays in fostering a
vibrant, inclusive, and sustainable
community. This chapter outlines the
county's strategies to meet the diverse
housing needs of its residents, promote
housing affordability, enhance housing
sustainability, and ensure housing stability
for all. By creating a range of housing
options that cater to various income levels,
demographics, and lifestyles, Alexander
County aims to establish a resilient and
thriving living environment for its current
and future generations.

Local housing markets are dynamic
ecosystems influenced by various factors

fundamental economic principle of supply
and demand. The supply side represents
the number of homes available for sale or
rent, while the demand side reflects the
number of potential buyers or renters in
the market.

Housing prices are primarily determined by
the interaction of supply and demand.
When demand outpaces supply, prices
tend to rise, and when supply exceeds
demand, prices typically decrease. Various
factors, including location, housing type,
and condition, also influence price.
Location is a critical factor in local housing
markets. Proximity to employment centers,
schools, amenities, and public
transportation often drives demand and
impacts  property values. Desirable
neighborhoods generally command higher

that determine the supply and demand for

prices.
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Local housing markets
are subject to various
government regulations,
including zoning laws,
building  codes, and
property tax assessments.
These regulations
influence property
development,
construction standards,
and taxation.

Housing markets can be
influenced by broader
economic trends. Factors
such as interest rates,
employment levels, and
demographic changes
impact housing demand.
For example, low interest
rates often encourage
home  buying, while
economic downturns may
slow the market.

Local factors, such as the
state of the local
economy, development
projects, and government
policies, have a
substantial impact on the
housing  market. For
instance, the expansion of
a major employer or the
development of new
infrastructure can drive
demand and increase
property values.
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Included in this section are several data
points acquired through the MLS in
September of 2023. The trends shown here
raise some cause for concern regarding
housing in Alexander County. The price
range of homes sold recently shows the
bulk of home sales falling on either
extreme of the spectrum, suggesting that
the standard “middle-class” housing is
either unavailable for sale or undesirable
for potential homeowners. The data seem
to suggest that the cause would be the
former - as shown below, homebuyers in
Alexander County are buying primarily
homes that are over thirty years old at
increasing prices, and less of those homes
are avaialable. While some of the
supporting solutions are presented in other
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chapters of this plan (such as increasing
density, investing in infrastructure, etc.)
this chapter aims to tackle some of the
policies that are more housing specific. As
suggested by the AARP livability index, the
County’s environment is potentially its
most  valuable asset, with health
potentially being the County’s weakest
point. This plan recommends policies

Total Soore
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throughout that would hopefully have a
positive impact on many of the scores
shown below.

Public Input

Respondents to the survey offered during
the public input phase of this plan
expressed a fairly diverse set of opinions
regarding housing in Alexander County.
82% of participants reported living in
homes they owned, 10% reported living on
farm residences, and 7% reported living in
a rental unit. When asked if there were
adequate home ownership opportunities
in the County only 45% of participants said
“Yes”, with 36% answering “No”, and
another 18% remaining unsure. When
asked the same question about rental
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opportunities, 49% answered “No”, while
27% said they were “Unsure”, and only 24%
saying “Yes”. When asked their preference
between owning and renting, 97%
reported they would rather own their
home. These responses seem to suggest
that, while there is an overwhelming desire
to own a home in the County, there may be
serious obstacles to both home ownership
and rental opportunities.

Chapter 5: Housing

When asked what may be the greatest
hindrance to obtaining housing in
Alexander County, respondents cited
availability as the greatest obstacle (44%),
with cost as a close second (39%). Utilities
(10%) and information (7%) were not noted
as significant barriers by many participants.
Several commenters also noted concerns
such as the condition and age of the
County’s housing stock, lack of options for
senior and workforce housing, and
distance to employment centers.
Alexander County residents seem to feel
that Alexander County’s housing stock is
lower than it should be, and what is
available is often priced above what is
feasible.

Participants were asked where new
housing should be focused when built. The
Taylorsville area outside of town limits
(48%), Bethlehem (37%), and Wittenburg
(37%) were the top three suggested areas,
with Sharpes (8%), Millers (8%), and
Gwaltneys (8%) receiving the Ilowest
percentages of recommendations. In fact,
there seems to be a natural division
between the more urbanized areas of the
county and areas that are more rural in the
responses. An overwhelming majority of
participants would prefer to see single-
family housing in their neighborhoods
(86%), though senior housing (29%) and
Condos/Townhomes (27%) were distant
runners up.

In-person input sessions echoed much of
what was shown in the survey. Availability
and affordability were among the top
issues mentioned regarding housing, as
well as the poor state of the current

housing stock. Another topic brought up in
the in-person  sessions was the
homelessness/houselessness problem
within the County. A desire to limit new
development to communities that can
handle the growth within the county was
an almost universal desire. More diversity
in housing options was discussed, as was
senior housing.

The overall impression gained through
public input resulted in the development of
the following 3 goals: Promote safe, stable
housing opportunities for County residents
in order to support upward mobility and
reduce houselessness, preserve and
improve the quality of existing housing
units in the County, and encourage the
development of a range of housing types
and densities in the County.
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Affordable housing is a cornerstone of a
healthy community. The availability of
housing that is affordable to a wide range of
income levels fosters economic diversity
and ensures that essential service workers
can live near their places of employment.
Alexander County is committed to
increasing the supply of affordable housing
through a multi-faceted approach. This
includes providing incentives for developers
to include affordable units in their projects,
collaborating with nonprofit organizations
and housing authorities, and exploring
zoning changes to accommodate mixed-
income developments.

As the county's population ages, housing
options that accommodate the needs of
seniors become increasingly crucial.
Alexander County should promote the
principles of universal design in housing
development, ensuring that homes are
accessible and adaptable for people of all
ages and abilities. Additionally, the county is
committed to promoting housing solutions
for individuals with disabilities or special
needs, with a focus on supportive housing
programs and accessible infrastructure.

An important distinction in the conversation
surrounding homelessness has recently
emerged between the words “homeless”
and “houseless”. While this is a much more
nuanced discussion than can be covered in
this document, it is worth noting the
distinction. Whereas a homeless person is
someone who might live in tents, camps,
cars, or on sidewalks, a houseless person is
someone who might live in a motel, hotel,
shelter, or sleeping on the couch of a friend
or family member. The distinction points to
the differences in approaching the issue;
where houselessness tends to be short-term
and can be brought on by job loss,
interpersonal conflict, or natural disasters,
homelessness is typically more chronic and
accompanied by both mental and physical
health concerns. Addressing both
homelessness and houselessness and
ensuring housing stability are essential
components of Alexander County's housing
strategy. The County recognizes the
importance of preventing homelessness and
houselessness and providing supportive
services to individuals and families at risk.
Through rapid rehousing programs,
homelessness prevention initiatives, and
collaborations with service providers, the

county aims to address housing insecurity
and promote stable living conditions for all
residents.

The first objective in accomplishing this goal
is to support the development of affordable
and workforce housing options in the
County. While the County cannot be the
direct developer for these kinds of homes, it
can certainly pave the way to allow
developers to meet the needs of County
residents. The best and most effective
means of bridging these gaps is a
complicated matter, and one of rigorous
debate throughout both North Carolina and
the nation. Some widely accepted methods,
however, are to develop housing plans that
identify specific needs within a community,
public-private partnerships with nonprofits
and housing developers, promoting current
and emerging “safety net” providers, and
identifying sites that might best be focused
on future development.

Understanding that this topic is one that
currently has no “one size fits all” solution,
the County should remain vigilant in seeking
out new and creative strategies for meeting
its housing needs. This is the second

objective in meeting Goal 1, and warrants
the establishment of a housing committee
comprised of developers, elected officials,
non-profit providers, and administrators,
tasked with evaluating and recommending
new opportunities for improvement
regarding housing with Alexander County.
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Goal 2: Preserve and improve

the quality of existing

housing units in the County.

As mentioned above, many residents
expressed concern over the age and
condition of homes within the County.
Whether by age or neglect, many homes in
Alexander County fall below what might be
considered an acceptable standard for new
and current homeowners alike. Indeed, the
Alexander County Planning Department has
struggled or altogether failed to enforce
existing ordinances in recent years that may
have helped mitigate many issues the County
currently faces. While this is something that
has become more of a priority for the County,
there is no small amount of work to do.
Enforcement staff tend to see two kinds of
cases in Alexander County. Firstly are those
cases where there is a genuine desire for
improvement but financial or physical
constraints make improvements harder to
achieve. Secondly are those cases where
land-owners, landlords, and tenants have
seen little to no enforcement of County
ordinances and have felt no pressure to bring
their property into compliance.

For those with genuine need, the County
should begin to aggregate resources into a
housing rehabilitation program that connects
residents with State and Federal funds, non-

profit assistance, and service providers that
can assist with the cost of minimum housing
upgrades. Following the development of this
program, an earnest attempt to educate
citizens who most need these resources
should be undertaken and maintained. This
may range from simple brochures available in
County facilities to partnering with
nonprofits and educational centers to offer
training on basic home maintenance and
improvement.

Enforcement is the other recommended
action for these cases. Where ordinances
currently exist, enforcement must be
strengthened, consistent, and visible. In
areas where the County does not currently
address enforcement needs, policies should
be considered, recommended, and adopted
in order to bridge existing gaps between
current conditions and future goals. It is
important to  recognize that the
improvement of Alexander County’s housing
environment is not just a benefit to the
residents of the County, but an economic
development tool as well; employers need
homes for their employees and are typically
hesitant to locate in areas where the
available housing is in poor condition.

Goal 3: Encourage the
development of a range
of housing types and
densities in the county.

Recognizing that a one-size-fits-all approach to
housing is inadequate, Alexander County should
promote a diverse range of housing options. By
encouraging a mix of housing types and styles,
from single-family homes to townhouses and
multi-family complexes, the County can cater to
the varying needs and preferences of its
residents. The County should also support the
creation of accessory dwelling units (ADUs) and
embrace the principles of traditional
neighborhood design to create walkable, well-
connected communities.

The first objective in realizing this goal is to
encourage high and medium-density housing
development where appropriate. While this is
not something that can be supported
throughout all of Alexander County, areas with
public infrastructure, suitable land, and existing
facilities should be considered for greater
development potential. Focused development
leads to greater efficiencies; the cost of a linear
foot of water or sewer line remains the same
regardless of the number of homes connected
to that line. Increasing density around utilities
helps reduce the overall tax burden on residents
by splitting the cost between more residents.
Additionally, mixed-use developments allow for
light commercial and residential uses to benefit

from each other. Communities that allow
residents to walk to restaurants, shopping, and
services are highly desirable for many, and tend
to support more local business than stand-alone
shops. For neighborhoods that already exist in
these areas, accessory dwelling units (ADUs)
should not only be permitted by right, but
encouraged. ADUs often become a starter home
for young professionals, help supplement the
income of current homeowners, and reduce the
sprawl of development into more rural
communities.

Another objective necessary to meet Goal 3 is
to work with local developers and builders to
identify and address any barriers to the
development of new housing units in the
County. While the County might do its best to
predict the needs and challenges of residential
development, there is no greater input than
from professionals in this industry. To that end,
realtors, homeowners, and homebuilders
should all be required members of the Housing
Committee proposed above. Additionally, as
opportunities for improvement are
recommended, county staff should regularly
propose amendments to the Land Development
Code with input from the community.
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" Goals and Objecti\)es

5 . - The following goals and objectives have been identified for housing in Alexander

- 'ﬁ ]| County:

* Goal 1: Promote safe, stable housing Commissioners regarding
opportunities for County residents in order innovations and best practices
to support upward mobility and reduce used in neighboring communities
homelessness/houselessness. for consideration.

* Objective 1.1: Support the Goal 2: Preserve and improve the quality

development of affordable and of existing housing units in the County.
workforce housing options in the
County. + Objective 2.1: Pursue resources to
i il support existing housing needs.
,.;‘ » Strategy 1.1.1: Develop a county-
: . wide housing plan to identify and » Strategy 2.1.1: Develop a county-
- prioritize the needs of different wide housing rehabilitation
My a populations, including seniors, program to find financial
40w % people with disabilities, and low- assistance for homeowners to
O income families. repair and improve their homes.
» Strategy 1.1.2: Encourage the » Strategy 2.1.2: Develop a county-
development of new affordable wide housing education and
housing units using partnerships outreach program to provide
with private developers and non- information and resources to
profit organizations. homeowners and renters on how
to maintain and improve their
» Strategy 1.1.3: Identify and homes.
support providers of rental
assistance and down payment * Objective 2.2: Enforce and
assistance programs to help low- improve existing nuisance and
income families afford to rent or minimum housing codes.

purchase homes.
» Strategy 2.2.1: Continue county-

» Strategy 1.1.4: Target specific wide code enforcement program
sites for workforce housing near to ensure that all housing units
employment centers. meet minimum health and safety

standards.

» Objective 1.2: Continue to seek out

new, creative ways to approach « Strategy 2.2.2: Seek ways to
challenges regarding housing in bridge gaps between County
Alexander County. enforcement policies and known
deficiencies in enforcement, and
» Strategy 1.2.1: Develop an pursue text amendments when
Alexander County Housing necessary.

Committee to evaluate current

housing needs and recommend Goal 3: Encourage the development of a

future housing strategies. range of housing types and densities in
the county.

» Strategy 1.2.2: Task the Alexander
County Housing Committee with a
periodic report to the Board of

Obijective 3.1: Encourage high and
medium density housing development
where appropriate.

+ Strategy 3.1.1: Develop a county-
wide zoning ordinance that allows
for the development of a range of
housing types, including single-
family homes, apartments, and
manufactured homes in places
best suited for those housing
types.

» Strategy 3.1.2: Encourage the
development of mixed-use and
multi-family housing to increase
density and create a more vibrant
and walkable community.

+ Strategy 3.1.3: Promote the
development of accessory
dwelling units by relaxing
standards for ADUs in higher
density zoning districts.

» Strategy 3.1.4: Reduce setbacks
in higher-density zoning districts to
encourage greater use of land.

» Strategy 3.1.5: Invest in public
utilities such as water and sewer
service in Urban Service Areas to
encourage higher-density
development.

Objective 3.2: Work with local
developers and builders to identify
and address any barriers to the
development of new housing units in
the county.

» Strategy 3.2.1: Include industry
professionals such as realtors,
developers, and non-profits as
members of the Alexander County
Housing Committee.

» Strategy 3.2.2: Consider regular
text and zoning map amendments
in order to respond to feedback
from industry professionals and
emerging issues identified by
residents.

Objective 3.3: Preserve the rural
character and lifestyle of Alexander
County.

Strategy 3.3.1: Restrict housing
densities in rural areas of the
County.

Strategy 3.3.2: |dentify clear
distinctions between the more
“‘urbanized” and “rural” parts of the
County through zoning.

Strategy 3.3.3: Reduce
development pressure on rural
communities by restricting public
utilities to Urban Service Areas.

Strategy 3.3.4: Continue to
encourage participation in the
Farmland Preservation District to
protect agricultural uses.

Strategy 3.3.5: Require buffering
in areas where higher and lower
density housing developments
meet.
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Overview

Rural county governments play a significant
role in the well-being of their communities.
They serve as stewards of public resources,
orchestrators of essential services, and
promoters of economic and social
development. Public services and facilities
are the linchpin of rural county
governments, and their importance cannot
be overstated. This chapter is broad and
covers a wide range of topics, perhaps
more than any chapter in this plan.

Rural county governments like Alexander
County are partially responsible for
facilitating access to healthcare services.
This is particularly crucial in areas with
aging populations and limited mobility.
Public health services such as vaccination
programs, disease control, and health
education are vital to maintaining the well-
being of rural communities. Alexander
County often plays a central role in these
initiatives.

County government is essential in
supporting Alexander County Schools,
from funding to infrastructure
development. Quality education not only
equips the workforce but also nurtures
community growth and development. Our
schools are often centers for community
activities and youth engagement, fostering
social cohesion and a sense of belonging.

Rural county governments ensure the
availability of emergency services such as
law enforcement, fire departments, and
rescue units, and Alexander County is no

different. These services are the first line of
defense in protecting lives and property.

Additionally, where natural disasters like
floods, wildfires, and tornadoes are
common, Alexander County plays a critical
role in disaster response, providing shelter,
aid, and recovery support.

Alexander County also plays a role in
ensuring a clean and safe water supply and
sanitation services. Reliable access to these
utilities is essential for public health and
well-being.

Alexander County also provides support for
vulnerable populations, including the
elderly, children, and individuals facing
economic hardship. Services such as
housing assistance, food programs, and
counseling are vital for maintaining social
stability. Effective social services can help
prevent poverty and reduce the strain on
communities, creating opportunities for
residents to thrive.

All of these services and more play a vital
role in the well-being of the County, and
are addressed below as a result of public
input, staff feedback, and best practices.

Public Input

76% of survey respondents agreed that
waste disposal services and convenience
centers in the county were adequate. The
majority of survey participants also agreed
that public water availability (90%) and
public sewer availability (80%) are
important for the county’s future.
Participants were asked to rate the

county’s public services from very
inadequate to very adequate. The majority
of responses found the Police and Sheriff,
Fire Department, Emergency Medical
Services, Public Schools, NC Department of
Transportation, and Public Library to be
somewhat to very adequate. Respondents
were primarily neutral/unsure about Trash
Collection, County Government
Administration, Stormwater and Erosion
Controls, and Zoning Regulations.

Many of the comments received during
public input also addressed the inadequacy
of broadband service in select parts of the
County.

One of the recurring themes in
conversations with both residents and
County staff was concern over the state of
many County facilities. Many buildings

have either inadequate space for emerging
demands, increased costs for maintenance,
or pose some health and safety risks for
inhabitants.

Along the same line of thinking was a
concern voiced several times over the use
of rented spaces to provide vital County
services rather than owning those spaces
outright.




Goal 1: Improve capacity
and condition of public

Goal 1: Improve capacity
and condition of public
facilities in the county.

(Cont’d.)

facilities in the county.
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While many of the topics discussed below
will be specific to different departments and
services, there are some recommendations
that will apply more generally to all County
services and facilities. First and foremost for
consideration should be the facilities
themselves. While the County has a
dedicated facilities manager to respond to
needs as they arise, there is no plan
currently in place that anticipates the needs
that are likely to arise in the coming years.
Whether through age, growth, or service
demands, the County’s facilities will have
need to expand and adapt, and a long-range
facilities plan makes it so that the County
can remain proactive rather than reactive in
light of those needs. Additionally, this kind
of planning makes the financial burden of
such adjustments much more predictable,
and can be better absorbed over a long-
term plan than a sudden emergent need.
This plan should be mindful of both the
County staff and community needs and
expectations, meaning input should be a key
consideration when developing a long-range
facilities plan.

The County has previously not utilized
capital improvement planning as a core tool

for financial planning. As facility and
equipment needs continue to grow more
complex and expensive, there should be a
focused effort to begin utilizing capital
improvement planning as a means of
managing future needs, particularly in
regards to fleet management. Capital
improvement planning is a proven best
practice utilized by most local governments
to keep unexpected major expenses to a
minimum.

While the cooperative extension and
farmer’s market are a bit more department-
specific than the recommendations above,
the extent to which agriculture impacts
Alexander County as a whole should be
considered when looking at County-wide
policies. Alexander County does currently
have an active farmer’s market, though it
does not have a dedicated space. The
market currently uses the County’s
administrative services building’s parking
lot. Capacity and space have been
commonly cited issues in public input
discussions. A dedicated, central space for
the farmer’s market should be considered as
the next step for the growth of the market.
Grant funds are commonly available for the

development of such facilities, and
communities with standalone market
spaces (such as in Cleveland and Rutherford
Counties) can often use the space for
income-generating rental space during non-
operational hours. Additionally, this could
be developed alongside a standalone
Cooperative  Extension facility. Many
neighboring counties have dedicated
facilities for their cooperative extension
which affords them the ability to offer
expanded educational opportunities,
community gardens, and agricultural event
hosting. The current cooperative extension
is housed in the corner of the County’s
administrative services facilities building
which leaves staff competing for meeting
space, limited educational resources, and no
room for gardening and farming projects on-
site.

The same consideration should be offered
to all service-based departments, however.
There are many departments that are the
first place many people in our County go
during a crisis, or in times of stress. The
Health Department, Department of Social
Services, and even the Tax Office are all
common contact points for residents, and

facility needs should be sensitive to this fact.
Adequate, functional, and welcoming
facilities can help offer a sense of stability
and comfort to those who may already be
struggling. This is not to suggest that tax
dollars should be spent frivolously to create
a positive impression of our service
providers, rather that when residents have
an experience with the County facilities they
should do so in spaces that are well-
maintained, adequate, and welcoming.

Maintenance was a recurring theme in
public input discussions. It is paramount
that the County work to keep facilities and
equipment in good repair, and this is
something that some residents have
expressed concern over. A maintenance
plan should be considered to work
alongside the recommended facilities plan
above. This would give careful consideration
to what maintenance needs the County
currently has, and provide a timeline and
strategy for how to improve and maintain a
high standard of excellence when tending to
anything from soccer fields to public
buildings. This plan should also consider the
current state of accessibility on County
grounds, and work to identify and
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Goal 2: Strive to maintain

and enhance the County
Sheriff’s Office.

Goal 1: Improve capacity
and condition of public

facilities in the county.
(Cont’d.)
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remediate problem areas for those with
disabilities.

One concern that many residents raised
during public input sessions was what some
called “band-aid” fixes to County needs. As
one resident explained, “The County has to
stop spending a dollar to save a dime.”
While all of the above should help to
improve the investments of the County, one
final recommendation is for the County to
avoid the rental of facility space as a policy.
For short-term needs this may be a viable
option, however, long-term facility needs
should not be met this way. While facility
development can require high initial costs,
rental agreements are a perpetual financial
encumbrance that will never result in a fixed
asset. Buildings owned and operated by the
County will eventually cease to be a financial
burden aside from maintenance and
upkeep, and can be sold if the need arises. A
shift toward County facility ownership
should be pursued where feasible. To the
same end of reducing overall expenditures,
when developing or renovating County
facilities there should be consideration of
energy efficiency and multi-use possibilities.
Increasing the County’s energy efficiency

reduces ongoing monthly costs at the
expense of one-time improvements.
Designing county facilities for multiple uses
not only extends the usefulness of the
building should needs suddenly change, but
also creates conveniences for residents who
may use multiple county services at once.
Pairing services such as parks at library
facilities or near educational centers keeps
complementary services near one another.

The County Sheriff’s Office deals with a
complex array of services and issues, most
of which are far beyond the purview of a
standard Comprehensive Plan. Regular
evaluation should be undertaken to “touch
base” with the community to determine
what needs exist, and which needs are not
already being met. When possible, staffing
should be assessed to meet any unmet
needs identified through this evaluation.
Additionally, the Sheriff’s Office should
strive to continue its practice of utilizing
proven methods for crime reduction, and be
encouraged to try emerging techniques as
they arise.

Technology in law enforcement is an ever-
evolving field, and Alexander County should
plan for changes in industry standards and
identify funding sources outside of tax
revenue to help keep the Sheriff’s Office up-
to-date and competitive. An annual meeting
between the Sheriff’s Office and local
elected officials would be an effective way
to keep local leaders updated on emerging
trends, anticipated needs, and new revenue
streams to pursue. This kind of collaboration
helps keep decision makers well-informed
and cooperative when opportunities to

improve service present themselves.

No department works entirely
independently of one another in county
government, and this reality should be
acknowledged and used as a strength in
Alexander County. Opportunities for
collaboration on complex community
service needs should be sought out and
acted on. For example, substance abuse has
been shown to be an issue requiring work
from DSS, Public Health, EMS, and the
Sheriff’s Office. Each department plays an
important role in facing this issue, and
greater collaboration between these
departments  results in a more
comprehensive and organized approach to
addressing this crisis. The County may go
even further by periodically establishing
issue-oriented workgroups to investigate
new and creative ways to address emerging
community concerns.

Based on the public input received, the
County Sheriff’s Office appears to have an
excellent relationship with the public in
Alexander County overall. This positive
relationship should be maintained and
expanded on. Activities such as an annual
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public input session for residents to speak
with and ask questions of law enforcement
and consistent geographical staff
assignments to help residents become
familiar with “their” sheriff’s deputy are
potential ways to increase the already
positive relationship between residents and
law enforcement. Additionally, where
possible, it may be preferable to hire law
enforcement from within Alexander County
to strengthen the bond between residents
and those who serve with the Sheriff’s
Office.

The County Emergency Services department
covers a vast service area, from planning
and inspections to community engagement,
and much more. Much of the Fire Marshal
and emergency management activities
begin with planning efforts, often required
by the State or in order to secure grant
funding. Due to the number of plans
developed through these departments it is
likely that both the public and local officials
are fully aware of the value and importance
of this work. The emergency management
officials should consider giving an annual
report to the Board of Commissioners to
assess plan implementation, as well as to
discuss upcoming goals. Additionally,
collaboration with the County PIO and other
departments to raise awareness of
emergency management planning efforts
would both inform the public of what efforts
being made and improve the amount of
public input these plans receive. As
mentioned above, many of these plans are
used to secure grant funding, and an annual
update showing just how much the County
has secured as a result of these planning
efforts should be offered to the Board of
Commissioners. Of course, as new funding
opportunities arise these planning efforts

should continue to be leveraged to secure
funding for the County.

Not unlike what was discussed above for the
Sheriff’s Office, a need and desire from
County staff to work more collaboratively
was also echoed in discussions with the staff
of the Fire Marshal’s office. An increased
focus on where departments must work
together and aiming to improve training and
collaboration seems appropriate, and
should be encouraged where feasible. This
would also include updating the County’s
Operations Plan to reflect this more
collaborative approach, as well as the
inclusion of the Fire Marshal and a
representative from Emergency
Management on the County’s Technical
Review Board.

Another problem the Fire Marshal’s Office
shares with the Sheriff Office is the
challenge of keeping equipment, staffing,
and technology up-to-date. The County
should strive to move toward industry
standards in radio equipment, as recent
industry changes threaten to make the
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Departments. (Cont’d.)
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current equipment obsolete. Any
opportunities to increase training and staff
certification should also be encouraged
when feasible. Fire department substations
can also be expanded in order to reduce the
overall insurance rate of residents. Finally,
the Fire Marshal’s office has expressed a
desire to staff fire departments with 24-
hour coverage.

Community awareness is a vital operation
for both the Fire Marshal and Emergency
Management. Programs such as fire
prevention and education should be
maintained and expanded where possible.
Fire inspections also serve as a means of
educating the public by informing new
business owners of their obligations and
best practices. Additionally, a “pipeline”
should be established for new businesses
that helps clarify inspection requirements,
fire code, and other questions for business
owners new to the process. Efforts to
expand the online presence of Fire Marshal
and Emergency Management programs
should be made in collaboration with the
County PIO for the community overall to
access educational and emergency
information.

The equipment needs of the Fire Marshal
and Emergency Management programs are
a broad area of discussion which warrants
more investigation and planning than can be
achieved by this document; however, some
general recommendations can help begin
that process. A focus on where equipment
redundancies and duplication of services
can be eliminated should be considered, as
well as developing a unified, consolidated
storage area for emergency management
equipment.

Echoing once more what was discussed
above for the Sheriff’s Office and Fire
Marshal’s Office, a need and desire from
County staff to work more collaboratively
was also echoed in discussions with the staff
of the EMS department. An increased focus
on where departments must work together
and aiming to improve training and
collaboration seems appropriate, and
should be encouraged where feasible. This
would also warrant the inclusion of a
representative from Emergency Medical
Services on the County’s Technical Review
Board.

An ongoing effort for EMS is to strive for
lower response times as much as feasible.
One of the ways to do this is to expand EMS
facilities into areas that show emerging
needs for service. The Ellendale and East
Alexander areas of the county appear to be
the most pressing areas in need of facilities
according to EMS staff. However, this kind of
review of staffing and facilities is something
that should be done regularly to ensure
residents are getting adequate service. EMS
is also subject to the same change in radio
technology that the Fire Marshal’s office is
facing, and consideration for fire upgrades

should be considered alongside EMS needs.
A service gap noted by EMS staff was the
ability to treat trauma victims. Due to the
distance from most places in Alexander
County to a hospital, an attempt to better
outfit EMS responders with trauma
treatment resources, such as Whole Blood,
could go a long way in saving the lives of
residents. Similarly, the recently established
PORT/CP (Post-Overdose Response Team/
Community Paramedic) program should
continue to expand and include the County’s
substance use disorder coalition in its
efforts.

Education and outreach is also an important
aspect of what the EMS department does,
and efforts to maintain and expand these
programs, such as the “Stop the Bleed”
educational program, should be pursued
where feasible. Similar to the above
recommendation, collaboration with the
County PIO to expand social media and
press presence of county EMS programs
would also be of great benefit.
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Map 5: Fire

& EMS

Fire districts, fire

stations,

and EMS

(Emergency Medical Services) stations are

critical

components of a

community's

emergency response infrastructure.

A fire district is a defined
geographic area within a
municipality or county that is
served by a specific fire
department or fire protection
agency. These districts are
established to ensure efficient and
effective fire protection services
for residents and properties within
their boundaries. Alexander
County is currently divided into
eight fire districts, with two
districts serving outside of the
County boundaries due to
interlocal agreements with
neighboring counties. Fire districts
typically rely on a combination of
funding sources, which may
include property taxes, grants,
and fees for services. These funds
are used to maintain equipment,
train personnel, and operate fire
stations.

Fire stations are the physical
facilities strategically located
within fire districts to house
firefighting equipment, vehicles,
and personnel. These stations
serve as the operational bases for
firefighters and emergency
responders. Alexander County
currently has ten fire stations
throughout the County, with at
least one in each fire district.

EMS stations are dedicated
facilities where Emergency
Medical Services personnel are
stationed, and medical equipment
and ambulances are stored.
These stations are strategically
located to provide timely medical
assistance in response to

emergencies, including medical
emergencies, accidents, and
trauma cases. Alexander County
currently has three EMS stations
in different parts of the County.

These entities ensure rapid
response to emergencies,
minimizing property damage, and
saving lives. They are
instrumental in safeguarding
public safety, including fire
prevention, medical care, and
disaster response. Fire and EMS
stations often engage in
community education and
outreach to promote safety and
emergency preparedness as well.
These facilities contribute to the
resilience of communities by
providing essential emergency
services during disasters and
crises.

Map 5 shows the current
boundaries of the Alexander
County Fire Districts, as well as
the location of each Fire and EMS
station.
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Alexander County Schools (ACS) are not
directly administered through the County, but
rather the Alexander County School Board. To
that end, this plan aims to recommend ways
that the County can help support ACS through
its other services. One important way the
County can support ACS is to collaborate on
land use decisions and school design/
placement in order to encourage walking
routes to schools and pedestrian access to
surrounding neighborhoods. Similarly, land
use decisions should strive to make schools
the focal point of communities, especially
when considering density (and how it relates
to school capacity), pedestrian access (and
how safe it is for our students), and
community services (and how they can help
enhance the educational experience).

Another way the County can help support ACS
is to include decision makers in the planning
process. Both when looking at major
development decisions and when looking to
evaluate facility needs, ACS should be included
in the conversation to ensure that capacity
concerns are noted, facilities remain adequate
to meet growing demand, and any other
issues that may arise over the course of
development. Above all the ACS Strategic Plan
should guide policy decisions when relevant.

Alexander County has previously not
developed formal policies or plans when it
comes to utility extensions. While this has
been adequate in the past, development
pressures from Catawba and Iredell counties
are likely to require a more intentional and
well-planned approach. The County should
work to develop utilities policies, systems,
and services that facilitate compact
development and support economic
development in defined areas. In order to
keep services efficient and expansion costs
low, the County should prioritize utilities
investments in areas designated as “Urban
Services Areas” on the Future Land Use
Map. In evaluating development proposals,
and prior to approval, the County should
consider the potential demands relative to
existing and planned water and sewer
capacity, the relationship to existing and
future service areas, and commitments for
current and future allocations. In order to
avoid development projects that place
undue burden on the County’s water and
sewer services, development policies should
require new development to demonstrate
the ability to provide an adequate water
supply and  wastewater treatment
indefinitely for all uses in the proposed

project.

Water and sewer availability increase the
potential for new development, which can
be a curse as much as a blessing. In areas
where rural and agricultural land need to be
protected, the County should limit utility
extensions or upgrades. In order to avoid
sprawl and unnecessary upgrades, the
County should also aim to effectively use
existing  utility  systems, prioritizing
development with existing utility and
services extensions first such as infill
development.

Far beyond the scope of this document, but
no less important, would be a
comprehensive utilities plan for Alexander
County. This plan would provide detailed
information and well-researched
recommendations on exactly where water
and sewer investments would have the most
impact in the County, as well as establish a
path forward that is clear and broadly
communicated to all stakeholders. Once this
plan is established the County might
consider forming an inter-local sewer and
water board to advise the County and Town

(cont’d)
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Map 6:
Schools

Alexander County is home to a variety of

educational institutions

residents.

Alexander County Schools
(ACS): The Alexander County
School District is the primary
public school system in the
county. It operates seven
elementary schools, two middle
schools, and Alexander Central
High School. These schools offer
a comprehensive curriculum,
including academic and
extracurricular programs. In
addition to traditional schools,
the ACS provides alternative
education options for students
who may benefit from a non-
traditional approach to learning.
The Student Success Center and
Early College are the primary
alternative opportunities. These
facilities are shown on Map 7.

While not within the county
limits, Alexander County is close
to several higher educational
institutions. Nearby colleges and
universities provide
opportunities for residents to
pursue higher education and
vocational training.

Alexander County residents
have access to nearby technical
and community colleges,
especially the Catawba Valley
Community College satellite
campus, offering a range of
programs and degrees to help
individuals acquire new skills or
advance in their careers.

The comprehensive planning
process is significantly
influenced by the presence and
quality of public schools. The
quality of education provided by

that serve its

public schools directly impacts

the skills and knowledge of the

future workforce. Well-educated
students are better prepared to

meet the demands of a dynamic
job market.

The quality of nearby schools
significantly influences property
values. Parents often choose
homes based on school district
quality, which impacts housing
demand and property tax
revenue. Public schools are
integral to housing policies and
land use planning. Planners
must consider school capacity
and performance when
designating residential zones
and determining infrastructure
needs. Public schools require
infrastructure support, including
utilities, safety services, and
recreational facilities like sports
fields and playgrounds.
Comprehensive plans must
allocate resources for school-
related infrastructure and public
services.

Put plainly, public schools are
essential to the comprehensive
planning process because they
influence education quality,
housing, transportation,
community engagement,
infrastructure, and long-term
development. The County
recognizes the relationship
between public schools and the
broader community, ensuring
that educational considerations
are integrated into
comprehensive planning efforts
for sustainable, vibrant, and
thriving communities.
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Goal 6: Strive to maintain
and enhance the County’s

Utilities. (Cont’d.)

of Taylorsville on utility conditions, needs,
and priorities, and oversee the execution of
the utilities plan. In order to maintain and
support these programs, however, it seems
necessary to establish and fund a 10-year
capital improvement program and capital
reserve fund which is adequate to
implement planned investments in sewer
and water infrastructure.

Alexander County currently depends on
private service or contract agreements to
handle water and sewer. This may continue
to be the best option for the County moving
forward, though it may be appropriate to
consider the development of a County-
owned water treatment plant, and
wastewater treatment plant to reduce
dependence on external systems.
Independent of the conclusion, the County
should still work to identify water and sewer
service gaps in Urban Services Areas and
prioritize investment in closing those gaps
when possible as well as prioritize water
line and sewer line extensions to economic
development sites. For water service
specifically, where feasible, the County
should aim to construct new water supply
lines as looped systems to prevent stagnant

water conditions. Specific to wastewater
systems, the County should avoid
investment in private systems, especially
where capacity is a concern in order to keep
taxpayers from inheriting costly
maintenance and repairs.

One often overlooked yet incredibly vital
utility is internet coverage. As shown in
maps 8-10, there are still quite a few
unserved and underserved areas of
Alexander County. The County has recently
moved on some truly significant projects
and grant funding opportunities, and we
should continue building on previous
broadband coverage research and explore
grant funds and partnerships to expand
broadband internet service to high-priority
portions of the County. It is also important
to acknowledge broadband access as an
economic development, public health, and
educational need and eventually develop a
strategic plan to prioritize and pursue
broadband initiatives as they become
available.

Goal 7: Strive to maintain
and enhance County
Administrative Services.

The County Manager’s office and
corresponding departments tend to remain
forgotten in many comprehensive planning
efforts. Administration has considerable impact
on County operations, though, especially in
regards to budgeting and human resources.
Conversations during the public input process
help to illuminate a gap between the residents
of the County and the decisions of
administration. This is something that could be
well alleviated by better communication both
ways, and strategic efforts to keep the public
informed on a regular basis. To this end, the
County should consider holding an annual
public input session before the budgeting
process begins to gain insight regarding needs,
concerns, and priorities, as well as consider a
regularly posted video series or social media
post that answers common questions from the
public.

One of the most impactful aspects of County
government is the staff hired to do the work of
said government. As with any budget,
personnel is always one of the largest expenses
of doing business, and the County is no
exception. What sets the County apart,
however, is that the investment made in staff is
done with tax dollars. An added responsibility

to invest in well-trained and outstanding staff
comes with the use of public funds, making
recruitment and retention paramount. The
County should seek to implement measures to
recruit and retain exemplary County staff, as
well as conduct periodic review of County staff
to ensure County priorities are being
maintained. Evaluations and retention are only
part of the puzzle, however. In order to gain
insight as to what the average resident is
experiencing when interacting with County
staff, there should be a customer feedback
program to gain input regarding positive or
negative experiences with the County.

Some positions with the County are likely to
have more turnover than others. Whether due
to the difficulty of the job, lack of competitive
pay, or positions that are high stress, the
County should give thought on how to deploy
creative measures to reduce turnover in low-
retention positions. Conveniences for high
demand areas might also be considered for
both customers and staff. Namely, in areas of
the County where certain services are used
disproportionately more than in other areas,
departmental annexes should be considered to
better meet the needs of that area.
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Map 7: Water
& Sewer

Public water and

rural communities.

While often taken for granted in
urban areas, access to clean
and reliable drinking water and
efficient wastewater
management is just as critical,
if not more so, in rural settings.

Public water services
encompass the supply,
treatment, and distribution of
safe and clean drinking water to
residential, commercial, and
industrial consumers within a
community or region.
Alexander County is currently
served by Energy United Water
Corporation, the Town of
Taylorsville, and Alexander
County lines that distribute
water purchased from the City
of Hickory.

Access to clean and safe
drinking water is fundamental
to public health. It prevents
waterborne diseases and
ensures proper sanitation,
reducing the risk of illness in
rural communities. Adequate
water supply also encourages
economic growth and attracts
businesses to rural areas,
contributing to job creation and
prosperity.

Public sewer services involve
the collection, treatment, and
disposal of wastewater and
sewage from homes,
businesses, and industries in a
community or region. These
services ensure the safe and
environmentally responsible
management of wastewater.

sewer services are
fundamental utilities that play a pivotal role in
the health, well-being, and development of

Alexander County is currently
served by a mixture of private
systems and services offered
by the County and Town of
Taylorsville, with some service
from the City of Hickory in the
Bethlehem.

This service involves a network
of sewer pipes collects
wastewater from individual
properties and conveys it to
treatment facilities where
contaminants, pathogens, and
pollutants are removed, making
it safe for release into the
environment. Finally, treated
wastewater is safely discharged
into the Catawba river, or used
for beneficial purposes, such as
irrigation or industrial
processes.

Proper wastewater treatment
safeguards the environment by
preventing the contamination of
water bodies, protecting
aquatic ecosystems, and public
health. Effective wastewater
management reduces the risk
of waterborne diseases and
promotes community health.
Reliable sewer services also
support infrastructure
development, including
housing, commercial areas, and
industrial zones.

Map 6 shows the water and
sewer lines already installed
throughout Alexander County.
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Maps 8, 9, & 10:

Broadband

In today's digitally

connected world,

broadband internet access is not a luxury but

a necessity.

Rural communities, often
underserved or unserved, stand
to benefit significantly from
reliable broadband access. The
following maps use data from the
Federal Communications
Commision to show areas of the
county that currently have access
to broadband (Map 8), areas that
are underserved (Map 9), and
areas that are unserved (Map 10).
Underserved households may
have some access to internet, but
it may be slow, unreliable, or
insufficient by modern standards,
usually less than 100 mbps
download speed and 20 mbps
upload speed. Unserved
households have no access to
broadband internet at all. Each
hex on the map gets its color
designation by the percentage of
households that have broadband,
are underserved, or are
unserved, depending on the map.

Broadband internet is a lifeline
for rural communities, promoting
education, economic
development, healthcare, civic
engagement, agriculture, and
social enrichment. It enables
students in rural areas to access
online educational resources,
engage in remote learning, and
pursue higher education
opportunities. It , ensures that
education is not limited by
geographical location.
Broadband connectivity attracts
businesses to rural areas, and
enables remote work, access to
online job markets, and
entrepreneurship opportunities.

Telemedicine relies on broadband
internet to deliver medical
services remotely. Rural
residents benefit from virtual
doctor visits, specialist
consultations, and improved
access to healthcare resources.
Broadband internet also
facilitates access to government
services and civic engagement.
All Board of Commissioners
meetings are now available to
view online. Internet access
empowers rural communities to
participate in decision-making
processes and access critical
government information.

One surprising benefit of
broadband access applies to the
agricultural community.
Broadband internet supports
precision agriculture, enabling
farmers to use data-driven
techniques for planting,
irrigation, and pest control. It
enhances productivity and
sustainability in rural farming.

As mentioned above, the County
is already making strategic
investments and focused efforts
to enhance broadband access
throughout the County. This is an
encouraging trend, as many
residents raised concerns over
internet access during public
input. Bridging the digital divide
by providing reliable broadband
access to rural areas is essential
for ensuring that all citizens,
regardless of their location, have
the opportunities and resources
they need to thrive in the digital
age.
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The Solid Waste Collection of the County is
fairly straightforward, and based on public
input, most folks seem satisfied with the
work already being done. Strategies for solid
waste collection, then, are less about
sweeping improvements, but small scale
changes than can enhance the services
already being provided. One of the main
areas for improvement identified in Staff
discussions was to remove on-site
convenience center fee collection in favor of
a more efficient program. There are many
potential approaches to this, which should
be investigated by solid waste staff. The
overall goal of removing fee collection on-
site, however, would reduce traffic and
slowdowns during peak hours. In the same
vein, staff discussions recommended the
County consider the development of a larger
transfer station to reduce crowding and wait
times. If the County sees growth along what
would be expected based on the future land
use plan there will likely be a need to
increase convenience center capacity to
scale with increased densities in Urban
Service Areas. Finally, solid waste staff
expressed a desire to work to increase
awareness and educational opportunities for
County Solid Waste programs and policies.

Public health is a broad and complex area
with very few simple solutions. However,
Alexander County’s Health Department is
positioned to tackle these nuanced issues
and have recommended plenty of strategies
that should help. One of the highest
expressed priorities is to collaborate with
hospitals and other medical facilities to
close gaps in healthcare needs within the
County. One of the most prevalent gaps
seems to be mental health care in the
County. Alexander County should work to
provide psychological and psychiatric care
either through public or private services so
that residents can receive care without
needing to leave Alexander County.
Additionally, the County should investigate
opportunities to attract specialist services,
urgent care facilities, and stand-alone
emergency rooms to serve the County, as
there is currently a significant deficit of
these services locally. Nationally and locally
there is an alarming lack of childcare options
for working parents, and those that are
available tend to be unaffordable for many
working class families. This is a need that
was echoed through almost all public input
discussions, as well as in discussions with
staff from many County departments. Given

the urgency of this need, the County should
aggressively pursue means to encourage
childcare options for Alexander County
residents.

Almost all discussion regarding the need for
childcare was followed by an expression of
need for a hospital in Alexander County.
Currently the nearest facilities require
anywhere from 45 minutes to over an hour
of travel simply to begin the intake process,
which doesn’t account for wait times at
these facilities which can often be multiple
hours. In order to provide better care for
residents, the County should pursue the
recruitment or development of a full-service
hospital for Alexander County. In this
recruitment effort there should be
additional effort made to attract care for our
most vulnerable populations by seeking
specialized care for communities with
greater health care needs, such as senior
care, pediatricians, Alzheimer's care, etc.

The Health Department undertakes an
assessment process every four years to
determine needs and goals for care. One of
the current priorities is childcare,
mentioned above. The other three topics
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identified in this assessment as priorities are
mental health, healthy living, and elder care.
One of the major components to providing
better mental health care in the county is
overcoming the negative stigma that
surrounds the field. This impression is not
found in Alexander County alone, but
remains a primary obstacle in getting
residents the care they need. Concerted
efforts to decrease stigmas surrounding
mental health care through education,
outreach, and service provision should be
made when possible. Something else to
consider is increasing access to telehealth for
residents. Many mental health providers
have some kind of telehealth capabilities
which expands the options for care
tremendously. Patients who are
geographically restricted can still access care
so long as they have a stable internet
connection and a capable device. For
residents who may not have reliable internet
or access to a device that can be used for
telehealth, the County might consider
dedicating private spaces with internet
access at DSS or Health Department sites to
give residents telehealth options for both
mental health and primary care.

Many of the needs expressed by seniors
align with priorities expressed by many other
residents - access to quality health care,
walkable options for passive recreation, and
health care specialists that can meet their
unique needs. With a population that is
aging, however, special emphasis needs to
be made on what those needs are and how
the County can help meet them. Where
possible, the County should work to meet
the unique needs of senior populations
regarding healthcare and elder-friendly
activities.

Many of the elements that make up support
for a healthy lifestyle have been discussed
elsewhere in this plan, but warrant restating
in the context of how they contribute to this
goal here. Recreational facilities, likely the
single most requested facility during public
input, offer residents a space to exercise,
socialize, and manage stress. Particularly
now, on the heels of the Covid-19 pandemic
and the amount of sedentary and isolated
habits most were required to adopt, an
investment in active, social resources has
gained a new sense of urgency. The same
benefits can be associated with facilities
such as walking trails and multi-use paths. Of

course healthy lifestyles cannot be
sustained on exercise alone. Special
consideration for diet should be made, and
attempts to promote access to healthy
choices (especially when locally produced)
should be encouraged where feasible. In
short, the County should consider
investments that promote healthy lifestyle
options for County residents such as
recreational facilities, multi-use paths, and
farmer’s markets.

Finally, while the County cannot require that
employers or private businesses provide
childcare for their employees, it can lead by
example. The County is one of the largest
employers in the community, and childcare
is as much a concern for those in the public
sector as it is in the private sector. By
establishing some form of childcare for
County employees, a positive example is set
for employers in the area, and serves the
dual purpose of making the County a more
competitive and attractive option for
employees. If possible, the County should
consider offering childcare to County
employees, and encourage employers
within the County to do the same.
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Chapter 7: Environment &

Recreation
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Overview

While at first the interconnectedness of
environment and recreation may not be
apparent, there are important
considerations for environmental policies
that impact recreational opportunities, and
vice versa. In a world increasingly
characterized by urbanization and
technological advancements, the
connection between recreation and the
environment has become more important
than ever. The interaction between human
leisure activities and the natural world is
not just a pleasant coincidence; it's a
symbiotic relationship that holds profound
implications for both personal well-being
and the health of our planet.

Recreation offers people an opportunity to
immerse themselves in nature, fostering a
deeper appreciation for the environment.
Engaging in activities like hiking, camping,
birdwatching, or simply spending time in
green spaces exposes individuals to the
beauty and complexity of nature. As a
result, people are more likely to develop a
sense of stewardship and a desire to
protect these natural wonders for future
generations.

Recreation is intrinsically linked to physical
and mental well-being. Outdoor activities
encourage exercise, which has a direct
positive impact on cardiovascular health,
muscular strength, and overall fitness.
Furthermore, spending time in natural
environments has been proven to reduce
stress, anxiety, and depression, enhancing
mental health. This reciprocal

relationship—where the environment
provides the setting for recreation, and
recreation contributes to personal well-
being—creates a positive feedback loop.

Recreation, particularly in the form of
ecotourism, contributes significantly to
local economies. Natural landscapes attract
tourists, creating jobs in hospitality,
guiding, and other related industries. This
economic incentive can bolster support for
conservation efforts as communities
recognize the financial value of preserving
their natural assets.

However, the increasing popularity of
outdoor recreation also raises concerns
about overuse and environmental
degradation. Heavy foot traffic, pollution,
and improper waste disposal can harm
ecosystems and disrupt delicate natural
balances. Achieving a balance between
recreation and conservation requires
careful planning, responsible behavior, and
investment in infrastructure that minimizes
the impact of human activities on sensitive
areas.

The connection between recreation and
the environment is not just a passive
interaction but a dynamic relationship that
shapes individual well-being, community
vitality, and environmental stewardship.
Engaging with nature through recreational
activities nurtures an appreciation for the
County’s natural assets, motivating people
to take active roles in its protection. By
understanding and nurturing this symbiotic
link, we can create a future where the
pursuit of leisure and the preservation of
the environment go hand in hand.

Chapter 7: Environment &
Recreation

Public Input

When survey participants were asked if
there are adequate parks, waterfront
access, recreation, and entertainment
opportunities for residents of all ages and
groups, 63% of survey respondents replied
“No”, 28% said “Yes”, and 9% were
“Unsure.” Respondents particularly noted
the need for soccer fields with many
requesting a soccer complex. Several also
commented on the problems associated
with multiple sports having to share the
same fields. Baseball fields, basketball
courts, tennis courts, pickleball courts,
biking trails, and accessible walking trails
suitable for older patrons were also
recommended. Participants expressed a
need for indoor entertainment options and
suggested a gymnasium, recreation center,
movie theater, and an updated library.

Additionally, a pool to provide recreation,
swim team practice, and swim lesson
opportunities was suggested. Respondents
requested more culturally diverse art,
music, and entertainment as well as more
public access to the abundant natural
spaces in Alexander County. Finally,
participants want to see the current parks
updated, cleaned regularly, and
maintained.
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Map 11:
Parks

Parks are not just about greenery and

recreational

spaces;
components of rural

they are essential

communities that

contribute to overall well-being and quality of

life.

In rural areas, the importance of
parks is particularly significant,
as they offer a range of social,
economic, and environmental
benefits. Parks serve as
community hubs where
residents can come together for
social interactions and shared
activities. In rural areas, where
communities are often more
tightly-knit, parks play a crucial
role in fostering a sense of
belonging and social cohesion.

Parks provide opportunities for
physical activity, which is
essential for maintaining good
health. Walking, jogging,
sports, and recreational
activities in parks promote
physical fitness and overall
well-being.

Parks can stimulate local
economies. Rural areas often
rely on tourism, and well-
maintained parks can attract
visitors, boosting local
businesses. Events held in
parks, such as fairs, festivals,
and markets, provide economic
opportunities for vendors and
local entrepreneurs.

In times of emergencies, parks
can serve as gathering points
or staging areas for first
responders and residents. Their
open spaces can be invaluable
during natural disasters, such
as floods or wildfires.

In rural areas, parks can be
repositories of cultural heritage.
They may contain historical
sites, monuments, or cultural
artifacts that celebrate the
community's past. Preserving
and showcasing these elements
in parks helps maintain a sense
of identity and history.

Parks enhance the overall
quality of life in rural
communities. They offer spaces
for relaxation, reflection, and
enjoyment of nature, reducing
stress and improving mental
health.

More than any other topic
discussed during public input
sessions parks were made a
priority. The residents of
Alexander County seem to feel
that the parks of Alexander
County should be made a much
higher priority moving forward,
asking for investments,
programs, maintenance, and
much more.
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Goal 1: Protect, promote,
and improve the quality of
the County's natural and
cultural resources. (Cont’d.)

Goal 1: Protect, promote,
and improve the quality of
the County's natural and

cultural resources.
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Maintaining and improving water quality is
possibly the most important undertaking if
the County is to protect its natural
resources. From Lake Hickory and the
Catawba River to the Yadkin River and the
many, many sensitive waterways in
Alexander County, natural resources in
Alexander County depend greatly on water
quality. The County should maintain riparian
buffers as required by the Watershed
Protection Ordinance and minimize stream
crossings in new developments in order to
reduce stream contamination. As
mentioned in the Land Use chapter, the
County might also benefit by developing and
adopting sedimentation and erosion control
standards, as well as supporting a
stormwater management system to
decrease water-borne contaminants, and
consider alternative forms of stormwater
retention, like filtered swales, green roofs,
and rainwater collection for irrigation to
protect surface water. County staff will be
necessary to ensure adequate enforcement
of these sedimentation and erosion control
standards, which should be carefully
planned for.

Many of Alexander County’s farms are
recognized as being “River Friendly" by the
State, a positive reflection on Alexander
County, and something that should be
encouraged. The County can also benefit
from updating policies and regulations to
limit impacts of natural gas exploration and
extraction which can have detrimental
impacts on water quality. Another
significant threat to both water quality and
floodplain stabilization is stream debris. The
County Soil & Water department currently
utilizes State funding sources to identify and
mitigate large stream debris sites, though
larger sites tend to use up available funding
before the many smaller sites can be
mitigated. The County should consider
housing a stream debris removal program
for small maintenance needs that don’t
meet state program thresholds.

A lack of awareness of both the existence of
natural resources and the impact residents
might have on them can lead to problems
made by no malice, but problems
nonetheless. Spreading awareness and
educating the public about these resources
and ways to protect them is vital. A great
first step is to include environmental data on

County websites and GIS, such as percent
slope, wildlife corridors, conservation areas,
etc. The County Soil & Water department
spends no small amount of time offering
educational resources to the public, and it is
recommended that the County increase Soil
& Water’s capacity for those environmental
education programs. These efforts can be
assisted by educational opportunities at
County parks as well. Through grant
fundraising, grant opportunities, and
various partnerships, the County might also
consider an educational center for
environmental education programs. One
particular barrier for residents earning a
greater understanding and connection to
the County’s natural resources is simply a
lack of access to them. This can be aided in
part by improving public access points to
natural resources such as rivers, mountain
trails, and lakes. For the protection of
natural resources impacting the agricultural
community, it is recommended the County
develop a farmland protection plan through
Soil & Water.

As noted above, Alexander County has no
shortage of wonderful natural assets to
offer, and those assets should be enjoyed,

appreciated, and protected. Unlimited
development might be the fastest way to
depreciate those natural resources, and
careful consideration should be given to the
impacts to viewsheds and recreational
access needs during the development
review process. The County can also protect
these assets by continuing to limit light
pollution, especially in rural and
conservation areas. There is a notable lack
of public access areas to many of the
County’s natural resources, which is why it
should partner with state and local
governments and non-profit organizations
to increase access to protected lands and
unique natural features. With these access
points secured, the County could pursue the
development of a Blueways program to
establish and maintain a riparian
recreational network, as well as increase the
amount of trails and greenways available for
residents. Indeed, the County should strive
to support passive recreation opportunities
through the utilization of County-owned
properties for activities such as primitive
camping, trails, rock climbing, etc. and
promote the county’s recreation
infrastructure as an economic asset.
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Goal 2: Increase the
availability and accessibility
of recreation facilities and
programs in the county.

Goal 1: Protect, promote,
and improve the quality of
the County’'s natural and

cultural resources. (Cont’d.)

Wittenburg Access
Heron Point

Care must be taken to ensure the County’s
open space and natural resource areas are
protected for generations to come. It’s
recommended that the County develop
mechanisms to conserve and create open
space using development incentives,
conservation easements, conservation
overlay districts, and land conservation and
donation programs. During the
development of a new Land Development
Code, the County should also work to
improve mechanisms for conservation
subdivision development in lower-density
areas and in areas that have open space or
natural resource lands and consider
incentives for redevelopment of vacant
structures with the intent to minimize
further environmental impacts from
contaminated sites. Finally, the County
should work to promote development
patterns that respect sensitive mountainous
areas.

The County contracted with the Western
Piedmont Council of Governments to
develop an Alexander County Parks Plan in
2020. This plan, however, seems to have not
been followed or considered much since its
adoption. Due to the significant changes in
prices, priorities, and logistics since this plan
was adopted, it is recommended that the
County develop a county-wide parks and
recreation master plan to identify and
prioritize the needs of different populations,
including seniors, people with disabilities,
and low-income families, with more detail
than the current plan. This plan would
provide a road map for the development of
new recreation facilities, such as parks,
aquatics centers, and community centers, as
well as the development of a sports complex
in a central location that includes soccer,
baseball, football, and basketball facilities to
allow for travel-sports events. The County
might also consider an expansion of Rocky
Face Park as opportunities arise.

These projects cannot be funded entirely
through tax-dollar investment, however. The
County must aggressively pursue grants,
endowments, and fundraising opportunities
to assist in the development of these

planned programs and facilities. While this
funding is being secured, smaller, less
expensive recreational opportunities can be
provided by increasing small natural spaces
available to community centers and
neighborhoods throughout the County.

Parks must be welcoming to the entire
community, as the entire community makes
investments in these facilities. Accessibility
and safety must be a top priority for our
recreation facilities, and the County should
work to enhance the accessibility of existing
recreation facilities for people with
disabilities through the implementation of
ADA-compliant features and
accommodations, as well as encourage
universal design when considering the
development or expansion of park facilities.
In order to identify and mitigate emerging
issues for safety and accessibility, the
County might have risk management
conduct periodic assessments of incidents
and opportunities to improve accessibility.
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Map 12:

Watershed

A water supply watershed is a geographical
area defined by natural boundaries that
collects, stores, and delivers water to a
specific reservoir or source of drinking water.

Watersheds are like nature's
filtration systems, and they play
a pivotal role in ensuring a
clean and sustainable water

supply.

A water supply watershed,

often referred to simply as a
watershed, is an area of land
where all the surface water from
rainfall and snowmelt drains
into a common body of water,
such as ariver, lake, or
reservoir. Watersheds are often
demarcated by natural features
like ridgelines, mountains, or
hills, which determine the
direction in which water flows.
Everything within the
boundaries of a watershed
contributes to the quality and
quantity of water that eventually
reaches its outlet.

Human activities within a
watershed, such as
development, agriculture, and
industry, can have significant
impacts on water quality and
quantity.

Many communities, including
Alexander County, rely on
watersheds to supply drinking
water. Reservoirs or
groundwater recharge areas
within watersheds serve as
sources of clean, potable water.
By understanding and
managing activities within
watersheds, communities can
ensure the sustainable use of
water resources and protect
against water scarcity.

Watersheds are also critical for
preserving aquatic and
terrestrial ecosystems,
supporting threatened and
endangered species, and
conserving natural landscapes.

North Carolina regulates
watersheds through local
programs known as water
supply watershed protection
programs. The North Carolina
Department of Envionmental
Quality oversees this work, and
provides model ordinances for
local governments to adopt to
ensure compliance with State
policy. These ordinances
implement limits on built-upon
area, require vegetative
setbacks, call for stormwater
controls, and place certain
prohibitions on land uses.

Map 12 shows the watersheds
within Alexander County. Areas
designated with a “P” are
protected areas, while areas
designated with a “C” are
critical areas. Critical areas can
be found closer to where
approved water intake stations
exist, and often require stricter
regulation.
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Goal 3: Maintain and improve
existing parks to meet
evolving facility and

programming heeds.

Future park development cannot be the
only focus for the County. During public
input, many residents expressed concern
over the condition and accessibility of our
existing facilities. It is recommended that
the County strive to improve
accommodations for senior and disabled
populations at existing parks. Another
concern raised was a shortage of
recreational opportunities for young
residents who were too old to participate in
true “youth” sports, but too young to enjoy
any elder-focused programming. To this
end, the County should consider
recreational facilities and programs for
youth that have aged out of existing leagues.
Similar concerns surrounded recreational
opportunities for lower-income residents;
many current programming options require
reliable transportation,
equipment, etc. While this is a complex
topic worthy of its own examination, it
should still be a priority to consider ways to

expensive

reduce barriers for low-income residents to
enjoy parks and recreation facilities.

Regarding the condition of our current park
facilities, no small amount of public input
focused on personal accounts of poor

experiences due to maintenance issues.
Residents repeatedly requested that the
County upgrade playgrounds and
equipment as well as increase staff capacity
for maintaining existing park facilities and
grounds. Even when these deficiencies are
mitigated, the County should still conduct
an annual review of parks and recreation
maintenance needs before budget requests
are submitted to ensure a proactive
approach to park upkeep. Even with annual
reviews, there may be needs that would not
be identified without having residents
express them. It is recommended that the
Alexander County Recreation Advisory
Board conduct regular public input sessions
to determine those unrecognized needs of
the community.

Goal 4: Become more
resilient by mitigating, and
responding and adapting to
emerging threats.

Alexander County has unfortunately seen first-
hand the dangers of flooding, fire, and storms.
While there is no way to be entirely protected
from these risks, every effort possible should be
made to mitigate risk factors for life safety when
disaster strikes. One of the cheapest, most
effective means of protecting against forces such
as flooding is to have in place landscape planting
guidelines to emphasize native species, diversity,
drought tolerant plants, and other sustainable
landscaping practices while discouraging the use
of and encouraging removal of invasive species.
The impact of invasive plant species cannot be
understated; the amount of water they absorb,
the nutrients they need, and the resilience of
these plants can change the makeup of the soil
beneath them, leading to greater erosion,
ground saturation, and stream debris during
flood events. Native plant species are better
suited to the conditions of our county, and
should be relied on to play their part in our
ecosystem as they have for centuries.

Flooding cannot be mitigated through
landscaping practices alone, though. Alexander
County is rich in water-oriented resources, and it
is no surprise that residents want to live, work,
and play near these assets. Caution should be
used, however, anytime potential alteration of

the landscape is being considered, especially
when this landscape falls within the floodplain.
It is always a source of frustration for residents
when they are restricted from developing near
such wonderful resources, but the safety risks
are far too great during a flood event not only to
those developing their land, but those
downstream from this development. Alterations
to the floodplain should be discouraged as much
as is feasible.

Flooding is not the only environmental risk in
Alexander County. Wind events, fires, tornados,
and many other hazards threaten the safety of
residents every year, and Alexander County has
a responsibility to mitigate those risks where
possible, and respond quickly and effectively
when an issue arises. Increased coordination is
needed between the Planning Department,
Erosion Control (DEQ), Fire Marshal’s Office, and
Emergency Management in consideration of
proposed development in order to identify and
avoid potential issues early in the development
process. Once issues arise, however, the County
should encourage CERT (Community Emergency
Response Team) organizations at the County and
community levels to organize, train, and prepare
for rapid emergency response.
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Map 13:

Streams &
Floodplain

Streams and floodplains impact our lives
much more than we may know at first glance.

A floodplain is a low-lying area
adjacent to a river, stream, or
other water body that
periodically experiences
flooding when the water body
overflows its banks. These
areas are essential components
of a river's ecosystem and offer
several significant features.

Floodplains act as natural
storage areas for excess water
during periods of high
precipitation or snowmelt. This
helps to prevent immediate
flooding downstream and
provides a buffer against the
impacts of extreme weather
events.

As water floods onto a
floodplain, it carries with it
sediments and nutrients. When
the water recedes, these
sediments are deposited onto
the floodplain. This process
enriches the soil, making
floodplains fertile areas for
agriculture. Floodplains, due to
their fertile soils, are often used
for agriculture. However, when
not in use, they serve as
valuable open spaces for
recreation, such as parks or
golf courses.

While floodplains offer
numerous benefits, they also
pose flood risks to nearby
communities. Proper land use
planning, zoning regulations,

and flood control measures are
crucial to manage these risks
effectively.

Floodplains interact with our
streams as well; as rainwater
falls and flows into bodies of
water the rise must go
somewhere, often creating a
snowball effect downstream. As
smaller streams build and
empty into larger streams the
water flow backs up creating
large areas that fall under the
floodline.

Alexander County is no
stranger to flooding, often
times experiencing events that
lead to severe damage to
property and loss of life.
Greater appreciation for these
areas and the risks they pose
must be a priority as growth
and development take place,
ensuring that homes and their
residents remain safe during
flood events.
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Goals and Objectives

The following goals and objectives have been identified for environment and

recreation in Alexander County:

* Goal 1: Protect, promote, and improve the
quality of the County's natural and cultural
resources.

* Objective 1.1: Maintain and improve
water quality.

» Strategy 1.1.1: Maintain riparian
buffers in Watershed Protection
Ordinance and minimize stream
crossings in new developments.

+ Strategy 1.1.2: Develop and adopt
sedimentation and erosion control
standards for Alexander County.

» Strategy 1.1.3: Increase capacity
of County staff to ensure adequate
enforcement of sedimentation and
erosion control standards.

» Strategy 1.1.4: Encourage Best
Management Practices (BMPs) in
agricultural and timber operations.

» Strategy 1.1.5: Update policies
and regulations to limit impacts of
natural gas exploration and
extraction.

» Strategy 1.1.6: Support a
stormwater management system
to decrease water-borne
contaminants, and consider
alternative forms of stormwater
retention, like filtered swales,
green roofs, and rainwater
collection for irrigation to protect
surface water.

» Strategy 1.1.7: Consider housing
a stream debris removal program
through Alexander County for
smaller maintenance needs.

» Objective 1.2: Improve education and
awareness of natural assets.

+ Strategy 1.2.1: Include
environmental data on County
websites and GIS, such as
percent slope, wildlife corridors,
conservation areas, etc.

» Strategy 1.2.2: Increase Soil &
Water capacity for environmental
education programs.

» Strategy 1.2.3: Increase
educational opportunities at
County parks.

» Strategy 1.2.4: Consider an
educational center for
environmental education
programs through schools, the
County, and other educational
resources.

» Strategy 1.2.5: Improve public
access points to natural resources
such as rivers, mountain trails,
and lakes.

+ Strategy 1.2.6: Develop a
farmland protection plan through
Soil & Water.

Objective 1.3: Improve access to
natural areas and support outdoor
recreation-based tourism.

+ Strategy 1.3.1: Consider impacts
to viewsheds and recreational
access needs during the
development review process.

» Strategy 1.3.2: Continue to limit
light pollution, especially in Rural
and Conservation Areas.

» Strategy 1.3.3: Partner with state
and local governments and non-
profit organizations to increase
access to protected lands and
unique natural features.

T

Strategy 1.3.4: Consider the
development of a Blueways
program to establish and maintain
a riparian recreational network.

» Strategy 1.3.5: Strive to increase
the amount of trails and
greenways available in the
County.

» Strategy 1.3.6: Support passive
recreation opportunities through
the utilization of County-owned
properties for primitive camping,
trails, rock climbing, etc.

» Strategy 1.3.7: Promote the
county’s recreation infrastructure
as an economic asset.

» Objective 1.4: Conserve open space
and natural resource areas.

+ Strategy 1.4.1: Develop
mechanisms to conserve and
create open space using
development incentives,
conservation easements,
conservation overlay districts, and
land conservation and donation
programs.

» Strategy 1.4.2: Improve
mechanisms for conservation
subdivision development in lower
density areas and in areas that
have open space or natural
resource lands.

» Strategy 1.4.3: Consider
incentives for redevelopment of
vacant structures with the intent to
minimize further environmental
impacts from contaminated sites.

» Strategy 1.4.4: Promote
development patterns that respect
sensitive mountainous areas.

Goal 2: Increase the availability and
accessibility of recreation facilities and
programs in the county.

* Objective 2.1: Determine facility
needs and opportunities for growth.

Strategy 2.1.1: Develop a county-
wide parks and recreation master
plan to identify and prioritize the
needs of different populations,
including seniors, people with S
disabilities, and low-income :

families.

» Strategy 2.1.2: Encourage the
development of new recreation
facilities, such as parks, aquatics
centers, and community centers in
underserved areas of the county.

« Strategy 2.1.3: Encourage the
development of a sports complex
in a central location that includes
soccer, baseball, football, and
basketball facilities to allow for
travel-sports events.

+ Strategy 2.1.4: Pursue grants,
endowments, and fundraising
opportunities to assist in the
development of programs and
facilities.

» Strategy 2.1.5: Increase small
natural spaces available to
community centers and
neighborhoods for greater
opportunities throughout the
County.

» Strategy 2.1.6: Consider an
expansion of Rocky Face Park as
opportunities arise.

Objective 2.2: Enhance the
accessibility of existing recreation
facilities for people with disabilities
through the implementation of ADA-
compliant features and
accommodations.

» Strategy 2.2.1: Have risk
management conduct periodic
assessments of incidents and
opportunities to improve
accessibility.

» Strategy 2.2.2: Encourage
universal design when considering
the development or expansion of
park facilities.
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Overview

Alexander County has a rich history and
cultural heritage, with a diverse range of
historic and cultural resources, such as
buildings, sites, and artifacts. The County's
historic and cultural resources play a vital
role in the quality of life for residents and
the overall prosperity of the community.
However, the county faces challenges, such
as a lack of access to historic and cultural
resources in some areas, a lack of funding
to preserve and protect these resources,
and a lack of awareness of the importance
of these resources. The preservation and
promotion of the county's historic and
cultural resources is vital to supporting the
County's growth and prosperity.

County libraries are custodians of the past.
They safeguard not only books but also
manuscripts, photographs, newspapers,
and archives that hold the collective
memory of a region. Through their
historical collections, libraries allow us to
trace the footsteps of our ancestors,
explore the evolution of societies, and
understand the cultural tapestry that
weaves us all together. Without these
repositories, much of our heritage would
be lost to time.

Libraries are more than just book
warehouses; they are vibrant community
hubs. They host a variety of events, from
book clubs to author talks, art exhibitions
to children's story hours. These gatherings
foster a sense of belonging, helping
neighbors connect and engage. Libraries
are places where the diverse threads of a

community come together, creating a
richer tapestry of shared experiences.

In the digital age, libraries have adapted,
becoming gateways to the online world for
those who lack access at home. They offer
computers, internet access, and digital
resources, ensuring that everyone has an
equal opportunity to explore the digital
realm. This digital inclusivity is crucial in a
world where online access is increasingly
necessary for education, job searches, and
communication.

Education doesn't end in the classroom; it's
a lifelong journey. County libraries embrace
this concept wholeheartedly. They offer
classes, workshops, and resources for
individuals of all ages. Whether you're a
child discovering the joy of reading or an
adult looking to learn a new skill, libraries
are there to support a community’s
educational pursuits.

Public Input

Rocky Face Park was the top response
when asked which community landmark
was most important. Other responses
included the Hiddenite Arts & Heritage
Center, Lucas Mansion, downtown
Taylorsville, farms, churches, and
cemeteries. Housing density, types of
business, open spaces, and walkable
communities were the most common
responses when asked about maintaining
the County’s “small town feel”. When asked
why they choose to live in Alexander
County, the top responses included family
& friends, rural character, and a good place
to raise children. When

Chapter 9: Historic & Cultural
Resources

asked about the biggest concerns facing
the future of Alexander County, responses
included a lack of investment in education;
the need for revitalization of downtown
businesses; drug use; lack of employment
opportunities; lack of available housing;
loss of farmland; young people leaving due
to lack of educational, career, and
entertainment options; an aging
population; lack of planning for the future;
and having to go outside of the county for
shopping, entertainment and medical
services. Some respondents expressed
concern that unchecked growth could

THE LUCAS MANSION
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cause a loss of small town character and
farmland, and bring increased crime,
trafficc, and housing prices. Other
respondents were concerned about a lack
of growth causing an increased tax burden
on citizens, lack of businesses, families
moving away, and deterioration of
buildings and infrastructure. Many people
mentioned the great beauty and potential
of the County.
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Goal 2: Increase the
availability and
accessibility of cultural

Goal 1: Preserve and protect
the County’s historic and
cultural resources.

resources in the County.
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The Historic Preservation Commission (HPC) has
recently written and adopted an Historic
Preservation Plan which does an excellent job of
outlining the history of Alexander County, the
sites that warrant attention for historic
preservation, and a work plan for the
Commission in the coming vyears. The
implementation of this plan should be among
the top priorities for County historic
preservation efforts. Among the items discussed
in this plan is the establishment of historic
districts. As the Commission identifies and
recommends these districts to the State Historic
Preservation Office, the Planning Department
should be prepared to establish an Historic
Preservation overlay district to ensure these
properties are identified on zoning maps. This
addition helps to guarantee that unapproved
changes to historic sites don’t take place without
appropriate review. Another important action
item mentioned in the Historic Preservation Plan
is the continued participation in the State’s
Certified Local Government (CLG) program. This
program sets standards and benchmarks for
historic preservation efforts throughout North
Carolina, and aids local governments in these
efforts through technical and financial assistance
where possible. The HPC encourages the
preservation of the county's historic properties

and assists owners in improving their historic
properties. Many grant funding opportunities for
historic preservation depend on a local
government’s CLG status, making the County’s
involvement paramount. This funding source can
sometimes mean the difference between the
demolition of an historic property and the
rehabilitation of one, which should always be
encouraged when feasible.

The historic preservation program in Alexander
County is fairly new, which lends weight to the
importance of developing education and
outreach programs for the community to explain
just what historic preservation is (and is not),
and promote the benefits of this program.
Realtors who might be listing historic properties
should be given proper resources as well, such as
ensuring that all historic properties in Alexander
County are noted on the MLS and offering
periodic training to professionals and the
community at large on common requirements.
Successful preservation work should be
promoted broadly to highlight the value and
importance of the work being done by the
Historic Preservation Commission. For sites that
are introduced into the program, adequate
signage should be promoted as well to raise
awareness of the County’s historic assets.

Possibly the single most important cultural
resource that county governments can
provide are their public libraries. As
mentioned above, libraries are more than
just a place to find books, but also
educational opportunities, social events,
access to technology, employment
resources, and so much more. An
investment in the future of the County
library is an investment in a myriad of
programs, residents, and resources. The
main branch of the County library has begun
to show signs of growing beyond the current
facility, however. Space for staff has become
severely limited, maintenance is becoming a
challenge, and patrons can often be found
waiting in line for computers, meeting
spaces, and programs. Strong consideration
should be given to an upgraded facility to
house the County’s main library branch. The
North Carolina State Library offers
guidelines for how local libraries should be
measured over 18 topics and Alexander
County only meets 75 out of 253 (29.6%) of
those guidelines. While some of these
guidelines are aspirational and may never
be a priority for more rural governments,
among the 107 metrics deemed essential by
the State Library, Alexander County meets

only 52 (48.6%). Many of the guidelines that
the County library currently meets are due
to the persistent efforts of current staff and
the Library Board. Ardent passion can be
found among these bodies, and an earnest
desire to continue improving has been
expressed during public input discussions.

Some of the areas for improvement that
seem pressing are to provide meeting
spaces for library patrons for both
educational programming and group
discussions, to increase the amount of
cultural and educational programming
available through the library, and to place
particular ~ emphasis on  expanding
programming for adults. Concerns were also
expressed over ADA compliance and
disability-friendliness at the existing
branches. An interest in continuing to have
and add public transportation stops and
facilities near library branches was
expressed by library staff. Many of these
issues make necessary the development of a
new library facility, the cost of which should
be offset as much as possible through
endowment funds, library foundation work,
and pursuing grants to ensure the burden of
cost to the taxpayer is minimal.
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Goal 2: Increase the
availability and
accessibility of cultural

resources in the County.

(Cont’d.)

Of course, libraries are not the only cultural
resource available to county residents.
Facilities such as museums and cultural
centers often provide important resources
to communities at the local level, and
Alexander County should position itself to
encourage these kinds of facilities wherever
possible. Zoning districts near community
centers should allow for an array of cultural
facilities. While the County may not be in a
position to develop these facilities directly,
seeking opportunities to research and
secure grant funding for such projects
should also be considered. The small area
planning process should also be used to
seek out important cultural resources to
support and promote.

Events are another important cultural
resource, many of which will not be directly
offered by the County, but can be supported
nonetheless. Providing a clear pathway for
permitting special events to ensure proper
event planning takes place without undue
burden is an important step the County can
take to support these kinds of events.
Identifying and promoting these events
through County outlets should also be a
priority.

Goal 3: Promote the
economic and cultural
value of the County’s
historic and cultural

resources.

In Alexander County an estimated 23% of adults
lack basic literacy skills, according to the National
Center for Education Statistics. Local libraries can
offer support in reducing this number through
regularly offered literacy programs. This is an
important first step for many who are seeking
gainful  employment and must navigate
applications, resumes, employment agreements,
etc. which are made that much more complicated
by poor literacy. For those without access to a
computer or reliable internet, applying for jobs in
the current job market the library is often the only
means to seek employment. The County should
consider the development of a computer lab for
these residents to support their chances at
upward mobility, while also serving as a place for
residents to learn, create, and grow. While the
County has an excellent resource in Catawba
Valley Community College, there are some skills
that can be learned in shorter-term courses, and
cost might be an obstacle for some residents.
Offering in-demand skill educational
opportunities for residents is an important role
many local libraries take on, and one Alexander
County should consider investing in as well.

Aside from the many ways local libraries serve as
a tool for economic development, a community’s
cultural identity is often protected and promoted

through genealogy rooms and local history
programs. Alexander County has an excellent
genealogical research room, and this should be
promoted and expanded when possible to ensure
the County’s cultural heritage is not lost for future
generations.

Cultural and historic preservation should not be a
passive endeavor. Connecting important historic
and cultural resources to events and festivals is an
excellent way to keep those resources alive and
engaged in the community. Promoting this link
through event promotion and literature also
serves to connect these resources to the current
environment. There may be opportunities to
develop new events and festivals surrounding
important cultural and historic resources as well.
Aside from the importance to cultural identity,
historic and cultural resources are outstanding
means of producing economic development, and
with renewed efforts to preserve and promote the
resources there should be effort to track these
impacts. Tourism dollars spent in Alexander
County as a result of historic tourism, increase in
property values as a result of historic landmark
improvements, and the inclusion of historic and
cultural attractions in any County promotions
should all become standard procedure alongside
the strategies discussed above.
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Goals and Objectives

The following goals and objectives have been identified for historic and cultural
resources in Alexander County:

Goal 1: Preserve and protect the county's
historic and cultural resources.

Objective 1.1: Enhance and
encourage historic preservation in

Alexander County.

Strategy 1.1.1: Implement the
county-wide historic preservation
plan to identify and prioritize the
protection of the county's historic
and cultural resources, such as
buildings, sites, and artifacts.

Strategy 1.1.2: Establish an
historic preservation overlay
district that implements the
County’s design standards for
designated landmarks.

Strategy 1.1.3: Continue to
maintain the Alexander County
Historic Preservation
Commission's Certified Local
Government (CLG) status and
pursue funding opportunities
through the CLG program to
support historic preservation
activities.

Strategy 1.1.4: Promote the
rehabilitation of historically

designated properties over

demolition.

Objective 1.2: Increase awareness of
County historic assets.

Strategy 1.2.1: Develop an
education and outreach program
to provide information and
resources to the community on the
importance and value of historic
preservation.

Strategy 1.2.2: Ensure the local
MLS system has all historically
designated properties tagged and

. M
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Realtors have access to
information to inform potential
homebuyers about what the
designations mean.

» Strategy 1.2.3: Host training and
educational opportunities for
preservation professionals and
interested citizens.

» Strategy 1.2.4: Highlight and
share successful preservation
work through press releases,
newsletters, annual reports, and

other outlets.

Strategy 1.2.5: Maintain and
improve signage of historic

districts and local historic
landmarks.

Goal 2: Increase the availability and
accessibility of cultural resources in the
county.

* Objective 2.1: Improve access and
availability of library resources in
Alexander County.

Strategy 2.1.1: Consider the
development of a new main library
branch designed to meet State
standards.

Strategy 2.1.2: Strive to improve
the total percentage of state
standards Alexander County
libraries meet.

Strategy 2.1.3: Develop meeting
spaces at library branches for
community and organizational
use.

Strategy 2.1.4: Increase the
Library’s capacity for cultural and
educational programming.
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Strategy 2.1.5: Place particular
emphasis on expanding adult
programming for both social and
educational opportunities.

Strategy 2.1.6: Work to improve
ADA compliance and disability
friendliness at library branches.

Strategy 2.1.7: Encourage public
transportation options to place
benches and route stops at or
near all county library branches.

Strategy 2.1.8: Pursue funding
opportunities such as endowment
funds, library foundations, and
grant funding to enhance County
resources without impact to tax
demand.

Objective 2.2: Encourage the
development of new cultural

resources, such as museums and
cultural centers, in underserved areas
of the County.

Strategy 2.2.1: Ensure zoning
districts allow for an array of
cultural facilities.

Strategy 2.2.2: Investigate
opportunities for new or existing
cultural sites to determine
appropriate funding opportunities.

» Strategy 2.2.3: Identify
opportunities for cultural resource
development in the small area
planning process.

* Objective 2.3: Encourage the
development and continuation of

cultural events throughout the County.

» Strategy 2.3.1: Provide a clear
pathway for permitting special
events throughout the County.

» Strategy 2.3.2: Identify and
promote existing cultural events
happening within Alexander
County.

Goal 3: Promote the economic and
cultural value of the county's historic and
cultural resources.

Objective 3.1: Promote the economic
and cultural value of the County
library.

Strategy 3.1.1: Develop literacy
programs though the County
library as a pathway to gainful
employment.

Strategy 3.1.2: Develop a
“‘computer lab” on library sites that
can provide employment
resources and space to submit job
applications.

Strategy 3.1.3: Develop and
promote educational programs for
in-demand skills that can be
provided through the County
library.

Strategy 3.1.4: Promote and
expand the County library’s
historic and genealogical
resources to encourage a greater
understanding of local history and
culture.

Objective 3.2: Encourage the use of
historic and cultural resources in
community events and festivals.

Strategy 3.2.1: Identify ways to
support existing events and
festivals by connecting them with
relevant historic and cultural
resources.

Strategy 3.2.2: Strive to inform the
County’s PI1O of any upcoming
events in the early stages of
planning in order to identify
opportunities for collaboration with
historic and cultural resources.

Strategy 3.2.3: Investigate vital
historic and cultural resources
around which future events and
festivals could be developed.

Objective 3.3: Promote the economic
value of the County's historic
preservation resources.
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Strategy 3.3.1: Implement a
mechanism to help track tourism

dollars spent in Alexander County
as a result of historic tourism.

Strategy 3.3.2: Include historic
landmarks and attractions when
promoting the County to outside
communities.

Strategy 3.3.3: Track
improvements to historic
landmarks and districts to
determine impacts on property
values.







Chapter 10: Implementation
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Overview

The implementation of the comprehensive
plan for Alexander County is a critical step
in achieving the goals and objectives of the
plan. The planis a living document that will
guide the County's growth and
development over the next 20 years, and
will be implemented through a variety of
strategies and actions. The implementation
of the plan will require the participation
and collaboration of a range of
stakeholders, including County officials,
residents, businesses, and community
organizations.

County governments worldwide adopt
comprehensive plans to ensure well-
organized growth and development. These
plans encompass diverse aspects such as
land use, transportation, housing,
economic development, environmental
conservation, historic & cultural resources,
and public services. Successful
implementation of these plans requires
careful consideration of various factors,
including financial resources, stakeholder
participation, regulatory alignment, and
ongoing monitoring.

Comprehensive plans provide a framework
for addressing current and future
challenges while enhancing quality of life
for residents. Implementation ensures that
long-term visions are translated into
actionable  strategies that promote
sustainable growth, efficient resource
allocation, and improved community well-
being.

Challenges and Mitigation

Financial Constraints: Limited funding can
hinder plan implementation. Seeking
alternative revenue streams, pursuing
grants, and advocating for dedicated
funding sources can help mitigate financial
challenges.

Political Support: Changes in leadership or
shifts in political priorities can impact plan
implementation. Building broad-based
support and emphasizing the plan's
economic, environmental, and social
benefits can maintain political backing.

Regulatory Hurdles: Inconsistent
regulations and bureaucratic hurdles can
slow down implementation. Clear
communication, interdepartmental
coordination, and periodic regulatory
reviews can streamline the process.

Resistance to Change: Some stakeholders
may resist changes outlined in the
comprehensive plan. Effective
communication, education, and
demonstrating successful case studies can
help address resistance.

Monitoring and Evaluation: Lack of
monitoring can lead to deviations from the
plan's objectives. Implementing a robust
monitoring and evaluation framework
ensures that progress is tracked and
adjustments are made as needed.

Chapter 10:

Implementation Strategy

The implementation of the comprehensive
plan will be guided by the following
strategies:

Coordination: The plan will be
implemented through coordination
between different County departments
and agencies, as well as with local, state,
and federal partners.

Partnerships: The plan will be implemented
through partnerships with local
organizations, businesses, and community
groups.

Incentives: The plan will be implemented
through the use of incentives, such as
grants, loans, and tax credits, to encourage
the development of projects and initiatives
that support the plan's goals and

Implementation

objectives.

Regulation: The plan will be implemented
through the adoption and enforcement of
zoning regulations, building codes, and
other land wuse and development
regulations.

Implementation Timeline

The implementation of the comprehensive
plan will occur over the next 20 years, with
specific timelines for each action and
strategy to be determined. The plan will be
reviewed and updated on an ongoing basis
to ensure that it remains relevant and
effective in achieving the county's goals
and objectives.
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Land Use Objective 2.3: Encourage the development of commercial, industrial, and agricultural uses in appropriate
locations to support the County's economy and promote a balanced mix of land uses.

Goal 1: Adopt land use regulations that are clear, equitable, and reasonably focused on addressing the needs
of Alexander County.

Strategy 2.3.1: Use zoning as a means to encourage and incentivize intentional development
patterns.

Objective 1.1: Conduct a thorough review and update land use policies where possible. Strategy 2.3.2: Adopt requirements to reduce the impact of incompatible uses on each other.

Strategy 1.1.1: Draft and adopt an updated zoning ordinance. Strategy 2.3.3: Develop a “pop-up shop” site to allow emerging small business owners an

opportunity to accrue starting capital.

Strategy 1.1.2: Adopt the most recent model watershed ordinance offered by the Department of

Environmental Quality. Goal 3: Direct growth to areas where essential services and infrastructure are present, and protect sensitive

natural areas and key historic / cultural resources from extensive development.

Strategy 1.1.3: Adopt the most recent model Flood Damage Prevention ordinance offered by
FEMA and the North Carolina Floodplain Management Branch.

Objective 3.1: Adopt and enforce the Future Land Use Map and classifications presented above.

Strategy 1.1.4: Draft and adopt an updated subdivision ordinance.

Strategy 3.1.1: Consider the Future Land Use Map in all rezoning decisions, with deviations
restricted to unique cases.

Objective 1.2: Consolidate and clarify land use regulations.

_ _ _ Strategy 3.1.2: Promote and educate on the Future Land Use Map and classifications to
Strategy 1.2.1: Bring all land development regulations together into one Land Development community stakeholders frequently.

Code.

] _ _ Objective 3.2: Encourage intentional decisions regarding where growth and infrastructure should be
Strategy 1.2.2: Ensure all rules and procedures regarding land development are explained in an fostered.

accessible manner in a publicly available document.

U , L . .. Strategy 3.2.1: Limit shopping centers and highway commercial development only in areas
Objective 1.3: Remain proactive in keeping land use policies relevant, reasonable, and focused. indicated as suitable for commercial development on the Future Land Use Map.
Strategy 1.3.1: Conduct an annual review of all land development regulations and recommend Strategy 3.2.2: Amend land development regulations to establish location standards for
text amendments as necessary. commercial development that pushes such development to nodes.
Strategy 1.3.2: Support regular educational and training opportunities to ensure staff are equipped Objective 3.3: Encourage adaptive reuse when possible to reduce unnecessary development
with up-to-date information regarding land-use legislation. expansion.
Goal 2: Promote the development of a diversified and balanced mix of land uses in the County. Strategy 3.3.1: Support rezonings for the adaptive reuse of existing industrial and small-business/

commercial sites that are not being used.

Objective 2.1: Encourage the development of mixed-use and infill development in existing developed
areas to promote a more efficient use of land. Strategy 3.3.2: Inventory and promote sites that may be strong adaptive reuse candidates.

Strategy 2.1.1: Ensure zoning requirements for higher intensity districts allow for infill Goal 4: Aim to mitigate common negative impacts of new development.
development.

. ] ] Objective 4.1: Improve access management on new development within the County.
Strategy 2.1.2: Incentivize infill development through reduced setbacks, higher density

allowances, etc.

Strategy 4.1.1: Discourage driveway permits for every parcel by incentivizing shared driveways,

.. ) i cross-access easements, and other mechanisms that reduce the number of direct access points
Objective 2.2: Encourage the development of a range of housing types and densities to meet the needs onto arterials and major collectors from adjoining parcels.

of different populations, including seniors, families, young professionals, and people with disabilities.

Strategy 4.1.2: Require new commercial subdivisions to provide access to the newly platted

Strategy 2.2.1: Consider nearby facilities to reduce distance between essential needs and parcels via one or two access points (depending on size of development and amount of frontage
residential development. on arterial and major collector).

Strategy 2.2.2: Adopt flexible residential development standards to allow for context sensitive Strategy 4.1.3: Recognize that nodes where several compatible commercial uses can be
development. organized around signalized intersections and accessible by an internal network of streets and

private drives are more desirable commercial locations than individual parcels with separate
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Objective 4.2: Encourage stormwater and erosion control to improve water quality and reduce Objective 5.4: Encourage a greater understanding of the unique characteristics of the various Alexander
stormwater runoff. County Townships.
Strategy 4.2.1: Adopt a stormwater and erosion control ordinance that would apply to new major Strategy 5.4.1: Complete a small area plan for each of the townships of Alexander County.

development within the County.

Strategy 5.4.2: Promote land use policies that consider the overall nature of the area being
Strategy 4.2.2: Consider joining the Locally Delegated Erosion and Sedimentation Control regulated.
Program through the North Carolina Department of Environmental Quality.

Strategy 5.4.3: Increase awareness of agricultural sites and districts through signage, web
Goal 5: Encourage and develop land use regulations that help to promote and preserve Alexander County’s resources, etc.
sense of place.

Strategy 5.4.4: Consider the development of an opt-in agricultural zoning overlay that amends land
Objective 5.1: Facilitate well-designed, walkable, mixed-use communities that fit the character and scale use regulations for areas being used for farming.
of Alexander County within areas indicated as suitable on the Future Land Use Map.

Transportation

Strategy 5.1.1: Identify areas that might best support mixed-use development and establish
overlay districts permitting such development.

Strategy 5.1.2: Explicitly permit mixed-use development in zoning districts that can be expected to . . ; ; " , .
support such development. 8bject:t|ve 1.1: Provide welcoming and positive gateway corridors and entrances into and throughout the
ounty.

Objective 5.2: Establish context-sensitive design standards for varying types of development. o - , ] .
Strategy 1.1.2: Develop community identifiers (signage, landscaping, core community centers, etc.)

Strategy 5.2.1: Update design standards that improve the aesthetics of commercial, office, in order to promote a "sense of place” for each community.
industrial, and mixed-use development along major corridors.

Objective 1.2: Ensure appropriate transportation capacity for varying community needs.

Strategy 5.2.2: Establish landscaping standards where commercial development should be ] o o
discouraged. Strategy 1.2.2: Provide more routes (connectivity) to reach destinations to reduce demand and
congestion on major thoroughfares.

Strategy 5.2.3: Establish a zoning district that is appropriate for permanently protected lands and ] ] . o
rezone areas accordingly. Strategy 1.2.3: Reduce the length and number of vehicle trips per capita by locating jobs and
shopping close to residential areas.

Strategy 5.2.4: Incentivize conservation design in areas deemed appropriate by the Future Land - j i i i
Use Map. Objective 1.3: Promote the use of alternative modes of transportation, such as carpooling and vanpooling,
to reduce traffic congestion and improve mobility.

Strategy 5.2.5: Consider greater protections for steep slope development to avoid common , , , o
negative impacts of land disturbance on sloped terrain. Strategy 1.3.2: Work with Alexander County Schools to encourage bus ridership to reduce individual
trips during peak hours.

Objective 5.3: Continue to support and protect rural businesses. _ _ o _
Strategy 1.3.3: Provide adequate signage, crosswalks, and visibility strategies to ensure safety and

Strategy 5.3.1: Continue to support home-based businesses throughout the County. awareness for pedestrian access.

negatively impact the residential nature of the district. .. ) ) )
Objective 2.1: Increase the capacity for multi-modal transportation.

Strategy 5.3.3: Modify zoning regulations to allow for more flexibility for rural businesses that have , ] , .
minimal impact on adjacent properties and rural character. Strategy 2.1.1: Establish standards for collector streets that include on-road bicycle facilities where
appropriate, to be constructed as part of private developments.

Strategy 5.3.4: Encourage greater communication between local farmers and neighboring
residents to foster a collaborative approach to farmland preservation.
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Strategy 2.2.1: Where appropriate, encourage developers to provide adequate pedestrian and
bicycle facilities, based on anticipated demand for pedestrians and bicyclists, and the ability of
such facilities to effectively mitigate speeds and/or traffic volumes that could contribute to unsafe
or uncomfortable conditions.

Chapter 10: Implementation

Strategy 3.2.2: Investigate the potential for any emerging private or public transportation services
technologies for all modes of travel (i.e. Uber, Lyft) to supplement demand-responsive service and
fulfill first-mile/last-mile needs.

Strategy 2.2.2: Update regulations, as appropriate, to require the inclusion of sidewalks in new
development in areas near existing or planned centers, as well as other potential pedestrian
generators (i.e. schools, parks, senior centers, retail).

Strategy 2.2.3: Develop a county-wide bike/ped plan to identify and prioritize infrastructure
improvements, such as sidewalks, bike lanes, and pedestrian crossings.

Strategy 2.3.1: Expand educational and informational outreach identifying dedicated pedestrian/
bicycle facility and preferred shared roadways, though maps, wayfinding signage, smartphone
apps, and online resources.

Strategy 3.1.1: Evaluate the benefits of increased frequency and extended service hours,
implementing as feasible.

Strategy 3.2.3: Encourage multi-modal transportation options in all Urban Services Areas

Strategy 4.1.1: Consider widening US 64/NC 90 (both connected and separate portions) to 4
lanes where appropriate.

Strategy 4.1.2: Consider widening or modernization for NC Hwy 16 S.

Strategy 4.1.3: Consider modernization of Rink Dam Rd.

Strategy 4.1.4: Consider modernization and easing of curves along NC 127 north of Richey Rd.

Strategy 4.1.5: Encourage connectivity between US 64 and NC 90.

Strategy 3.1.2: Upgrade and maintain amenities at existing stops, and encourage improvements
to pedestrian connections.

Strategy 4.1.6: Seek further road improvement opportunities through the small area planning
process.

Strategy 4.2.1: Improve safety at the intersection of NC 16 S and Millersville Rd.

Strategy 4.2.2: Improve safety for US 64 intersections and better access management.

Strategy 3.1.3: Build ridership by extending or adding routes to expand service area where
justifiable.

Strategy 4.2.3: Investigate ways to improve intersections along school-access roads during peak
hours.

Strategy 3.1.4: Improve and expand demand-response service.

Strategy 3.1.6: Encourage the development of transportation demand management strategies,
such as carpooling and telecommuting, to reduce the demand for single-occupant vehicle trips.

Strategy 4.2.4: Work with the Town of Taylorsville to request signalized intersection timing
improvements.

Strategy 3.1.7: Promote the services made available by Greenway to Alexander County
residents.

Strategy 3.2.1: Update subdivision and site plan regulations to provide “transit-supportive”
development and amenities where appropriate.

Strategy 4.2.5: Seek further intersection improvement opportunities through the small area
planning process.

Strategy 4.3.1: Review aerial photography for “desire paths” that can be supported with
infrastructure improvements when developing small area plans.

Strategy 4.3.2:Encourage the Town of Taylorsville to identify and connect gaps between
pedestrian facilities and maintain existing sidewalks / pedestrian facilities within the town limits..
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Strategy 4.3.3: Map current pedestrian facilities within the County to determine further gaps in
access.
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Strategy 4.3.4: Seek further pedestrian facility improvement opportunities through the small area
planning process.

Chapter 10: Implementation

Strategy 4.3.5: Increase County capacity for service based transportation (such as trips to court
dates, doctor’s appointments, and job interviews for low income residents) offered through
appropriate departments.

Objective 2.2: Encourage the development of tourism and recreational opportunities in the County,
including outdoor recreation, agritourism, and heritage tourism.

Strategy 2.2.1: Promote the County's assets, such as its natural beauty and rich history, to attract
new businesses and residents.

Strategy 2.2.2: Develop recreational facilities that could support sports tourism throughout the
Economic Development County.

Goal 1: Increase the number of job opportunities and increase the employment rate in the county. Strategy 2.2.3: Encourage land uses near recreational facilities that would enhance their appeal.

Strategy 2.2.4: Continue to support and educate local agricultural businesses regarding

Objective 1.1: Attract new businesses and industries to the County. agritourism.

Strategy 1.1.1: Develop a revolving fund for the construction of shell buildings geared toward
desirable industries for Alexander County.

Strategy 1.1.2: Promote continued development of the Alexander Industrial Park to capitalize on
the park’s unique opportunity to provide both rail served and non-rail sites.

Strategy 2.2.5: Promote agritourism and heritage tourism opportunities through targeted
advertising, regional partnerships, and earned media.

Strategy 1.1.3: Work to balance wages at competitive rates for both employers and employees.

Strategy 2.2.6: Review land use policies to encourage development of hotels and other lodging
accommodations.

Objective 1.2: Expand the County's small business support program to encourage the growth and
success of local businesses.

Goal 3: Enhance the County's infrastructure and facilities to support economic development.

Strategy 1.2.1: Work with the Town of Taylorsville to enhance and increase business opportunities
in the downtown area.

Objective 3.1: Invest in infrastructure improvements to support the growth of businesses and industries
in the County.

Strategy 1.2.2: Consider developing a facade grant program in partnership with the Town of
Taylorsville to enhance the aesthetic appeal of primary business corridors.

Strategy 3.1.1: Encourage the Town of Taylorsville to create a more walkable downtown with
slower traffic speeds to increase visibility for downtown businesses.

Strategy 1.2.3: Develop a “business incubator” program to assist new businesses during the first
years of operation.

Strategy 3.1.2: Partner with NCDOT, Iredell County, and the Greater Hickory MPO to upgrade US
Highway 64 to a 4-lane road from east of Hiddenite to 1-40.

Strategy 1.2.4: Review incentive policies to allow greater participation by creating new or
expanding existing small and medium-sized firms.

Strategy 3.1.3: Invest in bike/ped improvements that connect core residential neighborhoods to
core employment centers.

Goal 2: Diversify the county's economic base to reduce reliance on a single industry.

Objective 3.2: Enhance the County's public facilities, such as water and sewer capacity, to support
economic development.

Objective 2.1: |dentify opportunities for growth in new and emerging sectors.

Strategy 3.2.1: Determine existing and future economic development needs for public facilities in
order to target investments strategically.

Strategy 2.1.1: Allow a range of complementary uses in proximity to industrial parks to create
attractive work environments with amenities to compete with other employment location options in
the Southeastern United States.

Strategy 3.2.2: Pursue State and Federal funding that would allow for utility upgrades geared
toward economic development.

Strategy 2.1.2: Provide flexibility for rural businesses that have limited impact on adjacent
properties and preserve rural character.

Objective 3.3: Explore new communication tools to link Alexander County residents, businesses and
organizations.

Strategy 2.1.3: Encourage small-scale retail development, service, office, “flex” space, and other
small business development in Community Service Centers as shown on the Future Land Use
Map.

Strategy 3.3.1: Consider a study to evaluate communication tools and platforms to improve
dissemination of information across the County.

Strategy 3.3.2: Provide technical support to enable necessary staffing, permitting, and outreach.
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Goal 4: Work to make Alexander County more competitive when attracting industry.

Objective 4.1: Increase the County’s capacity for opportunity.

Strategy 4.1.1: Consider acquiring a grants coordinator specifically for economic development
opportunities to lower the tax burden on Alexander County Citizens.

Strategy 4.1.2: Support the development of a financially-independent, non-profit Chamber of
Commerce.

Strategy 4.1.3: Consider a long-range planning process for a new industrial park within Alexander
County.

Strategy 4.1.4: Prepare and promote shovel and pad-ready sites within the County, with special
emphasis on rail served sites..

Strategy 4.1.5: Consider zoning that allows distribution and warehouse uses along major
transportation corridors, particularly NC 127, US 64, and NC 90.

Strategy 4.1.6: Strengthen Alexander EDC’s capacity to carry out business retention, recruitment,
workforce development, data gathering, and dissemination activities.

Obje

ctive 4.2: Work to increase Alexander County’s appeal to potential employers.

Strategy 4.2.1: Work with local educational institutions to develop training programs and
apprenticeships to prepare residents for in-demand and emerging jobs.

Strategy 4.2.2: Enhance the County's amenities, such as parks and community centers, to
support economic development and quality of life.

Strategy 4.2.3: Reduce or eliminate parking standards for most commercial and industrial uses to
allow business owners to determine need.

Strategy 4.2.4: Work to develop a clear, simple, and reasonable permitting process for new
businesses within the County.

Strategy 4.2.5: Work to attract industries at many wage levels to provide opportunity for residents
of many skill levels.

Strategy 4.2.6: Facilitate regular communication between local employers, educators, and training
providers to align offerings with business needs.

Housing

Obje

ctive 1.1: Support the development of affordable and workforce housing options in the County.

Chapter 10: Implementation

Strategy 1.1.2: Encourage the development of new affordable housing units, including through
partnerships with private developers and non-profit organizations.

Strategy 1.1.3: Identify and support providers of rental assistance and down payment assistance
programs to help low-income families afford to rent or purchase homes.

Strategy 1.1.4: Target specific sites for workforce housing near employment centers.

Objective 1.2: Continue to seek out new, creative ways to approach challenges regarding housing in
Alexander County.

Strategy 1.2.1: Develop an Alexander County Housing Committee to evaluate current housing
needs and recommend future housing strategies.

Objective 2.1: Pursue resources to support existing housing needs.

Strategy 1.2.2: Task the Alexander County Housing Committee with a periodic report to the Board
of Commissioners regarding innovations and best practices used in neighboring communities for
consideration.

Strategy 2.1.1: Develop a county-wide housing rehabilitation program to find financial assistance
for homeowners to repair and improve their homes.

Strategy 2.1.2: Develop a county-wide housing education and outreach program to provide
information and resources to homeowners and renters on how to maintain and improve their
homes.

Obje

ctive 2.2: Enforce and improve existing nuisance and minimum housing codes.

Strategy 2.2.1: Continue county-wide code enforcement program to ensure that all housing units
meet minimum health and safety standards.

Objective 3.1: Encourage high and medium-density housing development where appropriate.

Strategy 2.2.2: Seek ways to bridge gaps between County enforcement policies and known
deficiencies in enforcement and pursue text amendments when necessary.

Strategy 3.1.1: Develop a county-wide zoning ordinance that allows for the development of a
range of housing types, including single-family homes, apartments, and manufactured homes in
places best suited for those housing types.

Strategy 3.1.2: Encourage the development of mixed-use and multi-family housing to increase
density and create a more vibrant and walkable community.

Strategy 3.1.3: Promote the development of accessory dwelling units by relaxing standards for
ADU’s in higher density zoning districts.

Strategy 1.1.1: Develop a county-wide housing plan to identify and prioritize the needs of different
populations, including seniors, people with disabilities, and low-income families.

Strategy 3.1.4: Reduce setbacks in higher-density zoning districts to encourage greater use of
land.
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Strategy 3.1.5: Invest in public utilities such as water and sewer service in Urban Service Areas to
encourage higher-density development.

Chapter 10: Implementation

Obje
deve

ctive 3.2: Work with local developers and builders to identify and address any barriers to the
lopment of new housing units in the County.

Strategy 1.1.6: Consider the development of a stand-alone cooperative extension building with a
focus on educational spaces and land for demonstrations, gardens, etc.

Strategy 3.2.1: Include industry professionals such as realtors, developers, and non-profits as
members on the Alexander County Housing Committee.

Strategy 1.1.7: Strive to increase facilities for service-based departments (such as DSS) to meet
growing and emergent needs.

Objective 1.2: Invest in adequate public facilities through maintenance and development.

Strategy 3.2.2: Consider regular text and zoning map amendments in order to respond to
feedback from industry professionals and emerging issues identified by residents.

Obje

ctive 3.3: Preserve the rural character and lifestyle of Alexander County.

Strategy 1.2.1: Develop a county-wide public facilities maintenance and improvement program to
ensure that facilities are well-maintained and in good repair.

Strategy 3.3.1: Restrict housing densities in rural areas of the County.

Strategy 1.2.2: Enhance the accessibility of existing public facilities for people with disabilities
through the implementation of ADA-compliant features and accommodations.

Strategy 3.3.2: Identify clear distinctions between the more “urbanized” and “rural” parts of the
County through zoning.

Strategy 3.3.3: Reduce development pressure on rural communities by restricting public utilities to
Urban Service Areas.

Strategy 1.2.3: Strive to reduce the amount of rented County facilities to lower the overall tax
burden of public buildings.

Strategy 3.3.4: Continue to encourage participation in the Farmland Preservation District to
protect agricultural uses.

Objective 1.3: Identify opportunities for efficiency and sound financial practices when managing public
facilities.

Strategy 3.3.5: Require buffering in areas where higher and lower-density housing developments
meet.

Strategy 1.3.1: Encourage the use of energy-efficient and environmentally-friendly design and
construction techniques in the development and improvement of public facilities.

Strategy 1.3.2: Encourage the development of multi-use facilities that can serve multiple purposes
and support a range of activities, such as recreation, education, and social services.

Goal 1: Improve capacity and condition of public facilities in the County.

Goal 2: Strive to maintain and enhance the County Sheriff’s Office.

Objective 1.1: Identify needs and gaps in public facilities.

Obje

ctive 2.1: Work to increase safety and reduce crime in Alexander County.

Strategy 1.1.1: Develop a long-range facilities plan that evaluates current and future facility
needs, financial obligations, and maintenance expectations.

Strategy 2.1.1: Evaluate law enforcement needs on a community basis, and provide adequate
staff to meet those needs.

Strategy 1.1.2: Work with local organizations and County staff to identify the specific needs and
preferences of the community and incorporate them into the development and improvement of
public facilities.

Strategy 2.1.2: Promote crime prevention through proven techniques such as community
watches.

Obje

ctive 2.2: Support emerging needs for local law enforcement.

Strategy 1.1.3: Implement a Capital Improvement Plan for fleet maintenance and replacement.

Strategy 1.1.4: Develop and maintain a Capital Improvement Plan to prioritize and plan for future
capital expenditures.

Strategy 2.2.1: Identify and plan for emerging technologies in law enforcement while securing
funding sources to obtain these resources.

Strategy 1.1.5: Consider the development of a dedicated space for a Farmer’s Market with a
renewed effort to promote the market.

Strategy 2.2.2: Consider an annual meeting between elected officials and the Sheriff's Office to
discuss current and emerging trends in local law enforcement.
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Objective 2.3: Promote inter-departmental cooperation to support community needs.

Chapter 10: Implementation

Strategy 2.3.1: Identify opportunities for County service providers to work collaboratively on
complex community needs (i.e. DSS, Public Health, EMS, and Sheriff regarding substance abuse
cases).

Strategy 3.3.3: Increase fire department substation coverage of the County to lower insurance
rates for residents.

Strategy 3.3.4: Strive to man fire departments with 24-hour staff.

Strategy 2.3.2: Consider periodic, issue-oriented workgroups comprised of various County staff
and local expertise to investigate new and creative solutions to community concerns.

Obje

ctive 3.4: Increase community awareness of Emergency Management and Fire Marshal operations.

Objective 2.4: Increase community engagement between citizens and law enforcement.

Strategy 3.4.1: Continue to establish Fire Prevention and Education programs throughout the
County.

Strategy 2.4.1: Consider an annual public input session for residents to speak with local law
enforcement.

Strategy 3.4.2: Maintain and enhance annual fire inspections and code enforcement.

Strategy 2.4.2: Consider consistent staff assignments for each township to increase familiarity
between law enforcement and residents.

Strategy 3.4.3: Work with County PIO to develop Fire Marshal/Emergency Management social
media presence to keep residents informed of emergency information as it becomes available.

Strategy 2.4.3: Give preference to qualified County residents when hiring new law enforcement.

Strategy 3.4.4: Develop a new business “pipeline” that informs new business owners of fire code
requirements during the permitting process.

Goal 3: Strive to maintain and enhance the County Fire Marshal and Emergency Management Departments.

Objective 3.1: Develop, update, and implement emergency management planning.

Objective 3.5: Seek efficiency opportunities without reducing fire and emergency management services
to residents.

Strategy 3.1.1: Provide an annual report to the Board of Commissioners to assess plan
implementation and upcoming goals.

Strategy 3.5.1: Seek opportunities to reduce equipment redundancies between various
departments.

Strategy 3.1.2: Work with County Planning, P10, and other departments to help increase public
input on upcoming plans.

Strategy 3.5.2: Develop a unified, consolidated storage area for emergency management
equipment.

Strategy 3.1.3: Track total funding obtained as a result of emergency planning to measure value
to citizens.

Strategy 3.5.3: Identify and work to reduce duplication of services.

Goal 4: Strive to maintain and enhance the Emergency Medical Services Department.

Strategy 3.1.4: Identify new grant opportunities made available through planning efforts.

Objective 4.1: Encourage inter-departmental cooperation with Emergency Medical Services.

Objective 3.2: Encourage inter-departmental cooperation with Emergency Management/Fire Marshal’s
office.

Strategy 4.1.1: Encourage inter-departmental training to increase response team awareness.

Strategy 3.2.1: Take a holistic community approach to improve interoperability in planning,
preparation, and execution of emergency response.

Strategy 4.1.2: Include EMS representative on Technical Review Board to give comment on
development plans earlier in the permitting process.

Strategy 3.2.2: Update the County Emergency Operations Plan to include increased training and
a unified approach to emergency response.

Objective 4.2: Expand and improve the service capacity for Emergency Medical Services.

Strategy 4.2.1: Work to lower response times when responding to emergency calls.

Strategy 3.2.3: Include EM representative on Technical Review Board to give comment on
development plans earlier in the permitting process.

Strategy 4.2.2: Consider the development of an Ellendale and East Alexander EMS station.

Objective 3.3: Expand the service capacity for fire departments and emergency management.

Strategy 4.2.3: Move toward industry standards in radio equipment.

Strategy 3.3.1: Move toward industry standards in radio equipment.

Strategy 4.2.4: Regularly review staffing for EMS to ensure adequate support for County needs.

Strategy 3.3.2: Encourage increased training and fire & rescue certifications.

Strategy 4.2.5: Increase capacity for trauma victim treatment with resources such as Whole
Blood.
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Strategy 4.2.6: Enhance and expand the County’s PORT/CP program in partnership with the
Alexander County SUD coalition.
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Obje

ctive 4.3: Increase community awareness of Emergency Medical Services operations.

Strategy 4.3.1: Continue to establish Emergency Medical Services education programs
throughout the County, such as the “Stop the Bleed” program.

Strategy 6.1.9: Establish and fund a 10-year capital improvement program and capital reserve
fund which is adequate to implement planned investments in sewer and water infrastructure.

Strategy 4.3.2: Work with County PIO to develop EMS social media presence to keep residents
informed of emergency information as it becomes available.

Strategy 6.1.7: Develop a comprehensive utilities plan for Alexander County to plan for future
water and sewer investments.

Goal 5: Strive to maintain and enhance the County’s public schools.

Strategy 6.1.8: Consider forming an inter-local sewer and water board to advise the County and
Town of Taylorsville on utility conditions, needs, and priorities.

Obje

ctive 5.1: Work to improve school safety, accessibility, and development.

Obje

ctive 6.2: Increase water service capacity in appropriate areas.

Strategy 5.1.1: Collaborate on land use decisions for school design and placement, considering
walking routes to schools and access to surrounding neighborhoods.

Strategy 6.2.1: Consider the development of a County-owned water intake site to reduce
dependence on external systems.

Strategy 5.1.2: New and existing schools should function as focal points for communities when
considering density, pedestrian access, and community services.

Strategy 6.2.2: Identify water service gaps in Urban Services Areas and prioritize investment in
closing those gaps when possible.

Strategy 5.1.3: Support partnerships between local law enforcement, emergency management, and
ACS to improve safety.

Strategy 6.2.3: Construct new water supply lines as looped systems to prevent stagnant water
conditions.

Obje

ctive 5.2: Plan proactively for public school needs.

Strategy 6.2.4: Prioritize waterline extensions to economic development sites.

Strategy 5.2.1: Include public school officials in major development planning discussions.

Obje

ctive 6.3: Increase sewer service capacity in appropriate areas.

Strategy 5.2.2: Encourage regular planning and evaluation of school capacity and facilities to
ensure timely responses to emerging needs.

Strategy 6.3.1: Consider the development of a County-owned wastewater treatment plant to
reduce dependence on external systems.

Strategy 5.2.3: Support ACS in its implementation of the adopted 5-year facilities plan.

Strategy 6.3.2: Identify sewer service gaps in Urban Services Areas and prioritize investment in
closing those gaps when possible.

Goal 6: Strive to maintain and enhance the County’s utilities.

Objective 6.1: Ensure adequate utilities and public services to support the desired development pattern.

Strategy 6.3.3: Avoid County investment in private systems, especially where capacity is a
concern.

Strategy 6.1.1: Develop utilities policies, systems, and services that facilitate compact
development and support economic development in defined areas.

Strategy 6.3.4: Prioritize sewer line extensions to economic development sites.

Objective 6.4: Strive to improve internet service in underserved parts of the County.

Strategy 6.1.2: Prioritize utilities investments in areas designated as “Urban Services Areas” on
the Future Land Use Map.

Strategy 6.4.1: Building on previous broadband coverage research, explore grant funds and
partnerships to expand broadband internet service to high-priority portions of the County.

Strategy 6.1.3: In evaluating development proposals, and prior to approval, consider the potential
demands relative to existing and planned water and sewer capacity, the relationship to existing
and future service areas, and commitments for current and future allocations.

Strategy 6.4.2: Acknowledge broadband access as an economic development, public health, and
educational need.

Strategy 6.1.4: Require new development to demonstrate the ability to provide an adequate water
supply and wastewater treatment indefinitely for all uses in the proposed project.

Strategy 6.4.3: Develop a strategic plan to prioritize and pursue broadband initiatives as they
become available.

Strategy 6.1.5: Limit utility extensions or upgrades in key rural and agricultural areas.

Goal 7: Strive to maintain and enhance County Administrative Services.

Strategy 6.1.6: Effectively use the existing utility systems, prioritizing development with existing
utility and services extensions first (infill development).

Obje

ctive 7.1: Increase interaction between County government and residents.
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Strategy 7.1.1: Consider holding an annual public input session before the budgeting process
begins to gain insight regarding needs, concerns, and priorities.
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Strategy 7.1.2: Consider a regularly posted video series or social media post that answers
common questions from the public.

Chapter 10: Implementation

Objective 7.2: Prioritize outstanding customer service, equitable regulation, and departmental expertise
in County staffing.

Strategy 9.1.6: Seek specialized care for communities with greater health care needs, such as
senior care, pediatricians, Alzheimer's care, etc.

Obje

ctive 9.2: Support the County’s Community Health Assessment goals.

Strategy 7.2.1: Implement measures to recruit and retain exemplary County staff.

Strategy 7.2.2: Conduct periodic review of County staff to ensure County priorities are being
maintained.

Strategy 9.2.2: Work to meet the unique needs of senior populations regarding healthcare and
elder-friendly activities.

Strategy 7.2.3: Develop a customer feedback program to gain input regarding positive or negative
experiences with the County.

Strategy 9.2.3: Consider investments that promote healthy lifestyle options for County residents
such as recreational facilities, multi-use paths, and farmer’s markets.

Strategy 7.2.4: Deploy creative measures to reduce turnover in low-retention positions.

Strategy 7.2.5: Consider the development of departmental annexes (such as building services) in
high-need areas to increase convenience to taxpayers.

Strategy 9.2.4: Consider dedicating private spaces with internet access at DSS or Health
Department sites to give residents telehealth options for both mental health and primary care.

Goal 8: Strive to maintain and enhance Solid Waste Collection.

Objective 8.1: Improve efficiency and customer experience at convenience sites.

Strategy 8.1.1: Strive to remove on-site convenience center fee collection in favor of a more
efficient program.

the County to do the same.

Environment & Recreation

Obje

ctive 1.1: Maintain and improve water quality.

Strategy 9.2.5: Consider offering childcare to County employees, and encourage employers within

Strategy 8.1.2: Consider the development of a larger transfer station to reduce crowding and wait
times.

Strategy 1.1.1: Maintain riparian buffers in Watershed Protection Ordinance and minimize stream
crossings in new developments.

Strategy 8.1.3: Increase convenience center capacity to scale with increased densities in Urban
Service Areas.

Strategy 1.1.2: Develop and adopt sedimentation and erosion control standards for Alexander
County.

Strategy 8.1.4: Work to increase awareness and educational opportunities for County Solid Waste
programs and policies.

Strategy 1.1.3: Increase capacity of County staff to ensure adequate enforcement of
sedimentation and erosion control standards.

Goal 9: Strive to maintain and enhance the County’s Health Department and area healthcare facilities.

Objective 9.1: Improve access to medical care within Alexander County.

Strategy 1.1.4: Encourage Best Management Practices (BMPs) in agricultural and timber
operations.

Strategy 9.1.1: Collaborate with hospitals and other medical facilities to close gaps in healthcare
needs within the County.

Strategy 1.1.5: Update policies and regulations to limit impacts of natural gas exploration and
extraction.

Strategy 9.1.2: Work to provide psychological and psychiatric care either through public or private
services so that residents can receive care without needing to leave Alexander County.

Strategy 1.1.6: Support a stormwater management system to decrease water-borne
contaminants, and consider alternative forms of stormwater retention, like filtered swales, green
roofs, and rainwater collection for irrigation to protect surface water.

Strategy 9.1.3: Investigate opportunities to attract specialist services, urgent care facilities, and
stand-alone emergency rooms to serve the County.

Strategy 1.1.7: Consider housing a stream debris removal program through Alexander County for
small maintenance needs that don’t meet state program thresholds.

Strategy 9.1.4: Aggressively pursue means to encourage childcare options for Alexander County
residents.

Obje

ctive 1.2: Improve education and awareness of natural assets.

Strategy 9.1.5: Pursue the recruitment or development of a full-service hospital for Alexander
County.

Strategy 1.2.1: Include environmental data on County websites and GIS, such as percent slope,
wildlife corridors, conservation areas, etc.
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Strategy 1.2.2: Increase Soil & Water capacity for environmental education programs.
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Strategy 1.2.3: Increase educational opportunities at County parks. Strategy 2.1.2: Encourage the development of new recreation facilities, such as parks, aquatics
centers, and community centers in underserved areas of the county.

Strategy 1.2.4: Consider an educational center for environmental education programs through
schools, the County, and other educational resources. Strategy 2.1.3: Encourage the development of a sports complex in a central location that includes
soccer, baseball, football, and basketball facilities to allow for travel-sports events.

Strategy 1.2.5: Improve public access points to natural resources such as rivers, mountain trails,
and lakes. Strategy 2.1.4: Pursue grants, endowments, and fundraising opportunities to assist in the
development of programs and facilities.

Strategy 1.2.6: Develop a farmland protection plan through Soil & Water.

Strategy 2.1.5: Increase small natural spaces available to community centers and neighborhoods
Objective 1.3: Improve access to natural areas and support outdoor recreation-based tourism. for greater opportunities throughout the County.

Strategy 1.3.1: Consider impacts to viewsheds and recreational access needs during the Strategy 2.1.6: Consider an expansion of Rocky Face Park as opportunities arise.
development review process.

Objective 2.2: Enhance the accessibility of existing recreation facilities for people with disabilities through

Strategy 1.3.2: Continue to limit light pollution, especially in rural and conservation Areas. the implementation of ADA-compliant features and accommodations.

Strategy 1.3.3: Partner with state and local governments and non-profit organizations to increase Strategy 2.2.1: Have risk management conduct periodic assessments of incidents and

access to protected lands and unique natural features. opportunities to improve accessibility.

Strategy 1.3.4: Consider the development of a Blueways program to establish and maintain a Strategy 2.2.2: Encourage universal design when considering the development or expansion of
riparian recreational network. park facilities.

Strategy 1.3.5: Strive to increase the amount of trails and greenways available in the County. _
Strategy 1.3.6: Support passive recreation opportunities through the utilization of County-owned Objective 3.1: Provide recreational opportunities for a diverse range of needs, interests, and abilities.

properties for primitive camping, trails, rock climbing, etc.

Strategy 3.1.1: Improve accommodations for senior and disabled populations at existing parks.

Strategy 1.3.7: Promote the county’s recreation infrastructure as an economic asset.

Strategy 3.1.2: Consider recreational facilities and programs for youth that have aged out of

Objective 1.4: Conserve open space and natural resource areas. existing leagues.
Strategy 1.4.1: Develop mechanisms to conserve and create open space using development Strategy 3.1.3: Consider ways to reduce barriers for low-income residents to enjoy parks and
incentives, conservation easements, conservation overlay districts, and land conservation and recreation facilities.

donation programs.

Objective 3.2: Improve and enhance the experience for park users.

Strategy 1.4.2: Improve mechanisms for conservation subdivision development in lower density
areas and in areas that have open space or natural resource lands. Strategy 3.2.1: Upgrade playgrounds and equipment at all parks as needed.

Strategy 1.4.3: Consider incentives for redevelopment of vacant structures with the intent to Strategy 3.2.2: Increase staff capacity for maintaining existing park facilities.
minimize further environmental impacts from contaminated sites.

Strategy 3.2.3: Conduct an annual review of parks and recreation maintenance needs before
Strategy 1.4.4: Promote development patterns that respect sensitive mountainous areas. budget requests are submitted.

input sessions to determine unrecognized needs of the community.

Objective 2.1: Determine facility needs and opportunities for growth.

Strategy 2.1.1: Develop a county-wide parks and recreation master plan to identify and prioritize
the needs of different populations, including seniors, people with disabilities, and low-income
families.
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Obje

ctive 4.1: Prepare for and respond to acute natural events and man-made emergencies.

Strategy 4.1.1: Update landscape planting guidelines to emphasize native species, diversity,
drought tolerant plants, and other sustainable landscaping practices whilediscouraging the use of
and encouraging the removal of invasive species.

Strategy 4.1.2: Encourage CERT (Community Emergency Response Team) organizations at the
County and community levels.

Obje

ctive 4.2: Minimize, mitigate, and adapt to present and future risks.

Strategy 4.2.1: Discourage alterations of floodplain.

Strategy 4.2.2: Increase coordination between the Planning Department, Erosion Control (DEQ),
Fire Marshal’s Office, and Emergency Management in consideration of proposed development.

Historic & Cultural Resources

Obje

ctive 1.1: Enhance and encourage historic preservation in Alexander County.

Strategy 1.1.1: Implement the county-wide historic preservation plan to identify and prioritize the
protection of the county's historic and cultural resources, such as buildings, sites, and artifacts.

Strategy 1.1.2: Establish an historic preservation overlay district that implements the County’s
design guidelines for designated landmarks.

Strategy 1.1.3: Continue to maintain the Alexander County Historic Preservation Commission's
Certified Local Government (CLG) status and pursue funding opportunities through the CLG
program to support historic preservation activities.

Strategy 1.1.4: Promote the rehabilitation of historically designated properties over demolition.

Obje

ctive 1.2: Increase awareness of County historic assets.

to the community on the importance and value of historic preservation.

Strategy 1.2.1: Develop an education and outreach program to provide information and resources

Realtors have access to information to inform potential homebuyers about what the designations
mean.

Strategy 1.2.2: Ensure the local MLS system has all historically designated properties tagged and

Strategy 1.2.3: Host training and educational opportunities for preservation professionals and
interested citizens.

Strategy 1.2.4: Highlight and share successful preservation work through press releases,
newsletters, annual reports, and other outlets.

Strategy 1.2.5: Maintain and improve signage of historic districts and local historic landmarks.
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Objective 2.1: Improve access and availability of library resources in Alexander County.

Strategy 2.1.1: Consider the development of a new main library branch designed to meet State
standards.

Strategy 2.1.2: Strive to improve the total percentage of state standards Alexander County
libraries meet.

Strategy 2.1.3: Develop meeting spaces at library branches for community and organizational
use.

Strategy 2.1.4: Increase the Library’s capacity for cultural and educational programming.

Strategy 2.1.5: Place particular emphasis on expanding adult programming for both social and
educational opportunities.

Strategy 2.1.6: Work to improve ADA compliance and disability friendliness at library branches.

Strategy 2.1.7: Encourage public transportation options to place benches and route stops at or
near all county library branches.

Strategy 2.1.8: Pursue funding opportunities such as endowment funds, library foundations, and
grant funding to enhance County resources without impact to tax demand.

Objective 2.2: Encourage the development of new cultural resources, such as museums and cultural
centers, in underserved areas of the County.

Strategy 2.2.1: Ensure zoning districts allow for an array of cultural facilities.

Strategy 2.2.2: Investigate opportunities for new or existing cultural sites to determine appropriate
funding opportunities.

Strategy 2.2.3: Identify opportunities for cultural resource development in the small area planning
process.

Objective 2.3: Encourage the development and continuation of cultural events throughout the County.

Strategy 2.3.1: Provide a clear pathway for permitting special events throughout the County.

Strategy 2.3.2: |dentify and promote existing cultural events happening within Alexander County.

Objective 3.1: Promote the economic and cultural value of the County library.

Strategy 3.1.1: Develop literacy programs though the County library as a pathway to gainful
employment.
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Strategy 3.1.2: Develop a “computer lab” on library sites that can provide employment resources
and space to submit job applications.

Strategy 3.1.3: Develop and promote educational programs for in-demand skills that can be
provided through the County library.

Strategy 3.1.4: Promote and expand the County library’s historic and genealogical resources to
encourage a greater understanding of local history and culture.

Objective 3.2: Encourage the use of historic and cultural resources in community events and festivals.

Strategy 3.2.1: Identify ways to support existing events and festivals by connecting them with
relevant historic and cultural resources.

Strategy 3.2.2: Strive to inform the County’s PI1O of any upcoming events in the early stages of
planning in order to identify opportunities for collaboration with historic and cultural resources.

Strategy 3.2.3: Investigate vital historic and cultural resources around which future events and
festivals could be developed.

Objective 3.3: Promote the economic value of the County's historic preservation resources.

Strategy 3.3.1: Implement a mechanism to help track tourism dollars spent in Alexander County
as a result of historic tourism.

Strategy 3.3.2: Include historic landmarks and attractions when promoting the County to outside
communities.

Strategy 3.3.3: Track improvements to historic landmarks and districts to determine impacts on
property values.
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Alexander County Comprehensive Plan Input Survey

Q1 What is your age range?

Answered: 641  Skipped: 3

18-24
25-34

35-44

45-54

55-64

65 and over.

0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%

ANSWER CHOICES RESPONSES
18-24 4.84%

25-34 17.94%

35-44 30.89%

45-54 20.12%

55-64 14.82%

65 and over. 11.39%
TOTAL

Q2 What is your race?

Answered: 632  Skipped: 12

1/37

31

115

198

129

95

73

641

American
Indian or...

Asian /
Pacific...

Black or
African...

Hispanic I

Alexander County Comprehensive Plan Input Survey

White /
Caucasian

0%

ANSWER CHOICES

American Indian or Alaskan Native
Asian / Pacific Islander

Black or African American
Hispanic

White / Caucasian

TOTAL

10%

20% 30% 40% 50% 60%

Q3 What is your gender?

Answered: 639

2137

Skipped: 5

70%

80%  90% 100%

RESPONSES
0.16%

0.32%

1.27%

1.90%

96.36%

12

609

632



Male

Female
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Nonbinary
Other/Prefer
not to say
0%
ANSWER CHOICES
Male
Female
Nonbinary

Other/Prefer not to say
TOTAL

10%

Q4 What Township do you live in?

20%

30% 40% 50%  60%

Answered: 636

3/37

70%  80%

RESPONSES
30.52%

67.76%

0.47%

Skipped: 8

1.25%

90% 100%

195

433

639
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Bethlehem

Ellendale

Gwaltneys

Hiddenite

Little River

Millers

Sharpes

Stony Point

Sugar Loaf

Taylorsville
(in Town...

Taylorsville
(outside of...

Wittenburg

0% 10% 20%

30%

40%  50%
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ANSWER CHOICES RESPONSES

Bethlehem 20.28% 129
Ellendale 12.26% 78
Gwaltneys 3.77% 24
Hiddenite 12.58% 80
Little River 1.57% 10
Millers 0.31% 2
Sharpes 0.79% 5
Stony Point 6.76% 43
Sugar Loaf 9.43% 60
Taylorsville (in Town Limits) 10.22% 65
Taylorsville (outside of Town Limits) 14.31% 91
Wittenburg 7.70% 49
TOTAL 636

Q5 What is your zip code?

Answered: 634  Skipped: 10

Q6 What is your experience with the land use regulations of Alexander
County?

Answered: 492  Skipped: 152

Negative

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

51737

ANSWER CHOICES

Positive
Neutral

Negative

TOTAL

Q7 Are there changes or improvements that should be made to the

Alexander County Comprehensive Plan Input Survey

RESPONSES
17.07%

75.20%

7.72%

County’s land use regulations?

Answered: 132  Skipped: 512

84

370

38

492

Q8 How should land use protections be prioritized... (Click arrows up or
down to change priority.)

Churches

Public

facilities s...

Residential

Commercial

Industrial

Recreation
facilities

Agriculture

Answered: 483  Skipped: 161

6/37
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Schools

Churches

Public facilities such as

parks and libraries

Residential

Commercial

Industrial

Recreation facilities

Agriculture

Alexander County Comprehensive Plan Input Survey

1 2 3 4 5 6 7 8 TOTAL
18.84%  19.46% 15.53% 1491% 12.01% 8.07% 6.63% 4.55%
91 94 75 72 58 39 32 22 483
10.97% 8.07% 9.32% 9.94% 10.97% 13.25% 10.56%  26.92%
53 39 45 48 53 64 51 130 483
13.46%  19.46%  16.15% 9.94% 12.84% 11.59% 9.73% 6.83%
65 94 78 48 62 56 47 33 483
22.57% 10.56%  10.56%  14.49% 12.01%  15.94% 7.45% 6.42%
109 51 51 70 58 77 36 31 483
4.35% 6.83% 10.77% 10.97% 1553% 13.04% 21.74% 16.77%
21 33 52 53 75 63 105 81 483
2.69% 6.00% 7.87% 8.28% 11.59% 1491% 2443% 24.22%
13 29 38 40 56 72 118 117 483
11.59% 15.94% 15.73% 15.11% 13.25%  10.97% 9.73% 7.66%
56 77 76 73 64 53 47 37 483
15.53% 13.66% 14.08% 16.36% 11.80% 12.22% 9.73% 6.63%
75 66 68 79 57 59 47 32 483

SCORE

5.45

3.82

5.03

5.07

3.64

3.16

4.87

4.96

Q9 Preserving agricultural land should be a planning priority for Alexander

Disagree

ANSWER CHOICES
Agree

Disagree

TOTAL

Agree

0%

County.

Answered: 482  Skipped: 162

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
88.59%

11.41%

427

55

482

Q10 In the next 20 years would you prefer to see Alexander County

prioritize:

Answered: 491  Skipped: 153

7137

Alexander County Comprehensive Plan Input Survey

Growth

Small Town Feel

A balance of
both

0% 10% 20% 30% 40% 50% 60% 70% 80%  90%

ANSWER CHOICES RESPONSES
Growth 16.50%
Small Town Feel 18.33%
A balance of both 65.17%

TOTAL

Alexander County (select all that apply)?

Answered: 490  Skipped: 154

8137

100%

Q11 What kinds of growth would you be most comfortable seeing in

81

90

320

491
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Noneof the
above

Single Family
Residential

Multi Family
Residential

Mixed Use
(Commercial ...

Agricultural

Tourism,
Parks,...

Offices

Hospitality

Retail

Industrial

0% 10% 20% 30% 40% 50% 60% 70%

ANSWER CHOICES

None of the above

Single Family Residential

Multi Family Residential

Mixed Use (Commercial & Residential)
Agricultural

Tourism, Parks, Recreation

Offices

Hospitality

Retail

Industrial

Total Respondents: 490

Q12 The three most important needs of Alexander County are:

Answered: 485  Skipped: 159

9/37

80%  90% 100%

RESPONSES
1.63%

46.53%

17.35%

31.63%

42.04%

70.20%

8.57%

33.27%

55.10%

16.73%

228

85

155

206

344

42

163

270

82

Alexander County Comprehensive Plan Input Survey

Agricultural

Commercial and
Retail

Lodging and
Hospitality

Restaurants

Tourism

Recreation

Industrial

Technology
Services

0% 10% 20% 30% 40% 50% 60%

ANSWER CHOICES
Agricultural
Commercial and Retail
Lodging and Hospitality
Restaurants

Tourism

Recreation

Industrial

Technology Services

Total Respondents: 485

70% 80%

RESPONSES
40.41%

42.68%

26.60%

58.35%

15.05%

63.09%

16.49%

30.52%

90%

100%

196

207

129

283

73

306

80

148

Q13 If you have a land use you would like to encourage not listed above,

list it here.

Answered: 50  Skipped: 594

Q14 If you have a land use you would like to discourage not listed above,

list it here.

Answered: 76  Skipped: 568
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Q15 What specific roads or intersections do you think NCDOT should
improve in Alexander County, and why?

Answered: 245  Skipped: 399

Q16 Do you feel there is a need for additional public transportation?

Answered: 475  Skipped: 169
- I
Unsure

0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%

ANSWER CHOICES RESPONSES
Yes 23.58%

No 43.79%
Unsure 32.63%
TOTAL

112

208

155

475

Q17 How important is increasing alternative modes of transportation (such

as biking, walking trails, etc.) to the future of Alexander County?

Answered: 476  Skipped: 168
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Very Important

Somewhat
Important

Alittle
important

Not important
at all

0% 10% 20% 30%

ANSWER CHOICES
Very Important
Somewhat Important
A little important

Not important at all

TOTAL

40%  50% 60% 70% 80%

RESPONSES
28.99%

36.55%

23.95%

10.50%

90%

100%

138

174

114

50

476

Q18 Rank Alexander County’s current economic development attributes

from greatest strength (1) to greatest weakness. (Click up and down
arrows or drag and drop to change priority)

Answered: 398
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Workforce
availability

Workforce
training &...

Geographic
location

Local, State,
Federal taxes

Quality of life

Average wages

Availability
of ready to...

Availability
of...

Availability
of useable...

Growth in
surrounding...

Quality of]
transportati...
Housing
availability
0 1 2 3 4 5 6 7 8 9 10
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Workforce
availability

Workforce
training &
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Geographic
location

Local, State,
Federal taxes

Quality of life

Average
wages

Availability of
ready to build
Industrial \
Commercial
Sites

Availability of
infrastructure,
(water, sewer,
electric,
natural gas,
internet)

Availability of
useable
existing
buildings

Growth in
surrounding
counties

Quality of
transportation
options

Housing
availability
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1 2 3 4 5 6 7 8 9

4.02% 7.04% 6.78% 9.55% 9.55% 12.31% 9.80% 7.29% 8.79%
16 28 27 38 38 49 39 29 35

3.77% 5.28% 8.79% 8.04%  13.57% 8.54% 8.79%  11.31% 9.30%
15 21 35 32 54 34 35 45 37

24.62% 17.09% 11.81% 5.53% 7.29% 5.78% 5.53% 3.77% 4.02%
98 68 47 22 29 23 22 15 16

7.04% 6.78% 8.54%  10.05% 8.54% 7.54% 8.79% 6.78% 7.79%
28 27 34 40 34 30 35 27 31

25.13%  17.59% 9.55%  10.30% 7.54% 8.29% 3.77% 4.52% 3.77%
100 70 38 41 30 33 15 18 15

4.02% 6.53% 6.28% 7.79% 8.54% 5.78%  10.30% 5.78% 6.78%
16 26 25 31 34 23 41 23 27

3.02% 5.53% 8.29% 6.53% 5.78% 9.30% 11.56% 13.07% 11.31%
12 22 33 26 23 37 46 52 45

5.03% 7.04% 8.29% 5.78% 7.04%  10.80% 8.79% 6.28% 11.81%
20 28 33 23 28 43 35 25 47

5.53% 7.04% 8.29% 9.80% 9.30% 8.54% 8.04%  10.05% 9.05%
22 28 33 39 37 34 32 40 36

13.07%  12.06% 9.30%  11.06% 8.29% 7.04% 4.77% 7.29% 5.53%
52 48 37 44 33 28 19 29 22

1.51% 1.51% 4.77% 7.79% 7.29% 7.29% 8.54%  15.83% 8.79%
6 6 19 31 29 29 34 63 35

3.27% 6.53% 9.30% 7.79% 7.29% 8.79%  11.31% 8.04%  13.07%
13 26 37 31 29 35 45 32 52

Q19 Do you currently work in Alexander County?

Answered: 417  Skipped: 227
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No

Voluntarily
Unemployed

Involuntarily
Unemployed...

Retired

Other (please
specify)

0% 10% 20%

ANSWER CHOICES

Yes

No

Voluntarily Unemployed

Involuntarily Unemployed (Seeking work)
Retired

Other (please specify)
TOTAL

Q20 If you could add three businesses or services to your community,

30%

40% 50% 60% 70% 80%  90% 100%

RESPONSES
51.32%

29.26%

2.40%

0.72%

12.23%

4.08%

what would they be and why?

ANSWER CHOICES
Business or Service 1:
Business or Service 2:

Business or Service 3:

Answered: 313  Skipped: 331

RESPONSES
100.00%

87.22%

66.45%

214

122

10

51

17

417

313

273

208

Q21 What would be the one major suggestion you would make to improve

the economic development potential of your county?

15/ 37
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Answered: 248  Skipped: 396

Q22 What do you think would improve the quality of life in your
community?

Answered: 277  Skipped: 367

Q23 Do you feel there are adequate home ownership opportunities in the
County?

Answered: 408  Skipped: 236

Unsure

0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%

ANSWER CHOICES RESPONSES

Yes 45.34% 185
No 36.27% 148
Unsure 18.38% 75
TOTAL 408

Q24 Do you feel there are adequate home rental opportunities in the
County?

Answered: 408  Skipped: 236

16 /37



Alexander County Comprehensive Plan Input Survey Alexander County Comprehensive Plan Input Survey

Q26 In your opinion what is the greatest hindrance to housing in Alexander
County?

_ R
No

Yes

Availability
Unsure

Cost

ANSWER CHOICES RESPONSES )
Information
Yes 23.53% 96

No 49.02% 200

Unsure 27.45% 112 Utilities

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% _

TOTAL 408

0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%

Q25 Would you personally choose to rent or own a home if given the

option?
ANSWER CHOICES RESPONSES
Answered: 404  Skipped: 240

o Availability 43.51% 161
Cost 39.19% 145
Information 7.03% 26

Rent

Utilities 10.27% 38
TOTAL 370

Own _ Q27 What best describes your primary place of residence?

Answered: 399  Skipped: 245
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Rent 2.72% 11
own 97.28% 393
TOTAL 404
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Rental

Farm Residence .

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Owner Occupied 82.46%
Rental 7.27%

Farm Residence 10.28%
TOTAL

Q28 How long have you lived in Alexander County? (Number of years)

Answered: 396  Skipped: 248

Q29 Where in the County should new housing be developed?

Answered: 337  Skipped: 307

19 /37
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Bethlehem

Ellendale

Gwaltneys

Hiddenite

Little River

Millers

Sharpes
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Wittenburg
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ANSWER CHOICES

Bethlehem

Ellendale

Gwaltneys

Hiddenite

Little River

Millers

Sharpes

Stony Point

Sugar Loaf

Taylorsville (in Town Limits)
Taylorsville (outside of Town Limits)

Wittenburg

Total Respondents: 337

Q30 What kind of housing would you be comfortable with in your area?

Answered: 395

Single Family

Multi Family

Mixed Use
(Commercial ...

Duplexes

Condos and
Townhomes

Senior Housing

Affordable
Housing

Other (please
specify)

0% 10% 20% 30%

40%  50%

211737

Skipped: 249

60%

70%

RESPONSES
36.80%

28.19%

8.61%

33.53%

9.79%

8.31%

8.31%

27.00%

22.26%

33.83%

47.77%

36.50%

80%  90% 100%

124

95

29

113

33

28

28

91

75

114

161

123

Alexander County Comprehensive Plan Input Survey

ANSWER CHOICES

Single Family

Multi Family

Mixed Use (Commercial & Residential)
Duplexes

Condos and Townhomes

Senior Housing

Affordable Housing

Other (please specify)
Total Respondents: 395

RESPONSES
86.33%

23.04%

24.56%

17.22%

27.09%

29.1%

24.81%

3.29%

341

91

97

68

107

115

98

13

Q31 Are there adequate waste disposal services and convenience center
sites in the County?

Yes

No

Unsure

0% 10%

ANSWER CHOICES

Yes

No

Unsure

TOTAL

Q32 Public water availability is important to the future of Alexander

20%

Answered: 403

30% 40% 50

Skipped: 241

% 60% 70%  80%

RESPONSES
75.68%

14.89%

9.43%

County:

Answered: 405
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Skipped: 239

90% 100%
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Agree Agree

Neither agree
nor disagree

Neither agree
nor disagree

Disagree Disagree

Strongly Strongly
disagree disagree
0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100% 0% 10% 20% 30% 40% 50%  60% 70% 80%  90% 100%
ANSWER CHOICES RESPONSES ANSWER CHOICES RESPONSES
Strongly agree 59.51% 241 Strongly agree 43.56% 176
Agree 29.88% 121 Agree 36.14% 146
Neither agree nor disagree 9.14% 37 Neither agree nor disagree 16.83% 68
Disagree 0.99% 4 Disagree 2.97% 12
Strongly disagree 0.49% 2 Strongly disagree 0.50% 2
TOTAL 405 TOTAL 404
Q33 Public sewer availability is important to the future of Alexander Q34 Do you find the following services adequate in Alexander County?

County:

Answered: 404  Skipped: 240
Answered: 404  Skipped: 240

Police and
Sheriff
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Collection

Fire
Department

County
Government...

Emergency
Medical...

Public Library

Public Schools

Stormwater and

Erosion...
NCDepartment
of...
Zoning
Regulations

Trash
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. Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No
. Very Inadeq.. . Somewhat |.. Neutral/Un... Somewhat ...
. Very Adequ...
Unsure
VERY SOMEWHAT NEUTRAL/UNSURE SOMEWHAT  VERY TOTAL  WEIGHTED
INADEQUATE  INADEQUATE ADEQUATE  ADEQUATE AVERAGE
Police and 5.74% 9.48% 15.71% 41.15% 27.93% 0% 10%  20%  30% 40% 50% 60% 70% 80%  90% 100%
Sheriff 23 38 63 165 112 401 0.76
Fire Department 4.23% 4.48% 14.93% 34.58% 41.79%
17 18 60 139 168 402 1.05
Emergency 7.18% 13.86% 15.35% 32.92% 30.69% RASHERICHIOISES REERSNEES
Medical 29 56 62 133 124 404 0.66 Yes 21.39% 83
Services
No 30.41% 118
Public Schools 6.47% 15.67% 16.42% 35.32% 26.12%
26 63 66 142 105 402 0.59 Unsure 48.20% 187
NC Department 6.22% 16.67% 35.57% 29.10% 12.44% — -
of 25 67 143 117 50 402 0.25
Transportation
Trash Collection 7.48% 11.22% 34.91% 25.94% 20.45% Q36 Please explain.
30 45 140 104 82 401 0.41
County 5.99% 15.71% 35.91% 31.17% 11.22% Answered: 84 Skipped: 560
Government 24 63 144 125 45 401 0.26
Administration
Public Library e 9-902/3 2426;@ 34-615:/5 26-918(‘;3 sos 070 Q37 Are there adequate parks, public waterfront access, recreation, and
: . [ [ [l ?
Stormwater and 5.00% 10755, 57 50% 10.50% 6 25% entertainment opportunities for residents of all ages and groups”
Erosion Controls 24 43 230 78 25 400 0.09 Answered: 395  Skipped: 249
Zoning 5.29% 10.83% 61.96% 16.37% 5.54%
Regulations 21 43 246 65 22 397 0.06
. . . v
Q35 Are there any environmental issues of concern in the County? o
Answered: 388  Skipped: 256
No
Unsure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES RESPONSES

No 63.04% 249
Wetlands
Unsure 8.86% 35
TOTAL 395 Orchards
Q38 Please explain. Open Space
Answered: 187  Skipped: 457
Parks
Q39 Do you see a need for more parks in our communities similar to the Streams
new Alexander County Courthouse Park in Taylorsville? tes .
Answered: 394  Skipped: 250
Soils
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Yes
ANSWER CHOICES RESPONSES
No Woodlands 16.24% 57
Wetlands 0.57% 2
Unsure Orchards 3.13% 11
Open Space 10.54% 37
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% Parks 35.61% 125
Rivers and Streams 24.79% 87
7.12% 25
ANSWER CHOICES RESPONSES Lakes
Yes 57.87% 228 Soils 1.99% !
No 32.99% 130 TOTAL 351
Unsure 9.14% 36 . . o
Q41 What community landmarks are most important to you*
TOTAL 394

Answered: 161  Skipped: 483

Q40 Which natural resources need the most attention in order to improve

or maintain the quality of life in Alexander County’? Q42 Are you aware of any historic sites in Alexander County not currently

Answered: 351  Skipped: 293 being protected? If so, what are they, and what should be done to protect
those sites?

Answered: 72  Skipped: 572
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Q43 Would you like to see more of the following cultural resources in

Alexander County (check all that apply)?

Answered: 323

Historic
Preservation...

Community
Events and...

Visual and
Performing A...

Community
Centers

Sports
Facilities a...

Skipped: 321

0% 10% 20% 30% 40% 50% 60%

ANSWER CHOICES

Historic Preservation, Museums, and Libraries
Community Events and Festivals

Visual and Performing Arts Facilities
Community Centers

Sports Facilities and Events

Total Respondents: 323

70% 80%  90% 100%

RESPONSES
44.89%

60.68%

30.65%

43.65%

55.11%

145

196

99

141

178

Q44 What community features in Alexander County have the most impact
on the County’s ability to achieve its “small town feel”? Choose up to three,
or none of the above.

Answered: 352

311737

Skipped: 292
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Housing
density and...

Architectural
style and...

Style and
design for...

The types of
businesses i...

Thelocation
and size of...

The design of
streets and...

The amount of
automobile...

The presence
of walkable...

Preservation
of historic...

Landscaping of
private...

Landscaping of
public...

Noneof the
above
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ANSWER CHOICES

Housing density and types

Architectural style and design for housing

Style and design for commercial uses

The types of businesses in the County

The location and size of open spaces in the County
The design of streets and highways

The amount of automobile traffic

The presence of walkable communities
Preservation of historic buildings and sites
Landscaping of private development
Landscaping of public buildings and rights of way

None of the above

Total Respondents: 352

RESPONSES
42.61%

12.50%

18.47%

47.44%

39.49%

34.09%

32.95%

39.20%

35.80%

9.66%

25.00%

4.26%

150

44

65

167

139

120

116

138

126

34

88

15

Q45 Why do you choose to live in Alexander County (check all that apply)?

Answered: 345

331737

Skipped: 299
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Rural Character

Close To
Employment

Family &
Friends

Good place to
raise children

Types of
Housing

Reasonable Tax
Rate

Proximity to
Lake Hickory

Costof Living

Quality of
Schools

Reduced
Regulations

Housing Costs

Employment
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Rural Character

Close To Employment
Family & Friends

Good place to raise children
Types of Housing
Reasonable Tax Rate
Proximity to Lake Hickory
Cost of Living

Quality of Schools
Reduced Regulations
Housing Costs

Employment

Total Respondents: 345

Alexander County Comprehensive Plan Input Survey

RESPONSES
57.39%

28.99%
67.54%
52.75%
6.09%

24.93%
12.75%
31.59%
25.51%
7.54%

13.91%

14.20%

198

100

233

182

21

86

44

109

88

26

48

49

Q46 What is your biggest concern about the future of Alexander County?

Q47 What do you think is missing from Alexander County?

Answered: 249  Skipped: 395

Answered: 345  Skipped: 299

35/37
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Parks and Open
Space

Trails

Restaurants

Shopping

Park Amenities
(Swimming Po...

Pedestrian
Access

Services and
activities f...

Entertainment

History &
Culture

Noneof the
above

0% 10% 20% 30% 40% 50% 60% 70% 80%

ANSWER CHOICES

Parks and Open Space

Trails
Restaurants

Shopping

Park Amenities (Swimming Pool, Tennis Courts, Ball Fields, etc.)

Pedestrian Access

Services and activities for senior citizens

Entertainment

History & Culture

None of the above

Total Respondents: 345

90%

100%

RESPONSES
30.72%

33.33%

65.22%

49.28%

58.55%

17.97%

20.58%

55.65%

19.42%

1.16%

106

115

225

170

202

62

71

192

67

Q48 Is there anything you would like to add that you haven't addressed in

the questions above?

36 /37



e Thecounty not being able to dictate how | use my private land personally but not commercially.

Are there changes or improvements that should be madeto the | should not haveto obtain a permit for everylittie thing | do on my property. That'sa money

) : ) racket.
County s land use reQU|atlonS ' ¢ Couldhave been a major retirement place but chicken houseseverywhere.
Open-Ended Response e | feel we have enough solar farms. We need room for agriculture.

Needbondsto revitalize town of taylorsville.

Update schooling. Update the park, more activities for families.

Yes.Getrid of all the abandoned mobile homes

Someoneneedsto tear down the hospital for more useful for the community.

| seetoo many trees taken down from large areasand practically nothing is done in their place -
looks like scarred land. Examplesare on 127 and Heritage Farm Road.

We needto focus on bringing life and businessto our area before everyone leaves
Educationand better review of development in the special flood hazard areas.

Prohibit gun rangesin residential areas

| think farmers clear-cutting land to pay for the properties is sickening. Thereis far too many
open pastures. We dont need more. There should be alimit to how muchland is stripped of
trees. Thetax breaksgiven for farmers to keep spendingtheir money is leading to them buying
up random parcelsall over the county, stripping the native vegitation away, and fencingit in for
livestock or sprayingit with Round-upfor crops we dont need. Sowe all get to be slowly killed
by glyconate asit infiltrates the soil and water. Thewildlife have nowhere to live and no native
plants/grassesto eat.....all sothe big farms around here canshirk their tax responsibilities. |
prefer to seeprotected land, tree farms, sustainable agricultural practices. Dumping Round-up
on everything and calling it soil/erosion protection is absolutely stupid.

Everyoneand everything should begin eachday with the mindset of room for improvement.
Thereis alwaysroom to improve. Without improvement there is no growth. When you continue
to make the same choices you always get the same results.

I would like to seemore restrictions on multi-unit homesin the Bethlehem area. Thefacilities
(small park, smalllibrary, etc) are sufficient for a small community but not a quickly expanding
population, and many of uslive here becauseit is NOTascrowded as Hickory.

You should be able to build something on your on land. Without so many restrictions.

More sewageaccessrather than septic.

Keeping Alexander County “clean” Businessesand residences need to be maintained. Thefree
landfill Saturdayand recent shredder, etc. daysare so beneficial to the public and encourage
proper disposalof materials. Couldthe free landfill day be offered more often?

It would be good for homesthat have a significant amount of trash in their front yard to clean
up the trash

No one should be allowed to have a build up of trash, vehicles, junk, etc on their land andfines
and time allowed to clean up should be enforced in a quicker time.

Farmland should be preserved more and not allowed to be converted into residential
developments, unlessthey are large acreagetracts. Thiswill protect the green spacethat has
brought people to our county over the yearsand not overload the peacemilled water supply
systemsthat feed our county.

More soccerfields

I'm not sure, but they probably need updating at least.

Need more greenways, recreation and improved transportation.

There s a lack of soccerfields in comparison to other ball fields

I would love to seethe addition of a rec center that includes proper indoor basketball courts, a
soccercomplex (the only sport in the county that has500+ students that play and no proper
field to play on in recreation sports), an indoor swimmingfacility that our high school students
canalsousefor practice and meets. It would be beneficial for the rec center to include small
gamessuch as ping pong, racquetball, etc. Anoutdoor skate park would be used by many
yearround.

Yes.If it's my land | should be able to place the garagewherever | want.

Add and improve opportunities in the Stony Point and Hiddenite areas.

Protect the agriculture industry.

Only in the historical sites. Needto savethose areas.

Better planning for industrial/commercial zoning

Balancebetween maintaining small town feel and increasingcommercial/retail business

| feel a person should be able to use or build on their own property in any way they choose.
Protect forest and streams

Yes. Enforce current zoning ordinances .

More parks and public spaces,aswell as spacefor music and outdoor gatherings.

More mixed commercial residential zonesand less single family residential

Do not infringe on citizensrights. Do not allow foreigners to own land.

Donot infringe on peoplesright to do asthey seefit on their land that they haveowned for
decades!

We should changezoningto promote multi family and mixed housingto add density to
commercial areas. Thiswill increasethe housing supply and promote businessgrowth at the
sametime.

Yes- they are outdated

Saferenvironment.

Allow manufactured homesto be placed on land more affordable housingoptions

I think the old hospital should b tore down an usedfor a big swimming pool for the high school
for swim meets an havefor the county to have a county pool

We need a Soccer complex.

I amnot familiar with the land uselaws, but | like Taylorsville's current land use,which appears
to me to be primarily agricultural. | would like to seetaylorsville remain agricultural. | don't want
it to become another Mooresville or Huntersville.

Safety concernsneed to be addressedwith the citizens in the county.

NOT BEAT THE DISCRETION OF COUNTY COMMISSIONERS!



Therearen't enough parks. | haveto drive to Hickory to take my kids to a playground using their
tax money. What do | get for my taxes?Everything goesto Taylorsville

County needssoccerfacilities

Yes....there needsto be improvements made.

should be more favorable to density. Alsobelieve we needto have some regulations for shotting
guns. Somethingcommon sense, like so far away from road/structure.

How about more restrictions when it comesto burning. this may have nothing to do about
county’s regulations but the public. I've noticed the burning of materials that from the color of
the smoke | canonly assumeis full of carcinogens. Canthe County help some of these folks get
the stuff to where it needsto go for either recyclingor a safer healthier way to disposeof
certain materials

The county needs dedicated soccer fields!! A soccercomplex would be ideal. The county hasa
very large amount of recreational players for soccereach seasonthat surpassesany other
recreational sport numbers.

No developer should be able to say, or record, that the development will eventually be a
"forced" HOA. When a development is "built out" . Thebuilder should be allowed to senda
notice to all current ownersthat there will be a meeting, on a date to be set, for all
home/property owners to decide if they want to havean HOA. Thevote to become an HOA
must be basedon 80%yes of all owners, not just those present.

Perhapscommercial endeavors should be restricted to commercial areasand not mingled with
residential and agricultural areas.

Asthe county's growth alongthe NC127corridor increases,it would be wise to institute
regulations/guidelines about appearanceand safety on artery-facing properties. Junkyards and
carson blocksdo not give the right impression of our county and they lower the value of
neighboring properties.

There is always room for improvements.

Drop all the ridiculous feesfor every singlething anyonewants to do to improve their own
property.

Regulate growth

restrictions that only allow structuresto be built in line with a houseor behindit (from the road)
should be reviewed. Thislimits the usability of the land.

The county needsto accessthe land useregulations and make businesseswant to come into the
county, large businessescominginto the county will bring more moneyin and allow for positive
growth into the 21st century

Landshouldn’t be restricted to growth opportunities. Whentrying to build or grow property
zonedincorrectly, payingto have something changedand being required to represent it for
review is ridiculous (e.g., changingproperty along Hwy 127 from residential to highway
commercial). We also need more designsto property userestrictions that influences growth
where we needit, example being multi family zoning (affordable housing), recreational zones
(soccerfields, baseball,softball, etc.), industrial zones,etc. We need infrastructure that supports
these zones(e.g., sewer, water, high speedinternet, etc). We are sofar behind in the county
and our growth is uncontrollable at the moment and we needto get aheadof it.

Samemore acreagefor farming

More one on one caseflexibility, not one sizefits all cases

Recreation facilities suchasfamily campgrounds,not just a trail or facility like Dusty Ridge
Accesscurrently has, but a large family campground along LakeHickory should be a top priority.
Alexander County is the only county along a lake that does not have a family campground with
tent sites and RVsites with full electric & water hookups and a waste water dump station.
Wilkes, Catawba,Burke, & Caldwell all have family campgrounds although the onesin Wilkes
County are operated by the U.S.Army Corp of Engineers.Couldn't Alexander askfor federal
funding and operations along LakeHickory for the U.S.Army Corpsof Engineersto build and
operate? Thatway it would not be sucha burden on county taxpayers. We have enough sports
ballfields, how about a nice place to enjoy nature, swimming access,andrelaxation from the
daily grind without havingto travel to another county to do so?

Update zoning basedon higher level county growth plans. Don't require every individual to
submit re-zoning requests when those could be done in larger batches.

| took this surveyin hopesto:  point out the lack of high speedinternet through the most rural
areasof the county.  Getsome control on the increasingpopulation, automobile traffic, and
decreasing smalltown feels. Requesta public pool and somewhere that is safe for teenagers
to hangout/have fun without getting into trouble.

Lesschurches, more retail and industry

Removalof vacant homesafter being vacantfor 3 years!

everything is pretty in line... agriculture gets a 90%discount on property taxes, seemsa bit high
Alwaystelling what you cando or not do !

More intensive visioning through regulation, and adherence and impetus on following said
visioning.

Improvements are needed on existing land being used by the county and town. Existing
property's owned by our municipalities are looking run down and dilapidated.

We could use more restaurants in Bethlehem. And some shops.

Countyneedsto quite utilizing leased property and utilize the property owned or sell the
property if it will not be utilized.

No Gun Range!!!

promote mixed use, encourage affordable housing

Add more public restrooms like the Portland Loo public restroom

If you have aland useyou would like to encourage not listed above, list
it here.
Open-Ended Response

We need a Greenwayin Alexander County along the river from hwy 64/90 Bridge to hwy 16
bridge...is possiblelocation

Hospital

More available apartments and housing

Elder care. Child care. Homelessshelter for bathing, safety checksfor mental illness

More protected unviolated natural habitat land.

Recreation for our special needs community

Leisure entertainment



Greenwaytrail
Wildlife preservation
A venuefor events
Public Schools

We need public facilities that support outdoor recreation suchassoccerand basketball. We also

need an indoor aquatic facility.

We need more opportunities for families to move to the Northeast part of our county.
accessto reliable internet

Quiality restaurants and Theatre (non-school property) to bring in outside musicand
entertainment

Wineries

Solarenergy production, organic farming

Bowling alley

Afacility dedicated towards soccerand other sports outside of baseball and softball.
Afacility dedicated towards soccerand other sports outside of baseball and softball.
Parks/open public space,aswell asa few more social gathering places such as bars, music
venues, etc.

| want to Encourageawalkable city with multi family housing. Researchshowsit makes
residents happier and healthier

We need up to date recreational complexes!

Neighborhoods

Sports/SoccerComplexfor the community.

Soccercomplex

Soccer complex

Traditional single family subdivisions.

Wildlife Zones, Protected Areas

A sheriff's sub-stationin Bethlehem.High growth, lots of traffic with more to come.
Needto work on the infrastructure, accessto high speedinternet, water/sewer etc

Public Swimming Pool

Soccerfields

Sellit backto private citizens.

A public pool would be great.

Tiny house dwelllings approved

More things to do asa family with kids

Arural gun range so my next door neighbor won't target practice for 4 solid hours like he did on
Sunday, May 7, 2023. | have adrenal gland cancer & my daughter works 2nd shift at Craftmaster
Furniture and someone shooting their gun almost every day of the week & weekend drives me
nuts! | don't feel good anywaydue to radiation treatments & chemotherapy!

Public pool, hotel

Lesschurches, more retail and industry

Nature and Wildlife preservation if it doesn't fall under "parks"

Education

Take a page from our surronding counties andinvest in parks, bike and mountain bike trails and
social districts.

If you have aland useyou would like to discourage not listed above, list
it here.
Open-Ended Response

Mobile home parks, chicken housesin residential areas, businessesthat are an eyesore on main
roads

Multifamily

Churches

| encourageall growth for the county

Do we need another Starbucks,really? And at an already busy congested intersection.

Gun ranges

Sickof farmers stripping acresand acresof land for their own greed and poisoning everything
with Round-up. No more chicken houseson wells. Thoseare inhumane to poultry and
completely decimatethe water table.

County buying land and not using

Hugh Apartments complex

Lessindustrial, more inviting.

Housing Developments

Developersbuilding housing development with cookie cutter housesright on top of one another
Solarfarms

Trailer parks

Houses,

Solarand wind farms

Would not like to see housing development behind Wittenberg Springssubdivision!

There's more churches than people in this county. Pleaseno more churches

Churches, laundry mats

No thrift-type stores

Retirement centers

Solar panels and wind farms

Residential, multi family. Without proper utilities, etc. in place,it causesconcern.Current
example, the apartment complexeson 127 south before the CatawbaCounty Bridge. Will there
be a stoplight for those going southbound that fly through that areaallowing safeleft hand
turns. And what happenswhen the expansion of 127 occurs?

low costmulti unit housingor overcrowded single family

multi family low income housing

Extensive use of toxic chemicals in farming

Pig farm

We have enough farm land, and industrial spaceis not conducive to the small town feel of AC.



poultry farms and anything elsethat contaminates our ground water and streams

poultry farms and anything elsethat contaminates our ground water and streams

No apartments

Multi family residential

No lodging.

| vehemently oppose housing developments.

solar "farms"

Bars

Multi family residential

Solarfarms. Not taxable

Mobile home parks, churches

Churchesand housing development

Cluster or high density subdivisions.

HOAdevelopments

Discouragethe abandonment of structures. Givea timeline for removal/repair.

It doesn't needto try to turn into Hickoryor Charlotte! Thatis why alot of people love the
county!

Manufacturing facilities that emit smells

Resident uh

Bars

Government should not own land.

Chicken Farms

No more bars. Main street is already full of drunks. Let's not have more.

Church

No big name hotels

Churches

Guntarget practicing in a sub-division where numerous homesexist! At the very least, limit it to
1 hour per day!

Lesschurches, more retail and industry

No more churches.

no more multi family units

Lowtrip production Highwayretail and Dollar Generals.

school, churches, parks and libraries

Schooals, libraries, parks, churches

Highly discourage high capacity housing developments. Do not become like Iredell County.
Low income housing

Solarfarms

Anymore Prisons

Trailer parks

No more residential. Our county will be overcrowded and we do not have the capability to
accommodatethe needsof public safety with the influx of residents. It takes away from the
small town feels.

Low income housing

Fast Food Restaurants
Gun range
retail over industrial. We don't want the county resourcesbeing exploited

What specific roads or intersections do you think NCDOTshouldimprove
in Alexander County, and why?
Open-Ended Response

4 land 64/90

RockyFaceChurchRoadupkeep due to the fact that it leadsto the park. Theintersection off of
Hwy 16 to Vashti Rdand Daniels Lumber.

Schoolentrance/exits - turning lanes, stop lights, etc. - safety reasons

Intersection at Millersville Baptist Churchcoming out of the church. Thisis a dangerous
intersection.

Intersection of Millersville Roadand Hwy 16 south. Very hard to enter Hwy 16 from Millersville
Road.

NC127

Hwy 90 Eand W, Hwy 16 and Hwy 64

Hwy 127

Millersville and 16. It's a dangerousintersection

Paving Robinette Road

Intersections near Hiddenite elementary blockagesfrom trees tend to be more dangerousthan
most. Overall very well constructed roads and minimal road wear

ChiggerRidgeand 127. Theintersection by EvansDrugis in need of a Left arrow out of Chigger
Ridge.

Millersville & Hwy 16 -way too many carson both roadstrying to get out, Traffic signal. Pave
County Home Roadfor detours if needed

Smith FarmRoad, it's horrible and dangerous.

Hwy 127, Hwy 16

LentzRoad.lIt is full of potholes.

Hunter Bridge Rd. People speed up & down this rd. | think speed bumps should be installed.
Intersection of 64 and Boston road.

127 and Rink Dam - see above. Easier, less complicated accessto 321.

You need a stop light at Valley & Wendy'’s before someonegets hurt. Losethe light by Arby’s.
We needto keep our roads in much better repair

Intersection of Millersville and Hwy 16. How many people are we goingto let die at that
intersection before we do something???

Hwy 127, Hwy 16

127

Work on paving the many dirt roads that are dead end but yet school bussesmust travel and
turn around

127 and Rink Damneedsa green arrow to tumn onto rink damrd 127 widened



NC127 & Rink Dam Rd.

Robinette Rd! Up the hill acrossfrom Suncrestwater park! It needspaving! It ruts out so bad
with all the motorcycle trailers traveling through andwhen it rains it makesit worse! | cannot
keep my vehicleslined up for this!

Millersville/Hwy 16

16 south at Millersville needsa traffic signal.

64-90 Safety Beautician

Widen16  Millersville and 16 intersection traffic light

Hwy 127 and 64/90 needsal light. Too many people run the stop sign. Entrance from West
Middle Schoolto Hwy 127. Too congested in Am and Pm.

Goble road and Hiddenite Churchroad intersection.  Goble road and Sulphur springs road
intersection

Everyintersection on Hwy 64 especiallyin the eastern end of Alexander County needs stop
lights.

Intersection of ChurchRdand Rink DamRdneeds a stop light due to school traffic

16 & Millersville

There needsto be aleft turn arrow headed southbound on 127 at the intersection of 127 and
Rink Dam Rd.

Bethlehem school rd and 127. Dueto people not being able to turn onto thesestwo roadsis
very difficult especiallyduring morning drop off and afternoon pick up.

Church Rd

All of them.

Theintersection of 127 and rink dam road needsa protected left turn. Theintersection of rink
dam road and Wittenberg springs needs something? Maybe a traffic light. Thereare lots of
accidentsthere. | haven'’t noticed a decreasewith the decreasedspeedlimit (although | greatly
appreciate the lower speedlimits - thank you).

Hwy 127 is dangerous.

Hwy 16 and Church Road

Millersville & HWY16 needsa light or round about. Many accidentshave occurred there. Not
sure about others.

Hwy 127

Paul Payne Store Rdis too narrow and painters with paving company simply painted around
crumbling edges.Millersville Rdhad alot of heavy industrial traffic with speedalwaysan issue.
Widening of highway 127 and 16

Intersection of Golf CourseLaneand 64/90. Lots of horrible accidents happen here and many
near misses.

Sidewalkcontinuity in many placesaround Taylorsville

Someof the roadsin the rural communities

Westbound traffic on Main Street like to turn right on red headingtoward Hwy16 North
wheneverthey don’t havethe right-of-way.

Old mountain road, needs a bike path, too many people ride bikes and I've seenmany near
misses

Hwy 16

Paynesdairy.It's useddaily for trash in and out of county and residents need a better road and
some help from the county to pick up all the trash left by users

Theintersection of Hwy 16 and Millersville Rd.Many accidents have occurred at this
intersection.

NC16, 127,

127 at Bethlehem School....needsa stop light during school sessionand a right hand turn lane
from Heritage Farmroad onto 127 in Bethlehem

NC16 Sfrom Catawba County to Highway 64 NC127 from Catawba County to Icard Ridge Rdat
West Alexander Middle.

Hwy 16 from the river damto the Valero gasstation. Too much traffic and accident. People
speedto much and we havekids and pets. And the traffic is heavyduring clock out time for
people who comeout of precision materials.

Hwy16/ Millersville

Stoplightsin downtown needto be adjusted to shorter waits goingthru town.

Highway 16 leading into Alexanderfrom CatawbaCounty. Thisis a major roadway that | believe
needsto be widened and worked on to provide accessto and from our county.

Millersville/16

Hwy 90, and Hwy 16. Schoolbusestravel these roads during the school year. Theroads, in some
places, are very narrow. Two large vehicles meeting, especially a bus, is extremely dangerous.
Definitely Rink Damand Hwy. 127. Thisis SUCHadangerous intersection!!

Intersection of Hwy. 127 and Rink Damleft turn needsa green arrow. Much more traffic coming
through now with recent improvements (new gasstation, Vault, etc.).

Theintersection at county home road needsa light, it is so dangerousto turn out there!
NCHwy 127 & Bethlehem SchoolRoad- lots of traffic at school times NCHwy 16 & Millersville
Road- lots of traffic at schooltimes, will decreasesomewhen MCAmoves, but will need to
addressHwy 16 and intersection with new schoolthen too

Theintersection of 1st Ave SWand 2nd ST.SWshould be a 4-way stop.

1st Ave SWand 2nd street SWshould be aforu way stop.

127 andrink dam road. Also 127 widening.

Millersville Roadand Highway 16 South.

Land Cemetery lane services9 homes and chicken houses (including 3 off of land cemetery on all
uphill drive). THeroad is state maintained however, it is dirt and when it is wet has hazardous
conditions and is very slick. Thereis a curve on that road that has causedaccidents/near
accidentsdue to the narrowness of the road and it beinga blind curve. The potential to collide
with a chickentruck with my kidsin the caron the way to schoolis not a great start to the day.
(Thismay be a state matter, not sure.)

Rink dam & 127

Main street

I grew up in Iredell and work there. Alex Codoes an awesomejob compared to them. Roadsare
in great shape,in my opinion. Needa traffic light at Millersville and Hwy 16. Also,need the “be
prepared to stop flashing signsbefore the traffic light at Millersville at Hwy 64 like they haveat
64 and Old Mtn.



191 LackeyRd,Hiddenite It is adirt road andis often times in poor shape. It is dangerouswhen
people that don't live on the road drive through at high speedssideways.

Theintersection at Millersville and 16 becausethey now have a school. Also they have had a lot
of accidents at this spot over the years.

Liledoun is dangerousin the curves.

SMITH GROVE CHURCHROAD

Country roads need signs, houses/mailboxes need numbers!

Liledoun & Church Rdand Corner store and liledoun

Millersville and HWY16

127 - mainroad to Hickory, interstate, 321, etc

ALightat Millersville and 16 intersection.

HWY 16 at Walmart

Millersville and 16 is too dangerous

Theintersection of Millersville Rdand Liberty ChurchRd. Also, Millersville Rdand Hwy 16. Both
of these intersections need lights due to traffic jamsthat encouragepeople to pull out in front
of fast-traveling vehicles.

Millersville intersection with 16 needsa light

Millersville and HWY16 North, dangerous, speedingtraffic, schooltraffic.

Theintersection at Millersville and 16 should have a red light.

Asphalt all roads none of this gravel and tar.

RinkDamand areason the border of Alexander. Lots of people travel out of county to work. Not
aton of peopletravel to the middle to work.

school roads and intersections need traffic lights

CrosswaysonHwy 16 need lights, flow of traffic around schoolsthat reflect the population
growth experienced

Highway 16 at Millersville needsa light. Hwy 90 and White Plains Rd. needs a light

Hunters Ridge Rd. There are numerous families living on this road who work and pay taxesin
Alexander County, yet the road is not maintained by the county or state. Thisis causingdamage
to our properties and vehicles. Most of us are unable to receive basicservicessuchashome
internet, USMail Delivery.

Lightat Millersville & Hwy 16 intersection.

Wittenburg Springsneighborhood has not been pavedin 10 years. Needsdone now before it
getstoo bad

127 highway and bridge. Rink Dam Roadand 127 intersection and Teague Town Rdand 127
becauseof traffic. Bethlehem Schoolintersection.

Highway 16 South

127.Way over crowded for too much traffic

NC127. Rapid growth, numerous businesses,esp. in Bethlehem.

rte 127 and bridge

rte 127 and bridge acrosslake hickory

Stop light at Bethlehem Elementary School

LackeyRoad.Oneof the only | paved roads in the county. It is a state maintained road but
hardly ever is maintained.

Millersville Rdand Hwy 16 Sintersection. Too much traffic during school drop off and pickup
Rink Damat Hwy 127, Rink Dam at Heritage Farms, Teague Town at Hwy 127 due to BBC
parkinglot.

Basically all bridges

should be a turning lane in the new 127 road work not an median

Potentially putting a light at the end of Millersville Rd,at the intersection of millersville and NC
16. That intersection is sometimes complicated.

Nc 16

Hwy 16 entering Catawba Co. needs an additional bridge

Hwy 16 into CatawbaCo.needs another bridge for heavytraffic and maintenence

127 and 64/90

Paul Payne Road near Macedonia Road

Millersville meets 16. With the school there now it is a very dangerousintersection. There needs
to be alight there.

Millersville/16 intersection could benefit from alight to help cut down on wrecks

Hill top at Bun Chapman'sgarageis dangerously blind

Intersection of 127 and Rink Dam Rd. We needturn signalsin all directions. Also, leaving Lowes
Foodson the Rink Dam Rdside is very dangerous. Somany people are taking chancesthere.

Put alight at Millersville Rdand Hwy 16

Highway 90 Hwy 16 Hwy 127

ChurchRoad, it is extremely rough in spots.

Hwy 16. Church Rd.

The Intersection of Teague Town Roadand 127 at the Bojangles and Bethlehem Baptist Church.
Town Park needsa crosswalkfor families to crossfrom the parking lot. Millersville Rd& Hwy
16 Intersection

Hwy 16 south

Main Ave could usestreet marking improvements and clearly marked crosswalks.Hwy 16 from
the Hwy 90 intersection to Hwy 64 needsa sidewalk.

USHighway 64-90 W From Friendship Church Roadto the River Bridge. This area has multiple
blind spots located at Ned Herman Road, Herman Roadat Sipe Lumber, etc. Along with these
blind spots speedsin this areashould be reduced due to traffic entering the highway within the
forementioned blind spots, aswell as Sipe Lumber Employeesand Customerscrossing the
highway multiple times throughout the work day. At the least traffic should be slowed from Ned
Herman Roadto Bowman Rd,But with that said | know that there have been multiple incidents
occur along this highway from ChurchRoadintersection to the Golf CourseRoadintersection.
Additional areasof concerninclude areasin and around the county schoolswhere car rider lines
extend into the roadway.

Recalibrateall of the stop lights on Main Street in town. At times you get stopped at every single
one of them.

None

Millersville and 16 intersection.

Hwy. 127 in Bethlehem needs widened.

Millersville Rd/ NCHwy 16 S Hwy 127 / Hwy 90 W



Vashti Roadwasjust relaxed which took well over 6 months to complete. It already hasholes in
the pavement at the intersection of Vashti Roadand Daniels Ridgeroad near Lona Daniels Loop.
The big dips and water traps were not fixed at all and mayeven be worse. Thatwas a poor
waste of money.

Dirt roads

| think 127 should be 4 lanesall the way to 90 and 90 needs 4 lanestoo. Alsothe intersection of
127 and rink dam rd has been a dangerousintersection for yearsand hasonly gotten worse with
the bar there andfoot traffic walking acrossrink dam from lowes parking. Somethingneedsto
be done before someone gets killed there.

64/90 & Boston Road....needs a Stop light...very Dangerouscrossing

| live in downtown, and people speedon our streets, in spite of temporary speedbumps. It
makesit more dangerousto take our children for walks.

Astop light at the end of Millersville road

NCHwy 127. 4 lanes, no grassy median!

Light at millersville church/school

Heritage Farm/127

Intersection of Millersville Rdand NChwy. 16 needstraffic lights.

Pop Davis- Center Street intersection

Liledoun and 90 intersection Too much goingon.

county home rd

Daniel's Lumber/Jolly Cemetery road needs caution lights and bushes/trees cut back. Many
accidentsthere over the yearsand I've had many people nearly pull out in front of me there.
More try roundabouts

Millersville and Hwy16. Very dangerous. Hard to pull onto hwy16.

Linesneed to be painted on ALLroads !'! Reflectors addedto ALLroads

64-90 and 127

Millersville and 16 South. All the bad accidentsthat happen here.

HWY90 and Hwy 127. Church Rdat Hwy 90.

Intersection at Millersville Rdand Hwy 16. With the schoolthere andtraffic trying to turn from
Millersville Rdonto Hwy 16 and schooltraffic trying to turn it is very dangerous

Millersville & HWY 16, accidents and high speed due to hills on both sides.

RinkDamand HWY127. Need Left turn off 127 onto RinkDam. Thenneed to prohibit left turns
out of shoppingcenter. Needto put aflashingyield signin better location for people making
right turn off 127 onto RinkDam

Traffic light at south end of Willie McCloud Rd(closestto Blankenship Rd)and NCHwy 127.
Traffic light at intersection of NCHwy 127 and 64/90 West.

Pleasemove aheadwith the NC127project. Don't let the debate over acenter medium slow
down the process. It takes years and the people are coming, so fast-track it.

Intersection of RinkDamRdand 127. Left turn signal needed when turning onto Rink Dam from
south bound 127.

16 and Millersville, too many accidents County Homeand 16, hard to get out of

Us 64, Nc 90,

Turn lanesfor the intersection of Hwy 127 and Icard RidgeRoad (for West Junior High)

NC127/US64-90, Antioch Ch.Rd./NC 127 Hwy

All of them. There should be a stop light at 64/90 bypassan Boston road. Way to many wrecks
there.

Hwy.16 Haspotential for industry.

Sulphur Springsand Vashti Rd intersection

Removethe ability to turn right on red at the main light beside McDonald's. Somany almost
wrecks happen there

Paul Payne Store Rd

Bethlehem Elementary/127 needsstop light.  Teague Town turning onto Cedar\Woods needs
“car approaching” signal.

Millersville & 16 needsa light.

Bethlehem School Road

Repaveand rebuild what we have. Also, leave us sokedirt roads.

Millersville and 16 intersection needsa stop light

There should be a stoplight and/or tumn lane at the intersection Millersville Rdand HWY16 S.
There have been numerous accidents that have occurred there and it takes a significant amount
of time to pull out from Millersville Rdon to 16.

Hwy 127 into Bethlehem asnew plan, but no median, we would be at a disadvantageto our
competition in Viewmont. We want growth, not a funnel to Hickory.

Asmuch as| hate the thought of another stop light on 16, the Millersville/16 intersection is a
nightmare and should be addressed.

Vashti Roadand all roadsin the northern Part of the county, this community is just asimportant
asthe Bethlehem area

Put a stoplight at millersville road and highway 16 intersection

Millersville goingto 16, 127 highway speedhigher than 45 in certain areas

Add stoplight to 16/millersville- dangerous.

127 Bridge - it is old and only 2 lanes

Millersville and 16 interchange

More walk ways, another section to get to the highway instead of going through 16 or 127
Richie/ SamHefner road in Bethlehem. Too much through traffic for type of road.

| feel like there needsto be ared light at the white plain/Hwy 90 intersection. It cangoto
caution light when not in schoolmonths but that's a dangerousintersection during schoolhours
NCHwy 16 S

NCHwy 127 where all the zig-zaggingcurves have been since horses & wagons drove our roads.
| know the county is working on improving NC127 in Bethlehem, but it needsimproving and
straightening in the Ellendalecommunity by removing all of the curveson the northern end of
NCHwy 127 between the Ellendale county garbage convenience center & Willie McLeod Road
where it comesout on NC127 just before Teague-Mundy Cemetary.

Land Cemetery - Thisis adirt road, numerous houses have been built. Rainmakesthis road
muddy, multiple carsof slid off road due to wet weather.

CheathamFord and 90. Very dangerousintersection. Alsothe small v one past hiddenite school.
All healing springs and. 64

It's actually the one thing this backwards county doesdecent on.



McLainrd/64 intersection. Accidents.

Millersville at NC16 needsa traffic signal, NC127 widening will be great when finished but wish
it wasa center turn lane instead of grassmedian, traffic signalsin town need to have sensors
instead of timers

Hwy 16 at KFCto accommodate more growth happening in the Wilkes County area with the race
track being revived.

127 all the wayto 64 /90 traffic congestionall the time !

16 Southbecausethis will be where growth is concentrated and already needs attention due to
congestion

Bethlehem school rd and 127. The road West middle school and 127. Dangerousintersections
during school hours

Shadetree and 16 16 and the new Millersville school 16 and the current Millersville
church/school

US64-NCO0/NC16 Millersville /NC-16 64/ Boston Road

Old Wilkesboro Rd, NC-16North, and Liledoun Rd-due to traffic

Old Wilkesboro Road, Hwy 16, Liledoun Road

Paul Payne Store Roadit sucks. It has so many bumps but the NCDOTsuckedat pacing it last
time. It needsto be fixed right.

Stop using recycled asphalt when “fixingd€ roads. It's terrible for vehicles.

64/90 and 127 - very dangerous 64 and Millersville Road- Dangerous Millersville Roadand NC
16 South - dangerous

Maintenance and upkeep of back road exampleslike river church rd and small back roads
NCHwy 127 at Bethlehem Elementary and 127 at Rink Dam Road. Super busy intersections and
need a dedicated green arrow turning left onto RinkDamfrom 127 S

Millersville’lhwy 16 intersection

NCHwy 16 south and NCHwy 127

Hwy 16 from Catawbato Taylorsville.

Old Highway 90 and Highway 64/90 in front of the old Ellendale school,improve it to how it
usedto be! Drumstand road seemsreally narrow right through the heavily populated area. And
the sidesof the roadsin alot of placesare getting pretty overgrown. Churchroad with all the
patched cracksin the road, is horrible!

Backroads need some attention.

Icard Ridge Roadand all extensions. Traffic around schools are dangerous.

Litle Roundtop Dr isfalling apart. Sidesof the road are being overgrown and are breaking apart.
North Carolina 127 specifically in Bethlehem. Traffic condition is terrible.

Millersville Rd

Rink damn - 127 - 16

Millersville Rd& Hwy 16. Alight would makeit a safer.

Intersection of 64 and 127. Line of site needsto be improved.

Intersection of Millersville Rd& Hwy 16 Sand Hwy 16 N needs more turn lanes

Piney Grove needsrepaved so there is sufficient watershed. Hydroplaning is an issue. Three
Forkschurch rd, needsto be widened!

64/90 hasallot of accidents

64/ 127 needsat leasta caution light if not stoplight

Theintersection of Hwy 64-90 and Hwy 127. Thisintersection is extremely dangerouswith cars
constantly running the stop sign

NC90 through businessdistrict should restrict semitrucks. 2. Millersville @ NC16S

All roads pavedover and over with the tar/gravel mixture they don’t last and become dangerous
with potholes

NC16Swideningproject to three laneswith turn lane in the middle. Addition of Millersville
Christian Academyon 16Sneeds to be considered and begin planning asthe traffic at 16 and
Millersville is not well designed.

Hwy 16 South - Friendship ChurchRoad Intersection turn lanes face eachother and block view
sothat the northbound turning lane can't seesouthbound traffic if a southbound vehicleisin
the turning lane.

Make Hwy 16 four lanes.

bus service

Fewerlights in town. We have more lights than Lenoir. Around about at 16 and main would
savetime and fuel cost. It would also create cleaner air since carswould be idling less.

What would be the one major suggestionyou would make to improve
the economicdevelopment potential of your county?
Open-Ended Response

Millersville and hwy 16 needsa stoplight
The potholes along the side of most roads in vashti
Churchroad Paul Payne store road

Paul Payne Store Rd, Drumstand Rd, County Line Rd. Theseroads are in desperate need of
repairs. Theseroads are high traffic, and simple tar and gravel pavingis not doing the job.
Months after they are done they are just asterrible asbefore.

Hwy 127 is a very rough road to drive on. Thisis most noticeable when transporting patients via
ambulance services.

127 & RinkDamRd. If you're heading south on 127 and turning left onto Rink Damroad, you can
get caughtat the light for an eternity waiting on oncomingtraffic.

Theintersection at Millersville RdansHWY16 would greatly benefit from atraffic light to help
improve safety and traffic flow.

Bringin industry or jobs for the county....

Jobtraining leading directly to better payingjobs

Tax breaks to new businesses.

Asa public school employee, enroliment hasdeclined over the last 15-20 years, largely due to
the furniture industry leaving during the last recession.The prison hasbrought jobs aswell as
Paragonfilms. There hasto be afocus on bringing in more sustainable, long-term jobs where
people are willing to move here and stay and raise their families.

High tech jobs



More retail options besides\Walmart

Medical facility

More useout of abandoned buildings

A musicvenueto attract travel and businessfrom other counties and areas

Theway to draw larger business'sis tax incentives...see Greenville SC

Build more shell buildings and get more industry. Get more involved with high school and cvce
for careertraining and internships

Changethe mindset that what we have now is good enough. If we are not growing, we are
dying. Surrounding counties have stepped up to the plate and we should do the same.

More businesses

Fund public education

Affordable housingfor low income people/families.

Quit saying“everyone will have internet connection” and actually make it happen

We needto stop living in the pastand being a sleepylittle town - we needto step into the
2000’s

To no longer acceptthat waswe have now is acceptable. If Alexanderis not growing, it will die.
Do someserious, strategic planning. If it meanstraveling to other counties to find out what is
working for them, then be proactive and make visits to other counties. Take what is learned and
bring back to Alexander County.

More placesfor residents to spendtheir money

Get the drugs out!

Stop making it do easyto live off of DSS.People around here dont want to work becausethey
literally canget everything they want through the government...rent, smart phones, food,
health care, power & water paid for. Its a joke how the mentality around here is that the
government should be keeping everyone up.

Recreation inclusive parks pool

All seasonentertainment for children

Stop hiring friends.for.jobs and hire people.to actually get things moving!

Hospital is needed

We need more things that are open on Sundays-restaurants, local businesses, etc.

Reccenter or options for kids. Somethingto draw families to our areainstead of out of town to
surrounding counties

Reduceproperty taxes. It's absolutely asinine that Alexander County hasthe highest property
tax rate behind Wake and Mecklenburg in the entire state. We pay high taxesand for what? The
recreation areasare garbage, Taylorsville and SugarlLoaf Elementary schoolsare falling down,
there’s no public transportation or utility service,and the Bethlehem community is STILLpaying
a premium for water/sewer that we were told would be gone 10 yearsago.

Createa more friendly environment for families

Bring more jobs

Modernize amenities, better parks, walking trails

More businesses.

Focuson incentivizing small businesses,focus on workforce training and incentivizing businesses
to hire local, actively recruit liveable wageindustries

We live in the Gemof NC- quit thinking industrial and make ACa destination for food, drink,
concerts, hotels/lodges. Yellow Deli hasfigured it out. Farmto Table. We haveall the
ingredients.

Invest in sewer expansion. Expandindustrial sites. Provide more outdoor recreation because
there are no national or state parks here and no national forest.

Lodging/hotel

Bringin better restaurants and some family type entertainment venues.

Build/create an amusementproperty suchastheatre, pickle ball courts, bowling alley.

People are moving here for the small town feel | believe and that’s what we've alwaysbeen and
| don’'t seewhy it should changebut bringing industrial jobs backthat may have been lost over
the yearswith good benefits and pay would be a start. Growing up here, the vast majority of
family and friends here in the county worked in factory jobs. Theywent to church and weren't
the richest but they were comfortable. Still somefactory work and somestill plenty
comfortable, somejust makingdumb choiceswith money, or won’t hold down a job giving
factory a negativelook. Improve the factory work.

I amnot sure how it impacts economic development overall, but | feel emphasison sports is
disproportionate to the attention the county givesto other facets of life.

Improve the appearanceof Downtown area

Arevitalization of downtown. We need a heart to the county. Cardealershipsseemto
monopolize major land spacein what should be community building space.

Concentrate businessdevelopment around recreation areas/opportunities.

Get more retail options in our county (not fast food restaurants and car parts businesses)
New refacing of downtown buildings and businessesin Taylorsville; in hopesto bring in better
quality businessesthat the local citizens could and would support

Continueto provide incentives over time for industries that appreciate their workers with
benefits.

Bringin retail, restaurants, entice growth along 64 or 90, many vacant buildings on 90...
Lower taxesto get more industry

increase VRBOopportunities and promote natural beauty and gemstone history and Lucas
Mansion

Better parks

We need something for families to do on alarge scale.A movie theater or bowling alley. These
could alsobe utilized by schoolsfor reward trips. Adding a pool at the YMCA- like Hickory and
Wilkes - would also be helpful.

keep going - great County Commissionerswho are focused on growth

encouragethe development of industrial sitesin other areasof the county instead of the
current industrial park, or in Wittenberg, Bethlehemarea. "share the wealth" with attracting
businessesto different areassuchasthe Sugarloaf area.

More jobs

Tax the churches

Find waysto showcaseour counties talents and treasures. Local Talent Showon the Ruritan
Stage,and other eventsto bring the Town of Taylorsville backto life. Revitalize Town and Work
in Conjunction with the Town to bring businessesbackto Town.



Canwe pleaseget more businessesheresothat we don’t haveto drive out of town for retail,
food and entertainment.

Small BusinessIncentives

Grow other areasin our county other than Bethlehem. We need quality lodging

Improving downtown. Thereis nothing inviting about it

Find public education

Improving the roads would be extremely helpful.

More job opportunities for people with college degreesand above.

Chamber of Commerce

Chamber of commerce.

Better planning and promotion of County

Improve public facilities suchas parks, add a pool for high school/public use,downtown needsa
facelift - better sidewalks,more restaurants, nicer storefronts. Thiswould attract more people
with jobs, incomesto the area which in turn could increasetaxes. All pouring backinto the
improvement of the town/county and increasingwagesfor local workers/public serviceofficers.
Peoplewant to stayin Alexandercounty. Young people move backwhen they start having a
family of their own. Our county lacksfacilities that retain youngerfamilies. We want recreation
facilities that everyone canuse yearround. Soccerfields and indoor basketball courts that
coachesof recreation sports canusefor practices and gamesinstead of relying on the gyms
inside of our schools. I've been locked out of the gym many times and had to cancelpractice
becausewe didnt have anywhere to practice. We want to stay in Alexandercounty, but so
many other neighboring counties and communities have better facilities for their youth. Thatsa
huge drawback. We've participated in neighboring communities recreation departments just so
we canhave proper training facilities. Proper facilities in Alexandercounty would also bring in
potential income for hosting tournaments.

Investin things for children/families to do together!!

Agricultural growth

More attractions to draw tourism dollars for local revenue. Would alsoadd more jobs to area
The next county improvement should be the support we showto our public schools. Good
schoolsdraw families and promote growth.

Allow more businessesto open. Thereare somany empty buildings around Taylorsville & there
is so much potential for revenue, if there were businessesin them.

Move more from center of county out to larger population communities. Peoplego to Hickory
becauseit is easierthan goingto T'ville

Fairtax evaluation instead of the inflated one created by crisis

Afair tax evaluation of properties and not one that is falsely inflated from a crisis

Aesthetics

We need affordable housingoptions built in the Easternpart of the county.

affordable housingoptions

I would suggesta soccercomplex. My children are too old for rec ball but want to continue to
play soccer. We drive 45 minutes to closest soccercomplexfor them to play.

Placemore focus on the edgesof the county. Most or your growth is on the borders and quit
focusing on the Town. Your people are on the county borders near other bigger placesthan the
town could everimagine.

We need internet service providers, speciallyin the Stony Point area. People often forget about
this side of the county andthere is great needin the area

Focuson tourism. Improve downtown Taylorsville--buildings, sidewalks, etc..

Focusmore on developmentthat will appealto young families, parks/recreation, retail, schools
Our county leadership should be aggressivelyseekingout national and intemnational businesses
to build and invest in Alexander County. We must attract support servicesthat would make our
county more attractive to those companies, such asHotels, restaurants and perhaps an airport
capable of handling businessiet traffic. Also, | strongly feel we are in an excellent location
geographicallyto support tourism...this hasbeen beneficial to other counties.

Define and promote unique qualities of the county (history, geotourism, local artisans, etc)
Bringingin businessesthat would attract growth and employment.

Progressthinking leaders. You haveto spend money to make money. Build it and they will come.
Attract or incentivize an industry that offers above wages

keep small town vibe

Bridge the gap of wealthy and poor.

Bethlehem needsits own municipal government

While economicdevelopment isimportant we must look at the effects of growing businesses
that bring in crime from surrounding counties. Havinga small town hasits benefits and we must
remember the bigger we allow the county to becomethe more issueswe will haveto address
which costs money.

New leadership

senior jobs

Leanmore into outdoor recreation to increasetourism

Industrial worker training to provide technically trained employees

Eliminate tax breaksfor non-exempt farms

Do away with tax breaks on non-bonafied farms and undeveloped lands.

| think the continued expansionand promoting of our outdoor recreational activities allows
small businessesto open and thrive due to out of county money coming in. Keeping
manufacturingjobs in the county is another priority.

Roads

To bring more things in. Thereis nothing to do but go eat.

Asyou know our population hasdecreasedand without good jobs comingto the county it will
continue to decrease. We have needed more jobsto maintain the population, but now with so
many young people leaving a new workforce is needed. Only a high payingindustry will lure
workers back.

Spendmoney wisely

Stop being afraid to move forward. Make taylorsville somewhere people WANT1o visit not
HAVEto visit

More sit down restaurants

Internet Accessshould be more available and affordable



More placesto eat

Build things to make residents spendmoney locally rather than cross county lies to spendin
Iredell, Caldwell or Catawba Counties.

Keep Propert investing in our public schoolssowe are creating a skilled workforce to attract
more businesses

Lower taxes

Offer incentives for businessesto come.

Havesomewhere the kids can go an have fun other than leaving the county to do it

Usethe money wisely.

Create a sports complex for recreational gamesto take place.

Retail spaces

Continued improvement and investment in the downtown Taylorsville area. Improved
streetscaping, increasedwalkability, more dining establishments to encourage people to come
downtown and shop.

Getrid or or redo our old buildings. Then make them more useful

Revitalizethe Town of Taylorsville and our county in away that will attract both old and young.
Improve parking and encourageshopping, and dining. Currently the majority of the county
travels outside of the county for these activities. All in all create an environment within the
Town of Taylorsville that will attract those local, and those from afar. Ourtown and county have
great potential, but we must find that nicheto reignite the sparkof what Taylorsville usedto be
when local youth would cruise main street and families would make Saturdaytrips to town
where they would visit Smithy'sstore and purchaselocally.  All in all personally | would like to
seethe Countywork in partnership with the Town to improve the Town and Matheson Parkto
attract local and neighboring businessto our area.

Countywide public transportation.

| would love to seemore businessesinthe empty storefronts. I'm not sure why they’re empty so
| supposemy suggestionwould be to discover why and addressthat problem head on
Somethingfor the younger generation to do.

Renewdowntown physical appearanceand attract actual full time businessesthere.

Hire a full time grant writer that can perform and find money to help supplementprojects
around the county.

Higher wages

provide more opportunity for youngadults to do around here (particularly in town)

More options for restaurants

Better internet providers in rural areasof the county

It is time for Taylorsville downtown to grow and become similar to downtown hickory. We need
more craft cafesand shops.\We also need a lowes hardware in alexander county desperately.
We are a community of hardworkers and do it yourselfers. The supplies should not be a30
minute drive. We alsoneed better healthcare choices-id really like yo seea hospital return to
the areabut if not, at leastanother, more quality urgent care. Theurgent carein taylorsville is
subpar.

Publictransportation

MORE CURRENTAND BETTERQUALITY INTERNET SERVICEFORALL!

Better incentives for new businesses

Keeptaxeslow and fund public schoolsto attract other businessesand families

Keeppeople buying in country

The downtown area hasso much potential. It would be nice to seethe area restored.
Refaceand bring the downtown area up to date and provide more for youth.

Recruit developersto our picturesque BrushyMountains and vastly under utilized lake front
Sports/SoccerComplexfor the community.

Upkeep of area

Lesstax loopholes for religious organizations

Sellold furniture buildings for new business

Aworking hospital so you don't haveto go to Hickory, Statesvilleor Wilkesboro to be cared for.
More tourism

Need a committee composedof tax payersfrom all walks of life in Alex. Co.and not just payed
county employeesto be able to haveatrue reflection of what the community and all citizens of
Alex. Co.think, feel and the needsthat arisein their walk of life in Alex. Co..

focus on what needsto be done, too often it is a competition to state how great we are

More businessesand higher paying jobs. I've never been able to work in the county becauseof
the wage level vsother counties

Nuclear reactors

Internet throughout the county

Adding more Recreationsights (ex: Mountain Bike/ hiking trails) would bring more visitors to our
county and they would spend money here! Look at Burke or Catawba

Increase public school funding as businesseslook at the education system.

Not havingthe highesttax rate in the state.

reinvest in small businesses

More renovations to Taylorsville downtown, fixing up sidewalks, adding landscaping,and
offering more eventsin town to drive foot traffic into downtown.

Getbetter internet in the rockyface area

Lower property taxes (including real and personal)

Encouragethe incorporation of Bethlehem to give businessesa more focused source of help
with growth. Residentsof Bethlehemare insured by rates of either the Taylorsville or Hickory
ZIPcodes, which meansthe safer drivers and better maintained homesin this community are
paying higher rates. Samewould be true of commercial businesseslocating/starting in
Bethlehem.

More job training in high school. Attract more tech companiesto invest in locating to Alexander
County.

Encouragegrowth.... Look at Kernersville NCover the past 10 years and study and understand
the reasonswhy it is doing a great job growing and keepinga smalltown high quality of life feel.
To have somethingin the county to keep people in the county

Increasedfunding for tech education. Fewerrestrictions/requirements for liquor/beer licenses.
Lower taxes

the curb appeal needsto improve in order for businessesto want to occupy the useable
buildings



Pleasekeep this a smalltown. If people want a fast pace of want certain accomodations then
they canmove where they arein other counties

Build a waste water plant to servethe county

Quit living in the past and move forward. Peopleneedto be open to changeand growth and we
need people in positions of power and authority who are open to changeand growth.

More restaurants that serve alcohol. More restaurant choices.

Christianity hasalwaysimproved the development of every nation. Economiesflourish when
people are encouragedto work, paid honest wages,and not consistently rewarded for fathers
alternative.

Lower price grocery option in Bethlehem (Aldi)

the downtown arealookstired. Thebuildings are beautiful, but they need a facelift. fresh
paint, clean windows, signagefor storefronts would go alongway. It could be more inviting.

If Taylorsville offered more entertainment (theater, roller rinks, bigger parkswith bike and hike
trails, etc) I would visit town more often to spend my money.

Keep Alexander county small . We do not have to be like surrounding counties

Make our county a place where stores and restaurants want to come in and build businesshere
Incentives for hiring residents, Expandedgovernment jobs, more grants for education

Take notes from other local counties’/towns’ successandimplement similar ideas.

Create more soccerfields so rec sports canbe offered to kids older than 13.

The county needsto be more supportive for growth, help people get things going, building and
permits needsto be more supportive and partner for growth, they are not a placethat just takes
money for permits, they are the gate keeperto growth and needsto support people trying to
make change.Landneedsto be available to support the growth we need in the spaceswe want
it aswell, zoningrestrictions are a joke with commercial property currently zoned residential but
grandfathered in, prime highway property zonedresidential, no plan for how the communities
will support growth if it doescome, could our schoolshandle a increase,do we have activities to
keep people here, etc. who is the counties big brother, competition, aspiration that we can

Increaselocal restaurants (not chains if possible)

RecCenter

Do more for the farmers /Ranchers

More things to do with children, restaurants other than fast food

Don't tax your citizensto death trying to keep up with the Jones. We are not Mecklenburg
County.

Adding more restaurants an more retail stores to shop at

Focuson activities for kids and teens.

Movie theater, bowling alley, arcaderoom, entertainment.

More non profit agencies

More businessfriendly environment

| think we need sports themed things for teenagersto do in the county.

Pushfor outlet mall or other retail at the property acrossfrom Iredell Family CareCenter
Tourism and tourist attractions, movie filming like Wilmington offers, shuttle service,and/or
commuter flight serviceto Hickory Airport to provide connectorflights to and from Douglas

International Airport. Many large businessesdon't want to locate in cities that don't have access
to national and worldwide airline flights.

Developerstell me AlexanderCounty is the most difficult county around to build and develop
due to regulations. County government needsto be supportive and promote development.
Capoff rent pricesto the value of the property.

Usethe old down town spacesfor restaurants

Increasehousing options and quality of life options. If we can't employ folks here, at least
market yourself asa "bedroom community" to the surrounding counties that do offer higher
payingjob opportunities.

Lesschurches, more retail and industry

More infrastructure for the center of the county instead of just Bethlehem

Bring Lowesand Chick-fil-A to Alexander county.

Spendsome money to revitalize downtown areato encourage businessgrowth.

higher starting wages,especiallyfor industrial jobs

improve quality of life options for families and individuals to want to move to the county or
even stay here

Keepthe smalltown and farms in tact that surround it. Feedoff the tourism of surrounding
counties alongwith creating new tourism options that benefit the whole population.

Grow a strong downtown.

Bringing Industry back

Bringin more jobs

Learnabout the workforce behind our workforce. Lackof high quality child care affects every
workforce. When child care centers are struggling to keep their doors open it impacts the
workforce in our county. When they haveto close becauseof being short staffed it hasaripple
effect. Other businesseswill have to close becausetheir employees misswork becausethey
have no one to care for their children. Usinglocal dollars to aid the child care crisis benefits the
economic development of Alexander County.

growth asa suburb of Hickory

Develop existing properties to draw people, similar to what hast been done by West Jefferson
and others.

Infrastructure, sewer, water It may already be in place,will not support substantial increased
industrial growth. Businesseslookat these servicesto provide adequate fire protection and
environmental needsto treat waste.

Move in ready industrial sites

Utilize the vacant properties for businessand industrial develop currently available

Utilize the vacant properties for businessdevelopment and industrial development. Currently
available.

Make the streets look nicer and makeit look more updated. | think we need to add more things
to keep people that grew up here living here.

Improve agricultural development, elevate small farm business,cultivate more farmers markets
and encourageaffordable sustainability for families.

More skilledlabor that is willing to work

We needto build better placefor tourists



Smalltown feel remaining

Major employersin the county should reside in the county and help support our local
government and participate in local civic organizations

Establish a Chamberof Commerceto recruit new businesses

arevived andrenovated downtown/Main Street

Do something about all the people who think they drive racecarsLOL!

Go solar

Accessto better internet

Promotion of the county

Absolutely #1 thing needsto be internet servicesthroughout the entire county.
PUSHGROWTH!Mostpeople in the county don't live inside city limits sothey can’t complain
about not being “rural enough”. If Alexandercounty had more to do, its residents wouldn’t have
to drive to surroundingcountiesto do literally anything other than sit in the Walmart parking
lot.

More retail business/entertainment and advertising of such.

More business/restaurants

Provide incentive for outside corporations to make use of some land to improve technologies.
Like google, tesla, ibm, etc

A placethat offers large gatheringswith multiple activities l.e Bo'sfamily entertainment in
Lenoir.

Reignin the drug problem, clean up blighted homes in the county.

Growth in all aspects

Keepup the good work at we baab industrial dr

Alexandershould find it's niche. We shouldn’t try to grow like Iredell or Catawba. Our county is
unique and most people love it the way it is. Growth in certain areasis a good thing but along
with growth comesproblems. More crime, increasedpopulation, etc. we should be focusingon
sustainable growth with a conservation/agri tourism outlook. Usethe resources we have-don’t
reinvent the wheel. Similarto West Jefferson/Ashe County.

Internet/cable/phone options throughout the entire county

I would like to seemore done in the downtown area. More businessesbroughtin to fill up
empty buildings. Uniformed cosmetic changesto the downtown area and seemore promotion
of the activities we do have like RockyFace,the splashpad, arearetail and restaurants. Lots of
things have helped the downtown area but definitely would like to see more growth and
development here.

Internet serviceimprovement

Internet

We need to grow sothe tax basecan grow to ease the burden on the citizens.

Healthcare

Create spendingopportunities for visitors. Onemillion dollar investment of a park and swim
beachin Bethlehem may not guarantee additional investments. Theycould come to these parks
and turn backaround and invest in Hickory. Investin Taylorsville and center of the community.
Focuson a renovation of the downtown areato allow for improved night life with nice dining
options, breweries, escaperooms, axe throwing, wine and art places,indoor batting cages,etc.

all in walking distance of town. Build a park that will attract people from around. Createa
greenway walking/biking trail. Build arope course at RockyFacethat chargesan additional fee.
Familiescan hike and have an additional option adding funding. Food truck festivals or parking
area. Build a drive in movie theater that chargesfor admission and concessionsthat could
attract others to the area. Courthouse park is nice but should have been needed parking for
town. Splashpadcould have been ajoint investment with the town of Taylorsville andadded to
Matheson Park.

Other counties and towns have done downtown revitalization. Thenew park downtown is
great, but will still like restaurants and atmosphere downtown like neighboringcounties. This
could alsobe accomplishedwith a mixed use community with single/multifamliy housingand
commercial district together elsewherein the county.

Increase county employees’ wages. Emergency, police and essential workers need a big increase
in pay

entertainment for citizens.

Advertisementwhy it's better to work here

promote tourism in the downtown area

There needsto be more spacesfor families and adults to spendtime outside. CubCreekis a
great example of a spacemade for kids and adults. Pickle ball courts would ba a positive
addition.

What do you think would improve the quality of life in your community?
Open-Ended Response

Greenwayand better paying jobs

More schools

Getrid of the methadone clinic

Trashclean up. Thecountry roads are covered in trash. Better internet options. Thereare
almost none in the country. Make the dump and conveniencecenter free. Thatmay help with
the littering.

Quiality jobs that would keep people working in Alexander County and not simply living here and
traveling through multiple countiesto work.

Practice the Golden Rule.

More places(putt-putt, arcade)for family time.

Growth but keepthe smalltown vibe

availability of reliable, affordable and quality internet

Addingrecreational activities for kids and families to do.

Most importantly more available housingfor the people who love this county and do not want
to leave becauseof low availability

More recreational activities, expandthe library, have CVCCoffermore specialinterest courses,
better internet access,moreactivities for children and youth

Restaurants and shopping



| like the quality of our life here. Idk...

Arrest the large drug dealersinstead of the small guys

Time is money and quality of life. Whenwe gaveto travel out of county for
services....restaurants, grocery shopping, retail, etc., time hasbeen usedthat takes away from
other obligations and commitments. In my opinion, stresshasincreasedand quality of life has
decreased.

Better wages

Finding public education sothe financially insecure have the chancefor a quality education
Having a local hospital

More retail and variety decentrestaurants

Better internet options andavailability in all areasof the county

We need growth - options in restaurants, shopping, things to do - why do we alwayshaveto go
to another town for basicitems (movies, better restaurants, shopping)

We need more walking trails. All we really haveis the trail at Eastpark. Would love to expand.
We have rocky face which is awesomebut sometimes you just need an extra day flat walk
More restaurants, more retail businesses. Now, we haveto travel for these things. We need to
saveour residents money and time by giving choiceswithin Alexander Couny. Now we haveto
travel. Timeis moneyand it takestime to haveto travel out of county.

| think that RockyFace,the splashpad, parks and other free activities are great things that really
addto our area. | amexcited for the new lake park.

More parks placesto ride bikes and ball fields

Safewalking trails

We need a hospital here!

Lessempty run-down buildings in town. Make able-bodied people work or stop the free DSS
hand-outs. Thetown of Tayissougly. Peoplegoto Gatlinberg becauseit's pretty. Thereare
flowers and shopsand placesto eat, placesto walk, placesto visit. Taylorsville looks like
garbage. | would like my town to be a pretty placeto live.

More police presence drug and alcohol education

To be able to shop and entertain kids without driving 45+ minutes to another county.
More.outdoor activities

Medical care

More diversity.

Better management by the commissionersor just new commissionersall together

It's pretty good here where we live

More things to do

More family-oriented and family friendly businessesandfacilities, alarger library in Bethlehem
(although we LOVEthelibrary now too), swimming pool

Better education and more investment in public - not private! - schools.

Lower rents. Rental prices are ridiculous.

Higher paying job availability.

Available/affordable mental health options (Behavioral TherapyAvailability) in schoolsand to
the public, and more attention to drug problem - in particular Meth and Opiates-(Not Suboxone
Treatment)

Better restaurants and family venues.

Availability of a good grocery store

Better job opportunities and affordable housing

Rulesabout developers coming in and buying land that's been in the samefamily for
generations and turning into housing developments.

Endeavorsthat encouragecitizens to reflect on our history, values, noble attributes, and desire
to preservethose things.

Expandingand improving water and sewageaccessfor ease of current and future developments
and home improvements. Also, incentivizing businesses,restaurants, art venues, and
entertainment venuesto set up shopin down town Taylorsville.

Better communication with citizens in waysthat common folks canunderstand why certain
development aspectsmatter more than others. That might help "greasethe wheels" of progress
and make change less contentious.

Retail options besidesWalmart

Questions #20 & #21

Providing safe public areasand protecting residents is still a high priority. Thankyou to all our
law enforcement and first responders!

Having some fast food restaurants along highway 64 or 90, a bus system along these main
corridors, a bike path on old mountain road, too many people ride abike andit's unsafe,

More police presence

Address crime and increased drug use

It's pretty good

A hospital

It's all good. Justmake sure our school standards remain HIGHand concentrate on EDUCATION
and SPORTS- Dont Go WOKE

More social and recreation outlets

Sidewalks, walkable communities

Improve accessto recreational possibilities for all, by following the 2008 Comprehensiveplan
and partnering with local organizationsto provide anindoor pool for the citizens of the county
while alsoimproving greenway and blue way recreational access.

Better payingjobs

Better health care and additional recreation spaces(i.e. walkways, greenways, parks, fields)
More community involvement activities

Mental health services, medical services,childcare and prek for all

I think it is about the best any where. If drinking alcoholwasremoved, it would be even better.
More recreational opportunities for kids

Wider streets!!!!  Especiallyon Rink DamRoadand in Wittenberg Springssubdivision. The
streets in the subdivision are terrible and needto be re-done!

More quality shopping areasand restaurants close by (in Bethlehem community)

well planned development, in areaswhere it is wanted and concentrated

More opportunties to do things with my family

Stop cramming businessesinto spacesthat have little or no parking.

Recreation,better infrastructure



If it hasn’t beenmade clear yet, recreation facilities for our youth including a soccercomplex
would improve the quality of life in our community.

Thingsfor children/teens to do for fun

Low cost activities for kids and families

Limiting commercialization

Competitive wagesso people canafford to stimulate local economy

I amjust not sure what has happenedthat is enabling so many people to go without ajob.
Businessesare struggling because of the lack of work force.

Alexander Cohasa great quality of life. | would request to put more money-not lessmoney- into
public schools.We don't want the high quality of our schoolsto suffer.

Our county is lopsided - families, businessand schoolsneed to see efforts to give all
communities the sameopportunities, parksetc.

Quiality of life in our community could be improved by adding more family oriented
facilities/services. I'd like to seeplaceswe could take our children and have fun with them aside
from driving to the closestparks near us with equipment that hasn’t been updated sincethe
1990sunlessit was donated. Our children don't really have anything to do around the
community & therefore resort backto electronicsfor stimulation.

More police presence& a park that was more than baseball,soccer, etc .... water park/pool
would be nice.

Anorganization to help with physicaland mental health of children and adults that is so
desperately neededfor all individuals throughout our society.

Competitive wagesto keep people from traveling to surrounding counties to work

More housing =more workforce = increasedindustry, but we need someoneto investin the
community housing projects.

We needto take care of our children and citizens in ALLareasof the county.

more options for entertainment

Support public education!

Pleaseinvest in our public schools. Our children are our future!!!  Alexander County Schoolsare
very important and | believe that our county government should help and support Alexander
County Schools.

More parks or things to do outside of town.

Walking trails! We got 2 great ones! RockyFaceand Riverbend

Internet Service, Transportation, more opportunities for employment

Additional recreational facilities

Lesscrime, getting rid of the drug clinic in town andthe hotel. Stopletting people live off the
system.

To investin somethingthat families could enjoy together. Awaterpark, movie theatre, bowling,
something that we could do for fun and give the youth options for free time. We could also host
eventsat the fairgroundsthat would allow familiesthings to do within our community.

Better parks and recreation facilities and things to do with young kids

More opportunities for children

Bringing businessto our county is crucial; tech is the future of our nation and world, soin my
opinion, attracting such businesseswould be awin. Oneonly hasto take a glance at Catawba

Countyto seeproof of this; they have securedtheir future with companiessuchaasApple,
ComScope,Microsoft, Corningand others. If we don't grow and improve, we will stagnate and
remain a quaint little placeto drive though on the wayto surrounding counties that have the
businessand industry people want and need and the servicesthey require.

Continueto improve the look of Taylorsville. Work on the power lines through town--which are
an eye-sore.

Broadband

Accessto high speed internet

Sewer service

All soccerfacility. It doesnot need to be asbig asHenry Fork River soccercomplex in Hickory,
but we definitely need more spacefor soccer. Would free up baseballand softball fields at the
sametime.

limit excessivegrowth and or the wrong kind of growth

better roads

Help center for the elderly, disabled, and vulnerable under privileged

More hiking trails and parks

Municipal authorities

Stuff for people to do besidesmeth

Dedicated athletic fields for all sports with lights. Money dedicated to expandand enhance
library servicesthroughout the county.

Dedicatedathletic fields for all major sports for both practice and gameswith lights to allow
wider range of days and times for competition. Money dedicated to expandand enhance
library servicesthroughout the county.

senior care

More music festival type deals, aswell as just overall public space.

More parks and walkable areas

Better jobs

Stop ground water and stream pollution from poultry farming

All big ticket expenditures should be voted on

| think Alexandercounty desperately needsa soul to be brought backto the town of taylorsville
in the form of more recreational opportunities to create a spacepeople want to be. | alsowould
like to seeexpansionof existing parks and even opening new onesto further increase
recreation.

Havingmore recreational opportunities

Lower taxes

Freelunch and breakfast for our kids. DSStruly taking care of our children.

The park was good. No just continue to develop the town to bring in more businessesoutside of
women's boutiques

More opportunities for us he community to get together and meet new people.

Internet Accessshould be more available and affordable

More placesto eat

More servicesfor AlGstudents in ACSto retain children that are gifted or above averagein
education.



Internet accessfor all residents.

Lower taxes & more medical/ mental health services

Defeat the drug problem

More things for the youth of the community to bring youngfamilies into the community and
retain people raisedin the community.

Safehighways to bike, run, and walk on. More parks.

Add Pickleball Courts

More opportunities for children and young families.

More biking/walking friendly, more placesto eat and shop locally that aren't fast food or
Walmart.

Redistricting the elementary schools. Hiddenite is far too over populated. My addressshould be
part of stony point, but hiddenite

Thequality of life could be improved by investing in our communities. Thisincludes our fire
departments, Recreation, and Parks,along with economic development. In reference to local
fire department funding. The county should provide funding for emergencypersonnel staffing
2417, 365 daysa year. Thiswould allow for personnel to respond to emergenciessooner than
the current format where volunteers must respondto their station to then drive apparatusto
the scene. Thisfunding shouldlook to assistwith funding a centrally located department with a
minimum of 2 staff per day but preferably 3 staff asone will be required to drive and for a safety
factor 2 personnelneedto be operating together. County Recreationimprovements are
another quality of live improvement that is neededin this county. Although currently there is
rocky face park located in the county. The county needsa centrally located recreation facility in
the county. Within this facility there should be enough courts and outdoor fields to host local
and travel ball tournaments. Thesetournaments will provide the ability for added revenue while
allowing citizensto cheer on the hometown team without the added expenseof traveling.
Additionally the county hasno competitive pool for citizensto compete in. At this time the High
Schoolis having to BusStudent Athletes to Wilkes County to compete in competitive swimming.
Theimprovement of county recreation complexesto expandand improve all fields of play.
EspeciallySoccer! Currently within the county socceris limited to field access.Thefields of play
are overused and have multiple worn placeson the field from excessiveuse. Soccerplayed in
the Northern end of the county is played at Salempark which is a church park, and due to
growing interest in the sport. Citizensmust park acrossthe road at the church and walk across
the highwayto the fields. With this highway beinga major thoroughfare in the county. Traffic
passesthrough this area at a high rate of speed, and citizens crossingthis highway include young
children all the way up to grandparents. Greenwayimprovements should be made to allow for
safe avenuesto walk, bike, and or mountain bike in the county. Alongwith greenwaytrails the
county should explore the creation of mountain bike trails as a added recreational draw to our
area. Thecity of Hickory hashad successwith their trail systemlocated near the riverwalk as
there is limited accessto trails of that nature in our area. Matheson Park,and or JayCPark
upgradescould improve recreational accessto citizens within the county. Lookto improve the
parksto add pickle ball courts, basketball, and volleyball courts. With this addition a equipment
facility could be placedon site with an attendant to allow residentsto rent or checkout items
such as pickle ball paddles and balls, basketballs, and volleyballs. Thistype of park is located in
blowing rock and could provide citizensthe opportunity to explore outdoor activities where they

may otherwise limited to their ability to do so. In addition to the above forementioned areas.
Theimprovement of utility accessto citizens and businessescouldimprove quality of life while
attracting businessandother potential opportunities to our area.

Havinga more vibrant Main Street that would encouragewalking

To prevent neighborsfrom having to leave Alexandercounty to have fun with their family.
More downtown recreation and youth and night activities.

Transportation options for Seniorsand elderly and health care options

opportunity for higher wages

bringing backthe importance of togetherness, whether it's with family, socialgroups,to
encourage that social aspect that is very much needed and gone since COVID

More resourcesfor the Alexander Sheriff's Office.

More options for children

Better internet providersin rural areasof the county

Seeabove. | do believe there is potential for parksto be improved. Taylorsville hasput a nice
park in town but the rest of the parks need work. I'd also like to see somedevelopment
between bethlehem and Taylorsville. There is along stretch with no gasstation or anything else.
Thereis a couple of old gasstations that are inoperable but it's time to improve.

Affordable reliable internet

MORE HOUSING FORSENIORS

Reliable affordable internet services

Family entertainment options (indoor rec facilities for basketball, batting cages,volleyball,
soccerand arcade/bowling/indoor play like Bos)

More activities

Fixsidewalks/make it easierto walk around downtown and surrounding neighborhoods; help
homelesswho walk downtown streets on a daily basis

Not havingto drive to Hickory for everything

Sports/SoccerComplexfor the community.

The amount of garbage along the roads needsto be addressedand enforced

Massiveeffort to drastically reduce drug related crimes.

Soccercomplex and recreation facilities

More medical care providers

More entertainment options

More public schoolfunding

More community involvement....Reasonsto come together asa whole.

more sidewalks, more things to do in the evening

Sidewalks

More public recreation areasaround the lake for public use. Amountain bike park/ hiking trails
would alsobe nice. We would not haveto travel to surrounding counties.

More Democrats

We have a good quality of life.

Fight drugs!

Higher wages



Assuggestedabove, additional outdoor spacessmall walking tracks or larger greenway. Also
improving Taylorsville Downtown to encourage more businessesto open.

Better internet

If Board of Supervisorswould support residents from being bullied by the likes of Homestead-
Shook(Dent Allison) and help with getting NCDOTtomaintain state roadsin the residential
neighborhoods like Wittenburg SpringsSubdivision.

Aleashlaw for dogs; no vehicles parked on wrong side of the roadway or where they obstruct
the view of other drivers

Do something about the loud cars and gunfire commonly heard while in your own backyard.
Hard to enjoy peaceand quiet with people acting a fool all around you.

Cleanup abandonedand dilapidated properties in Taylorsville. Hold property owners
accountable for the maintenance of their property. Sidewalkexpansionaround Matheson Park.
Enforcement of the noise ordinance.

Growth and investing in the schoolsand providing things to do and placesto go for the youth.
Encouraginggrowth downtown Taylorsville. Promoting your strengths as a destination,
Hiddenite mines, apple picking etc. Make this a destination that people want to come visit stop
and stay awhile. Not just adot on the map asit is now

Havingthings to do instead of traveling out of county

Havingmore shoppingoptions and food options available so you don’t haveto travel out of
county

Public rec center and modern library

Recreational activities

Better wages& safer communities

Createlocal jobs with competitive wages

parks

Internet, water

Expand Dusty Ridge park. Sell Rockywaste park

More placesto eat, shop and things to do. Thingsthat would bring all agesand racestogether as
acommunity.

More things for families and singlesto do in our county soit cangrow like wilkesboro did
Husbandsand fathers acting like adults and training their children to do the same.

More local parks/ splashpad/ activities toward our side of the county.

safe bike (not mountain bike!) and walking trails. We have the river bend park and trails which
are beautiful. Thereis no safeplaceto ride a bike on the road.

Community pool, better parksthat include bike and hike trails

More educational grants. It's hard to go backto school. It's hard to find a job without certain
classes. Thisleadsto more people out of work and more jobs that aren't beingfilled.

More placesto spend weekends. Alexander County suffers from a huge lack of things for people
to do after work hours.

Increasedentertainment and recreation options within the county.

More stuff for families to do

We need amenities. I'd love to stay in our county when looking for entertainment and fun. We
need a theater, bowling alley, skatingrink, or other option gearedtoward preteens and teens.

Educationand opportunities for work

Increaseparks and recreation development (community pool, arts facilities, public gym, etc)
Greenway

More community activities! The summer concert series, the festivals, the new courthouse park
have all beenincredible let's keep it up! Let's add more!

A small country store to keep from havingto go farther out of the community

Quit clearcutting so much land

Equality among all people .

Somethingto improve quality of life for the older demographic.

More night life

Provide places/activities for family fun.

Theability to keep my children in alexandercounty to havefun and enjoy friends without having
to leavetaylorsville

Havingmore activities and events for the community, more developments with pools, Gyms
Roadimprovements

Public Basketball court

Easieraccessto affordable internet and cable.

More accessto high speed internet

Asstated previously, afamily campground with 7 daysper week accessto tent & RVfull
hookups & wastewater dump station would provide relaxation, fishing, swimming, and tourism,
all along LakeHickory, etc.

County is in desperate need of Recreation Facilities, sports needs are primarily Soccer,
Basketballand Swimming. How can county compete with other counties if we don't provide
basic Recreation services? Businesseswon't come becausethe people aren't attracted to this
area.

Lessgreed.But that isn't something that canbe controlled unfortunately.

Actual neighborhood policing. It would be wonderful to actually seea patrol carrandomly cruise
through all neighborhoods. Sometimesthat would be enoughto prevent some of the property
crime that takes placein the community.

Lesschurches, more retail and industry

More options for food andretail in the center of the county

Lessabandoned houses, more patrol deputies.

Eliminate the drug rings in the county and work to solve the homelesscrisis in the county.
Medical facility

I'm pretty happyhere

Family Reccenter such asHighland Recin Hickory -- this offers so many opportunities to all ages
and groups

Alexander County hasbeen the best quality of life I've seencoming from living in Lenoir and
Myrtle Beach. But I'd saykeep the serenity of the farms and rural lands asmuch asyou can
becausethat is what drew me to hopefully live out my remaining dayshere and provide a
peaceful place for my father to do the same.

I would like to seethe town/county allow our local brewery to offer a beer gardenduring
festivals or concerts.



Jobsand lower taxes Alexander county hasno Industry or stores other than Walmart .
Additional high quality child care

continuation of growth in relation to growth of Hickory

More school funding!

A strong retail and tourism base.

Substantial increasein services such aswater, sewer, trash pickup, police, ems, and fire. Hospital
More restaurants in town. Cleanup the older buildingsin town. More activities more central to
down instead of everything being in Bethlehem

More parking in taylorsville

Better paying jobs

Better payingjobs

We definitely need better internet servicesespeciallyfor the rural parts. Somethingfor the
homelesspopulation. And maybe tear down the old hospital and add another one.

Trails, walking spaces,outdoor family spacesin outer county (outside downtown).

Greater pride in community

To get new county commissioners.Forthem not to all be chicken farmers

Better internet access,home cooking options

It's perfect right now

County employees and residents should be legal citizens of the unites states

Afew good placesyou could go for dinner and socializewith other people

If police actually did something about people in these wannabe racecarsand these irritating
semitrucks and their obnoxious loud exhaust.

Sidewalks

Giving us something to do

More things to do

Better roads, accessto internet, increased wages, lower taxes.

Lower taxes and more funding to fire departments & emergency services

Internet services.Public servicesand safety havedifficulty navigating in the most rural areasof
the county. Childrenin these areaswill need internet servicesas school curriculums focus
around the web.

Havemore to do. Haveanything to do other than sit at home. | work in Hickory and when | get
home | don’t want to drive all the way backjust to find somethingto do and get somethingto
eat that isn’t a burger andfries.

More for children to do

Theaddition of a recreation center for Alexandercounty, parks, walking trails/greenway
Enforcement/presence of law enforcement. | love my community - but it hasbeen becoming
increasingly dangerous (robberies, break-ins, drugs, recklessdrivers). Excessivespeeding
especially on Hwy 127 at any given time, everyday.

Havingmore attractive dining and shopping locally and better parks. We could greatly use
mountain biking trails in our area.

Asa paramedicin this county, working 24 hour shifts, | would love to have somewhere that
offers food past 11 pm at night. Thelong nights of running calls all night require usto stop for
coffee and a snackin other counties.

Better parks, restaurants, leisure, public pool, shopping

More things to do

No new businesses

Growth in all aspects

A park where young active people canplay team sports, basketball/ultimate frisbee etc

It seemscrime is on the rise as populations increasein our county. | think the drug problem in
our county should be dealt with full force.

Need something more than just one urgent care center. Many times this location is closed or
closesearly. Needto put more focus on emergencyhealth care options.

It's pretty good asis

Internet

Healthcare

Investin emergencyservices.More officers with decent pay improving security. Investment in
fire serviceto allow someof the busydepartments to be staffed 24 hours and hire additional
staff for events. Work with the community collegeto allow them to fund atraining facility
versusinvesting money on leased property.

County Parkwith greenway or walking trails, picnic area, play ground. Wittenburg hasnothing
in the way of community park or area other than Dusty Ridgewhich is primarily ball fields. Also,
Alexander County hasboth river and lakesin it, but no parks on the water like what Catawba
County and Hickory City have.

Reasonablypriced adult ed

Parksand recreation facility, soccercomplex (fields), camping, and hiking

Alexander county to have own water system!! Why do we pay City of Hickory!!! Stupid
Greenwayor something to promote tourism

Are you aware of any historic sitesin Alexander County not currently
being protected? If so, what are they, and what should be done to
protect those sites?

Open-Ended Response

Family cemeteries need to be identified and maintained throughout the county

| have heard that maybe the courthouse is going to be moved. This made me very concerned
about our downtown area and loosing the few businesseswe maintain.

Cemeteries

Sulphur Springs

The old hotel should be on the National Registry. The LucasMansion has preservation needs.
Taylorsville Elementary gym, stony point gym; maintain

Thedowntown area of Taylorsville has made great strides in savingand utilizing that area. |
encourage more assistancetoward that end.

Happy Plains



Hiddenite center | like.

Taylorsville Elementary School (Taylorsville HS)

Original dig site of W. E. Hidden when he aided in discovery of Hiddenite

I'm not aware of any . Maybe LucasMansionin hiddenite but | think it is protected.

Black OakRidgeSchool. Nothing is being done to protect the building or site currently. It would
serve children well today to be able to seewhat 2 generations past had for a school building
Hiddenite Arts & Heritage Center, not sure what’s being done to protect this site.

Hiddenite, Stony Point

Thefirst house in the county (on GlassRoad)is in ruins. It's covered in kudzu and falling in. The
old hospital where many of us were born hasbecomean internet joke with it's dumb haunted
house crap. Fixit up!

All Healing Springs Hotel

Hotel Alexandria

Lesschurches, more retail and industry

The Mock Housethe oldest brick house in Alexander County. Alsothe house of Phyllis
Alexander. It is over 250 years old and usedto be the plantation owned by ThomasSnoddy.
Robin Rogersbought the land and gave Phyllis Alexanderlifetime rights. | fear that it will be torn
down after Phyllis passesaway.

Abandoned cemeteries on private property need to be located with GPScoordinatesand
reported to the N.C.State Archeology Office to prevent future development destroying these
sites.

With the exception of the Hiddenite Center, | don’t think any are being protected.

I am unaware of any historic sites within Alexander County.

The old Mock Houseon Mock Houselane. | have beentold it's the oldest masonry home in the
county dating back to the early 1800s.

What is your biggest concern about the future of AlexanderCounty?
Open-Ended Response

Growth and age of population

Thetown needto be revitalized.

Too much growth unregulated, pricing generational residents out of ACand too many non
residents moving in

Empty buildings in town. Rundown appearance of some businessesin town. Over crowding of
schools.

County commissioners cutting public school funding. Surrounding counties all have a higher
percentage of their budget allotted to their public school systems(rangingfrom 15-21%).
Surrounding counties are investing considerablyin the future of children and their education.
Alexander County is doing the exact opposite. Surrounding counties are consistently giving
increasesto the public schoolbudget. Theincreasefor the 23-24 budget from the
commissionersincreaseddue to the percentage they were required to match for two capital
school projects (approximately $450,000).

Over population. Increasein crime.

Traffic on NC127

Havingshoppingand entertainment opportunities but being able to maintain the small town
feel.

Thelack of drug control, the lack of police presence, the lack of accountability of our
communities to Biblicaltruths.

Keepingemployment opportunities here to keep our families here

Boring

My concem is that the school systemis squeezingpennies as much asthey can but it feels as
though the school board and the commissionersaren’t working together on the sameside.
Concernsof over planning/over building. Thisis a good town with good people. More
building/more businessalsomeansmore people. That's not what we need in this community.
We need unity within our own population.

Available housing

Theunwillingness of the citizensto invest in the county.

Bethlehem community being annexedto CatawbaCounty

Drugsworsening Lossof farmland

Thatwe are just goingto be a number addedto the poorest rural county in the state. | want to
be proud of where | live.

Lackof funding in public education. It is good right now but will fall if funding goesto private
and is not supplemented

Need more variety of businessesand restaurants

Not keepingup with modernization of the times.

We are not growing - all of our growth is moving away becausethey don’t have anything to keep
them here, we are 30mins away from almost everything

Beingresident to changeand growth. Stayingwith the good ole boy mentality and not being an
open minded welcoming community.

I would like to seeit thrive and we seemto talk of closingsomanythings. It is scaryto me. | do
not know how to fix that or | would offer a solution. Moving the courthousewould be a huge hit
to our downtown areafor sure that | do not know how to recover the loss.

the lack of planning by all areasof the county

Thatyou will chooseto be 20 yearsbehind rather than visualizethe future

No future planning a fear of kneejerk reaction to please“popular “ people

Embezzlement

That Taylorsville is goingto turn into the slums....empty, trashy, run-down buildings with
homeless people everywhere and drugs & crime rampant. County and town management
pracfices have been absolute garbagefor too long. Stopincentivizing laziness.

Drug use

Fallingbehind and not continuing to develop

The schools

Jobs

Need more minority presencein schools, economic development, housing development

Not enoughto do for growth



Shrinking tax base. lack of businesses

Too many developments

The school system

I don’t want to seeit overcrowded and more importantly, | don’t want to seethe population
growth outpace the county’s ability to care for its citizens.

Thinkingindustrial over tourism, hospitality. Study YadkinValley.

Thatwe don't expand and diversify the industrial base.

Farminghasbeenthe backboneof this county. | worry that future generationswill liquidate the
farm land and all of the folks movinginto the areafrom
Charlotte/Troutman/Mooresville/Statesville will bleed over into the county (which is already
happening), increasing cost of housing, crime rate, etc.

| am concerned most about the amount of drugs entering our county.

medical treatment

All the homelesspeople drifting in. We don’t haveto the servicesto help them all. All the poor
folks in the county who've alwaysbeen here or have moved here and don't try to better
themselves.

Lossof moral compass.That is protected by encouraging churches/programming, civic groups
for the greater good, organizationsthat keep our history protected.

Missingopportunities for growth

High drug use among young people. Not enough quality opportunities for young people to seea
future here in AC.

Too many residents who don't understand how beneficial certain types of development canbe.
Thesefolks hold us back and some of them are in leadership positions.

| think the property tax payersin Alexander County bear a huge economic burden due to the
lack of economic development plans. | don't think it is aggressiveenoughor communicated very
well.

Understanding that canhave new growth in business,cultural & recreation facilities but
continue to have a "small town feel". Leadershipor citizens don't seemto recognize this
Spiritual growth  Senseof community investment in people, neighbors

Too much land being used up...farms being sold off for development or housing, We won't
progressin someareas,that would benefit the community. Sincemoving here | don't seea
bowling alley, movie theatre, open venue for outdoor free concerts, concernabout lack of bike
paths on major highways or roads like old mountain road. Somany vacant buildings near
hiddenite and along many area near 90.

Getting sofar behind the other surrounding counties.

Liberal thinkers

Familieswill move away becausethere aren't enough things for them to do.

No growth

Alexander County must find a way to increase funding in a manner that provides the resources
neededto provide anurturing environment for the adolescentmembersof this county and their
families with the goal of retaining them when they reachthe ageof setting out on their own.
Currently most of the younger generation make statements along the lines of that they do not

like it here and that it is boring. If the county canretain these younger populations they may
present a beter chanceof retaining them for alittle while longer.

To much growth especiallywith apartments, multiple housing units and developments

That Bethlehemwill continue to grow andthe rest of the county will not grow causing
Bethlehem'scrime rate to rise and the community to suffer from overcrowding. | fear that
Bethlehem could eventually become like the neighboring Hickory area. | am also concerned
that the AlexanderCounty Schoolswill not be a priority.

Homeless,drug activity

Funding public schools and staff

| amafraid it will becometoo large and unsafe, like surrounding areasthat have nearly daily
shootings.

Getting too big too fast. Also, | must mention that traveling in Alexander Countyis
DANGEROUS! Way too many people speedhorrendously, follow too closely, drive while on
their cell phone, etc. Believeit or not, this is my personal biggestconcern!!

that we will grow/develop more than alot of uswant to andit'll not be a smalltown community
anymore

the drug problem

Therampant drug problem, and lack of growth.

Lackof infrastructure to support growth

We are not contributing enoughto our public schools

My biggestconcernabout the future of AlexanderCountyis that we will haveto continue to
participate in neighboring counties recreation departments instead of our own. Recreation
facilities play a largerole in the quality and enjoyment of a sport. Without those proper facilities
the students missout on achievingtheir potential. | would like to keep the majority of my
dollarsin this county, but there aren’t alot of options to do sowhen it comesto entertainment
and food.

Space

Too much commercialization

Economicopportunity

The needsin the community. We have many that are struggling, complacent with where they
are, addicted, and neglecting children.

Thatit is not growing. Peopledo not want to come to our county.

generational fade...Are young people returning to Alex. Co.after college? Are they starting
families here?

| fear that people will still rely on the Catawba& Iredell counties for employment opportunities
(they pay higher than our county can - look at our dsssalariesvs theirs), and shopping.

No new growth becauseour public schools seemto be lessimportant than parks, lake access
and churches

Not having successfultown businesses.

Schoolsclosures, lack of available funds and lack of new staff.

I am concernedthat all of our sustainabledevelopment is in the western part of the county,
which createsa greater divide between equitable opportunities.



I'm concernedthat someareasof our county (ex: Bethlehem)are outgoing their ability to
support their growth. | am also concernedthat areaslike Hiddenite do not offer enough
housingto support their communities, impacting school enroliment.

Our small town feel will go away.

My biggest concern is for the future of Alexander County and that is our CHILDREN! We needto
support public schools!!!! Everychild deservesthe best education! Pleasemake public schools
a priority and help our future leaders by investing and helping Alexander County Schools.
Leadership

Thatit will looseit's smalltown feel and agricultural resourcesbecauseof development and
poor planning.

| worry about the drug problem here. What doesthe future look like for the children being
exposedto this lifestyle? It is a problem and seemsto be worsening.

Too muchdevelopment to the point of losing smalltown feel

Thelack of support for funding public schools. If the county is not creating jobs then the
schoolswill die.

Randomdevelopment where nothing is planned is my concem. We have a clean slate now. We
need to plan what we want to look like in 10-20 years.

Educating and developing a wo

poorly planned growth, high density housing,infrastructure, roads

poorly planned development development that overwhelms services growth at all costs
Lackof community planning, inadequate governmental support for Bethlehem

Wasteful spending,too many new multi family dwellings/ housingdevelopments, the desire for
some people, including county leadership, to turn Alexandercounty into Catawbacounty. We
have been able to maintain our way of life for along time becausewe are a small county with a
small population. Whenwe forget that and start trying to be a big city the county will be forever
changedfor the worse.

I do not want the county to loose the smalltown feel.

The county loosing the small town feel

high taxes/Hickory taking over/to much housing movingin

Growing too large. Alexander county has been, and should alwaysbe, a small foothill town. |
advocate for more amenities and things to occupy free time, but that cannot come at a cost of
the country side.

Maintaining population of our young educated citizens

Corruption

I'd like to see Alexandercounty grow but in a way that will benefit long time residents. We
should use new tax revenue brought in by growth to expand public accessandrecreation. We
should also use the money to provide free breakfast and lunch to every kid in ACS.Prioritize the
community over businesses.

Letting the town get run down

llegal Immigration

Keepingour young people here in the county. Both of my kids moved away becauselack of job
opportunities

Getting over populated.

Theinability to develop commercially and economically

Losingsmall town feel

It's young people.

I want to ensure that resourcesare distributed equitably in the county. All residents, regardless
of their income, deserveaccessto tax-paid amenities like parks and biking trails.

Excessivetax rate

Outsiders moving in!

Public Schools

No affordable housing for young couples

Hightax rate, what funds are spent on, the focus of the County mainly beingin Bethlehem, over
staffing of county agencies.

Becomingto populated and losing its small town fee.

I'm concernedthat AlexanderCounty will become a bedroom community to Hickory and other
surrounding town. | worry that AlexanderCountywill pay taxesfor infrastructure for housing
and other development, but people will continue to work, shopand recreate in surrounding
counties.

We have no new growth in the county. Fordecent health care, shopping, dining and basic
employment; residents haveto go outside of the county. We do not see young familys moving
into the county.

Preservingour county in amanner that holds us accountable to our small town feel. While
finding ways to bring revenue into our county and provide neededservicesto the citizens in
which our county serves. Seekto grow the County EDCcommissionto allow it to operate like a
Chamber of Commerce. Encouragelocal businessesto come together and help share ways of
how our county cangrow.

It will overdevelop and no longer have affordable housing.

Too conservative and opposedto modernization.

| am afraid Alexandercounty will get overdeveloped and will lose its character, becoming yet
another suburb of Charlotte - like all the towns alongthe |-77 corridor.

Keepingthe smalltown feel but also adequately offering an eventful downtown that is
attractive. | know this isthe town of Taylorsville but it isin AlexanderCountyand our main
town. Soits important for it to be welcomingto visitors.

Riseof homeless people

Alexander county does not seemto be growing economically. Many of the young adults are not
coming home and although we are considera "retirement” community, we don't have the
amenities to attract our retirement communities (ie: infrastructre and accessto specializedcare)
That our children will grow up and move away due to lack of things to do here
Crime-specifically drugs

I amconcernedabout all the multi family housingthat is being put up in bethlehem aswell as
what I've heard will be a 200 home senior living only off heritage farm. AC/bethlehem roads
cannot handle that traffic. | alsobelieve that ACI'd a family focused community and | worry
what kind of people apartment living will beingin. | alsoworry about the barsbeing put in right
next to residential areas. Thevault is alarge reasonwhy | sold my home in wittenburg springs. |
am not anti alcohol- but that bar is not family friendly like a place suchasthe tap room. It is a lot



of trashy drunks and the owner treats families like they don't belong there. Thatis not a good
bar/restaurant for AC.

Most of the industry/employment opportunities are gearedtoward the trade industry and|
believe we are inadequately preparing or encouragingworkers for this.

Public schools not being adequately funded!

Risingtaxes and keeping the county up to date

Lowreturn on investment. Catawbaand Iredell Counties have developed certain towns and
communities that fund the majority of needs. Thetax rates are ever decreasingbecausethe
BOCCdecisionsto focus growth in those areas to maximize revenues. The proposed tax rates
are nearly HALFof what Alexander's proposed rate is.

Sports/SoccerComplexfor the community.

Lackof activities for kids/youth

It not being maintained or lack of progressto compete with neighboring counties that prioritize
recreation and parks.

Need better leadership....

lack of forward thinking

To play competitive sports i have to go outside of Catawbacounty.

Liberal ideologies being pushedin schoolsand at our county libraries

The school system being safe and well staffed sokids canleam. Lackof investment in the
county Recdept. our fields and parks. Build soccerfields.

Lackof Progressand willingness to grow & change

The slowing of support for public education.

Growing to fast. Trying to get development at the cost of all citizens. Developersshould pay
their own way/have take down schedulesto meet incentives for any development.

the widening of hwy 127 will causeproblems with trying to navigate around bethlehem
businessesand be a danger to everyone

No clear vision for the future. We need to capitalize on the advancementof Wilkes and build out
along that area so workers and businesseshave placesto go.

Overdeveloped|, too many apartment buildings, destroying forests and natural land and
overcrowding

Stagnantgrowth and employment opportunities in the county. Theindustrial park in eastern
Alexander County is a great assetand | hope it continues to grow.

SafeRoads. In order to assistthe safety of new drivers, Seniors,the busy working person,
Bicyclesshould be legally banned on all roads with a posted speed limit of 35mph and above,
that do not have a shoulder, such as Rink Dam Road.People, over age 18 and purchase a bike
that cost over $500.00 should be taxed $100.00 per year that goestowards building bike lanes.
Any organizedbike activity on roads with speedlimit over 35mph, need to have a permit and an
escort vehicle, and be required to pull over, as necessaryto allow traffic backedup behind them
to pass.

Increasing taxes; lack of amenities such asthose found in Hickory or Wilkesboro; apparent
abundant drug use amongstthe population

Don't allow Bethlehemto becomejust a bedroom community to Hickory with little connection
to the rest of the county. Without emphasison the needsof younger families (housing,

shopping, parks/playgrounds) Bethlehem will over time become nothing but older homes with a
dying population.

Lossof businesses.

Lackof encouragement of growth and economic lossesto surrounding areas will makeit be a
lower quality of life and lessdesirable to live work and play here.

Political leadership

Nothing here to do we need more entertainment especiallyfor smaller kids and teenagers
example public swimming pool, movie theater we need more food options and we need more
shoppingoptions

Little emphasison technology and tech basedvocational training

Medical careis still a challenge. EMSdoes a wonderful job but everyone hasto be transported
out of the county. | ammost concernedthat we havea decreasingnumber of long term care
options within the county. Thereis no assistedliving without memory care at all.

No growth

The county is being led by individuals who are more concernedabout how to line their pockets
than putting the counties money backinto the community for overall growth and prosperity for
future generations.

Thepushto be like these big cities around us. We will never be hickory, Statesville, etc., but we
canbe a great placeto live for those who may work in those cities.

Risingcrime and rising drug use

Lackof planning

lllegal drug use/ abuseand crime

Factories

What once was appalling, is now protected and encouraged.Morality amongthe youth is
deplorable. Abortion and sexualimmorality is only increasing.

Growingtoo large and more concernedwith industrial/chain type feel than providing things for
current residentswho want to live in a small town.

Drawing in the wrong people to sucha nice place.

Concernedfor too much growth and lose small town appeal

Thecounty and town are to focused on Alexander county stayingwith the small town feel, the
county and town need to be expandedand be a place that attracts visitors and commerce
opportunities. There are ample waysto draw crowds traveling the highwaysinto the business
areasof the county to further increaserevenuein the county andtown

Fewjobs. We're havingto go out of county to find jobs.

A growing older population combined with a diminishing younger population.

Stuckin 1950’s

Our dollars will continue goingto other counties and our children will leave and chooseareas
that offer more.

Shotgunapproacheswith outsider influence, if you moved here and want to implement
something from where you moved away from that's a concern (e.g., businesscontinuity plans
for restrictions to signs,front facing, landscaping,etc.).“l love where | live, but let's implement
these things where | had to move away from becausel didn’t have an opportunity

Maintaining small town feel



The prices of homes

No growth

Thedrugs, and what is being pushed down throats of public school students

I'm afraid that the bringing in of new Factorieswill causedestruction of this beautiful county’s
infrastructure and hometown feel

Racial equality

Where it is goingwith the hugetax jump we just received

No growth

People leaving becauselack of interest and not much here

Over crowding in the middle and high school

Increase of substance abuse, mental health issuesand homeless

Employment

Horrible school system

Everyone choosesto spendtheir money in surrounding counties on weekends becauseof lack of
entertainment, we needto keep people in Alexandercounty somoney is spent here rather than
elsewhere. Especially concerning kids, teenagers specifically.

No change,the fact that we don’t try anything different than what we have done for the last 25-
30 years!

Too much of old thinking that progressis bad. Too many people that feel like things need to stay
the same.

Stayingbehind neighboring towns in things to enjoy sopeople want to live in this area.
Alexander Countyis a boring placeto live if you don't enjoy community sports. That's all there is
to do!

Future needsto contain growth to provide residents accessto better servicesbut growth needs
to maintain the smalltown feel that we love about AlexanderCounty.

Overloadedwith migrants and not enough placesto live. We're already struggling with somany
families becoming a homelesscommunity with the insanerent prices for homesnot been
updated or not having enough homes period.

Drugs

A county seatcannot be maintained indefinitely with residential taxesasthe predominate
sourceof funds. If we don't locate other income sources,how is the county seatgoingto
continue to exist.

Lesschurches, more retail and industry

Down Town areadrying up no growth in the middle of the county. To much priority placedon
Bethlehem

Farmland being developed by churchesand developers. Increaseof crime(drugs/theft)
Growingtoo big and becominga large city feel with lots of traffic

declining population, Hickory annexing Bethlehem, hard drugs

the limited thinking in old schoolapproachesto businessand growth opportunities

More crime and traffic.

Lackof growth due to closed minded officials

Thatwe will not find the happy medium between poverty and prosperity

Thatwe will lose they younger generation to surrounding counties becauseof inadequate
opportunities for employment, housingand availability of child care.

Braindrain, | live in the county but refuse to work in it due to poor educational settings. Getting
left behind by surrounding counties, where Hickory wasin top 25 of placesto live Alexander
county is a backwater beyond the area's closestto lake. Individuals want Alexander County to
remain what it was 50 yearsago, instead of looking forward to growing with Hickory area
Lackof school funding

Thelack of forward thinking by the county commissioners.

Money not being spent wisely and the way the community thinks it should be spent. Some
leaders in the county don’t have a good sensein where the money should be spendin this
county when it could be usedelsewherefor better things to benefit the citizensof the county.
Alsothe fact of the buildings being soran down and no attention being givento preserve them.
Housinginflation

Thatthe county will changeand lose the "small town" community feel

Thatit will changeand lose the small town atmosphere.

My concernis that too many of our people are moving and never coming backand too many
Yankeesand West Virginians are moving in. Theyare completely different and not what we
needin this county. Theyknow nothing about our people, our faith, our town, and our way of
life. We are family!

Very concernedabout the future of the Ancestry Associationand the county’s ability to preserve
and shareits history. Thereis no historic society or even someonein charge of the historical
collection at the library. Thiscounty hasa deep history (much of which is sharedby Iredell and
Wilkes)and it needsto available for future generations.

Tax rates and public schools

We are not moving forward in growth and development

Drugs taking over

Population growth from other counties spilling into the rural areasof Alexandercounty. Housing
developments taking over beautiful open farmland.

Thatit will just die and become part of the surrounding counties &€} . Sincesomeof the services
seemto be controlled by them anyway

Population growth

no growth and the perceived agingpopulation

Fundingbeing spent where it doesn't need to be and people taking county officials positions just
for popularity.

Thatit will slowly die off and placeslike hickory will take businessesaway

That unused buildings will continue to deteriorate. That more buildings in our downtown area
will leave.

Gaininginternet accessthroughout the entire county and having more placesfor families and
teenagersto hangout without trouble.

That we're not going to grow. Businessesandbanks choose demographics that have a high
growth rate. If we can’t get businessestobuild in the county, the 3 banksin the county will
leave becausehow do banks make money? LOANS.Ifloans aren't being taken out by businesses
and individuals in a community, why would a bank open a new branch there? Andif we can'’t get



banksto cometo the county, businessesare going to go acrosscounty lines to conduct their
business.

Too many people moving in

Theareais not growing at the pace of surrounding counties

That private schoolswill causeour public schoolsto close.

It never seemsto keep up with the speedof technology or community trends. Alot of the old
waysare good...but usually most residents travel outside of Alexandercounty for retail and
entertainment. Evenjust to camp with the kids---we haveto go elsewhere.

Crime

Too many outside people wanting to move here.

Fundingfor all emergencyserviceswith a main focus of fire departments.

School closing

Nothing to keep people here

Drugs

Economy

Thepushfor growth will overtake the rural appeal of the county. Landwill be split and
fragmented for housing and development. Openspaceswill be lost. Agricultural will loose out
to development. Thecounty will becomelike other growing counties.

Increased services  Soccerfields

Peoplemoving out of the county. Many young people seemto be leaving for the larger cities
that offer more recreation and more food and beverageoptions.

Too much growth

Balancinggrowth vs. keeping the small town feel

Healthcare

Constantdevelopment in Bethlehem and neglecting the center of the county. Lackof
investment in emergency services.

Education

To be taken over by Catawbacounty!!!

lack of proactive vision. Takesforever for anything visionary to happen. Courthouse park and
servicesbuilding are the best 2 projects in the past 30 years.

Declining young population, affordable housing

Is there anything you would like to add that you haven't addressed in
the questions above?
Open-Ended Response

Greenway
Better infrastructure. All of Alexandercounty should have accessto affordable internet. We had
to drive to schoolsandsit in parkinglots to utilize internet late at night in dimly lit parkinglots.

Thankfully our church was able to get Spectrumand we were able to gothere, but spent all day
and somevery late nights there, sometimesinto the wee hours of the morning only to turn
around and do it again bc our daughter went to AEC.Wewere finally able to get Open
Broadband and that was a nightmare in itself. The customer service and lack of communication
on their part is terrible. We need accessto county water and sewer accessaswell.
TRASHCLEANUPoncountry roads.( Mostly beer cans) DUI check points.

With each passingday our history and our culture is being taken away from us, and it makesthe
people of this community angry. Hard Working individuals built this town with their blood,
sweat and tears. We must respect the past generations, while teaching the new generations
about their community and culture.

Water on Barrett Mt.  Sewertoo

| wish those who canmake changegets totally focused and committed to our Alexander County.
We are losing our young people for bigger and better placesto live and raise families. |
understand it is a hugejob to work on aligning with other counties to make Alexander County
comparableto our neighbors. | alsounderstand it is a huge mountain to climb andthat we did
not get in this situation overnight. But, | have confidencethat with the right momentum and
focus, this can be accomplished. | guesswhat | amsayingis do we really want to be identified as
asleepylittle town.

Need more accesslanes to pick up children at schools.

Anew surveyneedsto be done for internet connectivity. WWho hasand doesn’t haveit. At what
level is the connectivity? Need updates on the three companiesexpandinginto the county.

| really enjoy the musicin the park. It hasbeen a great addition. Freeforms of entertainment
are wonderful for everyone.

Protection of wildlife when expanding

| amexcited about the new county manager. | hope the mindset of everyoneis transformed
from lackto prosperity.

With the fabulous auditorium, beautiful RockyFace,and land that is stunning, we canbe a
destination.

More leeway for homeownersto add what they need

| feel that what is lackingis a senseof pride in our home town. Our county hasa rich history and
the fact that our geologicallyrich culture needsto be emphasizedboth to the public andin
schools. Afterall... the largest Emeraldfound in North Americawasfound in our county. Agem
museumor county museumwould be anice addition. It seemsthat sports overshadow
everything. AND...we havealot to be proud of in that realm aswell. It is nice to seethe county
and town working together to meet needsof the county. | feel that politics have held us back
from progressinginto the future.

Bring back some of the sensibility and common sensethat the generation from the Great
Depressionhad. Good hardworking men who loved Godand worked hard and didnt depend on
a handout. Didn’t have all the ridiculousnessthat plaquesus now. Theoriginal folks who
founded and built AlexanderCountywould roll in their gravesif they could.

| wish the citizens of Alexander County were more progressivein their thinking...

Thankyou for the survey, for reviewing the data.

Lovethe community feel

ALEXANDERCOUNTY - GREAT LEADERSHIP- MOVING IN THE RIGHT DIRECTION



Continue to support Alexander County Schools. We need a community gym, soccer fields, and
softball/baseball field complexes. If we build these spacespeople will come.

My only other suggestionwould be, think before you act. Don't do it becauseeveryone elseis.
We seemto have an unusually high incidence of problems with water and sewer issues.
Taylorsville needs sidewalks, to allow accessto walking around town and neighborhoods.
SOCCERCOMPLEX! :)

Grew up in Iredell. Soglad we chose Alexander to live in and raise our children!

Oneof the mostimportant contributors to the quality of life and the smalltown feel is the
scenicviews! Along with that, the Brushy Mountains. Maybe the government should consider
creating viewsheds?(Theyare like watersheds but for views)

Help our public schoolsand show that our future is asimportant asyou say!!!

We won't be able to grow asa community if things stayasthey are. Lets provide emergency
health carewhich we lack. Solet's really think and be real for amomment of all the Needsin
alexandercounty. Letsimprove what we have the lack of before we canever look at growth in
our community. | live outside of city limits and | know Water isn't accessibleto all of our
community and that's just pitiful to saythe least. Let'sfix our community needsbefore fulfilling
our wants!!

We need to welcome ALLpeople, not just those able to pay for $500,000+homes. Thereis a
place for quality rentals throughout the county. We also have to encouragementemployment
opportunities that are not just agricultural or furniture. We lose middle classworkersto
neighboring counties.

There is a great option for a public pool and park on CheathamFord Rd.

Thecounty is in desperate need of better soccerfields and parks/playgrounds/recreation for
young kids.

Findsomethingthat will draw in tourism and promote it (history of: furniture, textiles,
agriculture, gems/minerals, pottery, railroad, music, sports, etc.). MUSTencouragehotels,
campgrounds, multiple quality B&Bs. I'm on the board of the Newton PAC.| amamazedat our
sell-out performancesthat bring many people from out of county ANDout of state! Local
officials in Catawbadon't seemto be aware (or don't care)about the weekly traffic that comes
to the areajust for the shows--they have few quality placesto eat and no (in Newton) placesto
stay.

Need bike lanesthroughout the county. Cyclistslove our rolling hills. We need to make it safer
on our highwaysfor them.

growth for the sakeof growth is not good

| am very disappointed in whoever decided it was a good idea to include “non binary” on the
genderportion of the survey.

I'd like to seehousinginside the town of taylorsville to star created a vibrant and walkable town.

I'd alsolike to eventually seerail that connectstaylorsville with hickory or Charlotte or other
areas.

A large Recreational complex for rec sports. Our children are playing socceron the back of a
baseballfield. We haveto fix this!

In reference to Entertainment within our county. Severalyears agothere was a College\Wood
Bat summer league team that competed at ACHS.Theteam known asthe Appalachian
Moonshiners went on to win the championshipthat year. Onthat team were several ACHS

graduateswho were provided the opportunity to againcompetein front of their family and
friends. Thefollowing year the team did not compete. | find it interesting how a team competes
in it's inaugural seasonwhile winning the conference aswell, and then following that year never
come back.| would like to seethe county look into something of this nature to provide local
family friendly entertainment for families. Alongwith the requestfor someoneto look into the
above mentioned opportunity for our county. A high schoollegion team could be a more
realistic and lesscost incurred for startup. When | graduated from ACHSIin2009. Taylorsville
Legion Post sponsored a Legion baseball team. Now to my understanding our legion team is
disbanded which is such a shame since we have some talented ball players come through our
county andthey are unableto be afforded the opportunity to compete in front of friends and
family asthey were able to do during the school season.

ACis agreat areabut it is time to develop past bethlehem. To do this, roads needto be
expandedand not just to RicheyRd. All of 127 and really 90. Taylorsville desperately needsa
lowes hardware and another grocery store- Aldo would be great. Aswell asmore restaurants. |
look forward to what the future bringsin this community!!

Thelink to these surveys should be posted at every businessin Alexander County. Businessesin
Taylorsville come and go without anyone ever noticing becausethe majority of the county
population doesn't visit Taylorsville anymore

Sports/SoccerComplexfor the community.

Soccercomplex!!!

Rural roads being pavedin pea gravel s ridiculous and shredstires in no time. We gothrough
tires like underwear here on Black OakRidge.

More recreationtrails!!! Mountain biking!!!!

| think | have covered everything!

Grow at a manageablerate. Seta goal of no more than 2% a year and do not raise taxesfor the
developers to make the County grow. Development will happen when we are ready. They can
and will pay for the infrastructure when developmentis right.

What currently makes Alexander County more appealing than some of the surrounding areas?
Why would someone chooseto come to or visit Alexander County? How canwe encourage
positive growth? Why are we not investing in positive activities/things to do for our youth etc.
Concernedabout the deforestation of Barretts Mountain. Our rural landscapeis very important
to maintain.

Thoughmagisterial encouragementof Christian principles will not gain popularity with men, on
the last day, only Oneopinion will matter.

The county and town government is so concernedwith not applying additional taxesto
taxpayers.Not raising taxes hinders the raising of pay for law enforcement officer therefore it is
hard to retain officer and bring new officers in filing vacancy’sor growing the departments. This
is not what the county and town should be doing this is a disserviceto the residents and safety
and well-being for everyonein the county and town should be government officials priority
however they are more concernedwith being able to say“we have low tax rates”

I love the things goingon at the square. | want to see our community come together more.

I'd also like to seemore servicesfor the low income and elderly communities. We have solittle
to helpthem. Mental health is a crisisin our community, and we haveto dependon one office
that doeslittle to help. We need more for mental health.
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Population Summary

2010 Total Population 37,198
2020 Total Population 36,444
2020 Group Quarters 1,492
2023 Total Population 36,241
2023 Group Quarters 1,492
2028 Total Population 36,071
2023-2028 Annual Rate -0.09%
2023 Total Daytime Population 30,457
Workers 10,860
Residents 19,597
Household Summary
2010 Households 14,425
2010 Average Household Size 2.50
2020 Total Households 14,408
2020 Average Household Size 2.43
2023 Households 14,447
2023 Average Household Size 2.41
2028 Households 14,568
2028 Average Household Size 2.37
2023-2028 Annual Rate 0.17%
2010 Families 10,338
2010 Average Family Size 2.94
2023 Families 10,030
2023 Average Family Size 2.90
2028 Families 10,079
2028 Average Family Size 2.86
2023-2028 Annual Rate 0.10%
Housing Unit Summary
2000 Housing Units 14,098
Owner Occupied Housing Units 75.0%
Renter Occupied Housing Units 18.2%
Vacant Housing Units 6.8%
2010 Housing Units 16,189
Owner Occupied Housing Units 69.1%
Renter Occupied Housing Units 20.0%
Vacant Housing Units 10.9%
2020 Housing Units 15,960
Vacant Housing Units 9.7%
2023 Housing Units 16,003
Owner Occupied Housing Units 69.0%
Renter Occupied Housing Units 21.3%
Vacant Housing Units 9.7%
2028 Housing Units 16,066
Owner Occupied Housing Units 70.0%
Renter Occupied Housing Units 20.7%
Vacant Housing Units 9.3%
Median Household Income
2023 $57,632
2028 $65,570
Median Home Value
2023 $175,565
2028 $238,344
Per Capita Income
2023 $33,340
2028 $39,222
Median Age
2010 40.8
2023 43.3
2028 44,7

Data Note: Household population includes persons not residing in group quarters.Average Household Size is the household population divided by total households.
Persons in families include the householder and persons related to the householder by birth, marriage, or adoption. Per Capita Income represents the income received by
all persons aged 15 years and over divided by the total population.

Source: Esri forecasts for 2023 and 2028. U.S. Census Bureau 2000 and 2010 decennial Census data converted by Esriinto 2020 geography.
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2023 Households by I ncome

Household Income Base 14,447
<$15,000 8.2%
$15,000 - $24,999 9.6%
$25,000 - $34,999 10.0%
$35,000 - $49,999 14.1%
$50,000 - $74,999 20.3%
$75,000 - $99,999 13.0%
$100,000 - $149,999 14.1%
$150,000 - $199,999 5.3%
$200,000+ 5.3%

Average Household Income $83,477

2028 Households by I ncome

Household Income Base 14,568
<$15,000 7.1%
$15,000 - $24,999 7.9%
$25,000 - $34,999 8.4%
$35,000 - $49,999 12.5%
$50,000 - $74,999 19.8%
$75,000 - $99,999 13.6%
$100,000 - $149,999 16.7%
$150,000 - $199,999 7.2%
$200,000+ 6.7%

Average Household Income $96,957

2023 Owner Occupied Housing Units by Value

Total 11,036
<$50,000 9.6%
$50,000 - $99,999 12.2%
$100,000 - $149,999 20.4%
$150,000 - $199,999 15.2%
$200,000 - $249,999 17.6%
$250,000 - $299,999 7.8%
$300,000 - $399,999 6.9%
$400,000 - $499,999 3.8%
$500,000 - $749,999 1.9%
$750,000 - $999,999 3.3%
$1,000,000 - $1,499,999 1.1%
$1,500,000 - $1,999,999 0.2%
$2,000,000 + 0.0%

Average Home Value $223,743

2028 Owner Occupied Housing Units by Value

Total 11,248
<$50,000 6.2%
$50,000 - $99,999 5.6%
$100,000 - $149,999 9.7%
$150,000 - $199,999 12.0%
$200,000 - $249,999 21.6%
$250,000 - $299,999 12.6%
$300,000 - $399,999 12.8%
$400,000 - $499,999 7.8%
$500,000 - $749,999 4.0%
$750,000 - $999,999 5.7%
$1,000,000 - $1,499,999 1.8%
$1,500,000 - $1,999,999 0.2%
$2,000,000 + 0.0%

Average Home Value $303,276

Data Note: Income represents the preceding year, expressed in current dollars.Household income includes wage and salary earnings, interest dividends, net rents,
pensions, SSI and welfare payments, child support, and alimony.
Source: Esri forecasts for 2023 and 2028. U.S. Census Bureau 2000 and 2010 decennial Census data converted by Esriinto 2020 geography.

October 16, 2023
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2010 Population by Age

Total
0-4
5-9
10 - 14
15-24
25 - 34
35-44
45 - 54
55 - 64
65 - 74
75 - 84
85 +

18 +

2023 Population by Age

Total
0-4
5-9
10 - 14
15 - 24
25 - 34
35-44
45 - 54
55 - 64
65 - 74
75 - 84
85 +

18 +

2028 Population by Age

Total
0-4
5-9
10 - 14
15-24
25 - 34
35-44
45 - 54
55 - 64
65 - 74
75 - 84
85 +
18 +
2010 Population by Sex
Males
Females
2023 Population by Sex
Males
Females
2028 Population by Sex
Males
Females

Source: Esri forecasts for 2023 and 2028. U.S. Census Bureau 2000 and 2010 decennial Census data converted by Esriinto 2020 geography.

Alexander Cou...

37,198
5.9%
6.3%
6.4%

11.3%
11.8%
14.3%
15.5%
13.3%
9.1%
4.6%
1.4%
77.3%

36,241
4.9%
5.6%
6.0%
10.3%
12.2%
13.2%
13.4%
14.1%
12.5%

6.1%

1.6%
80.1%

36,071
4.8%
5.3%
6.1%
10.6%
10.5%
13.1%
13.3%
13.7%
12.6%

7.9%

2.0%
80.0%

18,824
18,374

18,593
17,648

18,517
17,554

2010 Population by Race/Ethnicity
Total
White Alone
Black Alone
American Indian Alone
Asian Alone
Pacific Islander Alone
Some Other Race Alone
Two or More Races
Hispanic Origin
Diversity Index
2020 Population by Race/Ethnicity
Total
White Alone
Black Alone
American Indian Alone
Asian Alone
Pacific Islander Alone
Some Other Race Alone
Two or More Races
Hispanic Origin
Diversity Index
2023 Population by Race/Ethnicity
Total
White Alone
Black Alone
American Indian Alone
Asian Alone
Pacific Islander Alone
Some Other Race Alone
Two or More Races
Hispanic Origin
Diversity Index
2028 Population by Race/Ethnicity
Total
White Alone
Black Alone
American Indian Alone
Asian Alone
Pacific Islander Alone
Some Other Race Alone
Two or More Races
Hispanic Origin
Diversity Index
2010 Population by Relationship and Household Type
Total
In Households
In Family Households
Householder
Spouse
Child
Other relative
Nonrelative
In Nonfamily Households
In Group Quarters
Institutionalized Population
Noninstitutionalized Population

Alexander Cou...

37,198
89.6%
5.5%
0.3%
1.0%
0.0%
2.3%
1.4%
4.3%
26.0

36,444
85.8%
5.3%
0.4%
1.1%
0.0%
2.8%
4.6%
5.0%
32.8

36,241
85.1%
5.4%
0.4%
1.2%
0.0%
3.0%
4.9%
5.4%
34.3

36,071
84.1%
5.4%
0.5%
1.4%
0.0%
3.3%
5.4%
5.9%
36.6

37,198
96.9%
83.9%
27.8%
21.5%
29.6%
2.8%
2.2%
13.0%
3.1%
3.1%
0.1%

Data Note:Persons of Hispanic Origin may be of any race. The Diversity Index measures the probability that two people from the same area will be from different race/

ethnic groups.
Source: Esri forecasts for 2023 and 2028. U.S. Census Bureau 2000 and 2010 decennial Census data converted by Esriinto 2020 geography.

October 16, 2023
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®
@ esrl Community Profile

Alexander County, NC (37003)

Alexander
Geography: County

Prepared by Esri

2023 Population 25+ by Educational Attainment

Total
Less than 9th Grade
9th - 12th Grade, No Diploma
High School Graduate
GED/Alternative Credential
Some College, No Degree
Associate Degree
Bachelor's Degree
Graduate/Professional Degree
2023 Population15+ by Marital Status
Total
Never Married
Married
Widowed
Divorced
2023 Civilian Population 16+ in Labor Force
Civilian Population 16+
Population 16+ Employed
Population 16+ Unemployment rate
Population 16-24 Employed
Population 16-24 Unemployment rate
Population 25-54 Employed
Population 25-54 Unemployment rate
Population 55-64 Employed
Population 55-64 Unemployment rate
Population 65+ Employed
Population 65+ Unemployment rate
2023 Employed Population 16+ by Industry
Total
Agriculture/Mining
Construction
Manufacturing
Wholesale Trade
Retail Trade
Transportation/Utilities
Information
Finance/Insurance/Real Estate
Services
Public Administration
2023 Employed Population 16+ by Occupation
Total
White Collar
Management/Business/Financial
Professional
Sales
Administrative Support
Services
Blue Collar
Farming/Forestry/Fishing
Construction/Extraction
Installation/Maintenance/Repair
Production
Transportation/Material Moving

Source: Esri forecasts for 2023 and 2028. U.S. Census Bureau 2000 and 2010 decennial Census data converted by Esriinto 2020 geography.

Alexander Cou...

26,515
3.7%
9.2%
33.0%
8.1%
16.5%
12.9%
11.8%

4.8%

30,238
27.0%
55.5%
7.8%
9.7%

16,829
95.5%
4.5%
10.2%
10.6%
61.9%
3.6%
20.2%
5.5%
7.6%
0.5%

16,072
2.4%
8.2%

26.8%
1.5%

11.7%
8.5%
0.9%
2.8%

32.4%
4.7%

16,072
46.4%
14.1%
15.9%
6.5%
9.9%
11.5%
42.1%
0.3%
5.8%
4.0%
19.7%
12.3%

October 16, 2023
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2010 Households by Type
Total
Households with 1 Person
Households with 2+ People
Family Households
Husband-wife Families
With Related Children
Other Family (No Spouse Present)
Other Family with Male Householder
With Related Children
Other Family with Female Householder
With Related Children
Nonfamily Households

All Households with Children

Multigenerational Households
Unmarried Partner Households
Male-female
Same-sex
2010 Households by Size
Total
1 Person Household
2 Person Household
3 Person Household
4 Person Household
5 Person Household
6 Person Household
7 + Person Household
2010 Households by Tenure and Mortgage Status
Total
Owner Occupied
Owned with a Mortgage/Loan
Owned Free and Clear
Renter Occupied
2023 Affordability, Mortgage and Wealth
Housing Affordability Index
Percent of Income for Mortgage
Wealth Index
2010 Housing Units By Urban/Rural Status
Total Housing Units
Housing Units Inside Urbanized Area
Housing Units Inside Urbanized Cluster
Rural Housing Units
2010 Population By Urban/ Rural Status
Total Population
Population Inside Urbanized Area
Population Inside Urbanized Cluster
Rural Population

Alexander Cou...

14,425
24.1%
75.9%
71.7%
55.4%
22.1%
16.3%
5.4%
3.2%
10.9%
6.9%
4.2%

32.7%

3.9%
5.9%
5.2%
0.6%

14,425
24.1%
37.0%
17.0%
13.5%
5.5%
1.8%
1.1%

14,425
77.6%
46.2%
31.3%
22.4%

136
18.3%
73

16,189
13.0%
12.4%
74.6%

37,198
12.7%
14.5%
72.8%

Data Note:Households with children include any households with people under age 18, related or not. Multigenerational households are families with 3 or more parent-
child relationships. Unmarried partner households are usually classified as nonfamily households unless there is another member of the household related to the
householder. Multigenerational and unmarried partner households are reported only to the tract level. Esri estimated block group data, which is used to estimate

polygons or non-standard geography.

Source: Esri forecasts for 2023 and 2028. U.S. Census Bureau 2000 and 2010 decennial Census data converted by Esriinto 2020 geography.

October 16, 2023
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Top 3 Tapestry Segments
1.
2.
3.
2023 Consumer Spending
Apparel & Services: Total $
Average Spent
Spending Potential Index
Education: Total $
Average Spent
Spending Potential Index

Entertainment/Recreation: Total $

Average Spent

Spending Potential Index
Food at Home: Total $

Average Spent

Spending Potential Index

Food Away from Home: Total $

Average Spent

Spending Potential Index
Health Care: Total $

Average Spent

Spending Potential Index

HH Furnishings & Equipment: Total $

Average Spent
Spending Potential Index

Personal Care Products & Services: Total $

Average Spent

Spending Potential Index
Shelter: Total $

Average Spent

Spending Potential Index

Support Payments/Cash Contributions/Gifts in Kind: Total $

Average Spent

Spending Potential Index
Travel: Total $

Average Spent

Spending Potential Index

Vehicle Maintenance & Repairs: Total $

Average Spent
Spending Potential Index

Alexander Cou...

Southern Satellites (10A)
Salt of the Earth (6B)
Rooted Rural (10B)

$23,593,409
$1,633.10
74
$16,969,620
$1,174.61
65
$45,169,765
$3,126.58
83
$80,033,050
$5,539.77
81
$41,604,691
$2,879.82
77
$95,939,380
$6,640.78
90
$33,760,227
$2,336.83
79
$10,226,547
$707.87

74
$257,680,138
$17,836.24
72
$38,308,878
$2,651.68
85
$24,996,165
$1,730.20
77
$15,867,807
$1,098.35
84

Data Note:Consumer spending shows the amount spent on a variety of goods and services by households that reside in the area. Expenditures are shown by broad
budget categories that are not mutually exclusive. Consumer spending does not equal business revenue. Total and Average Amount Spent Per Household represent annual

figures. The Spending Potential Index represents the amount spent in the area relative to a national average of 100.
Consumer Spending data are derived from the 2019 and 2020 Consumer Expenditure Surveys, Bureau of Labor Statistics. Esri.
Source: Esri forecasts for 2023 and 2028. U.S. Census Bureau 2000 and 2010 decennial Census data converted by Esriinto 2020 geography.

Source:
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Alexander Cou...

Inesses in area

Data for all bus
Total Businesses:

1,033

10,792
36,241

Total Employees:

Total Residential Population:

30

Employee/Residential Population Ratio (per 100 Residents)

Employees
Number Percent

Businesses
Number Percent

by SIC Codes

1.9%

201

4.0%

41

Agriculture & Mining

Construction

3.0%
22.8%

322
2,459

7.9%

82

5.6%
3.5%
0.8%
0.2%

58
36

Manufacturing

1.8%
0.3%
0.2%
3.6%

198

Transportation

27
25
389

8
2
28

Communication

Utility

2.7%

Wholesale Trade

29.2%

3,150

19.9%

206

Retail Trade Summary

1.2%
3.0%
2.3%

130
328
248

1.5%
1.3%
2.7%
4.3%
0.5%

15
13
28
44

Home Improvement

General Merchandise Stores

Food Stores

1.6%
0.2%
13.6%

170

Auto Dealers & Gas Stations
Apparel & Accessory Stores

24
1,468

5
21

2.0%
4.5%

Furniture & Home Furnishings
Eating & Drinking Places

Miscellaneous Retail

5.9%

638

46

1.3%

144

3.3%

34

2.6%

281

7.5%
1.7%
0.9%

77

Finance, Insurance, Real Estate Summary

1.1%

0.2%
0.6%
0.7%

122

18

Banks, Savings & Lending Institutions

Securities Brokers

21

9
20
30

67

1.9%

Insurance Carriers & Agents

71

2.9%

Real Estate, Holding, Other Investment Offices

27.2%

2,938

34.6%

357

Services Summary

0.1%

7
113

0.3%

3
37

Hotels & Lodging

1.0%
0.5%

3.6%
1.5%
3.5%
1.5%
2.2%
22.1%

Automotive Services

53
545

15
36

Movies & Amusements

Health Services
Legal Services

5.1%
0.4%
9.2%
11.0%

45
988
1,187

15

23
228

Education Institutions & Libraries

Other Services

7.2%

774

7.8%

81

Government

0.3%

28

5.5%

57

Unclassified Establishments

100.0%

10,792

100.0%

1,033

Totals

Source: Copyright 2023 Data Axle, Inc. All rights reserved. Esri Total Residential Population forecasts for 2023.

Date Note: Data on the Business Summary reportis calculated using Esri’s Data allocation method which uses census block groups to allocate business summary data to custom areas.
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Eé’§£§£§£§£§£§£$£§£§£§£§£§£§£$£§£§£§£§£ S Summary Census 2010 Census 2020 2023 2028
Wom O NOGANNDNDMO S ONNDTITORGOLTNDTONDhomONA~ @ O ;
P ENCCBONTIMoiS NG HON I NNT IS AmMBICNNGAYTOTgm® i g g Population 37,198 36,444 36,241 36,071
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,% Trends: 2023-2028 Annual Rate Area State National
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a Households 0.17% 0.68% 0.49%
§ Families 0.10% 0.60% 0.44%
C
] Owner HHs 0.38% 0.78% 0.66%
S Median Household Income 2.61% 3.37% 2.57%
g 2023 2028
= Households by Income Number Percent Number Percent
‘2 <$15,000 1,190 8.2% 1,031 7.1%
3 $15,000 - $24,999 1,384 9.6% 1,157 7.9%
o
By $25,000 - $34,999 1,441 10.0% 1,230 8.4%
g $35,000 - $49,999 2,034 14.1% 1,826 12.5%
D $50,000 - $74,999 2,935 20.3% 2,879 19.8%
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8 $100,000 - $149,999 2,044 14.1% 2,433 16.7%
1%
2 $150,000 - $199,999 764 5.3% 1,055 7.2%
S
< $200,000+ 771 5.3% 970 6.7%
=
I
% 3 Median Household Income $57,632 $65,570
S % Average Household Income $83,477 $96,957
2E Per Capita Income $33,340 $39,222
(0]
O e Census 2010 2023 2028
E"% Population by Age Number Percent Number Percent Number Percent
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j - Q=
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el © O 5 » 5 = 0 2 Census 2010 Census 2020 2023 2028
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— _ — c — -
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= o —_ - c
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Alexander County, NC (37003) Prepared by Esri Alexander County, NC (37003) Prepared by Esri
Alexander Alexander
Geography: County Geography: County
Trends 2023-2028 Demographic Summary 2023 2028
Population 36,241 36,071
Population 18+ 29,014 28,862
o 37 Households 14,447 14,568
S Median Household Income $57,632 $65,570
% 2.54 Expected Number of
a Product/Consumer Behavior Adults Percent MPI
c 27 Did Banking in Person/12 Mo 15,974 55.1% 106
; Used Bank of America Bank/12 Mo 2,752 9.5% 61
e 1.57 Used Capital One Bank/12 Mo 2,310 8.0% 79
a2 Used Chase Bank/12 Mo 3,249 11.2% 57
® 17 Used Citizens Bank/12 Mo 713 2.5% 130
2 M Area Used Citibank Bank/12 Mo 1,158 4.0% 69
£ 057 M state Used PNC Bank/12 Mo 1,163 4.0% 98
- = | USA Used U.S. Bank/12 Mo 950 3.3% 80
0 — N ] Used Wells Fargo Bank/12 Mo 3,088 10.6% 75
POpUlatlon Households Families Owner HHs Median HH Income Used Credit Union/12 Mo 8,005 27.6% 106
Used Local/Community Bank/12 Mo 5,414 18.7% 159
: Did Banking by Mail/12 Mo 1,060 3.7% 114
Poia:_latlon by Age Did Banking by Phone/12 Mo 3,078 10.6% 98
Did Banking Online/12 Mo 16,255 56.0% 95
124 Did Banking by Mobile Device/12 Mo 12,985 44.8% 93
Used ATM or Cash Machine/12 Mo 17,574 60.6% 96
104 Used Direct Deposit of Paycheck/12 Mo 17,663 60.9% 103
Did Banking w/Paperless Statements/12 Mo 12,080 41.6% 98
€ 8- Have Interest Checking Account 11,703 40.3% 103
8 Have Non-Interest Checking Account 11,720 40.4% 106
o 6 Have Savings Account 20,959 72.2% 98
o Have Overdraft Protection 9,675 33.3% 100
4 Have Auto Loan 8,585 29.6% 120
2023 Have Education Personal Loan (Student Loan) 2,497 8.6% 93
2 B 2028 Have Personal Loan (Not for Education) 1,745 6.0% 140
I Have 1st Home Mortgage 10,776 37.1% 98
0 Have 2nd Mortgage (Home Equity Loan) 1,186 4.1% 92
0-4 5-9 10-14 15-19 20-24 25-34 35-44 45-54 55-64 65-74 75-84 85+ Have Home Equity Line of Credit 854 2.9% 80
Have Personal Line of Credit 1,937 6.7% 121
. Have 401(k) Retirement Savings Plan 6,725 23.2% 95
2023 Household Income 2023 POPUIatlon by Race Have 403(b) Retirement Savings Plan 1,236 4.3% 80
$25K - $34K 804 Have Roth IRA Retirement Savings Plan 3,676 12.7% 80
$35K - $45K 10.0% Have Traditional IRA Retirement Savings Plan 4,792 16.5% 87
14.1% $15K - $24K 20 4 Own Any Securities Investment 14,598 50.3% 94
9.6% Own Any Annuity 1,291 4.4% 101
Own Certificate of Deposit (More Than 6 Mo) 1,385 4.8% 100
<s15K 60 Own Shares in Money Market Fund 1,841 6.3% 77
8.2% = 50 Own Shares in Mutual Fund (Bonds) 1,984 6.8% 80
q‘:_, Own Shares in Mutual Fund (Stocks) 3,243 11.2% 82
et 40- Own Any Stock 3,321 11.4% 76
,g_’ Own Common Stock in Company You Don"t Work For 2,600 9.0% 75
$50K - $74K $200K+ 30 Own U.S. Savings Bonds 1,746 6.0% 85
203% 5.3% Own Investment Real Estate 1,502 5.2% 104
$150K - $199K 20 Own Vacation or Wknd Home 1,014 3.5% 79
5.3% Used Lawyer/12 Mo 3,572 12.3% 113
10 - Used Real Estate Agent/12 Mo 2,132 7.3% 91
$75K - $99K $100K - $149K - - Used Financial Planner/12 Mo 2,696 9.3% 86
13.0% 14.1% 0-—— = — Own 1 Credit Card 5,858 20.2% 111
White Black Am. Ind. Asian Pacific Other Two+ Own 2 Credit Cards 5,263 18.1% 96
2023 Percent Hispanic Origin:5.4% S 2 Cred!t Cards 3,274 L 86
Own 4 Credit Cards 2,188 7.5% 85
Own 5 Credit Cards 1,782 6.1% 108
Own 6+ Credit Cards 2,654 9.1% 87

Data Note: An MPI (Market Potential Index) measures the relative likelihood of the adults in the specified trade area to exhibit certain consumer behavior or purchasing
patterns compared to the U.S. An MPI of 100 represents the U.S. average.
Source: These data are based upon national propensities to use various products and services, applied to local demographic composition. Usage data were collected by

Source: Esri forecasts for 2023 and 2028. U.S. Census Bureau 2010 decennial Census data converted by Esri into 2020 geography. MRI-Simmons in a nationally representative survey of U.S. households. Esri forecasts for 2023 and 2028
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Alexander County, NC (37003) Prepared by Esri Alexander County, NC (37003) Prepared by Esri
Alexander Alexander
Geography: County Geography: County
Expected Number of Expected Number of
Product/Consumer Behavior Adults Percent MPI Product/Consumer Behavior Adults Percent MPI
Carry Credit Card Balance: 1-Never/Rarely 11,606 40.0% 95 Used Apple Pay Digital Payment Svc/30 Days 2,637 9.1% 65
Carry Credit Card Balance: 2-Sometimes 5,540 19.1% 103 Used Cash App Digital Payment Svc/30 Days 1,724 5.9% 89
Carry Credit Card Balance: 3-Usually/Always 5,144 17.7% 96 Used Google Pay Digital Payment Svc/30 Days 1,641 5.7% 88
Avg $1-110 Monthly Credit Card Expenditures 3,866 13.3% 116 Used PayPal Digital Payment Svc/30 Days 10,211 35.2% 109
Avg $111-225 Monthly Credit Card Expenditures 2,182 7.5% 98 Used Samsung Pay Dlgltal Payment Svc/30 Days 330 1.1% 69
Avg $226-450 Monthly Credit Card Expend?tures 2,343 8.1% 87 Used Venmo Digital Payment Svc/30 Days 4,113 14.2% 68
2:3 i;g1-188OMI\(/)I2:1:::]yCEZergldtith:'dE)léz;e)Z:giLtlLiZs ;’gig 322;" lgg Used Visa Checkout Digital Payment Svc/30 Days 906 3.1% 82
- 7 .8% ..
Avg $1001-2000 Monthly Credit Card Expenditures 2,848 9.8% 84 Used Zelle Digital Payment Svc/30 Days 2,354 8.1% 49
Avg $2001+ Monthly Credit Card Expenditures 2,665 9.2% 83 Cecelp el oY SOIBVE 77 2 LUg
Own 1 Debit Card 16,039 55.3% 102 Did Manual Tax Preparation 5,324 18.3% 100
Own 2 Debit Cards 4,751 16.4% 96 Used H&R Block Software to Prepare Taxes 2,102 7.2% 104
Own 3+ Debit Cards 1,317 4.5% 87 Used TurboTax Software Program to Prepare Taxes 5,208 17.9% 96
Avg $1-90 Debit Card Monthly Expenditures 1,576 5.4% 91 Used Online Program/Service to Prepare Taxes 6,518 22.5% 110
Avg $91-180 Debit Card Monthly Expenditures 1,557 5.4% 84 Used H&R Block Online to Prepare Taxes 1,110 3.8% 110
Avg $181-225 Debit Card Monthly Expenditures 1,322 4.6% 84 Used TurboTax Online to Prepare Taxes 3,566 12.3% 110
Avg $226-450 Debit Card Monthly Expenditures 3,019 10.4% 108 Used H&R Block On-Site Tax Svc to Prepare Taxes 1,097 3.8% 111
2"9 z;‘g1'1880'3;2'{:_5;;‘1(1"";2;2% EEDGZ::_‘ireSeS 2;;5 18'?2;“ 113 Used CPA or Oth Tax Prof to Prepare Taxes 5,220 18.0% 98
\Y - i r X itur 1% .
Avg $1001-2000 Debit Card Montr:lly Ezpenditures 2,201 7.6% 116 Personally/Jointly Acq 401(k)/403(b) Loan/12 Mo 746 2.6% 116
Avg $2001+ Debit Card Monthly Expenditures 808 2.8% 103
Own or Used Any Credit/Debit Card/12 Mo 26,775 92.3% 99
Own or Used Any Major Credit/Debit Card/12 Mo 25,474 87.8% 99
Own or Used Any Store Credit Card/12 Mo 8,548 29.5% 93
Have Credit/Debit Card w/Airline Miles Rewards 2,648 9.1% 67
Have Credit/Debit Card w/Cash Back Rewards 11,815 40.7% 88
Have Credit/Debit Card w/Hotel/Car Rental Rewards 930 3.2% 73
Have American Express Green Card in Own Name 441 1.5% 72
Have American Express Blue Card in Own Name 1,183 4.1% 70
Have American Express Gold Card in Own Name 752 2.6% 78
Have American Express Platinum Card in Own Name 576 2.0% 60
Have Discover Card in Own Name 4,903 16.9% 94
Have MasterCard Standard Card in Own Name 5,849 20.2% 95
Have MasterCard Gold Card in Own Name 881 3.0% 112
Have MasterCard Platinum Card in Own Name 1,839 6.3% 108
Have MasterCard Debit Card in Own Name 6,818 23.5% 109
Have Visa Standard or Classic Card in Own Name 8,216 28.3% 90
Have Visa Gold Card in Own Name 596 2.1% 88
Have Visa Platinum Card in Own Name 2,556 8.8% 89
Have Visa Signature Card in Own Name 2,334 8.0% 77
Have Visa Debit Card in Own Name 14,118 48.7% 96
Paid Bills by Mail/12 Mo 11,322 39.0% 124
Paid Bills in Person/12 Mo 6,208 21.4% 148
Paid Bills by Phone Using Credit Card/12 Mo 5,654 19.5% 114
Paid Bills by Auto Charge to Credit Card/12 Mo 7,705 26.6% 92
Paid Bills by Auto Deduct from Bank Acct/12 Mo 13,201 45.5% 106
Wired or Sent Money/6 Mo 4,638 16.0% 81
Wired or Sent Money w/Bank Wire Transfer/6 Mo 1,109 3.8% 65
Wired or Sent Money w/MoneyGram/6 Mo 482 1.7% 87
Wired or Sent Money w/Money Order/6 Mo 1,524 5.3% 102
Wired or Sent Money w/Western Union/6 Mo 644 2.2% 63
Wired or Sent Money w/USPS/6 Mo 1,151 4.0% 101
Data Note: An MPI (Market Potential Index) measures the relative likelihood of the adults in the specified trade area to exhibit certain consumer behavior or purchasing Data Note: An MPI (Market Potential Index) measures the relative likelihood of the adults in the specified trade area to exhibit certain consumer behavior or purchasing
patterns compared to the U.S. An MPI of 100 represents the U.S. average. patterns compared to the U.S. An MPI of 100 represents the U.S. average.
Source: These data are based upon national propensities to use various products and services, applied to local demographic composition. Usage data were collected by Source: These data are based upon national propensities to use various products and services, applied to local demographic composition. Usage data were collected by
MRI-Simmons in a nationally representative survey of U.S. households. Esri forecasts for 2023 and 2028. MRI-Simmons in a nationally representative survey of U.S. households. Esri forecasts for 2023 and 2028.
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Alexander County, NC (37003)
Alexander
Geography: County

Prepared by Esri

Alexander Cou...

Population Summary

2010 Total Population 37,198
2020 Total Population 36,444
2020 Group Quarters 1,492
2023 Total Population 36,241
2023 Group Quarters 1,492
2028 Total Population 36,071
2023-2028 Annual Rate -0.09%
2023 Total Daytime Population 30,457
Workers 10,860
Residents 19,597
Household Summary
2010 Households 14,425
2010 Average Household Size 2.50
2020 Total Households 14,408
2020 Average Household Size 2.43
2023 Households 14,447
2023 Average Household Size 2.41
2028 Households 14,568
2028 Average Household Size 2.37
2023-2028 Annual Rate 0.17%
2010 Families 10,338
2010 Average Family Size 2.94
2023 Families 10,030
2023 Average Family Size 2.90
2028 Families 10,079
2028 Average Family Size 2.86
2023-2028 Annual Rate 0.10%
Housing Unit Summary
2000 Housing Units 14,098
Owner Occupied Housing Units 75.0%
Renter Occupied Housing Units 18.2%
Vacant Housing Units 6.8%
2010 Housing Units 16,189
Owner Occupied Housing Units 69.1%
Renter Occupied Housing Units 20.0%
Vacant Housing Units 10.9%
2020 Housing Units 15,960
Vacant Housing Units 9.7%
2023 Housing Units 16,003
Owner Occupied Housing Units 69.0%
Renter Occupied Housing Units 21.3%
Vacant Housing Units 9.7%
2028 Housing Units 16,066
Owner Occupied Housing Units 70.0%
Renter Occupied Housing Units 20.7%
Vacant Housing Units 9.3%
Median Household Income
2023 $57,632
2028 $65,570
Median Home Value
2023 $175,565
2028 $238,344
Per Capita Income
2023 $33,340
2028 $39,222
Median Age
2010 40.8
2023 43.3
2028 44,7

Data Note: Household population includes persons not residing in group quarters.Average Household Size is the household population divided by total households.
Persons in families include the householder and persons related to the householder by birth, marriage, or adoption. Per Capita Income represents the income received by
all persons aged 15 years and over divided by the total population.

Source: Esri forecasts for 2023 and 2028. U.S. Census Bureau 2000 and 2010 decennial Census data converted by Esriinto 2020 geography.
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Alexander County, NC (37003)
Alexander
Geography: County

Prepared by Esri

Alexander Cou...

2023 Households by I ncome

Household Income Base 14,447
<$15,000 8.2%
$15,000 - $24,999 9.6%
$25,000 - $34,999 10.0%
$35,000 - $49,999 14.1%
$50,000 - $74,999 20.3%
$75,000 - $99,999 13.0%
$100,000 - $149,999 14.1%
$150,000 - $199,999 5.3%
$200,000+ 5.3%

Average Household Income $83,477

2028 Households by I ncome

Household Income Base 14,568
<$15,000 7.1%
$15,000 - $24,999 7.9%
$25,000 - $34,999 8.4%
$35,000 - $49,999 12.5%
$50,000 - $74,999 19.8%
$75,000 - $99,999 13.6%
$100,000 - $149,999 16.7%
$150,000 - $199,999 7.2%
$200,000+ 6.7%

Average Household Income $96,957

2023 Owner Occupied Housing Units by Value

Total 11,036
<$50,000 9.6%
$50,000 - $99,999 12.2%
$100,000 - $149,999 20.4%
$150,000 - $199,999 15.2%
$200,000 - $249,999 17.6%
$250,000 - $299,999 7.8%
$300,000 - $399,999 6.9%
$400,000 - $499,999 3.8%
$500,000 - $749,999 1.9%
$750,000 - $999,999 3.3%
$1,000,000 - $1,499,999 1.1%
$1,500,000 - $1,999,999 0.2%
$2,000,000 + 0.0%

Average Home Value $223,743

2028 Owner Occupied Housing Units by Value

Total 11,248
<$50,000 6.2%
$50,000 - $99,999 5.6%
$100,000 - $149,999 9.7%
$150,000 - $199,999 12.0%
$200,000 - $249,999 21.6%
$250,000 - $299,999 12.6%
$300,000 - $399,999 12.8%
$400,000 - $499,999 7.8%
$500,000 - $749,999 4.0%
$750,000 - $999,999 5.7%
$1,000,000 - $1,499,999 1.8%
$1,500,000 - $1,999,999 0.2%
$2,000,000 + 0.0%

Average Home Value $303,276

Data Note: Income represents the preceding year, expressed in current dollars.Household income includes wage and salary earnings, interest dividends, net rents,
pensions, SSI and welfare payments, child support, and alimony.
Source: Esri forecasts for 2023 and 2028. U.S. Census Bureau 2000 and 2010 decennial Census data converted by Esriinto 2020 geography.
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2010 Population by Age

Total 37,198
0-4 5.9%
5-9 6.3%
10 - 14 6.4%
15-24 11.3%
25-34 11.8%
35 -44 14.3%
45 - 54 15.5%
55 - 64 13.3%
65 - 74 9.1%
75 - 84 4.6%
85 + 1.4%

18 + 77.3%

2023 Population by Age

Total 36,241
0-4 4.9%
5-9 5.6%
10 - 14 6.0%
15 - 24 10.3%
25 - 34 12.2%
35-44 13.2%
45 - 54 13.4%
55 - 64 14.1%
65 - 74 12.5%
75 - 84 6.1%
85 + 1.6%

18 + 80.1%

2028 Population by Age

Total 36,071
0-4 4.8%
5-9 5.3%
10 - 14 6.1%
15-24 10.6%
25 - 34 10.5%
35-44 13.1%
45 - 54 13.3%
55 - 64 13.7%
65 - 74 12.6%
75 - 84 7.9%
85 + 2.0%

18 + 80.0%

2010 Population by Sex
Males 18,824
Females 18,374
2023 Population by Sex
Males 18,593
Females 17,648
2028 Population by Sex
Males 18,517
Females 17,554

Source: Esri forecasts for 2023 and 2028. U.S. Census Bureau 2000 and 2010 decennial Census data converted by Esriinto 2020 geography.
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2010 Population by Race/Ethnicity

Total 37,198
White Alone 89.6%
Black Alone 5.5%
American Indian Alone 0.3%
Asian Alone 1.0%
Pacific Islander Alone 0.0%
Some Other Race Alone 2.3%
Two or More Races 1.4%

Hispanic Origin 4.3%

Diversity Index 26.0

2020 Population by Race/Ethnicity

Total 36,444
White Alone 85.8%
Black Alone 5.3%
American Indian Alone 0.4%
Asian Alone 1.1%
Pacific Islander Alone 0.0%
Some Other Race Alone 2.8%
Two or More Races 4.6%

Hispanic Origin 5.0%

Diversity Index 32.8

2023 Population by Race/Ethnicity

Total 36,241
White Alone 85.1%
Black Alone 5.4%
American Indian Alone 0.4%
Asian Alone 1.2%
Pacific Islander Alone 0.0%
Some Other Race Alone 3.0%
Two or More Races 4.9%

Hispanic Origin 5.4%

Diversity Index 34.3

2028 Population by Race/Ethnicity

Total 36,071
White Alone 84.1%
Black Alone 5.4%
American Indian Alone 0.5%
Asian Alone 1.4%
Pacific Islander Alone 0.0%
Some Other Race Alone 3.3%
Two or More Races 5.4%

Hispanic Origin 5.9%

Diversity Index 36.6

2010 Population by Relationship and Household Type

Total 37,198

In Households 96.9%

In Family Households 83.9%
Householder 27.8%
Spouse 21.5%
Child 29.6%
Other relative 2.8%
Nonrelative 2.2%

In Nonfamily Households 13.0%
In Group Quarters 3.1%
Institutionalized Population 3.1%
Noninstitutionalized Population 0.1%

Data Note: ersons of Hispanic Origin may be of any race. The Diversity Index measures the probability that two people from the same area will be from different race/

ethnic groups.
Source: Esri forecasts for 2023 and 2028. U.S. Census Bureau 2000 and 2010 decennial Census data converted by Esriinto 2020 geography.
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2023 Population 25+ by Educational Attainment

Total
Less than 9th Grade
9th - 12th Grade, No Diploma
High School Graduate
GED/Alternative Credential
Some College, No Degree
Associate Degree
Bachelor's Degree
Graduate/Professional Degree
2023 Population15+ by Marital Status
Total
Never Married
Married
Widowed
Divorced
2023 Civilian Population 16+ in Labor Force
Civilian Population 16+
Population 16+ Employed
Population 16+ Unemployment rate
Population 16-24 Employed
Population 16-24 Unemployment rate
Population 25-54 Employed
Population 25-54 Unemployment rate
Population 55-64 Employed
Population 55-64 Unemployment rate
Population 65+ Employed
Population 65+ Unemployment rate
2023 Employed Population 16+ by Industry
Total
Agriculture/Mining
Construction
Manufacturing
Wholesale Trade
Retail Trade
Transportation/Utilities
Information
Finance/Insurance/Real Estate
Services
Public Administration
2023 Employed Population 16+ by Occupation
Total
White Collar
Management/Business/Financial
Professional
Sales
Administrative Support
Services
Blue Collar
Farming/Forestry/Fishing
Construction/Extraction
Installation/Maintenance/Repair
Production
Transportation/Material Moving

Source: Esri forecasts for 2023 and 2028. U.S. Census Bureau 2000 and 2010 decennial Census data converted by Esriinto 2020 geography.

Alexander Cou...

26,515
3.7%
9.2%
33.0%
8.1%
16.5%
12.9%
11.8%

4.8%

30,238
27.0%
55.5%
7.8%
9.7%

16,829
95.5%
4.5%
10.2%
10.6%
61.9%
3.6%
20.2%
5.5%
7.6%
0.5%

16,072
2.4%
8.2%

26.8%
1.5%

11.7%
8.5%
0.9%
2.8%

32.4%
4.7%

16,072
46.4%
14.1%
15.9%
6.5%
9.9%
11.5%
42.1%
0.3%
5.8%
4.0%
19.7%
12.3%
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2010 Households by Type
Total
Households with 1 Person
Households with 2+ People
Family Households
Husband-wife Families
With Related Children
Other Family (No Spouse Present)
Other Family with Male Householder
With Related Children
Other Family with Female Householder
With Related Children
Nonfamily Households

All Households with Children

Multigenerational Households
Unmarried Partner Households
Male-female
Same-sex
2010 Households by Size
Total
1 Person Household
2 Person Household
3 Person Household
4 Person Household
5 Person Household
6 Person Household
7 + Person Household
2010 Households by Tenure and Mortgage Status
Total
Owner Occupied
Owned with a Mortgage/Loan
Owned Free and Clear
Renter Occupied
2023 Affordability, Mortgage and Wealth
Housing Affordability Index
Percent of Income for Mortgage
Wealth Index
2010 Housing Units By Urban/Rural Status
Total Housing Units
Housing Units Inside Urbanized Area
Housing Units Inside Urbanized Cluster
Rural Housing Units
2010 Population By Urban/ Rural Status
Total Population
Population Inside Urbanized Area
Population Inside Urbanized Cluster
Rural Population

Data Note: Households with children include any households with people under age 18, related or not.

Alexander Cou...

14,425
24.1%
75.9%
71.7%
55.4%
22.1%
16.3%
5.4%
3.2%
10.9%
6.9%
4.2%

32.7%

3.9%
5.9%
5.2%
0.6%

14,425
24.1%
37.0%
17.0%
13.5%
5.5%
1.8%
1.1%

14,425
77.6%
46.2%
31.3%
22.4%

136
18.3%
73

16,189
13.0%
12.4%
74.6%

37,198
12.7%
14.5%
72.8%

Multigenerational households are families with 3 or more parent-

child relationships. Unmarried partner households are usually classified as nonfamily households unless there is another member of the household related to the
householder. Multigenerational and unmarried partner households are reported only to the tract level. Esri estimated block group data, which is used to estimate

polygons or non-standard geography.

Source: Esri forecasts for 2023 and 2028. U.S. Census Bureau 2000 and 2010 decennial Census data converted by Esriinto 2020 geography.
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Top 3 Tapestry Segments

®
@ esrl Restaurant Market Potential

Alexander County, NC (37003) Prepared by Esri
Alexander
Geography: County

1. Southern Satellites (10A)
2. Salt of the Earth (6B)
3. Rooted Rural (10B)
2023 Consumer Spending
Apparel & Services: Total $ $23,593,409
Average Spent $1,633.10
Spending Potential Index 74
Education: Total $ $16,969,620
Average Spent $1,174.61
Spending Potential Index 65
Entertainment/Recreation: Total $ $45,169,765
Average Spent $3,126.58
Spending Potential Index 83
Food at Home: Total $ $80,033,050
Average Spent $5,539.77
Spending Potential Index 81
Food Away from Home: Total $ $41,604,691
Average Spent $2,879.82
Spending Potential Index 77
Health Care: Total $ $95,939,380
Average Spent $6,640.78
Spending Potential Index 90
HH Furnishings & Equipment: Total $ $33,760,227
Average Spent $2,336.83
Spending Potential Index 79
Personal Care Products & Services: Total $ $10,226,547
Average Spent $707.87
Spending Potential Index 74
Shelter: Total $ $257,680,138
Average Spent $17,836.24
Spending Potential Index 72
Support Payments/Cash Contributions/Gifts in Kind: Total $ $38,308,878
Average Spent $2,651.68
Spending Potential Index 85
Travel: Total $ $24,996,165
Average Spent $1,730.20
Spending Potential Index 77
Vehicle Maintenance & Repairs: Total $ $15,867,807
Average Spent $1,098.35
Spending Potential Index 84

Demographic Summary 2023 2028
Population 36,241 36,071
Population 18+ 29,014 28,862
Households 14,447 14,568
Median Household Income $57,632 $65,570

Expected Number of

Product/Consumer Behavior Adults Percent MPI
Went to Family Restaurant/Steak House/6 Mo 20,061 69.1% 105
Went to Family Restaurant/Steak House 4+ Times/30 Days 6,242 21.5% 105
Spent $1-30 at Family Restaurant/Steak House/30 Days 2,112 7.3% 109
Spent $31-50 at Family Restaurant/Steak House/30 Days 2,854 9.8% 115
Spent $51-100 at Family Restaurant/Steak House/30 Days 4,847 16.7% 112
Spent $101-200 at Family Restaurant/Steak House/30 Days 2,919 10.1% 103
Spent $201+ at Family Restaurant/Steak House/30 Days 1,253 4.3% 88
Spent $1-100 at Fine Dining Restaurants/30 Days 780 2.7% 89
Spent $101-200 at Fine Dining Restaurants/30 Days 407 1.4% 60
Spent $201+ at Fine Dining Restaurants/30 Days 334 1.2% 57
Went for Breakfast at Family Restaurant/Steak House/6 Mo 3,034 10.5% 102
Went for Lunch at Family Restaurant/Steak House/6 Mo 5,244 18.1% 111
Went for Dinner at Family Restaurant/Steak House/6 Mo 13,282 45.8% 105
Went for Snacks at Family Restaurant/Steak House/6 Mo 352 1.2% 86
Went on Workday to Family Restaurant/Steak House/6 Mo 9,189 31.7% 106
Went on Weekend to Family Restaurant/Steak House/6 Mo 10,941 37.7% 103
Went to Applebee”s/6 Mo 4,169 14.4% 108
Went to Bob Evans/6 Mo 900 3.1% 138
Went to Buffalo Wild Wings/6 Mo 2,021 7.0% 86
Went to California Pizza Kitchen/6 Mo 156 0.5% 38
Went to Carrabba“s/6 Mo 635 2.2% 112
Went to The Cheesecake Factory/6 Mo 1,199 4.1% 67
Went to Chili*s Grill & Bar/6 Mo 2,580 8.9% 98
Went to Cracker Barrel/6 Mo 4,897 16.9% 172
Went to Denny " s/6 Mo 1,352 4.7% 82
Went to Golden Corral/6 Mo 1,478 5.1% 174
Went to IHOP/6 Mo 1,941 6.7% 94
Went to Logan”s Roadhouse/6 Mo 1,010 3.5% 201
Went to Longhorn Steakhouse/6 Mo 2,097 7.2% 131
Went to Olive Garden/6 Mo 4,376 15.1% 111
Went to Outback Steakhouse/6 Mo 2,273 7.8% 111
Went to Red Lobster/6 Mo 1,816 6.3% 101
Went to Red Robin/6 Mo 1,229 4.2% 84
Went to Ruby Tuesday/6 Mo 782 2.7% 163
Went to Texas Roadhouse/6 Mo 4,020 13.9% 130
Went to T.G.I. Friday s/6 Mo 439 1.5% 69
Went to Waffle House/6 Mo 2,257 7.8% 177
Went to Fast Food/Drive-In Restaurant/6 Mo 26,812 92.4% 102
Went to Fast Food/Drive-In Rest 9+ Times/30 Days 12,198 42.0% 108
Spent $1-10 at Fast Food Restaurant/30 Days 1,069 3.7% 89
Spent $11-20 at Fast Food Restaurant/30 Days 2,633 9.1% 108
Spent $21-40 at Fast Food Restaurant/30 Days 4,899 16.9% 102
Spent $41-50 at Fast Food Restaurant/30 Days 2,934 10.1% 109
Spent $51-100 at Fast Food Restaurant/30 Days 6,051 20.9% 102
Spent $101-200 at Fast Food Restaurant/30 Days 4,271 14.7% 119
Spent $201+ at Fast Food Restaurant/30 Days 1,496 5.2% 99
Ordered Eat-In Fast Food/6 Mo 6,899 23.8% 116

Data Note: Consumer spending shows the amount spent on a variety of goods and services by households that reside in the area.Expenditures are shown by broad
budget categories that are not mutually exclusive. Consumer spending does not equal business revenue. Total and Average Amount Spent Per Household represent annual
figures. The Spending Potential Index represents the amount spent in the area relative to a national average of 100.

Source: Consumer Spending data are derived from the 2019 and 2020 Consumer Expenditure Surveys, Bureau of Labor Statistics. Esri.

Source: Esri forecasts for 2023 and 2028. U.S. Census Bureau 2000 and 2010 decennial Census data converted by Esriinto 2020 geography.

October 16, 2023

Data Note: An MPI (Market Potential Index) measures the relative likelihood of the adults in the specified trade area to exhibit certain consumer behavior or purchasing
patterns compared to the U.S. An MPI of 100 represents the U.S. average.

Source: These data are based upon national propensities to use various products and services, applied to local demographic composition. Usage data were collected by
MRI-Simmons in a nationally representative survey of U.S. households. Esri forecasts for 2023 and 2028.
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Expected Number of

Product/Consumer Behavior Adults Percent MPI
Ordered Home Delivery Fast Food/6 Mo 2,647 9.1% 68
Take-Out/Drive-Thru/Curbside Fast Food/6 Mo 19,040 65.6% 112
Ordered Take-Out/Walk-In Fast Food/6 Mo 5,069 17.5% 78
Bought Breakfast at Fast Food Restaurant/6 Mo 11,694 40.3% 116
Bought Lunch at Fast Food Restaurant/6 Mo 16,967 58.5% 109
Bought Dinner at Fast Food Restaurant/6 Mo 16,305 56.2% 104
Bought Snack at Fast Food Restaurant/6 Mo 3,597 12.4% 93
Bought from Fast Food Restaurant on Weekday/6 Mo 20,438 70.4% 107
Bought from Fast Food Restaurant on Weekend/6 Mo 15,117 52.1% 99
Bought A&W/6 Mo 603 2.1% 101
Bought Arby " s/6 Mo 7,308 25.2% 141
Bought Baskin-Robbins/6 Mo 525 1.8% 58
Bought Boston Market/6 Mo 216 0.7% 38
Bought Burger King/6 Mo 9,499 32.7% 117
Bought Captain D"s/6 Mo 1,983 6.8% 244
Bought Carl’s Jr./6 Mo 566 2.0% 42
Bought Checkers/6 Mo 823 2.8% 115
Bought Chick-Fil-A/6 Mo 10,023 34.5% 105
Bought Chipotle Mexican Grill/6 Mo 2,260 7.8% 49
Bought Chuck E. Cheese"s/6 Mo 178 0.6% 59
Bought Church s Fried Chicken/6 Mo 834 2.9% 89
Bought Cold Stone Creamery/6 Mo 619 2.1% 76
Bought Dairy Queen/6 Mo 6,151 21.2% 140
Bought Del Taco/6 Mo 505 1.7% 53
Bought Domino s Pizza/6 Mo 4,714 16.2% 101
Bought Dunkin® Donuts/6 Mo 3,343 11.5% 78
Bought Five Guys/6 Mo 2,273 7.8% 80
Bought Hardee"s/6 Mo 3,295 11.4% 222
Bought Jack in the Box/6 Mo 1,032 3.6% 53
Bought Jersey Mike's/6 Mo 1,579 5.4% 75
Bought Jimmy Johns/6 Mo 1,427 4.9% 84
Bought KFC/6 Mo 6,314 21.8% 126
Bought Krispy Kreme Doughnuts/6 Mo 2,003 6.9% 100
Bought Little Caesars/6 Mo 4,301 14.8% 127
Bought Long John Silver®s/6 Mo 1,298 4.5% 189
Bought McDonald"s/6 Mo 15,911 54.8% 109
Bought Panda Express/6 Mo 2,458 8.5% 70
Bought Panera Bread/6 Mo 2,692 9.3% 72
Bought Papa John's/6 Mo 2,924 10.1% 124
Bought Papa Murphy's/6 Mo 890 3.1% 86
Bought Pizza Hut/6 Mo 4,378 15.1% 123
Bought Popeyes Chicken/6 Mo 3,618 12.5% 90
Bought Sonic Drive-In/6 Mo 5,543 19.1% 162
Bought Starbucks/6 Mo 4,317 14.9% 73
Bought Steak *N Shake/6 Mo 1,147 4.0% 135
Bought Subway/6 Mo 7,731 26.6% 123
Bought Taco Bell/6 Mo 9,056 31.2% 115
Bought Wendy"s/6 Mo 9,004 31.0% 118
Bought Whataburger/6 Mo 2,160 7.4% 126
Bought White Castle/6 Mo 495 1.7% 69
Bought Wing-Stop/6 Mo 406 1.4% 41

Data Note: An MPI (Market Potential Index) measures the relative likelihood of the adults in the specified trade area to exhibit certain consumer behavior or purchasing
patterns compared to the U.S. An MPI of 100 represents the U.S. average.

Source: These data are based upon national propensities to use various products and services, applied to local demographic composition. Usage data were collected by
MRI-Simmons in a nationally representative survey of U.S. households. Esri forecasts for 2023 and 2028.
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Went to Fine Dining Restaurant/6 Mo

Went to Fine Dining Restaurant/30 Days

Went to Fine Dining Restaurant 2+ Times/30 Days
Used DoorDash Site/App for Take-Out/Del/30 Days
Used Grubhub Site/App for Take-Out/Del/30 Days
Used Postmates Site/App for Take-Out/Del/30 Days
Used Restrnt Site/App for Take-Out/Del/30 Days
Used Uber Eats Site/App for Take-Out/Del/30 Days
Used Yelp Site/App for Take-Out/Del/30 Days

2,641
2,000
876
1,860
733
109
5,504
628
225

9.1%
6.9%
3.0%
6.4%
2.5%
0.4%
19.0%
2.2%
0.8%

75
76
73
55
46
22
86
34
47

Data Note: An MPI (Market Potential Index) measures the relative likelihood of the adults in the specified trade area to exhibit certain consumer behavior or purchasing

patterns compared to the U.S. An MPI of 100 represents the U.S. average.

Source: These data are based upon national propensities to use various products and services, applied to local demographic composition. Usage data were collected by

MRI-Simmons in a nationally representative survey of U.S. households. Esri forecasts for 2023 and 2028.
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Alexander County, NC (37003) Prepared by Esri Alexander County, NC (37003) Prepared by Esri
Alexander Alexander
Geography: County Geography: County
Expected Number of Percent of
Demog.raphic Summary 2023 2028 Product/Consumer Behavior Adults or HHs Adults/HHs MPI
Eggt::t:g: 18+ 32,3411411 ;g’ggé Convenience Stores (Adults)
Households 14:447 14:568 Shopped at C-Store/6 Mo 20,321 70.0% 110
Median Household Income $57,632 $65,570 Bought Brewed Coffee at C-Store/30 Days 3,482 12.0% 100
Bought Cigarettes at C-Store/30 Days 2,703 9.3% 153
Expected Number of Percent of Bought Gas at C-Store/30 Days 14,725 50.8% 129
Product/Consumer Behavior Adults or HHs Adults/HHs MPI Spent $1-19 at C-Store/30 Days 1,846 6.4% 86
Apparel (Adults) Spent $20-39 at C-Store/30 Days 2,817 9.7% 99
Bought Men"s Clothing/12 Mo 18,339 63.2% 103 Spent $40-50 at C-Store/30 Days 2,251 7.8% 100
Bought Women"s Clothing/12 Mo 15,466 53.3% 103 Spent $51-99 at C-Store/30 Days 2,027 7.0% 114
Bought Shoes/12 Mo 21,803 75.1% 101 Spent $100+ at C-Store/30 Days 8,333 28.7% 137
Bought Fine Jewelry/12 Mo 5,895 20.3% 99 -
Bought Watch/12 rMyé 3,890 13.4% 97 Entertainment (Adults)
Attended Movie/6 Mo 9,307 32.1% 87
Automobiles (Households) Went to Live Theater/12 Mo 1,322 4.6% 67
HH Owns or Leases Any Vehicle 13,742 95.1% 104 Went to Bar or Night Club/12 Mo 3,788 13.1% 80
HH Bought or Leased New Vehicle/12 Mo 1,433 9.9% 98 Dined Out/12 Mo 15,227 52.5% 101
Gambled at Casino/12 Mo 2,693 9.3% 87
Automotive Aftermarket (Adults) Visited Theme Park/12 Mo 3,216 11.1% 95
S [ T G i o :
Had Vehicle Tune-Up/12 Mo 7:143 24.6% 99 Viewed TV Show (Vldeo—on—Demand)/BO Days 1,519 5.2% 69
Used Internet to Download Movie/30 Days 1,313 4.5% 75
Beverages (Adults) Downloaded Individual Song/6 Mo 5,501 19.0% 94
Drank Non-Diet (Regular) Cola/6 Mo 12,092 41.7% 113 Used Internet to Watch Movie/30 Days 7,657 26.4% 77
Drank Beer or Ale/6 Mo 10,539 36.3% 92 Used Internet to Watch TV Program/30 Days 4,795 16.5% 75
Played (Console) Video or Electronic Game/12 Mo 3,433 11.8% 92
Cameras (Adults) Played (Portable) Video or Electronic Game/12 Mo 1,790 6.2% 93
Own Digital Point and Shoot Camera/Camcorder 3,357 11.6% 105
Own Digit_al_ SLR Camera or Camcorder 3,084 10.6% 98 Financial (Adults)
Printed Digital Photos/12 Mo 8,333 28.7% 106
Have 1st Home Mortgage 10,776 37.1% 98
Cell Phones (Adults/Households) Used ATM or Cash Machine/12 Mo 17,574 60.6% 96
Bought Cell Phone/12 Mo 10,182 35.1% 100 Own Any Stock 3,321 11.4% 76
Have a Smartphone 26,839 92.5% 99 Own U.S. Savings Bonds 1,746 6.0% 85
Have Android Phone (Any Brand) Smartphone 13,092 45.1% 117 Own Shares in Mutual Fund (Stocks) 3,243 11.2% 82
Have Apple iPhone Smartphone 14,100 48.6% 86 Own Shares in Mutual Fund (Bonds) 1,984 6.8% 80
:: gx:: ; g::: E:g::s Z:g‘l‘i igggjz 1% Have Interest Checking A-ccount 11,703 40.3% 103
HH Owns 3+ Cell Phones 4,133 28.6% 99 Have Non.-Interest Checking Account 11,720 40.4% 106
HH Has Cell Phone Only (No Landline Telephone) 10,024 69.4% 101 Have Savings Account 20,959 72.2% 98
Have 401(k) Retirement Savings Plan 6,725 23.2% 95
Computers (Households) Own or Used Any Credit/Debit Card/12 Mo 26,775 92.3% 99
HH Owns Computer 11,729 81.2% 95 Avg $1-110 Monthly Credit Card Expenditures 3,866 13.3% 116
HH Owns Desktop Computer 5,491 38.0% 95 Avg $111-225 Monthly Credit Card Expenditures 2,182 7.5% 98
HH Owns Laptop or Notebook 9,568 66.2% 94 Avg $226-450 Monthly Credit Card Expenditures 2,343 8.1% 87
:: 8&‘: ’;é’j’l'\lec{r':"ic Blfg‘:aizmci‘:;elter lglggé ;i-;z" lgz Avg $451-700 Monthly Credit Card Expenditures 2,666 9.2% 100
5 p 9% . .
HH Purchased MostFI)Rpecent Home CcF:mputer at Store 5,618 38.9% 100 Avg $701-1000 Monthly Credlt. Card Expendlt.ures 2,249 7:8% 95
HH Purchased Most Recent Home Computer Online 3,496 24.2% 88 sy GLULI 2 ety Sl e Breemdlies 2,848 S L
HH Spent $1-499 on Most Recent Home Computer 2,791 19.3% 122 Avg $2001+ Monthly Credit Card Expenditures 2,665 9.2% 83
HH Spent $500-999 on Most Recent Home Computer 2,927 20.3% 100 Did Banking Online/12 Mo 16,255 56.0% 95
HH Spent $1K-1499 on Most Recent Home Computer 1,301 9.0% 74 Did Banking by Mobile Device/12 Mo 12,985 44.8% 93
HH Spent $1500-1999 on Most Recent Home Computer 454 3.1% 68
HH Spent $2K+ on Most Recent Home Computer 459 3.2% 59
Data Note: An MPI (Market Potential Index) measures the relative likelihood of the adults or households in the specified trade area to exhibit certain consumer behavior Data Note: An MPI (Market Potential Index) measures the relative likelihood of the adults or households in the specified trade area to exhibit certain consumer behavior
or purchasing patterns compared to the U.S. An MPI of 100 represents the U.S. average.Source: These data are based upon national propensities to use various products or purchasing patterns compared to the U.S. An MPI of 100 represents the U.S. average.Source: These data are based upon national propensities to use various products
and services, applied to local demographic composition. Usage data were collected by MRI-Simmons in a nationally representative survey of U.S. households. Esri and services, applied to local demographic composition. Usage data were collected by MRI-Simmons in a nationally representative survey of U.S. households. Esri
forecasts for 2023 and 2028. forecasts for 2023 and 2028.
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Alexander County, NC (37003)
Alexander
Geography: County

Prepared by Esri

Expected Number of Percent of Expected Number of Percent of
Product/Consumer Behavior Adults/HHs Adults/HHs MPI Product/Consumer Behavior Adults or HHs Adults/HHs MPI
Grocery (Adults) Restaurants (Adults)
Went to Family Restrnt/SteakHse/6 Mo 20,061 69.1% 105
:: Bseg gge_aI?/G NII:O hor F 6 M 13'23; 3?12;0 18; Went to Family Restrnt/SteakHse 4+ Times/30 Days 6,242 21.5% 105
HH Useg Tur'ﬁef,n(érergﬁ OSrFr;cz’:ﬁ;'/)é Mo ki 16.69% 115 Spent $101-200 at Family Restrnt/SteakHse/30 Days 2,919 92.4% 102
HH Used Fish or Seafood (Fresh or Frozen)/6 Mo 8,525 59.0% 98 Went to Fast Food/Drive-In Rest 9+ Times/30 Days 12,198 42.0% 108
HH Used Fresh Fruit or Vegetables/6 Mo 12,603 87.2% 99 Ordered Eat-In Fast Food/6 Mo 6,899 23.8% 116
HH Used Fresh Milk/6 Mo 12,541 86.8% 105 Ordered Home Delivery Fast Food/6 Mo 2,647 9.1% 68
S LEEL PR G EEE te (HEE L e HEEen e e Eraes SR e Take-Out/Drive-Thru/Curbside Fast Food/6 Mo 19,040 65.6% 112
Health (Adults) Ordered Take-Out/Walk-In Fast Food/6 Mo 5,069 17.5% 78
Exercise at Home 2+ Times/Wk 12,124 41.8% 85
Exercise at Club 2+ Times/Wk 2,603 9.0% 76 Television & Electronics (Adults/Households)
Visited Doctor/12 Mo 23,387 80.6% 101 Own Tablet 15,688 54.1% 92
Used Vitamins or Dietary Supplements/6 Mo 18,890 65.1% 98 Own E-Reader 3,512 12.1% 84
Own E-Reader/Tablet: Apple iPad 8,356 28.8% 77
Home .(Households) HH Owns Internet Connectable TV 6,219 43.0% 100
:: B'd :‘I\’/Im%/l;“pfmc‘ie";e”t{izFMO Carpety/12 M §'$§2 ;‘;-ng 1gg Own Portable MP3 Player 3,234 11.1% 100
sed Maid/Prof Cln Svc urn/Carpe o , .0%
HH Purchased Low Ticket HH Furnishing/12 Mo 3,527 24.4% 99 HH Owns 1TV 2,208 15.3% 84
HH Purchased Big Ticket HH Furnishing/12 Mo 3,812 26.4% 93 HH Owns 2 TVs 4,161 28.8% 102
HH Bought Small Kitchen Appliance/12 Mo 3,864 26.7% 102 HH Owns 3 TVs 3,396 23.5% 103
HH Bought Large Kitchen Appliance/12 Mo 2,634 18.2% 112 HH Owns 4+ TVs 3,566 24.7% 110
HH Subscribes to Cable TV 3,534 24.5% 72
I nsurance (Adults/Households) HH Subscribes to Fiber Optic TV 297 2.1% 39
Currently Carry Life Insurance 16,403 56.5% 111 HH Owns Portable GPS Device 3,427 23.7% 114
Personally Carry Any Med/Hosp/Accident Insur 25,041 86.3% 101 HH Purchased Video Game System/12 Mo 906 6.3% 78
Homeowner. Carries Home/Personal Property Insurance 20,199 69.6% 113 HH Owns Internet Video Device for TV 7,335 50.8% 97
Renter Carries Home/Pers Property Insurance 2,331 8.0% 67
HH Has 1 Vehicle Covered w/Auto Insurance 3,869 26.8% 87
HH Has 2 Vehicles Covered w/Auto Insurance 4,682 32.4% 99 Travel (Adults)
HH Has 3+ Vehicles Covered w/Auto Insurance 5,062 35.0% 133 Took Domestic Trip in Continental U.S./12 Mo 15,346 52.9% 98
Took 3+ Domestic Non-Business Trips/12 Mo 4,318 14.9% 107
Pets (Households) Spent $1-999 on Domestic Vacations/12 Mo 4,131 14.2% 104
HH Owns Cat 4,873 33.7% 146 Spent $1K-1499 on Domestic Vacations/12 Mo 1,767 6.1% 96
HH Owns Dog 7,979 55.2% 140 Spent $1500-1999 on Domestic Vacations/12 Mo 1,132 3.9% 102
. Spent $2K-2999 on Domestic Vacations/12 Mo 1,045 3.6% 91
Psychographics (Adults) . Spent $3K+ on Domestic Vacations/12 Mo 1,863 6.4% 97
Represents adults who "completely agree™ with the statement: Used Intrnt Travel Site for Domestic Trip/12 Mo 1,325 4.6% 82
Am Interested in How to Help Env: 4-Agr Cmpl 4,194 14.5% 78 . . . o
Buying American Is Important: 4-Agr Cmpl 12,335 42.5% 132 Took Foreign Trlp (I.ncl Alaska & Hawaii)/3 Yrs 6,718 23.2% 70
Buy Based on Quality Not Price: 4-Agr Cmpl 3,983 13.7% 91 Took 3+ Foreign Trips by Plane/3 Yrs 1,066 3.7% 50
Buy on Credit Rather Than Wait: 4-Agr Cmpl 3,530 12.2% 95 Spent $1-999 on Foreign Vacations/12 Mo 1,456 5.0% 65
Only Use Coupons Brands Usually Buy: 4-Agr Cmpl 3,277 11.3% 102 Index: Spent $1K-2999 on Foreign Vacations/12 Mo 608 2.1% 68
Will Pay More for Env Safe Prods: 4-Agr Cmpl 2,507 8.6% 71 Spent $3K+ on Foreign Vacations/12 Mo 788 2.7% 64
Buy Based on Price Not Brands: 4-Agr Cmpl 8,715 30.0% 111 Used General Travel Site: Foreign Trip/3 Yrs 1,005 3.5% 55
Am Interested in How to Help Env: 4-Agr Cmpl 4,194 14.5% 78 Spent Night at Hotel or Motel/12 Mo 12,735 43.9% 97
. Took Cruise of More Than One Day/3 Yrs 2,720 9.4% 93
ReBZﬂ':t?D(iAi;T"Btoso)k/lz - S - - Member of Frequent Flyer Program 5,351 18.4% 67
Bought Hagrdcover Book/12 Mo 2227 25.60/2 o Member of Hotel Rewards Program 7,652 26.4% 91
Bought Paperback Book/12 Mo 9,465 32.6% 96
Read Daily Newspaper (Paper Version) 3,770 13.0% 85
Read Digital Newspaper/30 Days 10,938 37.7% 74
Read Magazine (Paper/Electronic Vers)/6 Mo 24,149 83.2% 96

Data Note: An MPI (Market Potential Index) measures the relative likelihood of the adults or households in the specified trade area to exhibit certain consumer behavior
or purchasing patterns compared to the U.S. An MPI of 100 represents the U.S. average.Source: These data are based upon national propensities to use various products
and services, applied to local demographic composition. Usage data were collected by MRI-Simmons in a nationally representative survey of U.S. households. Esri
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Workforce Profile :
SELECTCLT -'ﬁ'; GIS Weblech

Alexander

Analysis Type: Community Area

Occupation Type Occupation Code Employee Count Avg. Annual Wage Avg. Hourly Wage

Architecture and Engineering Occupations 17 1,340 $69,842 $34.00
Arts, Design, Entertainment, Sports, and Media Occupations 27 1,187 $45,050 $22.00
Building and Grounds Cleaning and Maintenance Occupations 37 2,604 $25,900 $12.00
Business and Financial Operations Occupations 13 3,572 $64,833 $32.00
Community and Social Service Occupations 21 1,324 $45,358 $22.00
Computer and Mathematical Occupations 15 1,581 $69,267 $34.00
Construction and Extraction Occupations 47 3,700 $37,700 $18.00
Education, Training, and Library Occupations 25 4,263 $41,033 $20.00
Farming, Fishing, and Forestry Occupations 45 402 $28,975 $14.00
Food Preparation and Serving Related Occupations 35 7,554 $21,225 $10.00
Healthcare Practitioners and Technical Occupations 29 4,022 $74,500 $37.00
Healthcare Support Occupations 31 2,717 $26,942 $13.00
Installation, Maintenance, and Repair Occupations 49 4,000 $42,725 $21.00
Legal Occupations 23 350 $65,842 $32.00
Life, Physical, and Social Science Occupations 19 450 $56,967 $28.00
Management Occupations 11 5,012 $103,875 $51.00
Q" ce and Administrative Support Occupations 43 12,031 $34,100 $17.00
Personal Care and Service Occupations 39 2,826 $24,625 $12.00
Production Occupations 51 16,119 $33,883 $16.00
Protective Service Occupations 33 1,581 $36,167 $18.00
Sales and Related Occupations 41 9,322 $38,442 $19.00

Transportation and Material Moving Occupations 53 9,955 $32,125 $16.00






