AGENDA
Alexander County Board of Commissioners Regular Meeting
Monday, November 2, 2026 - 6:00 PM
Board of Commissioners Meeting Room 103
Catawba Valley Community College - Alexander Center
345 Industrial Blvd, Taylorsville, NC 28681

1. Call to Order — Chairman Larry Yoder

2. Invocation — Commissioner Kent Herman

3. Pledge of Allegiance — Chairman Larry Yoder

4. Commissioner’s Report

5. Adoption of Agenda

6. Public Comment Period

7. Public Hearing: Rezoning Case RZ-26-07 — Kanupp — Patrick Creech, Planning Director

8. Public Hearing: Rezoning Case RZ-26-08 — Millersville Baptist Church — Patrick Creech,
Planning Director

9. Public Hearing: Nuisance Case N-25-79 — Taylor / Fire Lane — Patrick Creech, Planning
Director

10. Budget Ordinance Amendment #9 & Project Budget Ordinance #P-2 (2026 State
Appropriations Act Directed Grants) — Justin Mundy, County Manager

11. Consent Agenda — Justin Mundy, County Manager

a. Tax Abatements & Adjustments ($15,355.01) and Tax Refunds ($1,161.69) for September
28 — October 25, 2026.

b. Minutes from the October 5, 2026 Regular Meeting.
Line-Item Transfer Report for October 2026.

Board / Committee Appointments — ABC Board, JCPC, WPRTA Board, and Interim
County Attorney.

WPRTA Board Member Appointment Resolution.
Agreement with Attorney Robert E. Campbell, PLLC for legal services.
NC Community College System FY 2026-2027 budget request sign-off form for CVCC.

Resolution approving the official bond for the Alexander County Sheriff pursuant to
N.C.G.S. 162-8.
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12. Adjournment



AGENDA
Alexander County Consolidated Human Services Board Meeting
Monday, November 2, 2026 - 6:00 PM
Board of Commissioners Meeting Room 103
Catawba Valley Community College - Alexander Center
345 Industrial Blvd, Taylorsville, NC 28681

Call to Order — Chairman Larry Yoder

Public Health Report — Billie Walker, Health Director
e Organizational Updates
e Situational Reports
e Accreditation Updates

DSS Report — David Moose, Consolidated Human Services Director
Senior Center Report — Kristy Hunt, Senior Center Director
Closed Session — N.C.G.S. 143-318.11(a)(4 & 5) Economic Development & Contractual

Adjournment



