AGENDA
Alexander County Board of Commissioners Regular Meeting
Tuesday, May 12, 2026 - 6:00 PM
Board of Commissioners Meeting Room 103
Catawba Valley Community College - Alexander Center
345 Industrial Blvd, Taylorsville, NC 28681

1. Call to Order — Chairman Larry Yoder

2. Invocation — Commissioner Marty Pennell

3. Pledge of Allegiance — Commissioner Ronnie Reese

4. Commissioner’s Report

5. Adoption of Agenda

6. Public Comment Period

7. Alexander County Schools Presentation — Dr. Bill Griffin, Superintendent

8. Streamflow Rehabilitation Assistance Program (StRAP) Sponsorship Request — Pamela
Bowman, Soil & Water Director

9. Budget Ordinance Amendments #26 - #28 — Justin Mundy, County Manager

10. Consent Agenda — Justin Mundy, County Manager
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Tax Abatements & Adjustments ($4,969.76) and Tax Refunds ($3,014.12) for March
25 — May 3, 2026.

Minutes from the April 6, 2026 Regular Meeting and April 20, 2026 Budget Work
Session.

Board / Committee Appointments — Juvenile Crime Prevention Council.
Line-Item Transfer Report for April 2026.

Resolution opposing modifications to county property tax authority.
Resolution to commit fund balance for year ending June 30, 2026.
ALS Awareness Month Proclamation.

Renewal of agreement with Institutional Medical Services, PLLC for inmate medical
care services and with Correctional Behavioral Health for inmate behavioral care
services.

Interlocal agreement with the Town of Taylorsville for Sterling Road condemnation
costs.

Records Retention and Disposition Schedule for Register of Deeds.



k. Alexander County JCPC Revised Funding Plan for FY 2025-2026.

1. Request from Sheriff Chad Pennell to surplus the following firearms to be traded for
new Sig AR-15 Model M400 rifles at Lawman’s Firearms — Colt Model M4LE (Serial
#LEO20939), Colt Model M4LE (Serial #LEO20915), Colt Model M4LE (Serial
#LEO22076), Colt Model M4LE (Serial #LEO21008), Colt Model Match (Serial
#405140), Stag Model 15 (Serial #334965), Stag Model 15 (Serial #334966), and Stag
Model 15 (Serial #334967).

m. Personnel Policy Revisions — Definitions, Probationary Pay Increase, Probationary
Period, Promotion, Bonus Time, Overnight Lodging, Performance Evaluation,
Payment of Annual Upon Separation of Employment, Weather Leave, Leave Without
Pay, Alcohol Use, Alcohol Possession, Flexible Work Practices, and Counseling
Sessions.

11. Closed Session — N.C.G.S. 143-318.11(a)(5 & 6) Contractual & Personnel

12. Adjournment



