AGENDA
Alexander County Board of Commissioners Regular Meeting
Monday, September 14, 2026 - 6:00 PM
Board of Commissioners Meeting Room 103
Catawba Valley Community College - Alexander Center
345 Industrial Blvd, Taylorsville, NC 28681

9.

Call to Order — Chairman Larry Yoder
Invocation — Commissioner Ronnie Reese
Pledge of Allegiance — Vice-Chairman Josh Lail

Commissioner’s Report

. Adoption of Agenda

Public Comment Period

Public Hearing: Rezoning Case RZ-26-06 — Prince — Amy Bucknum, County Planner

. Public Hearing: 5310 Public Transportation Program Grant for FY 2028 — David Moose,

Consolidated Human Services Director

Public Hearing: Approval of Road Names — Justin Mundy, County Manager

10. Adoption of the 2027 Schedule of Values — Doug Fox, Tax Administrator, and Jimmy Tanner

with Tanner Valuation Group

11. Vaya Health Presentation — Zack Shepherd, Vaya Community Relations Regional Director

12. Public Hearing: Economic Development Incentive Grant for “Project Automate” —

Michael Worley, Economic Development Director

13. NC Railroad Company Microgrant Agreement for Industrial Park Site Development —

Michael Worley, Economic Development Director

14. Budget Ordinance Amendments #4 - #5 & Project Budget Ordinance #P-1 (StRAP

Project) — Justin Mundy, County Manager

15. Consent Agenda — Justin Mundy, County Manager

a. Tax Abatements & Adjustments ($12,293.99) and Tax Refunds ($2,487.47) for July 27
— September 7, 2026.

b. Minutes from the August 3, 2026 Regular Meeting.



c. Line-Item Transfer Report for August 2026.
d. Proclamation declaring September 2026 as Preparedness Month.

e. Request from Sheriff Chad Pennell to surplus retiree Major Mark St. Clair’s service
weapon (Glock 45 9mm, Serial #CBHMS872), attached Holosun 509T sight (Serial
#8015012313), 5 magazines, and weapon box.

f. Request from Public Works to surplus the following vehicles — 2012 Dodge Charger
(VIN #2C3CDXATI1CH247907 with 177,650 miles), 2016 Dodge Charger (VIN
#2C3CDXKT3GH175239 with 177,981 miles), 2016 Ford Focus (VIN
#1FADP3E28GL315863 with 132,112 miles), 2005 Chevy Tahoe (VIN
#1GNEC13ZX5R226909 with 146,184 miles), 2006 Ford Ranger (VIN
#1FTZR45E86PA37483 with 256,066 miles), 2012 Dodge Charger (VIN
#2C3CDXAT3CH247908 with 181,927 miles), 2000 Ford Crown Vic (VIN
#2FAFP71W2YX138448 with 195,213 miles), 2000 Ford Crown Vic (VIN
#2FAFP71W4Y X138449 with 210,469 miles), REXWORKS Model 36-5 TrashMaster
Compactor (Serial #HN136T), 1999 Ford Expedition (VIN #1FMRU1869XLA62995
with unknown mileage), 2009 BMW 7501 (VIN #WBAKAS83519CY33410 with
136,659 miles), and 2012 Dodge Charger (VIN #2C3CDXAT1CH247910 with
168,750 miles).

g. Personnel Policy Revisions — Travel Expense & Reimbursement and Weather Leave.

16. Adjournment



AGENDA
Alexander County Consolidated Human Services Board Meeting
Monday, September 14, 2026 - 6:00 PM
Board of Commissioners Meeting Room 103
Catawba Valley Community College - Alexander Center
345 Industrial Blvd, Taylorsville, NC 28681

1. Call to Order — Chairman Larry Yoder

2. Public Health Report — Billie Walker, Health Director
e Organizational Updates
e Situational Reports
e Accreditation Updates

3. DSS Report — Keri Jerrell, DSS Director, and David Moose, Consolidated Human Services
Director

4. Senior Center Report — Kristy Hunt, Senior Center Director

5. Closed Session — N.C.G.S. 143-318.11(a)(3, 4, & 5) Attorney/Client Privilege, Economic
Development, & Contractual

6. Adjournment



