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BOARD OF COMMISSIONERS ALEXANDER COUNTY
REGULAR MEETING January 9, 2006 STATE OF NORTH CAROLINA

PRESENT: Larry G. Yoder, Chairman
W. Darrell Robertson, Vice-Chairman
Wesley E. Bolick
William L. Hammer
W. Norris Keever

STAFF: Rick French, County Manager
Jamie Stames, Clerk to the Board

MEDIA: Gary Herman, The Taylorsville Times

The Alexander County Board of Commissioners held a regular meeting on Monday, January 9,
2006 in the Catawba Valley Community College / Alexander Center Multipurpose Room,
Taylorsville, North Carolina.

CALL TO ORDER

Chairman Yoder called the meeting to order at 6:00 PM.

***SPECIAL RECOGNITION**%*

On behalf of the Board, Commissioner Robertson presented a Key to the County to Thomas
Grover Sharpe for his dedicated service to the Hiddenite Community, serving as fire chief for the
Hiddenite Volunteer Fire Department from 1973 to 2005. Members of the Board congratulated
Mr. Sharpe for his accomplishments.

Mr. Sharpe thanked the Board for the recognition as well as the firemen which he served with.

INVOCATION AND PLEDGE OF ALLEGIANCE

Rev. Michael Barber, Smyrna Baptist Church, gave the invocation and Johnathan Rollins,
student at Taylorsville Elementary School, led the Pledge of Allegiance to the F lag.

ADOPTION OF AGENDA



Chairman Yoder requested Agenda Item #2 — Update on Alexander Central Auditorium be
placed after the Public Comment Period. He explained that Superintendent Jack Hoke would be
running behind due to a prior engagement.

Commissioner Robertson made a motion to adopt the agenda as amended. Commissioner
Keever seconded the motion. The Board voted unanimously in favor of the motion.

2005 N.C. AWARD FOR OUTSTANDING VOLUNTEER SERVICE

Chairman Yoder explained that the N.C. Award for Outstanding Volunteer Service honored
volunteerism in North Carolina by recognizing individuals, groups, and businesses that make a
significant contribution to their community through volunteer service. He explained that the
state usually held a ceremony for the entire region; however, he noted that due to the significant
increase in fuel prices, the state canceled this ceremony and urged the counties to organize their
own recognitions. Chairman Yoder also noted that this was the 27" year of these awards, which
were presented to the following individuals:

Scottie Barnes — Founder and coordinator of Forgiven Ministry, a service to families and
children of prison inmates. She set up a dedicated space at the Alexander Correction
Institution called Ezekiel’'s Room where children of inmates are ministered to by
churches in the community when they come to visit their fathers in hopes that the
children will choose a different lifestyle.

Carlton and Robbie Crouch — Supporters of community development organizations and
civic clubs in Alexander County in an effort to improve the community, provide
assistance to those in need, and improve opportunities for young people. They are the
owners of Lawzy Day Farm, which houses ordinary and exotic animals. They open their
farm to all who want to visit and they travel many miles at Christmastime to share their
animals with communities for Christmas programs and displays. Mr. & Mrs. Crouch are
also very supportive of the Stony Point Fire Department.

Max Smith — Volunteer who unselfishly gives his time to the Senior Health Insurance
Information Program and assists residents of Alexander County with Medicare, Social
Security, and other issues directly related to senior citizens. Because of his help, many
people are able to obtain prescription drugs at a savings. He is also involved with the
N.C. Baptist Men Disaster Relief organization, responding to crises such as hurricanes
and floods. Mr. Smith can also be counted on to be a first responder.

Charles Parkhurst — Member of the Hickory American Legion Post 48 for 38 years,
serving in many positions from Commander to committee member. He is active in
setting up programs to assist veterans and their families and has also lobbied to keep the
office open and to prevent cuts to veteran benefits. He manages the finances of Post 48,
including annual fundraisers and serves as secretary for the annual fall fair. Mr.



Parkhurst is very patriotic and freely gives of his time to those who have given so much
for their country.

Chairman Yoder mentioned that Phil Hartis, also a recipient of the N.C. Award for Outstanding
Volunteer Service, could not be at the meeting tonight to receive his award. He noted that Mr.
Hartis would attend the January 23, 2006 Commissioners’ Meeting instead.

The Board congratulated these individuals for the receipt of this prestigious award.

AGENDA CHANGE

At this time, Superintendent Jack Hoke entered the meeting. Therefore, the Board unanimously
agreed to proceed with the agenda as previously presented prior to the amendment during the
adoption of agenda due to Mr. Hoke’s arrival.

UPDATE ON ALEXANDER CENTRAL AUDITORIUM

Jack Hoke, Alexander County School Superintendent, apologized for being late. He explained
that he had attended the funeral of Pam Meade, former Alexander County school teacher, who
would be remembered for many years to come.

Mr. Hoke gave an update on the usage of the Alexander Central Auditorium since October 10,
2005 as well as future programs scheduled. He stated that a total of 38 events had been logged in
the facility with an attendance of 13,366 persons. Of those 38 events, 2 were rental agreements,
2 were opening events, and 34 were school events. He also pointed out that 51 additional events
had been scheduled through mid-June 2006, 10 of which were rental agreements and 41 of which
were school or public events.

Mr. Hoke reviewed several upcoming events including:

January 28, 2006 — Alexander County Churches

February 4, 2006 — [IIrd Tyme Out

March 7, 2006 — Appalachian State University’s Steel Drum Band
April 6, 2006 — “Ball in the House”

April 12, 2006 — “Clowning Around with Bob Berky”

May 18-19, 2006 — Spring Musical

Mr. Hoke mentioned that the auditorium schedule was posted on the Alexander County Schools
website each week.

Chairman Yoder felt that these numbers was proof that Alexander County citizens were using the
auditorium. Mr. Hoke agreed and also noted that the auditorium was a great example of the
benefit of working together for the good of the county.



RESOLUTION TO RECOMMEND THE PURCHASE OF VOTING EQUIPMENT FOR
ALEXANDER COUNTY

Edward Hedrick IV, Board of Elections Chairman, presented a Resolution to Recommend the
Purchase of Voting Equipment for Alexander County. He explained that the U.S. Congress
passed the Help America Vote Act in 2002 with the purpose of providing funds to states to
replace punch card voting systems and to make voting equipment handicap and disability
accessible. Mr. Hedrick mentioned that N.C. had modified and passed certain laws to comply
with federal mandates requiring that only systems certified by the State Board of Elections be
permitted, which included hand counted paper ballots, direct record electronic machines (or
touch screens), and optical scanning tabulators. The only vendor certified by the State Board of
Elections is Elections Systems and Software (ES&S).

Mr. Hedrick stated that after much research and consideration, the Alexander County Board of
Elections was recommending the purchase of 17 AutoMark touch screen systems for ADA
compliance and 21 Optical Scan M100 tabulators. He noted that the AutoMark system actually
marked a paper ballot that would feed into a tabulator once citizens made their choice on the
touch screen. He also stated that the AutoMark system was handicap accessible and provided
audio for the sight impaired.

Mr. Hedrick informed the Board that the purchase price for this equipment totaled $233,297. He
noted that a federal grant in the amount of $229,000 was expected for Alexander County to be
used towards the purchase of this equipment. He requested the Board to consider approving the
resolution to purchase the equipment and to allow Linda Mundy, Elections Director, to move
forward with the grant application.

Commissioner Bolick made a motion to approve the Resolution to Recommend the Purchase of
Voting Equipment as discussed and to allow Linda Mundy, Elections Director, to proceed with
the grant application as requested. Commissioner Keever seconded the motion. The Board
voted unanimously in favor of the motion.

INITIAL REVIEW OF TEXT AMENDMENTS 06-1 & 06-2

Sylvia Turnmire, Director of Planning & Development, informed the Board that the 2005 N.C.
General Assembly adopted 2 major bills that amended the state’s planning and development
regulation statutes including Senate Bill 518 / Session Law 2005-418 and Senate Bill 814 /
Session Law 2005-426. She stated that these amendments were effective January 1, 2006,
requiring local governments to amend their zoning and subdivision ordinances.

Ms. Turnmire reviewed several proposed revisions to the Alexander County Zoning Ordinance
and the Subdivision Ordinance, which were based on legislative changes as well as for
clarification and organizational purposes. The revisions for the Zoning Ordinances included
some definition additions and changes, quorum requirements for rezoning cases and conditional
use permits, appeal timeline, duties of the Planning & Zoning Commission, variances, zoning



amendment statements, and general clarification of items. The revisions for the Subdivision
Ordinance included definition additions and changes, selling of lots with preliminary plats, and
some general clarification of items.

Ms. Turnmire suggested holding 2public hearings, one for each ordinance, at the January 23,
2006 Meeting for the Board’s consideration of the text amendments.

Commissioner Keever made a motion to approve the scheduling of 2 public hearings for Text
Amendment 06-1 and 06-2 on January 23, 2006. Commissioner Robertson seconded the motion.
The Board voted unanimously in favor of the motion.

COMMUNITY CHILD PROTECTION TEAM & CHILD FATALITY TEAM ANNUAL
REPORTS

Karen Hoyle, Social Services Director, gave the annual report for the Child Protection Team as
required by N.C.G.S. 7B-1406. She began the report by discussing the members of the team as
well as the duties and guidelines of the team.

Ms. Hoyle informed the Board that the Child Protection Team reviewed 22 cases of abuse and
neglect in 2005, many of which related to addiction and domestic violence. She stated that the
Board had formed a Child Protective Services task force to examine the current child neglect and
abuse situation and develop strategies to reverse this trend. M. Hoyle also noted that some
additional mental health resources were available due to the use of the County’s substance abuse
funding to contract for additional services. Ms. Hoyle mentioned that she hoped that the efforts
of the Child Protection Team and the Child Protective Services task force would reduce the
number of children affected in the coming years.

Leeanne Whisnant, Health Director, gave the annual report for the Child Fatality Review Team
whose purpose was to review all child deaths age 18 and below, to promote education and
understanding of the causes of child deaths in the community, and to provide the state with
recommendations to prevent future child deaths.

Ms. Whisnant reported that there had been 9 child deaths within the last year including 2 due to
birth defects, 2 perinatal conditions, one SIDS, 2 long-term illnesses, one head injury, and one
other injury. Ms. Whisnant noted that the Child Fatality Review Team had not made any
recommendations to the state this year because either laws were already in place to prevent the
deaths or the deaths were not preventable.

The Board thanked Ms. Hoyle and Ms. Whisnant for their reports.

BUILDING SERVICES ADVISORY BOARD RECOMMENDATIONS



Doug Ketley, Director of Building Inspections, presented several recommendations from the
Building Services Advisory Board to improve the County’s permitting and inspections process,
which included the following:

Fees for Re-permitting

Mr. Kerley explained that the County had the authority to establish a fee for the
administrative cost of the re-permitting process in the case of a contractor and a home or
business owner dissolving their agreement for services. He suggested that these fees be
established and based on the percentage of work completed when re-permitting occured
as follows:

Stage 1 — After permits are approved but no work or inspections have taken place
(325 minimum fee)

Stage 2 — Completion of footings, foundations, and or basement slab (15%
completed - $35 fee)

Stage 3 — Rough-ins — framing, electrical, plumbing, mechanical in place (55%
completed - $55 fee)

Stage 4 — Insulation in place and sheetrock finished (70% complete - $75 fee)

Commissioner Robertson made a motion to approve the proposed re-permitting fees as
presented to become effective March 1, 2006. Commissioner Keever seconded the
motion. The Board voted unanimously in favor of the motion.

30-Day Temporary Power Request

Mr. Kerley stated that after examining the original application for the uses and conditions
for temporary power, he determined there were several changes to be considered. He
stated that the wording for the use to complete construction of a structure gave the
indication that power could be connected for convenience to complete all work. He
mentioned that more detailed information regarding address, address changes, existing
and new phone numbers needed to be placed on the application and he noted that there
was also a need to address when the application was to be completed and when fees
would be paid. Mr. Kerley informed the Board that the proposed changes of wording and
uses were taken from the N.C. Administration and Enforcement Requirements Code
Book Edition 2002. He presented the following procedure for temporary power:

1. Fees are to remain as they are at this time - $25 for residential and $40 for all
non-residential structures.

2. Fees for temporary power are to be paid during the permit fee process where
power is not available to complete electrical inspections (saw service will not
be an option).



3. No other options will be considered unless there are unusual circumstances
that are job related that may be considered by the Building and Electrical
Inspector.

4. Applications for temporary power are to be completed in full with all the
necessary information when the building permit is issued.

Mr. Kerley also presented a revised application for a temporary power request, which
required more detailed information within the application and was more informative as to
the uses permitted and uses not permitted to eliminate misunderstandings of when
temporary power could be connected and for what uses. The revised permit will also
allow the Inspections Department to better monitor the projects as they progress after
power is approved for connection until the final inspection is complete.

Commissioner Keever made a motion to approve the proposed wording changes and
procedures for temporary power as well as the revised application for a temporary power
request to become effective March 1, 2006. Commissioner Robertson seconded the
motion. The Board voted unanimously in favor of the motion.

Contractor Identification Numbers

Mr. Kerley informed the Board that the Inspections Department currently required all
subcontractors to verify their CIN before any inspections were made and all
subcontractor’s names and license numbers to be provided on a permit application at the
time it was submitted for review. Mr. Kerley stated that the Building Services Advisory
Board requested revision of this policy to allow work such as footings, foundations, and
framing to begin prior to all subcontractors verifying their CIN and to give the general
contractor or homeowner more time to select their subcontractors. Therefore, Mr. Kerley
suggested the following changes:

1. CIN’s will be required to be verified on the permit at the time of the
inspections requested for each trade.

2. If rough-in inspections are requested for all trades on the same work order, an
inspection trip will be made. Approval will be given for the trades where
work is complete and CIN’s are verified. If the other trades have work
completed but no CIN’s are verified, it will be disapproved and a re-
inspection fee will be charged to the permit holder. No further inspections
will be made until the CIN’s are verified and the fee is paid.

3. General contractors or homeowners will apply for and pay all fees. Each
subcontractor will be required to pull a blanket permit for their trades. Their
blanket permit shall be in place before any inspections are approved.
Exceptions may be made if each subcontractor chooses to pull and pay for
their permit separate if granted permission from the general contractor or
homeowner.



4. The Inspections Department will not be responsible for notifying the permit
holder that CIN’s have not been submitted for record.

Commissioner Keever made a motion to approve the suggested changes regarding CIN’s
to become effective March 1, 2006. Commissioner Bolick seconded the motion. The
Board voted unanimously in favor of the motion.

Subdivision Addressing

Mr. Kerley explained the process of addressing new subdivisions and the problems that
have occurred in the process. He presented the pre-addressing proposal that reviewed
steps for pre-addressing new subdivisions and timeframes. He also presented a list of
questions and matters of interest regarding the process. Due to the need for more
information, Mr. Kerley suggested holding a meeting to allow all departments involved in
this process to meet and discuss the process to work out some issues and concerns before
any action is taken by the Board.

Commissioner Robertson made a motion to table the subdivision addressing issue until
said meeting could be held to answer questions and develop a plan. Commissioner
Keever seconded the motion. The Board voted unanimously in favor of the motion.

COURTHOUSE SECURITY STAFFING UPDATE

Rick French, County Manager, made a recommendation, depending on the timeline for the metal
detectors, to provide courthouse and courtroom security beginning March 6, 2006 in the
following manner:

1 full-time deputy
2 part-time deputies
I contracted security guard

Mr. French explained that the full-time deputy would operate the downstairs metal detector full-
time unless court was in session. In that case, the full-time deputy would operate the upstairs
metal detector leaving the downstairs metal detector to be operated by a part-time contracted
security employee. Mr. French stated that 2 part-time deputies, currently on staff at the Sheriffs
Department, would serve as bailiffs as scheduled by the Sheriff for court. He also noted that the
Sheriff would arrange all scheduling of full-time, part-time, and contracted security.

Mr. French informed the Board that the cost for these employees from March 6, 2006 to June 30,
2006 would total $28,200, assuming court hours would be at an average of 30 to 32 hours. He
also stated that the downstairs metal detector would be operated from 8:00 AM to 5:00 PM
Monday through Friday and he noted that the upstairs metal detector would only be operated
during court hours. Mr. French mentioned that the upstairs doors would be locked when court
was not in session and that a panic bar would be installed upstairs for safety.



Mr. French pointed out that there were a few costs not addressed in the $28,200 such as uniforms
and equipment for deputies, the panic bar, and new key pads. However, he noted that this was a
starting point in addressing the security at the courthouse and in the courtrooms. Mr. French
stated that a budget amendment would be presented for approval at the January 23, 2006
Commissioners’ Meeting if the Board was in agreement to proceed with the recommendation.

Commissioner Keever made a motion to move forward with the preparation of the budget
amendment for courthouse security to be considered at the January 23, 2006 Commissioners’
Meeting. Commissioner Robertson seconded the motion. The Board voted unanimously in
favor of the motion.

Commissioner Hammer felt the public needed to be aware that all citizens, even those visiting
the Clerk of Court’s Office, would be entering through the metal detectors once installed.
PUBLIC COMMENT PERIOD

Chairman Yoder stated that Eric Hanson, citizen signed up to speak during the Public Comment
Period, was not present.

SCHEDULING OF A WORK SESSION IN JANUARY

Rick French, County Manager, suggested the Board schedule a work session on Monday,
January 30, 2006 at 6:00 PM in the CVCC / Alexander Center Multipurpose Room to discuss the
YMCA Pool Project and the Elections Office relocation.

Commissioner Keever made a motion to schedule a work session on Monday, January 30, 2006
at 6:00 PM in the CVCC / Alexander Center as requested. Commissioner Bolick seconded the
motion. The Board voted unanimously in favor of the motion.

BOARD APPOINTMENTS & REAPPOINTMENTS

Commissioner Hammer presented the following appointments and reappointments to County
boards and committees:

A. CHAMBER OF COMMERCE BOARD OF DIRECTORS
Reappoint David Icenhour 1 year

B. EQUALIZATION & REVIEW BOARD
Reappoint Sue Watts 1 year

Reappoint Darrell Adkins
Reappoint Patsy Little



Reappoint David Odom
Appoint Commissioner William Hammer

C. JUVENILE CRIME PREVENTION COUNCIL

Reappoint Darlene Carrigan 2 years
Reappoint Hayden Bentley
Reappoint Carrie Clodfelter Garvey
Reappoint Vicki Bartholomew
Reappoint Sharon White

Reappoint Rick French

Reappoint Commissioner William Hammer
Reappoint Crystal Beale

Reappoint Dale Graham

Reappoint Leeanne Whisnant
Reappoint Aleia Fox

Reappoint Jon Presnell

Reappoint Kim Cowart

Reappoint Jerry Ratchfield
Reappoint Gloria Hamilton
Reappoint Suzanne Rhinehart
Reappoint Avery Harrington
Appoint Shannon Roberts

Appoint Morgan Brittain

Appoint Harley Bentley

Appoint Karen Hoyle

Appoint Gina Cranford

Appoint Phil Addison

Appoint Steve Cloninger

Appoint Mark Gwaltney

Appoint Dusty McAlpin

D. REGION E AGING ADVISORY COMMITTEE (WPCOG)
Reappoint Angela Johnson 3 years
Reappoint Max Smith
Reappoint Nan Campbell

E. SISTER CITIES ASSOCIATION (WPCOG)

Reappoint Dwight Shook 1 year
Appoint David Icenhour as alternate

F. LIBRARY BOARD

Reappoint Sallie Hartis 3 years



Reappoint Eric Burgess
Appoint Blake Jones

G. TRANSPORTATION AUTHORITY ADVISORY BOARD

Appoint Jamey Anders 2 years
Appoint John McCurdy

Appoint Jody Church

Appoint Leah Chapman

H. PLANNING & ZONING COMMISSION

Reappoint Eric Fritz 2 years
Reappoint Don Harrington
Reappoint Brian Walker

I JAIL ARCHITECT STUDY COMMITTEE

Appoint Commissioner Darrell Robertson
Appoint Commissioner Norris Keever
Appoint Seth Chapman

Appoint Rick French

Appoint Dale Graham

Appoint Bob Phillips

J. COUNCIL ON AGING

Appoint Janet Linney 3 years
Appoint Josephine Foster

K. FUTURE FORWARD ECONOMIC ALLIANCE (WPCOG)

Appoint Commissioner Norris Keever to replace Commissioner Darrell Robertson
L. UNIFOUR AIR QUALITY OVERSIGHT COMMITTEE (WPCOG)

Appoint Commissioner Norris Keever to replace Commissioner Darrell Robertson

Commissioner Robertson also requested that Karen Hoyle, DSS Director, be added to serve on
the Foothills Mental Health Area Program Board.

Commissioner Hammer made a motion to approve the appointments and reappointments as
presented. Commissioner Bolick seconded the motion. The Board voted unanimously in favor
of the motion.



BUDGET ORDINANCE AMENDMENTS #35 - #37

Rick French, County Manager, discussed the purpose of Budget Amendments #35 - #37, which
included the following information:

Budget Amendment #35 — To increase the budget for a mandated purchase of new voting
equipment. To budget for a purchasing agent hired in January and for consulting
services. To budget for the use of federal and state asset seizure funds. To budget for
Human Resources staff changing from part-time to full-time in October 2005. To budget
for Animal Control staff changing from part-time to full-time in October 2005. To
increase the budget for an additional allocation for the Crisis Intervention Program.

Budget Amendment #36 — To budget for demolition of a residence at 94 West J ay Drive.

Budget Amendment #37 — To budget for 911 phone lines in the General Fund instead of
wire line or wireless 911 funds.

Commissioner Keever made a motion to approve Budget Amendments #35 - #37.
Commissioner Bolick seconded the motion. The Board voted unanimously in favor of the
motion.

OTHER BUSINESS
The following issues were discussed during Other Business:

A. Rick French, County Manager, stated that the County had finally received renewed
permits to operate the transfer facility and construction / demolition landfill. The
renewed permits are good until January 2008 and allow the County to operate a yard
waste composting area for citizens to take yard trash such as leaves and limbs along
with yard clearing debris to the landfill.

B. Mr. French informed the Board that Foothills Sanitation & Recycling had notified
staff that glass containers would no longer be accepted from convenience centers
effective January 1, 2006. Mr. French explained that rising transportation costs and a
drop in the price of materials were the reason for this action. He also noted that this
was for recyclable glass only — glass can still be accepted in ordinary household trash
bags.

C. Chairman Yoder recognized Mr. French for being one of 8 North Carolinians
selected to participate in the 33™ Western States Endurance 100 Mile Run that begins
in Squaw Valley, CA and ends in Auburn, CA. Chairman Yoder wished Mr. French
good Tuck.

CONSENT AGENDA



A. Minutes from the December 12, 2005 Regular Commissioners’ Meeting.
B. Tax Release Requests for December $2,725.54 and Tax Refund Releases for December
$5,142.22.

Commissioner Hammer made a motion to approve the Consent Agenda. Commissioner Keever
seconded the motion. The Board voted unanimously in favor of the motion.

CLOSED SESSION — N.C.G.S. 143-318.11(a)(1, 4, 5, & 6) TO PREVENT DISCLOSURE
OF CONFIDENTIAL INFORMATION, ECONOMIC DEVELOPMENT,
CONTRACTUAL, & PERSONNEL

Chairman Yoder made a motion to enter into Closed Session at 7:55 PM to prevent the
disclosure of confidential information and to discuss economic development, contractual matters,
and personnel issues pursuant to N.C.G.S. 143-318.11(a)(1, 4, 5, & 6). Commissioner Hammer
seconded the motion. The Board voted unanimously in favor of the motion.

ADJOURNMENT
There being no further business, Commissioner Bolick made a motion to adjourn at 9:03 PM.

Commissioner Robertson seconded the motion. The Board voted unanimously in favor of the
motion.

Larry G. Yoder, Chairman Jamie M. Starnes, Clerk to the Board



