AGENDA
Alexander County Board of Commissioners Regular Meeting
Monday, May 18, 2026 - 6:00 PM
Board of Commissioners Meeting Room 103
Catawba Valley Community College - Alexander Center
345 Industrial Blvd, Taylorsville, NC 28681

1. Call to Order — Chairman Larry Yoder

2. Invocation — Commissioner Ronnie Reese

3. Pledge of Allegiance — Vice-Chairman Josh Lail

4. Commissioner’s Report

5. Adoption of Agenda

6. Special Recognition — ACHS Varsity Girls Basketball Team

7. Public Hearing: Closeout of Paragon Films CDBG Rail Infrastructure Project — Kyle
Case, WPCOG Community & Economic Development Manager

8. FY 2026-2027 Alexander County Budget Message — Justin Mundy, County Manager
9. Consent Agenda — Justin Mundy, County Manager

Minutes from the April 28, 2026 Budget Work Session.
Board / Committee Appointments — Juvenile Crime Prevention Council.
JCPC Annual County Plan & Certification Standards for FY 2026-2027.

Renewal of agreement with Correctional Behavioral Health for inmate behavioral care
services.
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e. Agreement with Corrections Medical Claim Reduction for off-site inmate medical bills
cost containment services.

10. Closed Session — N.C.G.S. 143-318.11(a)(5 & 6) Contractual & Personnel

11. Adjournment



