AGENDA
Alexander County Board of Commissioners Regular Meeting
Monday, October 5, 2026 - 6:00 PM
Board of Commissioners Meeting Room 103
Catawba Valley Community College - Alexander Center
345 Industrial Blvd, Taylorsville, NC 28681

1. Call to Order — Chairman Larry Yoder

2. Invocation — Chairman Larry Yoder

3. Pledge of Allegiance — Commissioner Marty Pennell
4. Commissioner’s Report

5. Adoption of Agenda

6. Special Recognitions
e Taylorsville First Baptist Church — 175" Anniversary Proclamation
e 4-H Food Challenge Team

7. Public Comment Period

8. Public Hearing: Economic Development Incentive Grant for “Project Automate” — Michael
Worley, Economic Development Director

9. Public Hearing: Sterling Road CDBG Project Public Services Amendment — Sherry Griffin,
WPCOG Special Projects Manager

10. Budget Ordinance Amendments #6 - #8 — Justin Mundy, County Manager
11. Consent Agenda — Justin Mundy, County Manager

a. Tax Abatements & Adjustments ($3,879.68) and Tax Refunds ($612.99) for September 8-27,
2026.

b. Minutes from the August 31, 2026 Planning Work Session, September 14, 2026 Regular
Meeting, and the September 14, 2026 Consolidated Human Services Board Meeting.

c. Line-Item Transfer Report for September 2026.
WPCOG Charter and Bylaws update.

e. Personnel Policy Revisions — Part-Time Position (Eligible) Definition and Travel Expense and
Reimbursement related to gratuity.

f. Request from Sheriff Chad Pennell to surplus retiree Captain Michael Lunsford’s service
weapon (Glock 43X 9mm, Serial #BYBA958) with 5 magazines and badge.

12. Closed Session — N.C.G.S. 143-318.11(a)(4 & 5) Economic Development & Contractual

13. Adjournment



